Cumberland County

Board of Trustees Cross Insurance Arena
Meeting Agenda - Final

Wednesday, April 29, 2026 9:00 AM Cross Insurance Arena
Hall of Fame Lounge

1 Civic Center Square

Portland Maine

CALL TO ORDER
ROLL CALL
APPROVAL OF MINUTES

BT 26-001 Approval of the minutes, December 17, 2025, meeting of the Cross Insurance
Arena Board of Trustees.

Attachments: CIA Meeting Minutes Draft December 17, 2025

NEW BUSINESS
BT 26-002 Update from the Maine Mariners

BT 26-003 Presentation of Financials for November, December, January, February and
March
Attachments: FS - November 2025B
FS - December 2025
FS - January 2026
FS - February 2026
FS - March 2026

Page 1 of 2


https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1911
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=5aca00b0-0d25-44f2-a52a-35c142e08b40.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1907
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1905
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=9da8a9a3-fde1-4644-83d4-a350d842be37.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=08c87e17-46d6-4567-be59-18949bf16710.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=64840199-d9a7-4501-86b7-29caef43bea0.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=fb9f9e64-ab4b-4904-91ce-e754bc304643.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=26566cad-51e8-41ad-9b0d-2b5cb46e6f17.pdf

Board of Trustees Cross Meeting Agenda - Final April 29, 2026
Insurance Arena

BT 26-004 Presentation of Events Reports for November, December, January, February
and March
Attachments: Events Report - November 2025
Events Report - December 2025
Events Report - January 2026
Events Report - February 2026
Events Report - March 2026

BT 26-005 Presentation of the FY27 CIA Operations and Trustee Budgets

Attachments: FY27 CIA Ops Budget
FY27 CIA Trustee Budget

BT 26-006 Update on Cross Insurance Arena 50th Anniversary Planning
MEMBER UPDATES
NEXT MEETING:
ADJOURNMENT
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27 Northport Dr

Cumberland Cou nty Portland, ME 04103

Position Paper

File #: BT 26-001 Agenda Date: 4/29/2026

Title:

Approval of the minutes, December 17, 2025, meeting of the Cross Insurance Arena Board of
Trustees.

Background and Purpose of Request:
Review and approve the attached minutes.
Staff Contact: Katharine Cahoon, Executive Department
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Cumberland County e R orianc. Maing
Board of Trustees Cross Insurance
Arena

Meeting Minutes - Draft

Wednesday, December 17, 2025 9:00 AM Cross Insurance Arena
Hall of Fame Lounge

1 Civic Center Square

Portland Maine

CALL TO ORDER

The Board of Trustees met for their regularly scheduled meeting at the Cross Insurance Arena, the
meeting was called to order by County Manager Gailey at 9:10 a.m.

ROLL CALL
Present: 6 - Trustee Frank Clark, Trustee Jon Crimmins, Trustee Lori Norman,
Trustee Peter Rickett, Trustee Sam Surprise and Trustee Susan Witonis
Absent: 1-  Trustee Steve Woods
NonVoter: 1-  Commissioner Tom Tyler

Additional Guests:

Michael Loconte, Oak View Group

Mark Eddy, Oak View Group

Peter Doyle, Oak View Group

James Gailey, County Manager

Breana Gersen, Assistant County Manager
Katharine Cahoon, Cumberland County

APPROVAL OF MINUTES

BT 25-008 Approval of the minutes, April 8, 2025, meeting of the Board of Cross Insurance
Trustees

A motion was made by Trustee Surprise, seconded by Trustee Clark, that this
CIA Trustees' Agenda Item be APPROVED. The motion carried by a unanimous

vote.
Yes: 4 - Trustee Clark, Trustee Crimmins, Trustee Norman and Trustee Surprise
No: 0
Absent: 1-  Trustee Woods
Abstain: 2 -  Trustee Rickett and Trustee Witonis

BT 25-014 Informational: No Minutes for October 1, 2025, meeting of the Cross Insurance
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Board of Trustees Cross Insurance Meeting Minutes - Draft December 17, 2025

Arena

NEW BUSINESS
BT 25-009

BT 25-010

Yes:

No:

Absent:
BT 25-015

Arena Trustees.

This CIA Trustees' Agenda Item was RECEIVED AND FILED.

Update from the Maine Mariners - Adam Goldberg

Maine Mariners Chief Executive Officer Adam Goldberg was not present.
General Manager Mike Loconte explained that concessions are up and there
has been strong attendance. County Manager Gailey observed that a high
percentage of tickets purchased are not being used resulting in lower
concessions. Peter Doyle offered that that occurs with group sale tickets when
they are passed on and not used.

This CIA Trustees' Agenda ltem was DISCUSSED.

Presentation of Financial Reports from March to August 2025

GM Lonconte gave an overview of June through August and discussed the new
corporate reporting software that is being used. There was a strong fiscal year
end for June with 6 events as outlined on page 42 of the agenda packet. Total
gross profit was $100,770, Indirect Expenses were $367,592 resulting in a Net
Operating loss of $266,822 with a budgeted negative $79,773 and there was a
swing of negative $187,049. For Year to Date on page 44, Total Gross Profit
was $3,140,908, Indirect Expenses were $3,079,205, Total Net Income was
$61,775 and swing of $295,896 compared to the budgeted amount. Overall it
was a strong end to the year. In August on page 56 of the agenda packet, there
was one event featuring John Mulaney. Overall the Total Net Income was
negative $86,007 compared to budgeted Net Income of negative $119,625 and
there was a swing of $33,000 for the month. The year to date Total Net Income
was negative $219,392 and a swing of $78,073 for the year to date.

A motion was made by Trustee Crimmins, seconded by Trustee Clark, that the
CIA Trustees' Agenda Item be APPROVED. The motion carried by the following
vote:

6 - Trustee Clark, Trustee Crimmins, Trustee Norman, Trustee Rickett,
Trustee Surprise and Trustee Witonis

0

1-  Trustee Woods

Approval of Monthly Financial Reports for September and October

GM Lonconte gave an overview of the financials ending in October on page 64
of the agenda packet, he noted there were 3 events for the month. The Net
Operating Income was a negative $132,798 and a budgeted negative $153,832
for a $21,034 swing. Year to date, there were 9 events and a Net Income of
$413,326 compared to a budgeted negative $609,906 for a swing of $195,584.
Trustee Rickett asked GM Loconte if the strength was due to general revenue or
profit margin, GM Loconte explained that it was a combination of different
things. Director of Finance Mark Eddy noted that there was a mandated wage
increase in Portland that could affect margins in the future.

A motion was made by Trustee Rickett, seconded by Trustee Crimmins, that the
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Board of Trustees Cross Insurance Meeting Minutes - Draft December 17, 2025

Arena
CIA Trustees' Agenda Item be APPROVED. The motion carried by the following
vote:
Yes: 6 - Trustee Clark, Trustee Crimmins, Trustee Norman, Trustee Rickett,
Trustee Surprise and Trustee Witonis
No: 0
Absent: 1-  Trustee Woods
BT 25-011 Presentation of Event Reports
GM Lonconte gave an overview of the events report.
A motion was made by Trustee Witonis, seconded by Trustee Norman, that the
CIA Trustees' Agenda Item be APPROVED. The motion carried by the following
vote:
Yes: 6 - Trustee Clark, Trustee Crimmins, Trustee Norman, Trustee Rickett,
Trustee Surprise and Trustee Witonis
No: 0
Absent: 1-  Trustee Woods
BT 25-016 Approval of Monthly Events Reports - September and October
GM Lonconte gave an overview of events report on page 105 of the agenda
packet. The Event Revenue was $449,794, Event Cost of Sales was $385,
453.18 and the Event Gross Profit was $64,341.37.
A motion was made by Trustee Crimmins, seconded by Trustee Clark, that the
CIA Trustees' Agenda Item be APPROVED. The motion carried by the following
vote:
Yes: 6 - Trustee Clark, Trustee Crimmins, Trustee Norman, Trustee Rickett,
Trustee Surprise and Trustee Witonis
No: 0
Absent: 1-  Trustee Woods
BT 25-012 General Manager's Report

GM Loconte gave an overview of the manager's report. He shared that a rock
concert with an orchestra was scheduled and is discussing a Harry Potter show
through a new promoter, Innovations Entertainment. The Arena’s top performing
shows included a country show, women's hockey that was sold out and set a
record for concession sales. There are exciting upcoming events for January
and April that include local group 120C, the Maine Mariners, Globetrotters, Jeff
Dunham, an Alumni Game, Jim Gaffigan, trade shows and Barry Manilow. For
May and June, events include graduations for USM and other schools,
Democratic Convention, Christian Rock Concert. GM Loconte noted that the
concessions have new menu items including higher end fare. Capital
improvements include new desktop computers, HVAC system in Broadcast
room, window treatments for Hall of Fame Lounge and other areas. Upgrade
shower heads and handles in locker rooms, lighting controls upgrade. The goal
for this year is to be $1 in the black. Finding that many artists are interested in
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Board of Trustees Cross Insurance Meeting Minutes - Draft December 17, 2025

Arena

Yes:

No:
Absent:

BT 25-020

BT 25-017

BT 25-018

Yes:

larger venues for larger returns. A performer withdrew their show and the CIA
lost marketing revenue. The recent motocross and bull riding events were a big
hit, Disney was only there in November and not returning until next year. GM
Loconte noted that the half house curtain was a good investment.

Trustee Witonis asked about the music level during hockey games, she can no
longer have a conversation at the games due to the sound level. She observed
that she did not have that issue at previous games. GM Loconte suggested that
a throttle could be a potential solution. County Manager Gailey shared he read
similar complaints online. Peter Doyle stated the players were also complaining
about the sound level, GM Loconte stated that he would follow up on their
concerns.

A motion was made by Trustee Witonis, seconded by Trustee Crimmins, that
the CIA Trustees' Agenda ltem be APPROVED. The motion carried by the
following vote:

6 - Trustee Clark, Trustee Crimmins, Trustee Norman, Trustee Rickett,
Trustee Surprise and Trustee Witonis

0

1-  Trustee Woods

Discussion of 50th Anniversary Committee

The Trustees selected Steve Woods, Jon Crimmins, Susan Witonis, Frank Clark
and Deputy Manager Breana Gersen to operate the 50th Anniversary
Committee. The official date of the anniversary is March 2027.

This CIA Trustees' Agenda Item was DISCUSSED.

Recognition and Dedication of the Box Office - Mark Warner

GM Loconte spoke about Cross Insurance Arena longtime employee, Mark
Warner, who recently passed away. The trustees discussed some options to
honor Mark and will revisit after discussion with Mark’s family.

This CIA Trustees' Agenda Item was DISCUSSED.

Recommend to the County Commissioners approval of the 2024-2025 OVG
Financial Incentive

County Manager Gailey introduced the management incentive fee for OVG360.
He went over the three scoring categories of the Incentive Fee which include a
Financial Fee, Food and Beverage Fee, and a Qualitative Fee. County Manager
Gailey recommended a score of 95% for the total of three categories which will
be paid from the budgeted line in the County General Fund. Trustee Crimmins
shared that he supports the recommendation and GM Loconte’s performance is
fantastic, and management has been responsive to the board's requests. His
only comment is that experience with the ushers could improve. Overall, he has
enjoyed serving on the Board and working with the Trustees.

A motion was made by Trustee Witonis, seconded by Trustee Crimmins, that
the CIA Trustees' Agenda ltem be APPROVED. The motion carried by the
following vote:

6 - Trustee Clark, Trustee Crimmins, Trustee Norman, Trustee Rickett,
Trustee Surprise and Trustee Witonis
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Board of Trustees Cross Insurance Meeting Minutes - Draft December 17, 2025

Arena

No:
Absent:
BT 25-019

0

1-  Trustee Woods

Report on Arena Feasibility Study

County Manager Gailey explained that a barrier to the Maine Mariners contract
was the request for a new arena by Maine Mariners owner Dexter Paine. County
Manager Gailey noted that other states have funding mechanisms while Maine
does not. This is an idea that is being explored. Commissioner Tyler, County
Manager Gailey and Trustee Woods have discussed the creation of a task force
and are reviewing previous Arena feasibility studies. He pointed out that the
Mariners would like 10,000 - 12,000 seats compared to the Arena’s current
6,000 seats and 63% hockey attendance.

Commissioner Tyler stated that he was relieved that the Maine Mariner’s owner
would realize that a new arena will not happen indefinitely. Given the population
growth in many of the communities there is a demand for a type of convention
center. He noted that the timeline for the project would be at least 10 years.
Trustee Witonis asked how much is remaining on the bond? She added that she
had reservations about how her rural district will feel about the construction of a
new arena. She observed that Dexter may not have a good exposure to how
people in rural communities feel about it. County Manager Gailey stated that he
would like to do an analysis on the pros and cons of a new arena as well as the
barriers. Trustee Rickett suggested that a SWOT analysis, strengths,
weaknesses, opportunities, and threats be implemented to gauge customers
interest in a new arena. Trustee Surprise echoed Trustee Rickett’'s comments.
Commissioner Tyler explained that there is not a lot of land in Portland for a
potential new arena. The members discussed the demand for a larger
convention space and corresponding hotels and parking structures available to
support large amounts of visitors. The ad hoc committee will continue to review
older feasibility studies and report back to the board.

This CIA Trustees' Agenda Item was DISCUSSED.

MEMBER UPDATES

NEXT MEETING:
ADJOURNMENT

At 10:45 a.m.ba motion was made by Jon Crimmins, seconded by Frank Clark, to ADJOURN the
meeting . The motion carried by a unanimous vote.
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aA'n or

One Civic Center Square, Portland, ME 04101

NOVEMBER 2025

Fiscal Year ending June 30, 2026

Submitted By
Mark Eddy

OVG VENUE MANAGEMENT

R.Chmura

J. Dixon

D. Higgins
K. Hilsgen
G. O'Dell
K. Vaske
R. Wilson

Wark (2 Webe LoConta

Mark Eddy, Director of Finance Mike LoConte, General Manager
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Cross Insurance Arena
Consolidated Income Statement
For the Period Ended: November FY26

usD

MTD YD
Actual Budget B/(W) Actual Budget B/(W)
Statistica
90001: Number of Event Days - 4 -4 7 7 1]
80002: Number of Events 14 14 ¢ 20 21 -1
90003: Pald Attandance - General Seating 40,331 49,000 -8,668 63,638 66,200 -2.562
90009: Atendance 34,405 44,250 -9,845 55,154 §9,150 -3.998
90015: Dropcount - General Seaing . 44,250 -44,250| - 59,150 59,150
90022: Ticket Sales - Manifested . 1,897,067 1,807,067 . 2,544,001 -2.544,001
Event Revenus
SL: Rent Ticket Receipts 1,226,963 43,900 1,183,063 2,188,904 91,825 2,097,079
SL: Event Relmbursement 400,140 310,045 90,085 583,956 388,939 1985,017|
Direct Event Revenue 1,627,103 353,045 1,273,158/ 2,772,880 480,764 2,292,098
SL: Tickating Fees 163,974 203,952 (39.078), 229,521 244 441 (14,920)/
SL: Premlum Seating 1,046 - 1,046 1,045 - 1,046
SL: Unmanlifested Seals - 750 (750) - 750 {750)
SL: Sponsorships 589 589 588 . 589
SL: Total Merchandise 5.700 3,778 1922 5,700 5,297 404
SL.: Total Catering = - o 301 . 301
SL: Total Concessions 448,614 414,435 34,179 772,665 589,608 182,767
SL: Other Event - 1,400 {1,400) - 1,400 (1.400)
Total Event Revenue 2,247,028 978,280 1,268,768 3,782,682 1,322,550 2,480,133
Event Costa
SL: Direct Revenue & Costs 433,178 336,830 (96,349} 715,020 437,043 @77,91M
SL: Tolal Catefing i 43,796 43,796 - 76,643 76,643
SL: Total Concessions 214,608 155,023 {59.586)! 301,741 212,896 (178,845)
Total Event Costs 847,788 535,849 {112,139)) 1,106,762 728,582 (380,180)|
Event Gross Profit before Revenue Shasing 1,599,238 442,611 1,156,626 2675921 595,988 2,079,953
Total Promoler & Team Revenue Sharing / Revenue 1,300,844 9,018 {1,210,820)| 2,118171 165,413 (1,952,758)
Contracted Revenue
SL: Premium Seating 11,050 19,8643 (8.593)| 47,195 98,217 (51.022)
SL: Sponsorships 42,57 63,750 {20,993)| 243,187 318,750 {75.563)
Total Contracted Revenue 53,803 83,393 {29,528) 290,382 418,987 {126,585)
Contracted Revenue Expenses
SL: Premium Seating - 16,380 15,390 & 76,952 76,962,
Total Contracted Revenus Expenses . 15,390 15,390/ - 78,952 78,052
Contracted Gross Profit before Revenue Sharing 53,808 68,003 {14.195) 290,382 340,015 (49.633)|
SL: Rent Ticket Receipts 4,730 . 4,730| 4,730 . 4,730
Direct Gther Revenus 4,730 - 4,730 4,730 . 4,730
SL; Ticketing Fees B - . 40 - 40
SL. Other Event 7.007 10,667 (3.660)/ 8,704 33,333 (23,628)
Total Other Revenue 1,737 10,887 101 14475 33,353 (18,859)
Other Gross Profit before Revenus Sharing 1,737 10,687 1,071 14,475 33,333 (18.859)
s = - —
Indirect Expsnses 254,698 272,414 17,718 1,175,888 1,285,809 109,922
Net Operating Incoms / {Loss) 100,243 200,801 (100,359) (313,081) (409,307) 98,225
Other tncoms & Expenses - - - - . -
Total Net Income 100,243 200,601 (100,359) (313,081) (409,307} 90,225
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@VG Cross Insurance Arena
Balance Sheet

