
Cumberland County
27 Northport Dr

Portland, ME 04103

Agenda - Final

Monday, December 15, 2025

5:30 PM

In person with the option to view online: 
www.cumberlandcountyme.gov/live

The Board meets on the third Monday of each month at 5:30pm in the 
Sebago Lake Room unless otherwise noted.

Board of Commissioners

District 3 - Chair Stephen Gorden
District 1 - Jean-Marie Caterina

District 2 - Tom Tyler
District 4 - Patricia Smith
District 5 - James Cloutier



Board of Commissioners Agenda - Final December 15, 2025

Meeting will be streamed online: www.cumberlandcounty.org/live

CALL TO ORDER

ATTENDANCE

PLEDGE OF ALLEGIANCE

APPROVAL OF THE MINUTES

Approval of the minutes, November 17, 2025, meeting of the Board of 
Commissioners

CD 25-031

2025.11.17 Minutes MeetingAttachments:

INFORMATIONAL REPORT/PRESENTATIONS

Presentation: Greater Portland Council of GovernmentsCD 25-032

Informational Report - District Attorney SartorisCD 25-033

Regional Communications 2025 Newsletter, 2nd, 3rd and 4th QuarterCD 25-034

2nd & 3rd Quarterly Newsletter 2025Attachments:

COMMENTS FROM THE PUBLIC

The Board Chair will limit comments on unrelated agenda items to three (3) minutes per speaker. The 
public comment period is limited to one (1) hour.

CONSENT AGENDA

Sheriff’s Office Commissions October 16th - December 10th 202525-123

Oct-Dec 2025 CommissionsAttachments:
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1804
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=5c2c21d1-efc9-4927-b80c-281740d16221.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1786
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1805
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1802
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=c2fa80be-aeb6-4149-b410-0e33c41cb773.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1803
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=7f18d7bf-3b3c-4926-b7a5-3c436d381665.pdf
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NEW BUSINESS

Adopt the Following Amendments to the Cumberland County Administrative 
Regulations and Policies: Repeal and Replace #5 “Purchasing Policy,” and 
amend #7 “Surplus Material & Sale of County Property” and #14 “Credit Card 
Policy.”

25-124

PP - Amendment of Administrative Regulations #5 #7 #14

B - Amended Purchasing Policy Clean

B - Credit Card Amended Policy Clean

B - Surplus Material And Sale of County Property Policy Clean

C - Amended Purchasing Policy Redline

C - Credit Card Amended Policy Redline

C - Surplus Material And Sale of County Property Policy 
Redline

Attachments:

Review and Approval of the Amendments to the Non-Union Personnel Policy, 
which include Appendix D, the Lactation Policy, and to Article IX, Section 9.4, 
Earned Paid Leave.

25-125

PP - Non-union policy Appendix D and Article IX Sec 9.4

Lactation Policy - Personnel Policy - December 2025

Maine Earned Paid Leave Law - Personnel Policy - December 
2025

Attachments:

Amendment of the 2024/2025 Budget’s General Obligation Bonding Schedule of 
Projects.

25-126

PP - Amend 2024-2025 General Obligation Bond Schedule

B - 2024-2025 Capital Budget Sheet

Attachments:

Approval of the 2026 Calendar Year Board of Commissioners Meeting Schedule25-127

PP - 2026 Meeting Schedule

2026 Proposed Meeting and Agenda Schedule for County 
Commissioners

Attachments:

Authorize the County Manager to Close County Offices on Friday, December 26, 
2025 for All Non-essential Employees and to Adhere to the Respective 
Collective Bargaining Agreements for that Day.

25-128

PP - December 26th ClosureAttachments:
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1808
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=53fd953b-cb53-4f98-b83b-df74bb86df69.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=cfd9a17d-25a1-4407-9187-c846e58175fb.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=802cfe95-4b45-4e37-9cd8-09dfa97b3026.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=4b35c2dc-92b3-489c-bad5-d9c3617ff7af.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=1fbd8f4e-c078-4eca-a111-f54b0fed95ed.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=7ca315ac-3b22-427d-bc92-95e154657576.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=1a9c238c-8c1c-438c-9f7f-4e340ebfff9f.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1801
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=933b4be2-e739-49f8-aa57-d950e5655c16.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=0cfb560f-9958-4bb8-a207-6e77e049296c.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=27d67845-4c1d-49ef-94fe-f5dee5d4aac3.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1797
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=d47872c8-cc2f-438c-9ecc-072de231e1b4.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=2d1dd095-d916-435f-9889-314f749b1f8e.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1799
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=cf105759-e2b5-4af4-9d66-0e7c6794e215.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=cfc6e586-6772-4505-8246-298f2f4a4cc3.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1807
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=d57bb081-1680-4b5e-80cb-e5cc1bcec8c3.pdf
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Approval of the 2026 Board of Commissioners Committee Assignments25-129

PP - 2026 Committee Assignments

Committee Assignments 2026 Proposed

Attachments:

COMMENTS FROM THE EXECUTIVE STAFF

COMMENTS FROM THE COUNTY MANAGER

COMMENTS FROM THE COUNTY COMMISSIONERS

Next Meeting: Monday, January 5, 2026

ADJOURNMENT
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1800
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=d436126b-07c0-4007-976b-5381ca08f96b.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=80fbd41f-476e-4163-ae92-49b115ab0ef9.pdf

