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File Number: 23-057

Adoption of the 2023 County Strategic Priorities

Background and Purpose of Request:

The County Commissioners and County Department Heads met on May 16th to work through a
Strategic Priorities exercise. Lot of great ideas were brought up by all, ultimately six priorities were
narrowed down to by a voting process. The Commissioners workshop this item on May 22nd and
the item is now ready for formal adoption by the Commissioners.

Staff Contact: James H. Gailey
Presentation: Yes
Fiscal Impact and Source: No cost at this time.

Effective Date if Applicable:

At a meeting of the Board of Commissioners on 6/12/2023, a motion was made by Susan Witonis,
seconded by James Cloutier, that this Order be APPROVED. The motion passed.

Yes: 5 Chair Jamieson, Commissioner Cloutier, Commissioner Witonis,
Commissioner Gorden, and Commissioner Smith

No: O
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