RALNHAARISEIE  For the Period Ended: November FY26
uUsbD
Nov-FY26
Assets
Current Assets
Cash and Cash Equivalents 2,614,508
Accounts Receivable 521,760
Inventory 71,014
Prepaid and Other Current Assets 59,046
Total Current Assets 3,266,327
Fixed Assets
Fixed Assets minus CIP 4,387
Total Fixed Assets 4,387
Total Assets 3,270,714
Liabilities & Members' Capital
Current Liabilities
Total Accounts Payable 327,378
Accrued Expenses 767,813
Total Deferred Revenue 498,124
Total Other Current Liabilities 1,457,603
Total Current Liabilities 3,050,919
Non-Current Liabilities
Members' Capital
Equity 1,406,867
Retained Earnings (1,187,071)
Total Equity 219,796
Total Liabilities and Equity 3,270,714
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OAK VIEW GROUP

Cross Insurance Arena

Consolidated Gross Profit

Statement

For the Period Ended: November FY26

uso
MTD YTD
Actual Budget B/ (W) Actual Budget B! (W)

Statistics
90001: Number of Event Days - 4 -4 7 7 o
90002: Number of Events 14 14 0 20 21 -1
90003: Pald Attendance - General Seating 40,331 49,000 -8,669 63,638 66,200 -2,562
90009: Attendance 34,405 44,250 9,845 55,154 59,150 -3,996
90015: Oropcount - General Seating - 44,250 -44,250 - 59.150 -59,150
90022: Ticket Sales - Manifested - 1.897,067 -1,897,067 = 2,544,001 2,544,001
Event Gross Profit

SL: Rent Ticket Receipts 1,226,963 43,900 1.183,063 2,188,904 91,825 2,097,079

SL: Event Reimbursement (33,039) (26,785) (6.254) (131.065) (48,104) (82.961)
Direct Event Gross Profit 1,193,924 17,115 1,176,809 2,067,840 43,721 2,014,118

SL: Ticketing Fees 163,974 203,952 (39,978) 229,521 244,441 (14,920)

SL: Premium Sealing 1,046 o 1,046 1,046 - 1,046

SL: Unmanifested Seats . 750 (750) - 750 (750)

SL: Sponsorships 589 - 589 589 - 589

SL: Total Merchandise 5,700 3,778 1922 5.700 5,207 404

SL: Tatal Catering - (43,796) 43,796 301 {76,643) 76.944

SL: Total Concesslons 234,005 259,412 (25.407) 380,924 377,002 3.922

SL: Miscellaneous Event - 1,400 (1.400) - 1,400 {1,400}/
“Total Event Gross Profit 289,304 394,345 (104,852) 657,750 502,955 54,795|
Contracted Gross Profit

SL: Premlum Seating 11,050 4,253 6,797 47,195 21,265 25,930

SL: Sponsorships 42,757 83,750 (20,993) 243,187 318,750 (75,563)
“Total Contracted Gross Profit 63,808 68,008 (14,195) 260,382 240,015 (49,633)
Contracted Gross Profit before Revenue Sharing 53,808 68,003 (14,195), 290,382 340,015 (49,633)
Contracted Revenue Gross Profit 63,808 68,003 (14,185) 290,382 340,015 (49,633)
Other Gross Profit

5L: Rent Ticket Receipts 4,730 - 4,730 4,730 - 4,730
Direct Other Gross Profit 4,730 - 4,730 4,730 - 4,730

5L: Ticketing Fees - - . 49 . 40

SL: Ice Rink . 5,000 {5,000) . 5,000 (5.000)

SL: Miscellaneous Other 7,007 5,667 1,341 9,704 28,333 (18,629)
Total Other Gross Profit 11,737 10,6687 1,071 14,475 33,333 (18,859)

Other Gross Profit before Revenue Shasing 1,737 10,687 1071 14,476 33,333 (18,859)
Other Revenue Gross Profit 11,737 10,667 1,071 14,475 33,333 (16,859)
Total Gross Profit 354,933 473,015 {118,076} 862,607 876,303 (n.m)|
Indirect Expenses 254,696 272,414 17,718 1,175,688 1,285,600 ms.ozz|
Net Operating Income / (Loss) 100,243 200,601 (100,358} {313,081) (409,307} 96,225
Other income & Expense - - . - - .
Total Net Income 100,243 200,601 (100,358} (313,081) (408,307) 96,225




Cross jnsurance Arena
Detailed income Statement
Far the period Ended: November FY26
USsD

Statistics

90001: Number of Event Days

90002: Number of Events

90003: Paid Attendance = General Sealing
90008 Attendance

20015 Dropoournt - General Seating
20022 Ticket Sales - Mn.nifesled

Event Revenue

gL Tickets & # issions ¥
sL: Rentals - Event Revenue: Rental Income
sL: Rentals - Event Revenue: venue Rentals

Jotal Rent{ Ticket Recelpts
gL Service & Expense Reimbursement - Event Revenue: stagehand
sL: Senvice & Expense Rdmbufsemﬁ“l - Event Revenue: Artist & Talent Fees
sL: Senvice & Expense Reimbursement - Event Revenue: Security

sL: Senvice & Expensé Relmbursement - Event Revenue: Catering

5L senvice & EXP F ment - Event ue: Cleaning & Cleaning Supplies

gL: Service & Expense Reimbursement * Event Reverue: Contracted Security

sL: Service & Expense Reimbursement

sL: Senvice & Expense Reimbursemert Event Revenue: Ushers

si: Service & Expense Reimbursement - Event Revenue: Operations

SL: Senvice & Expense Relmbursement - Event Revenue: Police
Event Revenue: Ticket Seflers

Jo: Manitested Ticket Receipts

we - Event F

. Event Revenue: Production

sL: Senvice & Expense Reimbursement -
sL: Service & Expense R . Event Revenue: EMT
bursement - Event Revenue: Advertising & Marketing

gL Senvice & Expense Reim!
si: Senvice & Expense Reimbursement - Event Revenue: Event Changeover
Event Revenue: Equipment Rental

sL; senvice & Expense Reimbursemert =

sL: Serice & Expense Relmbursement - Event Revenue: Credit Card Merchant Fees
sL. Senvice & Expense Reimbursement - Event Revenue: Group Sales Commission
sL: Service & Expense Relmbursement - Event Revenue: Flowers

sL; Service & Expense Reimbursement - Event Revenue: intormation Technology
evenue: Trash Removal

sL: Service & Expense Reimbursement - Event

sL: Service & Expense Reimbursement - Event Revenue: Other Expense
. 6.850 (6,850)

sL: sendce & Expense Reimbursement - gvent F ue: Fees & CO S
SL: Service & Expense Reimbursement - Event Revenue: Guest Services - 11,600 (11,600,
sL: Senvice & Expense Relmbursement - Event Revenue: Telecommunications - 510 (Sm"
Iciiwm Relmbursement 583,956 388,839 195,01
“Direct Event Revenue 1273358 | 2772860 40764 220209
sL: Ticketing Fees + Event Revenue: vIP Lift 7,458 . 7,48
sL: Ticketing Fees - Event Revenue: Facility Fee 163,450 180,725 ar2r
sL: Ticketing Fees - Event Revenue: Ticketing Fees 58,611 63.718 .10
Jotal Ticketing Reverue 229,521 244441 (14,92
s Premi ra - Event Revenue: Suftes 1,046 - 1,046 1,046 - o
Totsl Premium Seating 1,046 - 1,048 1,046 3 10
T eeatod Sesls - Event REVENUC: narvdusl 750 s0) ‘ - pres =
Total Unmanifested Seals . 750 @
SL: Partnerships - Event Revenue: Suites 589 . |
Total Event sponsorships 589 3 .
suM dise - Event R : M dise 5,700 . 5.
sL: Retall Merchandise - Event Revenue: Other Revenue ) - 5,207 (5
ﬂmmhﬂtdlu 5,700 5,207
sL: Catering - Event Revenue: NA Beverage - - 26 E
sL: Catering - Event Revenue: Beer - = S s 5
- - N 70 -

SL: Catering - Event Revenue: wine

17
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OAK VIEW GROUI

Cross Insurance Arena
Detailed Income Statement
For the Period Ended: November FY26

usD
MTD YTD
Actual Budget * B/ W Actual Budget B/ (W)

SL: Calering - Event Revenue: Liquor - - - 60 - 60
Tatal Catering - - - 301 - 301
SL: G jons - Event R: Food 170,877 124,793 46,084 272,823 173,581 99,232
SL: Ce - Event R Beer 94,185 - 94,185 172,946 - 172,946
SL: Cf lons - Event R : NA g 96,941 68,807 27,034 184,932 97,096 67,836
SL: Ce - Event R Liquor 47,925 78,168 (30,243) 88,505 109,111 (20.606)
SL. Co lons - Event R Senvice Charge 37,048 - 37,048 66,748 - 66,748
SL. Cs - Event Rq Wine 1,639 2,965 (1,326) 4,144 5103 {959)
SL: Concesslons - Event Revenue: Catering C - = 2,567 - 2,587
SL: C - Event R Canned Beer - 138,602 (138,602) - 204,997 (204,997)
Total Concession 443,614 414,435 34,179 772,865 589,898 182,767
SL.: Miscellaneous Event - Event Revenue; Sponsorship . 1,400 (1,400) g 1,400 (1,400)
Total Other Event Revenue - 1,400 (1,400) - 1,400 (1,400)|
|
Total Event Revenue 2,247,026 978,260 1,268,786 3,782,682 1,322,550 2,460,133

Event Costs
SL: Event Expenses - Event COS: Stagehand 119,028 130,410 11,382 101,522 156,955 {34,567)
SL: Event Expenses - Event COS: Artist & Talent Fees 124,034 - (124,034) 124,034 - (124,034)
SL: Event Expenses - Event COS: Security 51,185 66,410 15,225 84,522 90,405 5,883
SL: Evenl Expenses - Event COS: Production 2521 22,690 20,170 71,926 24,250 {47,676)
SL: Event Expenses - Event COS: Catering 2,771 22,185 (10,586) 47,415 37.105 {10,310)
SL: Event Expenses - Event COS: Contracted Security 17.609 . (17.609) 44,063 - {44,063)
SL: Event Expenses - Event COS. Cleaning & Cleaning Supplies 19,346 31,950 12,604 29,046 42,750 13,704
SL: Event Expenses - Event COS: Advertising & Markeling 8.330 8,450 {880) 23433 15,950 (7.483)
SL: Event Expenses - Event COS: Housekeeping/Cleaning 8.708 - (8.708) 18,245 - {18,245)
SL: Event Expenses - Event COS: Police 10,332 10,575 243 17,248 15,400 (1.849)
SL: Event Expenses - Event COS: EMT 7,212 8,175 963 14,820 10,780 (4,040}
SL: Event Expenses - Event COS: Operations 7,033 10,575 3,542 13,523 13,600 77
SL: Event Expenses - Event COS: Audio Visual 7,200 - (7.290) 7,290 - (7.290)
SL: Event Expenses - Event COS: Ticket Seflers 3,004 4,395 49 5,337 6,085 748
SL: Event Expenses - Event COS: Credit Card Merchant Fees 2,937 4,010 1,073 4,122 4,870 748
SL: Event Expenses - Event COS: Ushers - - - 3,785 - (3.785)
SL: Event Expenses - Event COS: Parking Operations 2,500 - {2,500) 2,500 - (2,500}
SL: Event Expenses - Event COS: Equipment Rental 2,291 4,325 2,034 2,201 5,150 2,859
SL: Event Expenses - Event COS: Event Changeover 1,853 780 {1,173) 1,953 1,783 (170)|
SL: Event Expenses - Evert COS: Information Technology - - - 1,688 - (1.688)
SL: Event Expenses - Event COS: Group Sales Commission 1,605 - {1,605) 1,605 - {1,605)
SL: Event Expenses - Event COS: Furniture - - - 1,246 - (1,246)
SL: Event Expenses - Event COS: Artist Gift - - - 1.000 - {1,000}
SL: Event Expenses - Event COS: Propane 266 - (966) 266 - (966)|
SL: Event Expenses - Event COS: Runners 625 - (625) 625 = (625)
SL: Event Expenses - Event COS: Intemet & WAFI - - - 375 - (375)|
SL: Event Expenses - Event COS: Licenses, Fees & Permits - - - 300 - (300)|
SL: Event Expenses - Event COS: Photography - - - 100 - (100)|
SL: Event Expenses - Event COS: Entertainment - - - 40 (40),
SL: Event Expenses - Event COS: Fees & Commissions - 2,450 2,450 - 2,510 2510
SL- Event Expenses - Event COS: Guest Services - 8,450 9.450| - 9,450 9,450
Total Event Operating Expenses 433,179 336,830 (96,349) 715,020 437,043 {277.977)
SL Premium Calering - Event COS: Liquor - 4,904 4,904 - 8,582 8,582
SL: Premlum Catering - Event COS: NA Beverage - 5,824 5824 - 10,192 10,192
SL® Premlum Catering - Event COS: Wine - 176 176 - 308 308
SL: Premium Catering - Event COS: Food - 21,460 21,460 - 37,5865 37,555
SL: Premlum Calering - Event COS: Canned Beer - 11,432 11,432 - 20,006 20,006
Total Catering - 43,796 43,796 . 76,643 76,643
SL- Concesslons - Event COS: FoH Labor 86,174 97,600 8,426 149,926 136,850 {9,976)
SL: Concesslons - Event COS: Food 48,034 24,223 (24.711) 102,819 20,468 (73.351),
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OAR VIEW GROUT

Cross Insurance Arena
Detailed Income Statement
For the Period Ended: November FY26

usb

MTD YTD
Actual Budgel B/ (W) Actual Budge! B/{W
SL: Concessions - Event COS: Sales Tax 20,919 - (29.919) 50,705 - (50,705)
SL: Concessions - Event COS: NA Beverage 20,265 13,032 (7.233) 30,543 16,527 (14,016)
SL. Concessions - Event COS: Beer 18,321 - (18.321) 25,768 (25.798)
SL: Concessions - Event COS: Liquor 7.857 7810 147 18,500 10,793 (7,797
SL: Concessions - Event COS: Canned Seer - 11,589 11 589 11,812 14,733 2921
SL.: Concessions - Event COS: Wine 39 769 730 1,548 1,425 (123)
Total Concesslon 214,609 155,023 (59,586) 391,741 212,896 (178,845)
Total Event Costs 647,788 535,649 (112,139) 1,106,762 726,582 (380,180)
Event Gross Profit before Revenue Sharing 1,599,238 442,611 1,156,628 2,675,921 595,968 2,079,953
Pror & Team R Shasing / R
SL: Promoter Revenue Share - Event COS: Concessions - 48,624 46,624 - 57,051 57.051
SL: Team/Tenant Revenue Share - Event COS: Cancessions - 32,920 32,020 - 57,610 57.610
SL: Promoter Revenue Share - Event COS: VIP Revenue 2,160 - {2.160) 2,160 - 2,160}
Si.: Promoter Revenue Share - Event COS: Merchandise 6,611 B {6,611) 6611 - (6.611)
SL: Promoter Revenue Share - Event COS: Ticketing Fees 18,090 31,367 13,277, 18,090 31,367 13,277
SL: Promoter Revenue Share - Event COS: Facility Fee 43,778 (19,715} {63,494) 43,179 (19.715) (63,494)
SL: Promoter Revenue Share - Event COS: Food & Beverage 52,671 - {52.671) 15,010 (75.010)
SL: Promoter Revenue Share - Event COS: Promoter ProfitLoss 1,186,533 . (1,186,533) 1972,522 - (1,972,522)
SL: Team/Tenant Revenue Share - Contra-Event Third Party Servi - 7,820 7,820 - 39,100 39,100
Total P & Team Sharing / 1,309,844 99,016 {1,210,820) 2,118,171 165,413 (1,852,758)
|Event Gross Profit ® - . - 209,394 394,345 (104952 | 557750 502,955 54,
Cantracted Revenue
SL: Premium g - C: All Event Club Seals B 1,727 (1,727) - 8.633 (8,833)
SL: Premium ting - C R Club Seats 325 - 325 4,061 - 4,061
SL:F ing - C 1 R Suites 10,726 17,017 (7.191) 43,134 89,583 (45,449)|
Total Premium Seating 11,050 19,643 (8,593), 47,195 98,217 (51,022)
SL:F hips - Ce d R All Event Club Seats - - - 1,376 - 1,376
SLF hips « Ce Suites - - - 10,497 - 10,497
sL: hips - Ce d R : Arena Sp - 45833 (45,833) 23,641 229,167 {205,526},
SL:F hips - C: d R ing Rights 15,677 17.017 (2.240) 79,890 89,583 {9,693)
SLIP ps - C d P ing Sponsor 27,080 - 27,080 127,783 - 127,783]
Total Sponsorships 42,757 63,750 {20,983) 243,187 318,750 {75,663},
Total Contracted Revenue 53,808 83,393 (29,586) 290,382 416,967 {128,585)
(o) d f P
SL: Premium ling - C d R COS: C dssh - 15,390 15,390 - 76,952 76,952
Total Premium Seating Expenses - 15,380 15,390 . 76,852 76,952
|
Total Contracted Revenue Costs - 15,390 15,390 - 76,852 76,852
Contracted Gross Profit before Revenue Shering 53,808 £8,003 {14,195) 290,382 340,015 {49,633},
Promoter & Team Revenue Sharing / Revenue
[Contracted Revenue Gross Profit ~—_—:—§—____—_: === - 53808 68,003 280,382 340,015  (48,633)
Other Revenue
Total Service Line - Other Revenue: Additional Fee/TM Bump - - - 40 - 40|
Total Service Line - Other Revenue: Venue Rentals 4730 . 4,730 4,730 - 4,730
Total Service Line - Other Revenue: Other Revenue - 10,667 (10,667) - 33,333 (33,333),
Total Senvdce Line - Other Revenue: Miscellaneous Income 7,007 - 7,007 9,704 - 9,704
Total Other Revenue 11,737 10,667 1,071 14,475 33,333 (18,858)

19



Cross Insurance Arena
Detailed Income Statement

For the Period Ended: November FY26

uspD
Indirect £xpenses.
60101: Salaries & Wages 67,156 160,924 63,768 442,595 750,118 307,523
60650: Contra-Payroll - {60.617) (60,617} - (302,583) (302,583)
60150: Other Payroll Costs 3,680 - {3.680) 17,831 - (17.831)
60200: Bonuses & Commissions - 2,151 2,151 - 10,755 10,755
60300: Payroll Taxes 26,812 13,645 (13.167) 71,550 68,224 (3.326)
60350: Employee Benefits 42,114 25,540 (16.574) 104,948 127,389 26,441
60400: Pension & 401K 5,808 4,005 (803) 16,805 24,526 7721
61000: Employee T&E 223 3,592 3,369 3,556 18,810 15,254
62000: Consuttants and Professional Senvices . 5,838 5,838 - 29,188 29,188
63000: Insurance 13,897 13.500 (a7 65,923 67,502 1,578
6£4000: Supplies (9.827) 6,892 16,719 31,390 36,082 4,672
Repairs & Maintenance 7.633 14,188 6,554 43,034 73,938 30,903
Utilities 58,914 50,850 {7.984) 221,303 234,750 13,356
§7000: Office Expenses 1412 1,100 (312) 3,747 6,250 2,503
68000: Contracted Senvices 25,498 20,082 (5.417) 113,600 100,108 (13,501)
T0000: Advertising & Marketing 100 1,167 1,067 2,637 6,033 3,396
72000: Other G&A, 11,277 8,558 (2.718) 40,669 34,542 (6.127)
Total Indirect Expenses 254,606 272,414 17,718 1,176,688 1,285,608 108,022
Net Operating Income | Loss 100,243 200,601 (100,358) {313,081) (409,307 uml
Total Net Income 100,243 200,601 {100,359) (313,081) (409,307) 96,225|
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Cross Insurance Arena

Operating Expenses by Department

Total Department
For The Period Ended: Navember FY26
uso
[ Pariod 10 Dase J I Your 40 Dete I » :x:'"
Actual Budgel Vasiancs Actual Budget Variance Actual Budget Achieved

Salaries & Wages: Salaried FullkTime 7887 ss.87e n07 420304 443,301 17.008 42034 1064113 40%
Salnries & Wages: Sajaried Part-Tima 220,656 35240 L a0ay 404,380 176.208 am s 404,380 223970 %
Selaries & Wages: Houdy Part-Time . 17,000 17,000 - 78500 78500 . 189,000 -
Salaries & Wages: Temporasy Labor . 20,000 20,000 S04 52,000 51,408 504 240.000 %
Salaries § Wagex: Event Wages FEAF 38T - 222380 ) - 2,043 388,643) . -
Other Payioll Costs: Paytoll Senvice Fees - - . 4758 - {158 4758 . -
Othar Payroll Costa: Payroll Processing Fees 3600 . 1 13,0712 . {13.072) 13072 . .
Bonuses & Commissions: Accrued Banus - 2151 2,151 = 10.755 10,755 - 25,012 .
Payroll Taxse: Payroll Taxes (Full-Time) 4378 £33 Jzamn 34,104 e {7 .16 TLME [ iad
Pryroll Taxes: Salalad Past-Tima - . . 82 . {82) ©2 - -
Puyroll Taxas: Puyroll Taxes (Past-Time) 2043 s (14325 37301 20,554 (6.747) 37,301 12323 s1%
Payroll Taxes: Workers Comp . 2an 2an - 10,857 10,657 . 26,057 .
Employee Benefita: General Employve Berwits a2.1u4 25540 (18.574) 100,948 127389 28441 100,948 15792 %
Pension & 401K General Employee Benefits . . - [1,508) - 1569 (1,566} - -
Pamion & 401K Pension & 401K 5808 4905 {moa) 18374 24,526 8,152 18374 58,682 u%
Employse Incentives: Employee Incentives . - - - - . . 250 .
Contra-Payroll: Payrolk Recovery PT . (60.817) 60,817} = {302.583) {302,583 - (127,000} L
Total Labor Costs 143,860 148,842 0 7 T8 A28 28,700 728 sLmr fadad
- S.e3 523 . 20,188 9.188 - 70.050 -
5 . . . . . e 500 3
Employes TAE: Decoratons - - - 165 . [ 168 . .
Employes TAE: Entertainment z . i %02 - ez 802 - -
Employes TAE: Meals and Entartainmens. . ar a7 - 2,085 2085 - 5.000 .
Employes TAE: Tigs & Misc. Trave) - - . - . . . 1200 -

Employes TEE: Vehicle Pariing Expanse . 268 2083 . a7 nar . 34,800
Employee TAE: Training, Corfetences. Meetings . . . 2889 850 i) 2600 18.050 e

Employee TAE: Gita E = c . . . - %0
Employes TAE: Customer Relations - m 2 . 1458 1458 - 4150 .
41000; Employe TAE 3 1502 38 2554 aae 18284 3886 81280 "
neuwrance: Workers Comp . . . 15,654 . 125804 15854 el -
Insurance: nsurance and Bondng 13,697 13,500 [l 50,280 87,502 17,233 50,260 102,004 A%
83000 Insurance 12,007 13,800 Ty .92 w02 1578 e 142,004 a1
Supples: Clasning & Cleaning Supples C s J Sazs 0 5228 s228 S 2
Supples. COZiGas 3 s (LS 26 Q {129 120 - .

Supples: Propane - . = T = o] 72 =
Supples: Uniforms - 250 250 . 1600 1.500 . 1,750 -
Supplies: Paper Products . = 8763 1,500 7.265 763 5.000 1%
Supphes: Chaning Supples - - . 1200 . (1.2000 1,200 . .
Supphes: Smawaras (akrg 187 14038 L) B3 .00 mren) 2,000 A3
Supples: Ofice Supphes 101 100 ) 58 %0 {808} e 1,000 %

Supples: General Supphes - 231 2333 B 13,667 11,667 - 28,000
Suppbes. Buldng Suppbes 1252 Tu.rssd 12258 Q {12,258 12258 - -
Supphes: Hockey Supples. . = 1692 - (L692) 1692 a &
Supplies: Radios e - - M0 . 340) 40 . .

Supples: Securkty Supplies s 09 08 . 38545 3545 . 8,508
Supphes: ks Supphes » = oy L . {00) 80 . -
Supplies: Blectrical Supples . e a5 - {355) 355 - .
Supplies: Janitordal Supplies 3% a33 (B 7740 18,687 89526 1740 40,000 1.

Supphes: Promotional Suppliea = = L3s8 = {1.368) 1,368 N
84000 Supplies R . 18,718 21,390 8,081 AST2 31390 0288 0%
General RAM - Kischen Equipment . 2,083 2,083 o 10.47 10417 . 25,000 .
General RAM; Repairs & Maintenancs 2005 - 1150 3,034 - (L% 5 2034 - -
Genersl RAM: Equipment Rental . . . - 3,000 3,000 g 5.000 .
Ganersl REM - Equipment Malmenance 4274 ATS0 e 15,893 18,750 2,857 15893 45,000 I
General RAM * Ganeial Repairs & Maimenance . 3813 3813 19.001 w083 {2m) 19,001 45,750 2%
General R&M - Hockey Equipmant . 887 3,687 2 18333 1333 . 44.000 .
Genetal RAM  Plumbing repairs - . . 1014 - {1.014) 1014 - .
Ganetel RAM - Blevalor/Escalalor Repalr L3 C (LR 2088 . {2.868) 2868 . .
General RAM - R&M Equipment Fund . - - 1334 - {130) 1334 . -
Gerwial RAM: Leaved Equipment & Vighicles . 875 75 - 43715 4375 i 10500 -
48001 General RAM 140 1. 6,884 43,004 73,008 30,003 42,634 178,280 =%
Repairs & 140 Bt 4854 R d T1,038 20,808 43,634 178290 %
Genetal Lallties: Propane » e ™ . ) ™ . -
Ganatal Uiiltles: Cell Phone & Data 102 108 L] 810 542 n 510 1,300 ™
Generasl Unites: General Utlives - - sr7 530 517 - -
General Lalles: Telophone 4389 . {4.390) 10,051 (10.851) 10,051 . .
General Uillies: internel & VAR a8 4.008 3502 0,853 20,041 10,188 0,653 48,100 0%
Ganetal Uslitles: Eleciricity 41284 9,167 Qaus 184834 14582 (18,801} 164834 350,000 4™
General Utiies: Watsr 2057 583 {2.473) 6733 207 asn 873 7,000 e
General Lailies: Sewer o 208 2082 ™ 10417 10,338 ™ 25,000 o
General Utliies: Natura) Gas 9,587 15.000 s412 28545 85,000 28455 28,545 150,000 1%
Genaral Ales: Wates Sarvices - = = 2,332 = [3.33 2532 2 2
$8001: Senarnl Utliities i 50,060 7.084) 23,83 24,750 12,254 nLm 681,400 304
RiiNes 8,914 80,960 .04 nn 2478 S casiad 21 881,400 a
Office Expenses: Postage & Freight . - B 140 =] 140 - B
‘Ofios Expanees: Pustage n 187 (204) 1041 134 0 1041 2500 %
Ofice Expenses: Printing B 2 42 - 458 458 & 750 B
Ofcs Expenses: Ofice Supplies 858 825 [eac)] 22m 3,125 a7 2218 1500 20
Dfficn Expensai: Telephone . 267 287 - 138 1333 - 3250 .
Office Expenees: Waltes m . {183) 23 e} 8 -
Offica Expevaes. Office Relreshments . . . 53 e 53 .
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Cross Insurance Arena
Operating Expenses by Department

10

Tota) Depariment
For The Period Ended: November FY26
usp
T [ woige
Actusl Budget Vanance Actusl Budget Varlance Actual Budget Achieved

$7600: Offics Expenses La2 1400 gy 747 0,280 2300 a7 14003 e

Cantracied Services: Information Technology 2915 - [~ 1] 2889 . (17 9,889 -
Corwacled Sanvices: Banners, Signage, Graphics - sn 521 - 2,604 2804 . 8.250 -
Conwacted Services: Cleaning & Claaning Supphes . 082 . (=] 952 - .
Contracted Services: Laundry « Unifarm = . 2017 27 7.000 .
Conracted Services: Trash Removal 230 9959 10,000 41 9,959 24,000 4%
Conaciod Services: Corwracted Seasity . 30 2812 am E 8750 L
Conmacted Services: Equipment Rental . 189 g (189) 189 o ®
Cormacted Servicex: Evatos/Escalator Repar s . 8875 6,875 16,500 -
Conwacied Services: intemat & WAR 1188 3.039 . {3,009 3039 - -
Consscied Sarvices: Alarm & CCTV 30 25 . (2e5) 48 . .
Cormacted Services: Amored Car 388 1335 700 (a15) 1338 2.000 ™
Comacied Services: Pest Control 270 1350 1500 150 1,350 3,800 0%
Conwracied Services: Background Chedla - . 312 na 750 -
Cormacted Services: inspecions. arna 14704 2202 {1241 W04 %,500 8™
Conttacted Senvices: [T Servces 7181 12,500 533 .18 30.000 2%
Website 850 850 . (850} 850 . .
Conmacied Services: Snow Removel . - . . 50 -
Contracted Senvices: Window/Facade Cleaning . 655 . 0] L . .
Sendoes: Spe Pump 4 nspection 100 . (100) 100 - -
Contiacted Services: Waler Services 27 . 52n 527 - -
Contracted Sanvices: Pasking EX 6148 & {6.148) 8148 . .
Contracied Services: Solware & Licanses $20 2435 3833 30 3435 9,200 ™
Conuacied Senices: Management Fee (Basa) 10,389 51944 53,782 1814 51,944 120,029 0%
Contracied Sarvices: Wabsite fees - - 2 1300 - {1.300) 1,500 - -
€9000: Contracted Services 28,400 20,082 JALn L0 100,108 L3801} 113,608 240,878 ATH
Adverteing & Markeing: Adverieing & Markeing . - . 75 - 575 1S - -
Advenising & Marketing: Photography 100 . -] 100 - {100) 100 . .
Advertising & Maskating: Advertising . s17 13t 83 2,783 240 [y 8,400 10%
Adverising & Masketing: Wehaky Ses 50 50 1300 3,25 1,950 1,300 7,000 17
79000: Advertising & Markeding 100 L7 05T 287 6,053 3398 2837 14,200 1%
Othet GAA: Inkmation Technology 3 . [ ] 3274 - furil 321 . .
Orhet QAA: Bank and Marchant Processing Fees . . . 0 . Lo s L . .
Other GAA Licanses, Fees & Prrmits 426 R2E] »? 4499 3563 ww| 4499 8550 %
Other G&A: Priming . 125 125 0 825 535 20 1.500 o™
Othes GAA: Customer RelaSons. - . . 200 200 - 850 .
Othet GAA; inieinet & WiF) L = = %5 - b % . .
Other GAA Parking 0 . . 4874 . e ] 8874 - .
Other GAA: Sokware & Licenses . . - 32 c e s . 0
Othat GAA: Dues and Subscripions. 04 m 17 s 384 400 2445 8,900 9%
Other GAA: Credit Card Merchant Fees 0478 7.000 (2.478) 10,542 20,3500 6758 19542 75.500 2%
Other GAA: Cash OveriShan 247 . (240 43 - il 433 . .
T2000: Other GAA 1,777 0,280 [ang £9,65% usa i 40,508 4,150 &%
Total Hom Labor Costs. 165,130 126084 s 8080 so7.101 oLaxx 525,960 1500041 La]
Tota) Operating Expenses WAESS 272414 17.718 AT 688 1,288 509 16801 e 7!;!_,[&“ 13124058 ﬁ
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@VG

A VW GROUP

Cross Insurance Arena

Operating Expenses by Department

D: Third Party Partnerships
For Tha Period Ended: November FY28

usD

% af Al

r Pertod to Dete I I Yoar to Dete I Budget

Actual Buxiget ‘Variance Budget ‘Varance Acnal Budge! Achieved
Employes TEE: Timizened Relations m sz 1A% 1458 - A0 -
1000 Employes TAE ; L] L] ol 14 i :
Ofica Expeness: Priving = . . 250 X = o -
7005 Offcs Expamees = 5 : C) e = -
Contraced Barvices: Banners, Signage. Lraphica ) 521 [ 2,804 2004 a0 ]
$9000: Contracted Bervices =21 = e s e . L
Yot Non Labor Costs = o ) A3 4 - 10,000 : .

11
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@V(

Cross insurance Arena

Operating Expenses by Department

CAK VW LROUE D: Event Services
For The Period Ended: Navember FY28
uso
| Poriod 40 Dete | | Yoar 10 Dete | e
Actusl Budget Variance Actusl Budget Varance Actid Budgel Adhleved

Salasios & Weges: Salaried FulkTime 10718 muz 1393 o7 0562 (13651 o7 27.3%0 o

Salaries & Wages: Salwied Part-Time 154,684 . Lit 584 202,032 . (202,932) 82032 -
Salaries & Wages: Event Wages. (1 =] . 188,508 (278.183) - 283 1278.183) - .
Puyroll Taxes: Payroll Taxes (Ful-Time) 12 1306 nz? N ed 4028 n e 18,828 am
Payroll Taxas: Payroll Taxes (Part-Tima) 14,004 1 13.293) 2,07 3704 EAE 207 8.690 279
Payroll Taxes: Workers Comp - 518 516 . 25 2518 - 6,189 .
Employes Benelts: General Employes Benwits 13.237 7328 (5.912) W.020 20629 T.001 0,628 2 )
Pension & 401 Ganeral Employee Berafits . - 7 - 412 [Eled] - -
Pansion & 401K: Pansion & 401K 172 ™S [428) 4540 410 132 4590 1,334 An
Employwe Incentives: Employes Incantves. - . - . . - - 2215 .
Contra-PayroR: Payroll Recovery PT - (200} (200) S idniy (] - ] -
Total Labor Costa 22,748 was {350 141,008 Lot 3018 141,008 /BTAD A%
Employse TAE: Training, Confersnces, Mestings . . . 1644 . {1,644) 1,644 2,1% Sa%
81000: Employes TAE - . - 1044 - [ 2044 3150 2%
‘Supplas: COCas ) . 183} 128 . (126} 128 E 3

Supplies: Unitosms 250 250 750 1% . 1,000
Supples: Offce Supphes . . 108 . (08) 105 . .
Supphes: Bulkding Supples. 316 . e 1,680 . {L880) 1,600 N .
Supplies: Radios - - - 340 - {340) 340 .
Supphes: Security Supplies - 700 700 - 2545 548 - 8.508 .
Supples: Elacrical Supphes 4 . 48} 355 . {355} 255 . -
$400¢; Suppllen A28 Lad Lol 2,000 4398 L600 2,008 4,508 Lo
General RAM: Ropairs & Mairserance 2025 - (2025 2005 - (2025 2005 - .
€5001: Genersl RAM 2,005 - {2.00% 2,028 - (2,008 2,025 . B
Pty & Wantinunce 2078 - 12023 2028 - () 2008 - .
Services: 825 . {s25) 2500 . {2.500) 2.500 . .
Contracted Services: Contracied Security . 54 583 0 2013 2,783 k2 6,750 o
Contracted Servicas: Equipment Rental B . 189 - {189) 129 - .
Conrached Services: Alwwm & CCTV - . - as . {215 25 - .
Contracted Services: IT Services . . - 420 . (4209 a2 . .
Contacied Serdces: Sokware & Liceraes - 761 167 [ 3 2,208 65 9,200 ™
€8000: Contracted Sanices ) o [ 708 107 e 1808 201 15,960 ™
Other GAA Duss snd Subscriptions 8 - (240) 48 - [ e . -
72000: Other (b4 ) 248 - {248) o4 . (a9} [T} - .
ot Mon Labor Costs ) ) 11.034) nan 10841 (00) 130 ET) o~
Total Opersting Expenses e nus  am) [ ) ) w27 wean -~

12
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@VG

€0k VIEW G RO

Cross Insurance Arena

Operating Expenses by Department

D: Food & Beverage
for The Period Ended: Novembar FY26

usp
I Pertad to Deke I I Year so Daie I » ::;‘I‘"
Acual Budget Variance Acwal Budget  Varience Actual Budget Achieved

Salurios & Wages: Saluried Fulk Tine 10084 11258 1an 7982 sa.2m2 010 47982 135,100 0%
Salules & Wages: Saluried Past-Tims 47,350 X TR PR w453 178238 s2784 w483 2970 2
Salaries & Wagos: Temporary Labor . 20,000 20000 504 52,000 S149 S04 200,000 o
Salaries & Wages: Evert Wages ey . 49318 {88,041) 68,041 (LR b - -
Paryrol Taxes: Payroll Taxes (Full-Time) a2 e ] 3008 3001 ) 0% [ an
‘Payroll Tuxes: Payrol Taxes (Past-Time) e a2 1.500) 9010 15801 51 9010 3.007 20%
Payroll Tuxes: Werkars Comp . ] 0 - Y 3 - 228 .
Employes Beneka: General Employee Benabs 397 2758 rere) o4 1370 1908 1914 non 1w
Permsion & 401K: Pansion & 401K &7 0 3 70 2190 2529 &n 7876 -
Employss incentives: Employee incentivas . - . . - . . 4508 .
Contre-Payrol: Payroll Recovery PT - ] fod, =) - (280,437} {280,417 . ari.0eT) .
Total Labor Costs 10228 21918 2004 e e (7784 i ozl ™
Employes TAE: Traning, Conferences, Meatings - . - 100 00 az 160 00 2%
41000: Employve TAE - - . 188 “we - 200 ) %
‘Supphes: Clearing & Clvaning Scpples - . - Le1a B a3 1813 - .
Supples: Paper Products . . . 876 1500 269 aa 5.000 175w
Supples: Cleaning Supples 3 0 . s - {529 523 - .
Supphes: Smabwares 167 14839 mran 3 9,800 [ 2 2,000 Al
Supplies: Offics Supplen 2 e = 600 s {600) 800 g .
Suppies: Bulding Supples 157 g f1am m . (2 n s .
Supples: Jankorial Supples s o) 1338 g {1.308) 1.3% . .
04000; Supplies. e 187 13978 433 223 (2o} 4348 7,000 an
General RAM ' Kichen Equpment - 2063 200 . 10417 10417 . 25000 5
General RAM: Repairs & Mantonance . . - 1,000 . {1000 1,000 . 5
General REM | Equipment Mainenance . - - 4650 . {4.850) 4850 . 5
€3001: Ganeral RAM 200 200 [ 18437 4187 [ 1,000 "
Tapeirs & Matonence - 2om 200 wose 10437 e [ 25,000 v
‘Genecal Unbdes: Call Phone & Dala 51 108 57 255 s 287 25 1,300 200
26001 Genersl Uli¥es w1 108 - 88 a2 P 28 1300 2%
Unllitien " 108 ] 8 B2 7 ) 1300 210m
Sarvices: x 229 . s 5060 - (0.068) 5,060 - .
Cotgracied Services: Cleaning & Cleaning Supples. . - . 167 - asn 167 - -
Contracted Services: Laundry - Uniform . 58 sa 5 2017 207 : 7.000 .
Contacted Servicex: inspections . - - 127 . n.re 127 - -
Conacted Services: IT Services . 2500 2500 . 12500 12500 . 20,000 .
Consacted Services: Solbware & Licsrses - . 229 - (2.290) 2290 - -
©4000: Contractad Services 2% 208 T84 183 WA a4 10003 31,000 oy
‘Advertaing & Markeng: Advertising . - . . 200 700 5 200 .
70000 Advertising & Marketing . . - . % 00 . 20 -
Other GA: Inkormation Technology - B 229 . Er) 2.2% . .
Othet GAA: Bank and Marchant Proceseing Fees . - % . ay % .
Other GAA: Ucanses, Fees & Permis u . 12 an an 8 an 1.0% 0%
Other GAA: Dues and Subacrpitons . . . [ 250 156 ™ 2% 2%
Other GAA; Credn Card Merchas Fees o857 00 fwesn 18043 26,000 7057 18043 75,000 2%
Other GAA: Cash Over/Shast 247 - 147 433 - - 433 - .
72000; Other OAA 107 7,008 [ 2920 e b ) 78,200 oy
Total Non Labor Costs [ 1242 unt a2 w1 ) axse Ut ™
Total Opsrting Lxpsases 17827 v AU me  unm A uiee  Asam " am

13
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OVG

CLENIEW GR

Cross Insurance Arena
Operating Expenses by Department
D: Overhead & Other Suppx i
For Tha Period Endad: November FY26

usp
I Pariod 1o Date J I Yoo 1o Duts I L ;:;;'!"'
Actual Budget Vaslance Acmial Budget Varance Actual Budget Ashievid
Consuliants and Professional Services: Lagal Services ; W 3 R . . 00 R

£2000: Consuketa and Professional Services . - - - - - %00 .
Emplyss TAE: Vehicke Parking Expense 2.883 2083 s 14417 T4 A17 B 34800 3

41000; Employee TAZ . 280 2883 B U7 nar 34800 B
Insuranoe: Workers Comp - o . 16654 . 15 85y 15.654 - -
Insurance: insurance and Bondng 13.097 13.500 {307} 50,269 67,502 17.233 £0,263 162,004 LY

©2500: Inserance 13,087 13500 ) s w502 1578 wsm 142008 an
Supphes: Ofice Supplet 101 - (201} 205 - | 208 . .

04000: Supplies 101 E ) 206 5 rom 08 A N

General REM | General Ropars & Maintgnance . 43 a . ani m - 750 .
Genersl RtM: Lrased Equibmend & Vehickea - o5 ”s . 4375 4315 . 10500 2
$5001: Ganeral RAM . 38 L5 . EXS i 4888 . 1250 -

Pepairs & Maintsnance - Ll had - AL 4504 - 280 -

General Utiiles: General Utites. . - 2 577 . [ 577 - .
General Lillies: Telephone 40 . (a9 10,051 - gogsy 10,051 5 .
Genetal Utlisies: internet & WAFI 416 4.008 asez 9,653 20041 10188 9353 48,100 20M
Genera Unises: Eleceichy a2 387 (zus wasM Msem (1880 18483 350000 o~
General Unilties: Waler 3057 8 2.473) 8733 2017 {a.81n 6733 7.000 0%
Genaral (nilses: Sewer . 2003 2,083 ™ 10417 10.338 ™ 25,000 o%
General Unliges: Nanral Gas 0587 15.000 sS.43 28,545 55,000 28,455 20545 150.000 1%
Genarel Uit Wake! Servicas 5 5 5 2332 e .38 2322 . .
86001 General Uties i S04 = 20806 zmaze DA 26006 500300 e

Utdes a8 0842 ez wams e 13,403 20006 60300 e
Ofico Experacs: Postage & Froight . . . 140 . ] 140 =
Ofice Expenass: Posiage an 187 {204} 1041 1,334 » 1.041 2,500 4%
Ofice Expensas: Offics Supplles 858 828 {233} 227 3125 847 2278 71.500 0%
Ofice Expansss: Waiet 183 . {183} 238 . {238) e . -
Office Expenses: Office Ruireshments - - - sa {53} 53 -

§7000: Dffice Expanses 1412 ™ (a2%) 2747 4488 kY L 10,000 ™
Commacted Services: Intemel & WAF 1188 . {L183) 3,039 (3.039) 3,099 . -
Conracted Sarvices: IT Services L . . s701 . s o1 5,701 - .
Contracted Services: Waist Services - . N 527 27 521 . .
Contyacted Services: Parking 1,056 - 8 8,148 - {6, 148) 8148 - .
Contracted Services: Solware A Licenses s20 . [E=] 520 - {520) 520 - -
Conttacted Services: Management Fee (Base) 10,380 10,73 384 SLM4 53,762 1018 $1984 129029 0%
Conbiackd Services: Webeita lees. - - . - @ - 1650 L . -

100; Contractad Services a2 17 {a400) e e e s : o

T Other GaA: Iformation Technokogy - i Tam . ) ) . oS0} s N R :
Othes QA Licerses, Feas & Pormits %0 s 275 am a2 1868) am 7500 sm
Cthe GAA: Imemet & VAR s . @5 3 N (o5} 3 . .

Othar GaA: Pating B . . a4 . [ aan g -
720%0: Othar 0aA ™ o (s [y ) nar 2800 1798
“Totad Non Lebor Gosts oa.088 s e M s a3 ) _om
Total Operating Expensea z o L T w2 [ wese -

14
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Cross Insurance Arena
Operating Expenses by Department

D: Partnerships
For The Period Ended: Navember FY26
usp
I Pariod to Dats l I Voar 10 Dabe J Metdmal
Actoal Budget Varance Actual Budget Variance Actual Budget Achieved

Supplei: Promolonal Supples i a 1288 = (1365 1388
__s4000: Supplles - - : 1000 - 11308} 190
ot Non Labor Costs . - - 138 - ) 1308
?brulm w—- & = = 1308 = (L8 1908
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Cross insurance Arena
Operating Expenses by Department

D: Sales
For The Period Ended: November FY26
usD
i of Arsvasl
I Period 0 Deta J [ Yoar to Cate I Bodnet
Actuad Budget Varisnce Actal Budget Varance Actual Budget Achioved
Salaries & Wages: Salarind Ful-Fing - - - 723 I_'?J?_]) L
Puyroll Taxss: Payroll Taxes (Full-Tim) S - - B o - ) [ =
Emplayen Benetks: General Employen Bonells. - - B 1282 - 11.252) 1252 .
Penaion & 401K: Pirais & 401K - sa1 (1) 81 -
Tots] Lubor Coals - - 10,189 - (10.209) 10,100 .
Totel Opersting Exputies — . g . i . Dol mam
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@VG

CAR VIEW GROUY

Cross Insurance Arena

Operating Expenses by Department

D: Ticketing & Box Office
For The Period Ended: November FY28

uso
I Period to Date Year 10 Date: ":‘:::"'
Acual Budget Budget Actual Budget Achieved
Salaries & Wages: Salavied Full-Tens. 9560 10,147 0.7 82531 121,768 awn
Salasies & Wages: Salaried Part-Time 2963 - . 6991 . -
Salastes & Wages: Hourly Past-Time. - 2500 7.000 - 20,000 -
Salaies & Wages: Evend Wages (LR . - 5357 . -
Payrol Twxea: Payroll Tuxes (Full-Time) 1332 e 2,800 4833 an 1%
Pryrol Taxici: Saluind Pwt-Time . - . 2 - .
Puyroll Taxes: Payroll Taxes (Past-Time) %1 300 1.500 L] 3,800 2%
Payrol Tazax Workers Comp - 123 o - 1478 -
Employee Benelis: General Employee Benetty 7.074 13z 21,610 17.780 sLars 2%
Faraion & 401K: Seneval Employee Benefts e . = ] N .
Penalon & 401 Fansion & 401K &7 534 2,668 2,162 6404 E2
Total Labor Costs 18,084 10834 8 7980 214281 ™
Employes TAE: Training, Conferences, Meetings - - - 700 2,000 %
61000; Employws TAE . - - 700 2,000 25%
Supples: (Mlos Sapplies - 100 3% 8 1,000 e
84000 Supplles . 100 %0 “ 1,000 ™
Ofice Expenees: Prinling - a2 8 - 00 .
Dy Erpeisii: Tebephone: - 54 m - 50 -
7000: Offics EXponses - * a . 1150 B
Contracted Sandees: Amored Cae 388 200 700 1.835 2,000 7%
$8000: Contracted Services ) 200 70 1238 2,000 "™
Other GAA; Creslil Card Merchant Fees Lk -« 300 1458 500 300%
72000: Other O8A. Hm - 200 1408 00 200%
Total Non Labor Costs. [ e 1029 257 ) [
Total Opernting Expenses 18081 19,090 £y 2 220,801 2%
17
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@VG

Cross insurance Arena
Operating Expenses by Department

B K VW GROUT 0: Operations
For The Period Ended: Noverber FY26
usp
I Pertod 1 Date I I Yoar 40 Date J » ::“:"'
Actual Budget Variance Actual Budget Variance Acual Budget Achieved

Salariex: & Wages: Salaried Ful-Time 15113 16,388 1256 2 80 ass1 78202 190,424 o%
Salanes & Wages: Salwried Part-Time M8ls . [SCE L) 35.900 - [l 3,009 . -
Salaries & Wages: Hourly Part-Time 12500 12500 62500 02500 . 150,000 .
Salanes & wages: Event Wages L) - 8.900 {15 478 . 15478 A . .
Pryroll Tasa: Payroll Tazes (Fulk-Thw) e w = 47 4057 [l sa7e 12473 -
" Payroll Taxes: Payrol Tws (Past-Time) 1170 1808 28 3216 9420 8213 3216 7700 14%
Payroll Taxes: Workers Comp - 7 347 - L7y L7 - 4108 -
Empicyes Beneles: Ganaral Employes Berals 10,090 0805 (a.05} 24877 0478 8508 24877 80,343 1%
Punsion & 401K: (eneral Empioyes Benefia . - - (204) . 204 i . .
Pension & 401K: Pynsion & 401K 950 [ 5 o4} 3754 a2n 523 3,754 10265 %
Employss incontives: Emplayes icenibves - - - - . . . sasa 5
Contra-Payroll: Payroll Recovery PT E {6,333) {8.333} b ATy AL sn . {4000 037} -
Total Labor Costs e e z MYy 138,044 156322 20,478 138,844 283299 1%
Emplayee TAE: Training. Conferences, Meeings " = o 5 - - B 500 .
~ s1000: Employes TAE - - . - - - . $00 .
‘Suppbes: Chearing & Cleaning Stpples B . 2615 . 815 s . v
Sappllas: Propane 0 . . n . 72 T2 . .
Supples: Unitorms . . . ™ e . = -
Supples: Cleaning Supples J err by 1] 87 A .
Supples: General Supplies 231 2398 . 1,887 1 8aF . 29,000 -
Supphes: Buikting Suppley. 739 iFm) 10302 - {10,307 10,302 - -
Supples: Hockoy Supples . - 1692 - (1802} 1892 . -
Supples: loa Supplies 0 . =] 0 - (a0} L - -
Supplies: Janiorial Supples 2698 a3 648 2405 10,007 10202 8.405 40.000 100
#4000: Supplie 2454 [ 2213 2822 19,083 6,261 na2 51,750 oy
Ganeral RAM: Equipment Rertal . - - 3,000 3,000 . 5,000 B
Genenal REM ; Equipment Maintenance 42 3750 [ 1243 18750 7501 1241 45,000 5%
Ganesal REM | Ganeral Repars & Manisrance . 1750 1750 19,001 18750 (a1} 19,081 45,000 a
Gurwtal RAM | Hockey Equipment . 287 2887 - 1833 10,339 . 44.000 .
Genaral RAM : Phumbing repains - . . 1,014 - (Lo14) 104 - -
General REM | BlevalodExcalalor Repa 13M . HE T 2608 - (2,088 2088 - -
General RAM ; RiM Equipment Fund - - - 1334 - (L334} 134 - -
43001: General RAM 5,008 187 555 38350 i 248 38350 120,000 20
Repairs & Maintsnance [ 1,187 [ .380 s 048 8350 139,000 20m
Genetal Utities: Propane ™ - (] »n - ] ™ - -
General Ulies: Cell Phone & Data §1 - 51) 55 - jasm 2% - -
$5001: Ganars) Ltitles 10 . {130) 4 . f 4 5 .
Uttites 130 - {130) a4 . [ 34 - 5
Offics Expermas: Telephore - “ 54 - m mn - 850 .
9700 Office Expensed . [ “ - m m - 50 -
Comuscied Servicex Cleaning & Cleaning Supplies - - - T . H.H 785 . -
Conuacied Services: Trash Removal 2223 2,000 5 H 9950 10,000 “ 9.050 24,000 “%
Contiacted Services: ElevatonEscalior Ropss - 1375 1375 - sers 878 . 16500 -
Conactad Senvices: Al & CCTV Ed . o] 2 - 30 £ . -
Comyacied Senican: Pem Congrol m 20 30 1350 1500 150 1350 3.600 2%
Conacted Servdors: Inspectons am 458 R 13428 2292 {1.134) 13428 5500 204
Crsractid Senvces! Snow Removal . = - = i C C %0 =
Conructed Sendoex: Window¥Facada Cleaning - - . 55 - (655} 6s5 - -
Confiacisd Sétvices: SprnkierFice PUITG Manenance & Esseies - - - 100 - {200} 100 - .
0000%: Cantracted Sarvioss o.us a.ren w208 207 T 0308 “ss0 .

Other A’ [uss and Subacripiana - ] 350 104 (240) 20 250

72000 Other GRA % Y (=] 0 14 raal 8 2%
“Totl Non Labor Corte 109 noe XT) w10 oesw . B0 250000
Totnl Operating Exporse T e wmam 2% mps  msam aam P )
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VG

OBKE VI GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Executive Management
For The Period Ended: Navember FY26

uso
I Pariod fo Date I I Yoar 10 Date I bt
Actua Budget Vasdance Actual Budget Variance Actusl Budget Achisved

Salaries & Wages: Salaried Full-Time 9,998 10,828 (=] 4948 8410 ) $4.948 120913 o
Salaries & Wages: Salaried Pant-Tims 985 . |y 5,104 . by 5.104 - .
Salaries & Wages: Houdy Pan-Time . 2,000 2000 . 9,000 2000 - 23,000 &l
Bonwses & Commissions: Accrued Barus - 1,063 1,083 - 5.413 5413 12,001 -
Peyroll Taxea: Payrell Taxes (Full-Thrw) R oz [CE] 4838 i [ 480 8100 1%
Puyroll Taxes: Payroll Tanes (Part-Time) . - . [ - a5 ] . -
Puyroll Taxes: Workers Comp . E ] e . 1698 1885 080 .
Employes Benefts: Genetal Employee Benehs. 29m 1540 [EEEY 8355 s 1300 8355 10821 4%
Pension & 401K: General Employse Benefits . . - [k ) . 109 f1en . -
Pension & 401K: Pension & 401K a0 748 418 105 3 3821 106 894 %
Employes Incentives: Emplayee incentives - - . - - - . 12.987 -
Tota) Labot Costa 15,18 17,180 1971 71298 a4r8 13408 7120 prry 2%
Employse TAE: Decotatons . . - 165 . (s 165 . .

Emplayee TLE: Entertainment 502 . ) 502 .
Employes TAE: Meaia and Entertainment - 2,085 2,085 5,000 5

Emplayss TAE: Training, Conferencas, Meetings. - - - 2,000
Ermployse TAE; Gits - - - - %0 -
11000 Employes TAR [ 2,085 1438 “? 7280 "

Ofics Expenses: Telephons - 50 250 850
8700¢: Cifice Exponsas - 20 2% - 50 -
Other GAA: Duss and Subscriptions 1170 750 [ 1170 1,000 )
T00¢: Other G4A 1170 T80 [} 1m 1900 [
Total Nom Latior Costs 1897 2008 120 187 [ 1
Total Opersting Expenven s w4 wra nus  oam “aw
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@VG

R VP GO

Cross Insurance Arena
Operating Expenses by Department
D: Finance & Accounting
For The Period Ended: Navember FY26

usp
[ Pariod 1o Dete ] I Your to Date l e
Aol Budgel Varance Acuad Budget Varlance Actual Budget Achieved

Salaries & Wages: Salaried Ful-Time 9,882 10,884 ©2 s4.226 83421 {805) 54228 128211 am

Othet Payroll Costs: Payroll Service Fass. - . 47158 . (4.738) 4758 o -

rhet Payroll Costs: Paytoll Processing Fees 3880 - (%680} 13072 - (13072 1072 - -

Boruaes & Commiasions: Accrad Banus - 1,088 1,088 . 5342 542 - 12,821 -

Payroll Taxes; Payroll Taxes (Full-Time) . m 2 [) 4413 2102 {ra1y) auz [ ™

Payrall Taxes: Workers Comp . 335 25 . 1873 1873 - 4018 -

Employes Benefits: General Employes Barwits a 2 ] n 20 12 n 10,104 %

Pension & 401K: General Employee Benefite - . - (444) - “wa [ . .

Pension & 401K: Pension & 401K 1183 588 (506) as2 2,50 ] 3822 7.053 SA%

Total Labot Costs 15583 13,137 {2488} 7820 5,087 ILLERE 0,810 157,888 -
Conskarnts and Professions) Servioss: Payroll Servics Fees - 5,532 5,538 - 20,108 20,188 - 0.050 -

#2000; Consultants and Professional Services - [ [ - 188 20188 - 70,080 -
Employoa TAE: Tipa & Misc. Travel . . - - = B . 500 -
Emplayes TRE. Training, Confatences, Meetings - - - 78 {376) are 2.800 13%

41000: Employes TAR - - - e - {aTs) m 2,300 U
Conmacted Sendces: Information Technology - . s20 - (5201 520 . .
Conraciad Services: Background Checka - (%) [%) - m a3 - 750 .
Conuacted Services: (T Services - - 1,040 - (1040} 1.040 -

§3000: Contracted Services . 3 (] 1560 Eit] 1,248} 188 Lid 200%
Other OAA: Information Tacknology - - 28 . {328 s - -
Other O4A: Licenses, Feoa & Permits . . - b - {aze) aus . .
Other GAA: Software & Licenses . - - 2 . {328) °s B 2
Other GAA: Dues and Subscriptons. - - 2 - {32 32 - -

72000: Othar GAA B B - 1,018 . {ro1m) 1,618 E B

Total Nom Labor Costs. . - [ 8,800 2082 29,400 e 2982 74,100 ~
Total Oparating Expensss. 15,583 1097 3444 s ".107 12818 2m 241988 s
20

32



Cross Insurance Arena

—
@)VQ ¥ Operating Expenses by Department
OAR VW GROUP D: Marketing & Communications
For Tha Period Ended: November FY26
usp
I ol o Dade ] l Veer to Date l » w
Act Budget Variance Actusd Budget Varance Ackal Budgel Achieved
Salaries & Wages: Salaried Full-Time 1.548 1.2m amm 718 50,395 17em m7r1s 135,847 20%
Salaslas & Wages: Event wWages (L) - 48 st} . 1,805 ] .
Puyoll Taxis: Peyroll Tates (FUll-Tivse) “ " 37 2774 [ um 7.4%0 A%
Payroll Tazes: Workers Comp - 121 - 1,608 1,608 . 2854
Emgloyre Benetits: General Employse Benefio 1915 k2 -3 .00 13970 4,889 9,081 33981 ™
Penalon & 41K: Genersl Employee Benefita - - - ke . 178 arm -
Pansion & 401K: Pension & 401X a58 Ses i 2600 292 02 2,600 7.100 I
Employes Incentives: Emplayee incentives - - - . - - 7874 .
I'lt-l;l‘hu Cosls s - - I.I.ﬂ! 2, 18,808 Q{ll K1,070 mrae 25,781 51478 19,244 ;‘:
Employss TAE. Tips & M. Travel - - E g 700 5
Employse TAE. Training. Conferances, Mestings - 2% 50 . 5,000 -
. Employse TAE. Customer Reladons _ _ - - - = - - L]
T s100w: Emphoyes Tal F 5 : F = ™ . %0 8
Otice Expentes: Tebephone - 108 108 - 42 542 . 1,300 -
§7000: Offics Expenass . L 108 - 42 42 - 1200 -«
Sarvices. Webse i . {650} [C) - (8504 850 - .
Contacked Services: Webaits lees . - - 850 . (850) 50 5
A3000: Contracted Sarvices el = {e50} 15080 . {1.200) 130 - -
Advarising & Marketing: Advertising & Masisting - - §75 - (575) 575 -
Advetiing & Marketing: Pholog ity 100 - {100) 100 - (o0 100 - .
Advertising & Marketing: Advartising . 517 517 083 2583 1921 (Y] 8,200 us
Advertieing & Marksting: Wabsite fees v 850 850 1,300 3250 1.850 1,300 7,900 1%
78000: Advertising & Marketing ] 1,167 Lou? [ 5832 3198 287 14,900 1%
Othet GAA: Prirting . 15 125 0 @5 535 0 1,500 %
Other GAA: Customet Relationa . . . - 200 200 - 50 -
it GAA Dues and Subscriptions. 108 S50 4 53 2,750 1,797 95 8,600 14%
T2000 Othar GAA 108 s - Lear 3578 2822 1,043 aro 2%
Tot) Oparating Experses f — aar arsm L L 7897 0901 00 Bssl  mese 9%
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Cross Insurance Arena
@ \/ G Consolidated Income Statement

OAK VIEW GROUP For the Period Ended: December FY26
UsD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Statistics
90001: Number of Event Days - 5 -5 7 12 -5
90002: Number of Events 7 8 -1 27 29 -2
90003: Paid Attendance - General Seating 23,097 30,000 -6,903 86,735 96,200 -9,465
90009: Attendance 18,289 23,300 -5,011 73,443 82,450 -9,007
90015: Dropcount - General Seating - 23,300 -23,300 - 82,450 -82,450
90022: Ticket Sales - Manifested - 646,975 -646,975 - 3,190,976 -3,190,976
Event Revenue
SL: Rent Ticket Receipts 659,332 40,875 618,457 2,848,237 132,700 2,715,537
SL: Event Reimbursement 142,044 101,955 40,089 726,000 490,894 235,106
Direct Event Revenue 801,377 142,830 658,547 3,574,237 623,594 2,950,643
SL: Ticketing Fees 108,040 85,512 22,528 337,561 329,953 7,608
SL: Premium Seating 8,085 - 8,085 9,132 - 9,132
SL: Unmanifested Seats - 8,000 (8,000) - 8,750 (8,750)
SL: Sponsorships - - - 589 - 589
SL: Total Merchandise - 2,500 (2,500) 5,700 7,797 (2,096)
SL: Total Catering - - - 301 - 301
SL: Total Concessions 398,535 301,435 97,100 1,171,200 891,333 279,867
SL: Other Event - - - - 1,400 (1,400)
Total Event Revenue 1,316,036 540,277 775,759 5,098,719 1,862,827 3,235,892
Event Costs
SL: Direct Revenue & Costs 171,905 140,820 (31,085) 886,926 577,863 (309,063)
SL: Total Catering - 54,745 54,745 - 131,388 131,388
SL: Total Concessions 211,693 94,188 (117,505) 603,434 307,084 (296,350)
Total Event Costs 383,598 289,753 (93,845) 1,490,360 1,016,335 (474,025)
Event Gross Profit before Revenue Sharing 932,438 250,524 681,914 3,608,359 846,492 2,761,868
Total Promoter & Team Revenue Sharing / Revenue 679,864 53,405 (626,459) 2,798,035 218,818 (2,579,217)
Event Gross Profit 252,574 230,619 21,955 810,324 733,574 76,750
Contracted Revenue
SL: Premium Seating - 19,643 (19,643) 47,195 117,860 (70,665)
SL: Sponsorships - 63,750 (63,750) 243,187 382,500 (139,313)
Total Contracted Revenue - 83,393 (83,393) 290,382 500,360 (209,978)
Contracted Revenue Expenses
SL: Premium Seating - 15,390 15,390 - 92,342 92,342
Total Contracted Revenue Expenses - 15,390 15,390 - 92,342 92,342
Contracted Gross Profit before Revenue Sharing - 68,003 (68,003) 290,382 408,018 (117,636)
Contracted Revenue Gross Profit - 68,003 (68,003) 290,382 408,018 (117,636)
SL: Rent Ticket Receipts 0 - 0 4,730 - 4,730
Direct Other Revenue 0 - 0 4,730 - 4,730
SL: Ticketing Fees - - - 40 - 40
SL: Premium Seating 11,181 - 11,181 11,181 - 11,181
SL: Sponsorships 40,880 - 40,880 40,880 - 40,880
SL: Other Event 12,545 13,667 (1,121) 22,249 47,000 (24,751)
Total Other Revenue 64,606 13,667 50,939 79,081 47,000 32,081
Other Gross Profit before Revenue Sharing 64,606 13,667 50,939 79,081 47,000 32,081
Other Revenue Gross Profit 64,606 13,667 50,939 79,081 47,000 32,081
Total Gross Profit 317,180 312,289 4,801 1,179,787 1,188,592 (8,805)
Indirect Expenses 260,845 298,889 38,043 1,436,533 1,584,498 147,965
Net Operating Income / (Loss) 56,335 13,400 42,935 (256,747) (395,907) 139,160
Other Income & Expenses - - - - - -
Total Net Income 56,335 13,400 42,935 (256,747) (395,907) 139,160




@VG Cross Insurance Arena
Balance Sheet

OAK VIEW GROUP For the Period Ended: December FY26

USD
Dec-FY26
Assets
Current Assets
Cash and Cash Equivalents 2,127,776
Accounts Receivable 326,857
Inventory 115,833
Prepaid and Other Current Assets 47,779
Total Current Assets 2,618,245
Fixed Assets
Fixed Assets minus CIP 4,387
Total Fixed Assets 4,387
Total Assets 2,622,632
Liabilities & Members' Capital
Current Liabilities
Total Accounts Payable 316,269
Accrued Expenses 669,791
Total Deferred Revenue 409,560
Total Other Current Liabilities 950,881
Total Current Liabilities 2,346,501
Non-Current Liabilities
Members' Capital
Equity 1,406,867
Retained Earnings (1,130,737)
Total Equity 276,131
Total Liabilities and Equity 2,622,632




Venue

Fiscal Year

Year-End

Event Profit

Contracted Revenue

Other Revenue

Gross Profit

Overhead Expenses

NetIncome

Cross Insurance Arena

Rolling Forecast 01.23.26

FY26
MTD
Actual Actual Actual Actual Actual Forecast Forecast Forecast = Forecast Forecast Forecast = Forecast Total Forecast Budget Better / (Worse)
July August  September  October November December  January February March April May June
144 84,664 119,207 64,341 289,394 252,574 191,951 307,087 183,752 160,532 162,091 365,375 2,181,113 2,104,362 76,750
51,191 55,328 58,325 71,731 53,808 52,061 68,003 68,003 68,003 68,003 68,003 68,003 750,461 816,036 (65,575)
805 1 1,059 873 11,737 12,545 10,667 6,667 6,667 5,667 5,667 5,667 68,020 88,000 (19,981)
52,140 139,992 178,591 136,945 354,938 317,180 270,621 381,757 258,422 234,202 235,761 439,045 2,999,593 3,008,399 (8,805)
185,525 226,000 239,725 269,743 254,696 260,845 305,564 286,504 298,436 280,390 251,415 305,850 3,164,693 3,312,658 147,965
(133,385)  (86,007) (61,134)  (132,798) 100,243 56,335 (34,944) 95,253 (40,014) (46,189) (15,654) 133,195 (165,099) (304,260) 139,160
3
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Consolidated Gross Profit
Statement

For the Period Ended: December FY26

UsD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)

Statistics
90001: Number of Event Days - 5 -5 7 12 -5
90002: Number of Events 7 8 -1 27 29 -2
90003: Paid Attendance - General Seating 23,097 30,000 -6,903 86,735 96,200 -9,465
90009: Attendance 18,289 23,300 -5,011 73,443 82,450 -9,007
90015: Dropcount - General Seating - 23,300 -23,300 - 82,450 -82,450
90022: Ticket Sales - Manifested - 646,975 -646,975 - 3,190,976 -3,190,976
Event Gross Profit

SL: Rent Ticket Receipts 659,332 40,875 618,457 2,848,237 132,700 2,715,537

SL: Event Reimbursement (29,861) (38,865) 9,004 (160,926) (86,969) (73,957)
Direct Event Gross Profit 629,471 2,010 627,461 2,687,311 45,731 2,641,580

SL: Ticketing Fees 108,040 85,512 22,528 337,561 329,953 7,608

SL: Premium Seating 8,085 - 8,085 9,132 - 9,132

SL: Unmanifested Seats - 8,000 (8,000) - 8,750 (8,750)

SL: Sponsorships - - - 589 - 589

SL: Total Merchandise - 2,500 (2,500) 5,700 7,797 (2,096)

SL: Total Catering - (54,745) 54,745 301 (131,388) 131,689

SL: Total Concessions 186,842 207,247 (20,405) 567,766 584,249 (16,483)

SL: Miscellaneous Event - - - - 1,400 (1,400)
Total Event Gross Profit 252,574 230,619 21,955 810,324 733,574 76,750
Contracted Gross Profit

SL: Premium Seating - 4,253 (4,253) 47,195 25,518 21,677

SL: Sponsorships - 63,750 (63,750) 243,187 382,500 (139,313)
Total Contracted Gross Profit - 68,003 (68,003) 290,382 408,018 (117,636)
Contracted Gross Profit before Revenue Sharing - 68,003 (68,003) 290,382 408,018 (117,636)
Contracted Revenue Gross Profit - 68,003 (68,003) 290,382 408,018 (117,636)
Other Gross Profit

SL: Rent Ticket Receipts 0 - 0 4,730 - 4,730
Direct Other Gross Profit 0 - 0 4,730 - 4,730

SL: Ticketing Fees - - - 40 - 40

SL: Premium Seating 11,181 - 11,181 11,181 - 11,181

SL: Sponsorships 40,880 - 40,880 40,880 - 40,880

SL: Ice Rink - 8,000 (8,000) - 13,000 (13,000)

SL: Miscellaneous Other 12,545 5,667 6,879 22,249 34,000 (11,751)
Total Other Gross Profit 64,606 13,667 50,939 79,081 47,000 32,081

Other Gross Profit before Revenue Sharing 64,606 13,667 50,939 79,081 47,000 32,081
Other Revenue Gross Profit 64,606 13,667 50,939 79,081 47,000 32,081
Total Gross Profit 317,180 312,289 4,891 1,179,787 1,188,592 (8,805)
Indirect Expenses 260,845 298,889 38,043 1,436,533 1,584,498 147,965
Net Operating Income / (Loss) 56,335 13,400 42,935 (256,747) (395,907) 139,160
Other Income & Expense - - - - - -
Total Net Income 56,335 13,400 42,935 (256,747) (395,907) 139,160

4
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OAK VIEW GROUP

Cross Insurance Arena
Detailed Income Statement
For the Period Ended: December FY26

UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Statistics
90001: Number of Event Days - 5 -5 7 12 -5
90002: Number of Events 7 8 -1 27 29 -2
90003: Paid Attendance - General Seating 23,097 30,000 -6,903 86,735 96,200 -9,465
90009: Attendance 18,289 23,300 -5,011 73,443 82,450 -9,007
90015: Dropcount - General Seating - 23,300 -23,300 - 82,450 -82,450
90022: Ticket Sales - Manifested - 646,975 -646,975 - 3,190,976 -3,190,976
Event Revenue
SL: Tickets & Admissions Revenue - Event Revenue: Manifested Ticket Receipts 631,432 - 631,432 2,650,565 - 2,650,565
SL: Rentals - Event Revenue: Rental Income 27,900 - 27,900 168,672 - 168,672
SL: Rentals - Event Revenue: Venue Rentals - 40,875 (40,875) 29,000 132,700 (103,700)
Total Rent | Ticket Receipts 659,332 40,875 618,457 2,848,237 132,700 2,715,537
SL: Service & Expense Reimbursement - Event Revenue: Stagehand 39,373 41,325 (1,952) 265,158 225,330 39,828
SL: Service & Expense Reimbursement - Event Revenue: Artist & Talent Fees 11,760 - 11,760 135,794 - 135,794
SL: Service & Expense Reimbursement - Event Revenue: Security 7,008 6,200 808 72,812 59,250 13,562
SL: Service & Expense Reimbursement - Event Revenue: Catering 21,963 28,325 (6,362) 63,767 71,380 (7,613)
SL: Service & Expense Reimbursement - Event Revenue: Production 34,125 450 33,675 49,262 19,340 29,922
SL: Service & Expense Reimbursement - Event Revenue: Cleaning & Cleaning Supplies 4,850 5,200 (350) 23,837 12,970 10,867
SL: Service & Expense Reimbursement - Event Revenue: Contracted Security - - - 15,514 - 15,514
SL: Service & Expense Reimbursement - Event Revenue: Advertising & Marketing 5,680 1,750 3,930 13,099 17,700 (4,601)
SL: Service & Expense Reimbursement - Event Revenue: Ushers - - - 12,689 - 12,689
SL: Service & Expense Reimbursement - Event Revenue: Police 1,813 2,000 (187) 11,916 12,250 (334)
SL: Service & Expense Reimbursement - Event Revenue: Operations 950 3,500 (2,550) 11,902 10,550 1,352
SL: Service & Expense Reimbursement - Event Revenue: EMT 4,073 3,000 1,073 11,523 5,120 6,403
SL: Service & Expense Reimbursement - Event Revenue: Ticket Sellers 680 1,850 (1,170) 9,466 10,365 (899)
SL: Service & Expense Reimbursement - Event Revenue: Group Sales Commission 5,389 - 5,389 8,350 ° 8,350
SL: Service & Expense Reimbursement - Event Revenue: Event Changeover 1,504 - 1,504 7,619 - 7,619
SL: Service & Expense Reimbursement - Event Revenue: Credit Card Merchant Fees 2,376 2,580 (204) 6,688 9,395 (2,707)
SL: Service & Expense Reimbursement - Event Revenue: Equipment Rental - 250 (250) 4,992 11,950 (6,958)
SL: Service & Expense Reimbursement - Event Revenue: Information Technology 250 - 250 550 - 550
SL: Service & Expense Reimbursement - Event Revenue: Flowers - - - 528 - 528
SL: Service & Expense Reimbursement - Event Revenue: Trash Removal - - - 260 - 260
SL: Service & Expense Reimbursement - Event Revenue: Telecommunications 250 675 (425) 250 1,194 (944)
SL: Service & Expense Reimbursement - Event Revenue: Insurance - - - 24 - 24
SL: Service & Expense Reimbursement - Event Revenue: Other Expense - - - - 800 (800)
SL: Service & Expense Reimbursement - Event Revenue: Fees & Commissions - 4,850 (4,850) - 11,700 (11,700)
SL: Service & Expense Reimbursement - Event Revenue: Guest Services - - - - 11,600 (11,600)
Total Event Reimbursement 142,044 101,955 40,089 726,000 490,894 235,106
Direct Event Revenue 801,377 142,830 658,547 3,574,237 623,594 2,950,643
SL: Ticketing Fees - Event Revenue: VIP Lift 12,270 - 12,270 19,730 - 19,730
SL: Ticketing Fees - Event Revenue: Facility Fee 56,298 55,875 423 219,748 236,600 (16,852)
SL: Ticketing Fees - Event Revenue: Ticketing Fees 39,472 29,637 9,835 98,083 93,353 4,730
Total Ticketing Revenue 108,040 85,512 22,528 337,561 329,953 7,608
SL: Premium Seating - Event Revenue: Suites 8,085 - 8,085 9,132 - 9,132
Total Premium Seating 8,085 - 8,085 9,132 - 9,132
SL: Unmanifested Seats - Event Revenue: Individual Suite Rentals - 8,000 (8,000) - 8,750 (8,750)
Total Unmanifested Seats - 8,000 (8,000) - 8,750 (8,750)
SL: Partnerships - Event Revenue: Suites - - - 589 - 589
Total Event Sponsorships - - - 589 - 589
SL: Merchandise - Event Revenue: Merchandise - - - 5,700 - 5,700
SL: Retail Merchandise - Event Revenue: Other Revenue - 2,500 (2,500) - 7,797 (7,797)
Total Merchandise - 2,500 (2,500) 5,700 7,797 (2,096)
SL: Catering - Event Revenue: NA Beverage - - - 96 - 96
SL: Catering - Event Revenue: Beer - - - 75 - 75
SL: Catering - Event Revenue: Wine - - - 70 - 70
5
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OAK VIEW GROUP

Cross Insurance Arena
Detailed Income Statement
For the Period Ended: December FY26
usbD

MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
SL: Catering - Event Revenue: Liquor - - - 60 - 60
Total Catering - - - 301 - 301
SL: Concessions - Event Revenue: Food 114,644 95,505 19,139 387,467 269,096 118,371
SL: Concessions - Event Revenue: Beer 130,513 - 130,513 303,458 - 303,458
SL: Concessions - Event Revenue: NA Beverage 53,261 48,818 4,443 218,193 145,914 72,279
SL: Concessions - Event Revenue: Liquor 59,407 39,664 19,743 147,912 148,775 (863)
SL: Concessions - Event Revenue: Service Charge 37,674 - 37,674 104,422 - 104,422
SL: Concessions - Event Revenue: Wine 3,036 2,696 340 7,180 7,799 (619)
SL: Concessions - Event Revenue: Catering - - - 2,567 - 2,567
SL: Concessions - Event Revenue: Canned Beer - 114,752 (114,752) - 319,749 (319,749)
Total Concession 398,535 301,435 97,100 1,171,200 891,333 279,867
SL: Miscellaneous Event - Event Revenue: Sponsorship - - - - 1,400 (1,400)
Total Other Event Revenue - - - - 1,400 (1,400)
Total Event Revenue 1,316,036 540,277 775,759 5,098,719 1,862,827 3,235,892
Event Costs
SL: Event Expenses - Event COS: Stagehand 43,587 37,325 (6,262) 235,109 194,280 (40,829)
SL: Event Expenses - Event COS: Artist & Talent Fees - - - 124,034 - (124,034)
SL: Event Expenses - Event COS: Security 27,934 28,925 991 112,456 119,330 6,874
SL: Event Expenses - Event COS: Production 21,250 500 (20,750) 93,176 24,750 (68,426)
SL: Event Expenses - Event COS: Catering 18,449 28,325 9,876 65,864 65,430 (434)
SL: Event Expenses - Event COS: Cleaning & Cleaning Supplies 16,203 18,600 2,397 45,249 61,350 16,101
SL: Event Expenses - Event COS: Contracted Security - - - 44,063 - (44,063)
SL: Event Expenses - Event COS: Advertising & Marketing 5,372 1,750 (3,622) 28,805 17,700 (11,105)
SL: Event Expenses - Event COS: Police 7,431 6,075 (1,356) 24,680 21,475 (3,205)
SL: Event Expenses - Event COS: EMT 6,215 6,600 385 21,035 17,380 (3,655)
SL: Event Expenses - Event COS: Operations 5,270 4,975 (295) 18,793 18,575 (218)
SL: Event Expenses - Event COS: Housekeeping/Cleaning - - - 18,245 - (18,245)
SL: Event Expenses - Event COS: Equipment Rental 11,500 600 (10,900) 13,791 5,750 (8,041)
SL: Event Expenses - Event COS: Ticket Sellers 2,243 2,975 732 7,579 9,060 1,481
SL: Event Expenses - Event COS: Audio Visual - - - 7,290 - (7,290)
SL: Event Expenses - Event COS: Credit Card Merchant Fees 2,212 1,495 (717) 6,334 6,365 31
SL: Event Expenses - Event COS: Event Changeover 1,855 975 (880) 3,808 2,758 (1,050)
SL: Event Expenses - Event COS: Ushers - - - 3,785 - (3,785)
SL: Event Expenses - Event COS: Group Sales Commission 1,986 - (1,986) 3,591 - (3,591)
SL: Event Expenses - Event COS: Parking Operations - - - 2,500 - (2,500)
SL: Event Expenses - Event COS: Information Technology - - - 1,688 - (1,688)
SL: Event Expenses - Event COS: Furniture - - - 1,246 - (1,246)
SL: Event Expenses - Event COS: Artist Gift - - - 1,000 - (1,000)
SL: Event Expenses - Event COS: Propane - - - 966 - (966)
SL: Event Expenses - Event COS: Runners - - - 625 - (625)
SL: Event Expenses - Event COS: Photography 400 - (400) 500 - (500)
SL: Event Expenses - Event COS: Internet & WIFI - - - 375 - (375)
SL: Event Expenses - Event COS: Licenses, Fees & Permits - - - 300 - (300)
SL: Event Expenses - Event COS: Entertainment - - - 40 - (40)
SL: Event Expenses - Event COS: Fees & Commissions - 1,700 1,700 - 4,210 4,210
SL: Event Expenses - Event COS: Guest Services - - - - 9,450 9,450
Total Event Operating Expenses 171,905 140,820 (31,085) 886,926 577,863 (309,063)
SL: Premium Catering - Event COS: Liquor - 6,130 6,130 - 14,712 14,712
SL: Premium Catering - Event COS: NA Beverage - 7,280 7,280 - 17,472 17,472
SL: Premium Catering - Event COS: Wine - 220 220 - 528 528
SL: Premium Catering - Event COS: Food - 26,825 26,825 - 64,380 64,380
SL: Premium Catering - Event COS: Canned Beer - 14,290 14,290 - 34,296 34,296
Total Catering - 54,745 54,745 - 131,388 131,388
SL: Concessions - Event COS: FoH Labor 75,485 70,000 (5,485) 225,411 209,950 (15,461)
SL: Concessions - Event COS: Food 59,450 6,956 (52,494) 162,269 36,424 (125,845)

41



OAK VIEW GROUP

Cross Insurance Arena

Detailed Income Statement
For the Period Ended: December FY26

UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
SL: Concessions - Event COS: Sales Tax 25,774 - (25,774) 76,480 - (76,480)
SL: Concessions - Event COS: Beer 27,638 - (27,638) 53,436 - (53,436)
SL: Concessions - Event COS: NA Beverage 11,967 3,762 (8,205) 42,510 20,289 (22,221)
SL: Concessions - Event COS: Liquor 11,111 3,526 (7,585) 29,701 14,319 (15,382)
SL: Concessions - Event COS: Canned Beer - 9,617 9,617 11,812 24,350 12,538
SL: Concessions - Event COS: Wine 268 327 59 1,816 1,752 (64)
Total Concession 211,693 94,188 (117,505) 603,434 307,084 (296,350)
Total Event Costs 383,598 289,753 (93,845) 1,490,360 1,016,335 (474,025)
Event Gross Profit before Revenue Sharing 932,438 250,524 681,914 3,608,359 846,492 2,761,868
Promoter & Team Revenue Sharing / Revenue
SL: Promoter Revenue Share - Event COS: Concessions - 4,435 4,435 - 61,486 61,486
SL: Team/Tenant Revenue Share - Event COS: Concessions - 41,150 41,150 - 98,760 98,760
SL: Promoter Revenue Share - Event COS: VIP Revenue - - - 2,160 - (2,160)
SL: Promoter Revenue Share - Event COS: Merchandise - - - 6,611 - (6,611)
SL: Promoter Revenue Share - Event COS: Ticketing Fees - - - 18,090 31,367 13,277
SL: Promoter Revenue Share - Event COS: Facility Fee - - - 43,779 (19,715) (63,494)
SL: Promoter Revenue Share - Event COS: Food & Beverage 42,283 - (42,283) 117,293 - (117,293)
SL: Promoter Revenue Share - Event COS: Promoter Profit/Loss 637,581 - (637,581) 2,610,103 - (2,610,103)
SL: Team/Tenant Revenue Share - Contra-Event Revenue: Third Party Services - 7,820 7,820 - 46,920 46,920
Total Promoter & Team Revenue Sharing / Revenue 679,864 53,405 (626,459) 2,798,035 218,818 (2,579,217)
Event Gross Profit 252,574 230,619 21,955 810,324 733,574 76,750
Contracted Revenue
SL: Premium Seating - Contracted Revenue: All Event Club Seats - 1,727 1,727) - 10,360 (10,360)
SL: Premium Seating - Contracted Revenue: Club Seats - - - 4,061 - 4,061
SL: Premium Seating - Contracted Revenue: Suites - 17,917 (17,917) 43,134 107,500 (64,366)
Total Premium Seating - 19,643 (19,643) 47,195 117,860 (70,665)
SL: Partnerships - Contracted Revenue: All Event Club Seats - - - 1,376 - 1,376
SL: Partnerships - Contracted Revenue: Suites - - - 10,497 - 10,497
SL: Partnerships - Contracted Revenue: Arena Sponsor - 45,833 (45,833) 23,641 275,000 (251,359)
SL: Partnerships - Contracted Revenue: Naming Rights - 17,917 (17,917) 79,890 107,500 (27,610)
SL: Partnerships - Contracted Revenue: Presenting Sponsor - - - 127,783 - 127,783
Total Sponsorships - 63,750 (63,750) 243,187 382,500 (139,313)
Total Contracted Revenue - 83,393 (83,393) 290,382 500,360 (209,978)
Contracted Revenue Expenses
SL: Premium Seating - Contracted Revenue COS: Commissions - 15,390 15,390 - 92,342 92,342
Total Premium Seating Expenses - 15,390 15,390 - 92,342 92,342
Total Contracted Revenue Costs - 15,390 15,390 - 92,342 92,342
Contracted Gross Profit before Revenue Sharing - 68,003 (68,003) 290,382 408,018 (117,636)
Completeness Check - 0 0 0 0 0
Promoter & Team Revenue Sharing / Revenue
Contracted Revenue Gross Profit - 68,003 (68,003) 290,382 408,018 (117,636)
Other Revenue
Total Service Line - Other Revenue: Additional Fee/TM Bump - - - 40 - 40
Total Service Line - Other Revenue: Venue Rentals 0 - 0 4,730 - 4,730
Total Service Line - Other Revenue: Other Revenue - 13,667 (13,667) - 47,000 (47,000)
Total Service Line - Other Revenue: Club Seats 455 = 455 455 = 455
7
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OAK VIEW GROUP

Cross Insurance Arena
Detailed Income Statement

For the Period Ended: December FY26

UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Total Service Line - Other Revenue: Suites 10,726 - 10,726 10,726 - 10,726
Total Service Line - Other Revenue: Naming Rights 15,677 - 15,677 15,677 - 15,677
Total Service Line - Other Revenue: Presenting Sponsor 25,203 - 25,203 25,203 - 25,203
Total Service Line - Other Revenue: Miscellaneous Income 12,545 - 12,545 22,249 - 22,249
Total Other Revenue 64,606 13,667 50,939 79,081 47,000 32,081
Other Revenue Gross Profit 64,606 13,667 50,939 79,081 47,000 32,081
Total Gross Profit 317,180 312,289 4,891 1,179,787 1,188,592 (8,805)
Indirect Expenses
60101: Salaries & Wages 72,912 181,424 108,512 515,507 931,542 416,034
60650: Contra-Payroll - (60,717) (60,717) - (363,300) (363,300)
60150: Other Payroll Costs 3,984 - (3,984) 21,814 - (21,814)
60200: Bonuses & Commissions - 2,151 2,151 - 12,906 12,906
60300: Payroll Taxes 18,939 13,645 (5,294) 90,489 81,868 (8,620)
60350: Employee Benefits 19,584 25,540 5,956 120,531 152,929 32,397
60400: Pension & 401K (5,027) 4,905 9,932 11,778 29,431 17,653
61000: Employee T&E 105 4,642 4,537 3,661 23,452 19,791
62000: Consultants and Professional Services - 5,838 5,838 - 35,025 35,025
63000: Insurance 21,939 13,500 (8,439) 87,863 81,002 (6,861)
64000: Supplies 9,875 6,642 (3,232) 41,265 42,704 1,439
Repairs & Maintenance 15,800 14,188 (1,613) 58,835 88,125 29,290
Utilities 69,458 55,950 (13,508) 290,851 290,700 (152)
67000: Office Expenses 419 1,125 706 4,166 7,375 3,209
69000: Contracted Services 23,443 20,082 (3,361) 137,052 120,189 (16,862)
70000: Advertising & Marketing 348 1,167 819 2,985 7,200 4,215
72000: Other G&A 9,067 8,808 (259) 49,736 43,350 (6,386)
Total Indirect Expenses 260,845 298,889 38,043 1,436,533 1,584,498 147,965
Net Operating Income / Loss 56,335 13,400 42,935 (256,747) (395,907) 139,160
Total Net Income 56,335 13,400 42,935 (256,747) (395,907) 139,160
8
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OAK VIEW GROUP

Cross Insurance Arena

Operating Expenses by Department

Total Department

For The Period Ended: December FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 79,077 88,676 9,599 505,421 532,057 26,635 505,421 1,064,113 47%
Salaries & Wages: Salaried Part-Time 123,022 35,248 (87,774) 527,411 211,485 (315,926) 527,411 422,970 125%
Salaries & Wages: Hourly Part-Time - 17,500 17,500 - 96,000 96,000 - 193,000 -
Salaries & Wages: Temporary Labor - 40,000 40,000 504 92,000 91,496 504 240,000 0%
Salaries & Wages: Event Wages (129,187) o 129,187 (517,830) o 517,830 (517,830) 5 5
Other Payroll Costs: Payroll Service Fees - - - 4,758 - (4,758) 4,758 - -
Other Payroll Costs: Payroll Processing Fees 3,984 - (3,984) 17,056 - (17,056) 17,056 - -
Bonuses & Commissions: Accrued Bonus - 2,151 2,151 - 12,906 12,906 - 25,812 -
Payroll Taxes: Payroll Taxes (Full-Time) 6,347 5,363 (985) 40,514 32,175 (8,339) 40,514 71,346 57%
Payroll Taxes: Salaried Part-Time - - - 82 - (82) 82 - -
Payroll Taxes: Payroll Taxes (Part-Time) 12,592 6,111 (6,481) 49,893 36,665 (13,228) 49,893 73,323 68%
Payroll Taxes: Workers Comp - 2171 2,171 - 13,028 13,028 - 26,057 -
Employee Benefits: General Employee Benefits 19,584 25,540 5,956 120,531 152,929 32,397 120,531 315,792 38%
Pension & 401K: General Employee Benefits - - - (1,569) - 1,569 (1,569) - -
Pension & 401K: Pension & 401K (5,027) 4,905 9,932 13,347 29,431 16,084 13,347 58,862 23%
Incenti - - - - - - - 47,543 -
Contra-Payroll: Payroll Recovery PT o (60,717) (60,717) 5 (363,300) (363,300) o (727,000) 5
Total Labor Costs 110,392 166,948 56,556 760,120 845,376 85,256 760,120 1,811,817 42%
Consultants and Professional Services: Payroll Service Fees o 5,838 5,838 = 35,025 35,025 B 70,050 =
Consultants and Professional Services: Legal Services - - - - - - - 500 -
62000: Consultants and Professional Services - 5,838 5,838 - 35,025 35,025 - 70,550 -
Employee T&E: Decorations - - - 165 - (165) 165 - -
Employee T&E: Entertainment 105 - (105) 607 - (607) 607 - -
Employee T&E: Meals and Entertainment - 417 417 - 2,502 2,502 - 5,000 -
Employee T&E: Tips & Misc. Travel - - - - - - - 1,200 -
Employee T&E: Vehicle Parking Expense - 2,883 2,883 - 17,300 17,300 - 34,600 -
Employee T&E: Training, Conferences, Meetings - 400 400 2,889 1,250 (1,639) 2,889 16,050 18%
Employee T&E: Gifts - 250 250 - 250 250 - 250 -
Employee T&E: Customer Relations - 692 692 - 2,150 2,150 - 4,150 -
61000: Employee T&E 105 4,642 4,537 3,661 23,452 19,791 3,661 61,250 6%
Insurance: Workers Comp 10,436 o (10,436) 26,090 = (26,090) 26,090 o =
Insurance: Insurance and Bonding 11,503 13,500 1,997 61,772 81,002 19,230 61,772 162,004 38%
63000: Insurance 21,939 13,500 (8,439) 87,863 81,002 (6,861) 87,863 162,004 54%
Supplies: Cleaning & Cleaning Supplies - - - 5,228 - (5,228) 5,228 - -
Supplies: CO2/Gas = = = 126 B (126) 126 B -
Supplies: Propane 233 - (233) 304 - (304) 304 - -
Supplies: Uniforms - - - - 1,500 1,500 - 1,750 -
Supplies: Vehicle Fuel 138 - (138) 138 - (138) 138 - -
Supplies: Paper Products - - - 8,763 1,500 (7,263) 8,763 5,000 175%
Supplies: Cleaning Supplies - - - 1,200 - (1,200) 1,200 - -
Supplies: Smallwares 25 167 142 (8,742) 1,000 9,742 (8,742) 2,000 -437%
Supplies: Office Supplies 180 100 (80) 1,136 450 (686) 1,136 1,000 114%
Supplies: General Supplies - 2,333 2,333 - 14,000 14,000 - 28,000 -
Supplies: Building Supplies 1,853 B (1,853) 14,112 - (14,112) 14,112 - -
Supplies: Hockey Supplies = = - 1,692 - (1,692) 1,692 - -
Supplies: Radios - - - 340 - (340) 340 - -
Supplies: Security Supplies - 709 709 - 4,254 4,254 - 8,508 -
Supplies: Ice Supplies 1,905 - (1,905) 1,965 - (1,965) 1,965 - -
Supplies: Electrical Supplies - - - 355 - (355) 355 - -
Supplies: Janitorial Supplies 5,542 3,333 (2,208) 13,282 20,000 6,718 13,282 40,000 33%
Supplies: Promotional Supplies - - - 1,366 - (1,366) 1,366 - -
64000: Supplies 9,875 6,642 (3,232) 41,265 42,704 1,439 41,265 86,258 48%
General R&M : Kitchen Equipment - 2,083 2,083 - 12,500 12,500 - 25,000 -
General R&M: Repairs & Maintenance 1,058 - (1,058) 4,093 - (4,093) 4,093 - -
General R&M: Equipment Rental - - - - 3,000 3,000 - 5,000 -
General R&M : Equipment Maintenance 1,592 3,750 2,158 17,485 22,500 5,015 17,485 45,000 39%
General R&M : General Repairs & Maintenance 8,144 3,813 (4,331) 27,235 22,875 (4,360) 27,235 45,750 60%
General R&M : Hockey Equipment - 3,667 3,667 - 22,000 22,000 - 44,000 -
General R&M : Plumbing repairs - - - 1,014 - (1,014) 1,014 - -
General R&M : Elevator/Escalator Repair 5,006 - (5,006) 7,674 - (7,674) 7,674 - -
General R&M : R&M Equipment Fund - - - 1,334 - (1,334) 1,334 - -
General R&M: Leased Equipment & Vehicles - 875 875 - 5,250 5,250 - 10,500 -
65001: General R&M 15,800 14,188 (1,613) 58,835 88,125 29,290 58,835 175,250 34%
Repairs & Maintenance 15,800 14,188 (1,613) 58,835 88,125 29,290 58,835 175,250 34%
General Utilities: Propane - - - 79 - (79) 79 - -
General Utilities: Cell Phone & Data - 108 108 510 650 140 510 1,300 39%
General Utilities: General Utilities - - - 577 - (577) 577 - -
General Utilities: Telephone 3,933 - (3,933) 13,985 - (13,985) 13,985 - -
General Utilities: Internet & WIFI 416 4,008 3,592 10,269 24,050 13,781 10,269 48,100 21%
General Utilities: Alarm & CCTV 30 - (30) 30 - (30) 30 - -
General Utilities: Electricity 43,069 29,167 (13,902) 207,703 175,000 (32,703) 207,703 350,000 59%
General Utilities: Water 3,621 583 (3,037) 10,354 3,500 (6,854) 10,354 7,000 148%
General Utilities: Sewer 527 2,083 1,556 605 12,500 11,895 605 25,000 2%
General Utilities: Natural Gas 17,862 20,000 2,138 44,407 75,000 30,593 44,407 150,000 0%
General Utilities: Water Services - - - 2,332 - (2,332) 2,332 - -
66001: General Utilities 69,458 55,950 (13,508) 290,851 290,700 (152) 290,851 581,400 50%
Utilities 69,458 55,950 (13,508) 290,851 290,700 (152) 290,851 581,400 50%
Office Expenses: Postage & Freight - - - 140 - (140) 140 - -
Office Expenses: Postage 136 167 31 1,177 1,500 323 1177 2,500 47%
Office Expenses: Printing - 42 42 - 500 500 - 750 -
Office Expenses: Office Supplies 283 625 342 2,561 3,750 1,189 2,561 7,500 34%
Office Expenses: Telephone - 292 292 - 1,625 1,625 - 3,250 -

44



OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
Total Department
For The Period Ended: December FY26

usD
Period to Date | | Year to Date % gfuﬁgglu al
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Office Expenses: Water - - - 236 - (236) 236 - -
Office Expenses: Office Refreshments - - - 53 - (53) 53 - -
67000: Office Expenses 419 1,125 706 4,166 7,375 3,209 4,166 14,000 30%
Contracted Services: Information Technology - - - 9,889 - (9,889) 9,889 - -
Contracted Services: Banners, Signage, Graphics - 521 521 - 3,125 3,125 - 6,250 -
Contracted Services: Cleaning & Cleaning Supplies - - - 952 - (952) 952 - -
Contracted Services: Laundry - Uniform - 583 583 - 3,500 3,500 - 7,000 -
Contracted Services: Trash Removal 3,475 2,000 (1,475) 13,434 12,000 (1,434) 13,434 24,000 56%
Contracted Services: Contracted Security - 563 563 30 3,375 3,345 30 6,750 0%
Contracted Services: Equipment Rental 63 - (63) 253 - (253) 253 - -
Contracted Services: Cell Phone & Data 102 B (102) 102 = (102) 102 = =
Contracted Services: Ele Repair - 1,375 1,375 - 8,250 8,250 - 16,500 -
Contracted Services: Internet & WIFI 520 - (520) 3,559 - (3,559) 3,559 - -
Contracted Services: Alarm & CCTV - - - 245 - (245) 245 - -
Contracted Services: Armored Car 347 200 (147) 1,682 900 (782) 1,682 2,000 84%
Contracted Services: Pest Control 270 300 30 1,620 1,800 180 1,620 3,600 45%
Contracted Services: Background Checks - 63 63 - 375 375 - 750 -
Contracted Services: Inspections - 458 458 14,704 2,750 (11,954) 14,704 5,500 267%
Contracted Services: IT Services 1,012 2,500 1,488 8,173 15,000 6,827 8,173 30,000 27%
Contracted Services: Website Maintenance 650 - (650) 1,300 - (1,300) 1,300 - -
Contracted Services: Snow Removal ° ° = = ° ° = 250 =
Contracted Services: Window/Facade Cleaning - - - 655 - (655) 655 - -
Contracted Services: Pump = = = 100 - (100) 100 8 =
Contracted Services: Water Services - - - 527 - (527) 527 - -
Contracted Services: Parking 3,700 - (3,700) 9,846 - (9,846) 9,846 - -
Contracted Services: Software & Licenses 2,915 767 (2,148) 6,349 4,600 (1,749) 6,349 9,200 69%
Contracted Services: Management Fee (Base) 10,389 10,752 364 62,333 64,515 2,182 62,333 129,029 48%
Contracted Services: Website fees - - - 1,300 - (1,300) 1,300 - -
69000: Contracted Services 23,443 20,082 (3,361) 137,052 120,189 (16,862) 137,052 240,829 57%
Advertising & Marketing: Advertising & Marketing 208 - (228) 803 - (803) 803 - -
Advertising & Marketing: Photography - - - 100 - (100) 100 - -
Advertising & Marketing: Advertising - 517 517 663 3,300 2,637 663 6,400 10%
Advertising & Marketing: Website fees - 650 650 1,300 3,900 2,600 1,300 7,800 17%
Advertising & Marketing: Subscriptions 120 - (120) 120 - (120) 120 - -
70000: Advertising & Marketing 348 1,167 819 2,985 7,200 4,215 2,985 14,200 21%
Other G&A: Information Technology - - - 3,274 - (3,274) 3,274 - -
Other G&A: Bank and Merchant Processing Fees B - - 90 - (90) 90 - -
Other G&A: Licenses, Fees & Permits 426 713 287 4,924 4,275 (649) 4,924 8,550 58%
Other G&A: Printing = 125 125 90 750 660 90 1,500 6%
Other G&A: Customer Relations - 250 250 - 450 450 - 650 -
Other G&A: Building Supplies 95 - (95) 95 - (95) 95 - -
Other G&A: Internet & WIFI - - - 95 - (95) 95 - -
Other G&A: Parking = = = 8,874 B (8,874) 8,874 B -
Other G&A: Software & Licenses 328 - (328) 656 - (656) 656 - -
Other G&A: Dues and Subscriptions 678 721 42 4,124 4,575 451 4,124 8,900 46%
Other G&A: Credit Card Merchant Fees 7,422 7,000 (422) 26,963 33,300 6,337 26,963 75,500 36%
Other G&A: Cash Over/Short 118 - (118) 551 - (551) 551 - -
72000: Other G&A 9,067 8,808 (259) 49,736 43,350 (6,386) 49,736 95,100 52%
Total Non Labor Costs 150,454 131,941 (18,513) 676,414 739,122 62,709 676,414 1,500,841 45%
Total Operating Expenses 260,845 298,889 38,043 1,436,533 1,584,498 147,965 1,436,533 3,312,658 43%
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Cross Insurance Arena

Operating Expenses by Department

D: Third Party Partnerships
For The Period Ended: December FY26

usD
9
Period to Date Year to Date % of Annual

Budget

Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Employee T&E: Customer Relations 292 292 - 1,750 1,750 3,500 -
61000: Employee T&E 292 292 - 1,750 1,750 3,500 -
Office Expenses: Printing = = - 250 250 250 -
67000: Office Expenses - - - 250 250 250 -
Contracted Services: Banners, Signage, Graphics 521 521 - 3,125 3,125 6,250 -
69000: Contracted Services 521 521 - 3,125 3,125 6,250 -
Total Non Labor Costs 813 813 - 5,125 5,125 10,000 -
Total Operating Expenses 813 813 - 5,125 5,125 10,000 -
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Cross Insurance Arena
Operating Expenses by Department
D: Event Services
For The Period Ended: December FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 16,719 18,112 1,393 108,647 108,675 28 108,647 217,350 50%
Salaries & Wages: Salaried Part-Time 67,007 - (67,007) 329,939 - (329,939) 329,939 - -
Salaries & Wages: Event Wages (71,521) = 71,521 (349,704) = 349,704 (349,704) - -
Payroll Taxes: Payroll Taxes (Full-Time) 1,269 1,386 17 8,215 8,314 99 8,215 18,535 44%
Payroll Taxes: Payroll Taxes (Part-Time) 6,966 741 (6,226) 31,204 4,445 (26,759) 31,204 8,890 351%
Payroll Taxes: Workers Comp - 516 516 - 3,094 3,094 - 6,189 -
Employee Benefits: General Employee Benefits 5,980 7,326 1,346 35,608 43,955 8,347 35,608 87,910 41%
Pension & 401K: General Employee Benefits - - - (472) - 472 (472) - -
Pension & 401K: Pension & 401K (1,397) 945 2,342 3,193 5,667 2,474 3,193 11,334 28%
Incentives: Employee - - - - - - - 9,315 -
Contra-Payroll: Payroll Recovery PT - (300) (300) - (800) (800) - (2,000) -
Total Labor Costs 25,024 28,725 3,701 166,630 173,350 6,720 166,630 357,523 47%
Employee T&E: Training, Conferences, Meetings - 150 150 1,644 150 (1,494) 1,644 3,150 52%
61000: Employee T&E - 150 150 1,644 150 (1,494) 1,644 3,150 52%
Supplies: CO2/Gas o o B 126 = (126) 126 - -
Supplies: Uniforms - - - - 750 750 - 1,000 -
Supplies: Office Supplies - - - 105 - (105) 105 - -
Supplies: Building Supplies 921 - (921) 2,601 - (2,601) 2,601 - -
Supplies: Radios = = - 340 - (340) 340 - -
Supplies: Security Supplies - 709 709 - 4,254 4,254 - 8,508 -
Supplies: Electrical Supplies - - - 355 - (355) 355 - -
64000: Supplies 921 709 (212) 3,527 5,004 1,477 3,527 9,508 37%
General R&M: Repairs & Maintenance - - - 2,025 - (2,025) 2,025 - -
65001: General R&M - - - 2,025 - (2,025) 2,025 - -
Repairs & Maintenance c s o 2,025 = (2,025) 2,025 - -
General Utilities: Alarm & CCTV 30 - (30) 30 - (30) 30 - -
66001: General Utilities 30 5 (30) 30 S (30) 30 5 5
Utilities 30 - (30) 30 - (30) 30 - -
Contracted Services: Information Technology - - - 2,500 - (2,500) 2,500 - -
Contracted Services: Contracted Security - 563 563 30 3,375 3,345 30 6,750 0%
Contracted Services: Equipment Rental 63 - (63) 253 - (253) 253 - -
Contracted Services: Alarm & CCTV - - - 215 - (215) 215 - -
Contracted Services: IT Services - - - 420 - (420) 420 - -
Contracted Services: Software & Licenses 625 767 142 1,250 4,600 3,350 1,250 9,200 14%
69000: Contracted Services 688 1,329 641 4,668 7,975 3,307 4,668 15,950 29%
Other G&A: Dues and Subscriptions 261 R (261) 1,107 - (1,107) 1,107 - -
72000: Other G&A 261 - (261) 1,107 - (1,107) 1,107 - -
Total Non Labor Costs 1,900 2,188 288 13,001 13,129 128 13,001 28,608 45%
Total Operating Expenses 26,924 30,913 3,989 179,631 186,479 6,848 179,631 386,131 47%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Food & Beverage
For The Period Ended: December FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 10,084 11,258 1174 58,066 67,550 9,484 58,066 135,100 43%
Salaries & Wages: Salaried Part-Time 45,029 35,248 (9,781) 138,482 211,485 73,003 138,482 422,970 33%
Salaries & Wages: Temporary Labor - 40,000 40,000 504 92,000 91,496 504 240,000 0%
Salaries & Wages: Event Wages (46,313) - 46,313 (134,354) - 134,354 (134,354) - -
Payroll Taxes: Payroll Taxes (Full-Time) 812 738 (74) 4,668 4,429 (239) 4,668 9,494 49%
Payroll Taxes: Payroll Taxes (Part-Time) 4,684 3172 (1,512) 13,695 19,033 5,339 13,695 38,067 36%
Payroll Taxes: Workers Comp - 191 191 - 1,143 1,143 - 2,287 -
Employee Benefits: General Employee Benefits 2,623 2,756 133 14,537 16,536 1,999 14,537 33,078 44%
Pension & 401K: Pension & 401K (781) 640 1,421 (112) 3,838 3,950 (112) 7,676 -1%
Incentives: Employee - - - - - - - 8,509 -
Contra-Payroll: Payroll Recovery PT - (52,083) (52,083) - (312,500) (312,500) - (625,000) -
Total Labor Costs 16,138 41,919 25,781 95,487 103,515 8,028 95,487 272,181 35%
Employee T&E: Training, Conferences, Meetings - - - 169 600 432 169 600 28%
61000: Employee T&E - - - 169 600 432 169 600 28%
Supplies: Cleaning & Cleaning Supplies o o B 1,613 o (1,613) 1,613 a =
Supplies: Paper Products - - - 8,763 1,500 (7,263) 8,763 5,000 175%
Supplies: Cleaning Supplies - - - 523 - (523) 523 - -
Supplies: Smallwares 25 167 142 (8,742) 1,000 9,742 (8,742) 2,000 -437%
Supplies: Office Supplies = = = 600 = (600) 600 - -
Supplies: Building Supplies - - - 277 - @77) 277 - -
Supplies: Janitorial Supplies 835 - (835) 2,170 - (2,170) 2,170 - -
64000: Supplies 860 167 (693) 5,204 2,500 (2,704) 5,204 7,000 74%
General R&M : Kitchen Equipment - 2,083 2,083 - 12,500 12,500 - 25,000 -
General R&M: Repairs & Maintenance - - - 1,009 - (1,009) 1,009 - -
General R&M : Equipment Maintenance - - - 4,650 - (4,650) 4,650 - -
General R&M : General Repairs & Maintenance 168 - (168) 168 - (168) 168 - -
65001: General R&M 168 2,083 1,916 5,827 12,500 6,673 5,827 25,000 23%
Repairs & Maintenance 168 2,083 1,916 5,827 12,500 6,673 5,827 25,000 23%
General Utilities: Cell Phone & Data - 108 108 255 650 395 255 1,300 20%
66001: General Utilities - 108 108 255 650 395 255 1,300 20%
Utilities © 108 108 255 650 395 255 1,300 20%
Contracted Services: Information Technology R R R 6,869 - (6.869) 6,869 - -
Contracted Services: Cleaning & Cleaning Supplies - - - 167 - (167) 167 - -
Contracted Services: Laundry - Uniform - 583 583 - 3,500 3,500 - 7,000 -
Contracted Services: Cell Phone & Data 51 - (51) 51 = (51) 51 2 =
Contracted Services: Inspections - - - 1,278 - (1,278) 1,278 - -
Contracted Services: IT Services B 2,500 2,500 = 15,000 15,000 - 30,000 -
Contracted Services: Software & Licenses 2,290 - (2,290) 4,579 - (4,579) 4,579 - -
69000: Contracted Services 2,340 3,083 743 12,943 18,500 5,557 12,943 37,000 35%
Advertising & Marketing: Advertising - - - - 200 200 - 200 -
70000: Advertising & Marketing - - - - 200 200 - 200 -
Other G&A: Information Technology - - - 2,290 - (2,290) 2,290 - -
Other G&A: Bank and Merchant Processing Fees o o o 90 o (90) 90 5 s
Other G&A: Licenses, Fees & Permits 76 88 12 455 525 70 455 1,050 43%
Other G&A: Dues and Subscriptions 110 B (110 205 250 45 205 250 82%
Other G&A: Credit Card Merchant Fees 8,595 7,000 (1,595) 26,638 33,000 6,362 26,638 75,000 36%
Other G&A: Cash Over/Short 18 - (118) 551 - (551) 551 2 =
72000: Other G&A 8,899 7,088 (1,812) 30,228 33,775 3,547 30,228 76,300 40%
Total Non Labor Costs 12,267 12,529 262 54,626 68,725 14,099 54,626 147,400 37%
Total Operating Expenses 28,405 54,448 26,044 150,113 172,240 22,126 150,113 419,581 36%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Overhead & Other Support Services
For The Period Ended: December FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Other Payroll Costs: Payroll Processing Fees 3,984 B (3,984) 3,984 = (3,984) 3,984 - -
Total Labor Costs 3,984 - (3,984) 3,984 - (3,984) 3,984 - -
Consultants and Professional Services: Legal Services - - - - - - - 500 -
62000: Consultants and Professional Services - - - - - - - 500 -
Employee T&E: Vehicle Parking Expense - 2,883 2,883 - 17,300 17,300 - 34,600 -
61000: Employee T&E - 2,883 2,883 - 17,300 17,300 - 34,600 -
Insurance: Workers Comp 10,436 = (10,436) 26,090 - (26,090) 26,090 - -
Insurance: Insurance and Bonding 11,503 13,500 1,997 61,772 81,002 19,230 61,772 162,004 38%
63000: Insurance 21,939 13,500 (8,439) 87,863 81,002 (6,861) 87,863 162,004 54%
Supplies: Vehicle Fuel 138 - (138) 138 - (138) 138 - -
Supplies: Office Supplies 53 - (53) 258 - (258) 258 - -
64000: Supplies 191 - (191) 396 - (396) 396 - -
General R&M : General Repairs & Maintenance - 63 63 - 375 375 - 750 -
General R&M: Leased Equipment & Vehicles - 875 875 - 5,250 5,250 - 10,500 -
65001: General R&M © 938 938 = 5,625 5,625 s 11,250 =
Repairs & Maintenance - 938 938 - 5,625 5,625 - 11,250 -
General Utilities: General Utilities - - - 577 - (577) 577 - -
General Utilities: Telephone 3,933 - (3,933) 13,985 - (13,985) 13,985 - -
General Utilities: Internet & WIFI 416 4,008 3,592 10,269 24,050 13,781 10,269 48,100 21%
General Utilities: Electricity 43,069 29,167 (13,902) 207,703 175,000 (32,703) 207,703 350,000 59%
General Utilities: Water 3,621 583 (3,037) 10,354 3,500 (6,854) 10,354 7,000 148%
General Utilities: Sewer 527 2,083 1,556 605 12,500 11,895 605 25,000 2%
General Utilities: Natural Gas 17,862 20,000 2,138 44,407 75,000 30,593 44,407 150,000 30%
General Utilities: Water Services - - - 2,332 - (2,332) 2,332 - -
66001: General Uti 69,428 55,842 (13,586) 290,233 290,050 (183) 290,233 580,100 50%
Utilities 69,428 55,842 (13,586) 290,233 290,050 (183) 290,233 580,100 50%
Office Expenses: Postage & Freight - - - 140 - (140) 140 - -
Office Expenses: Postage 136 167 31 1,177 1,500 323 1177 2,500 47%
Office Expenses: Office Supplies 283 625 342 2,561 3,750 1,189 2,561 7,500 34%
Office Expenses: Water - - - 236 - (236) 236 - -
Office Expenses: Office Refreshments B e e 53 = (53) 53 = -
67000: Office Expenses 419 792 373 4,166 5,250 1,084 4,166 10,000 42%
Contracted Services: Internet & WIFI 520 - (520) 3,559 - (3,559) 3,559 - -
Contracted Services: IT Services 762 - (762) 6,463 - (6,463) 6,463 - -
Contracted Services: Water Services - - - 527 - (527) 527 - -
Contracted Services: Parking 3,700 - (3,700) 9,846 - (9,846) 9,846 - -
Contracted Services: Software & Licenses - - - 520 - (520) 520 - -
Contracted Services: Management Fee (Base) 10,389 10,752 364 62,333 64,515 2,182 62,333 129,029 48%
Contracted Services: Website fees B e e 650 = (650) 650 = =
69000: Contracted Services 15,371 10,752 (4,618) 83,898 64,515 (19,384) 83,898 129,029 65%
Other G&A: Information Technology = = - 656 - (656) 656 - -
Other G&A: Licenses, Fees & Permits 350 625 275 4,141 3,750 (391) 4,141 7,500 55%
Other G&A: Internet & WIFI - - - 95 - (95) 95 - -
Other G&A: Parking - - - 8,874 - (8,874) 8,874 - -
72000: Other G&A 350 625 275 13,766 3,750 (10,016) 13,766 7,500 184%
Total Non Labor Costs 107,697 85,332 (22,366) 480,322 467,491 (12,830) 480,322 934,983 51%
Total Operating Expenses 111,681 85,332 (26,349) 484,306 467,491 (16,814) 484,306 934,983 52%
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OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Partnerships
For The Period Ended: December FY26

usD
Period to Date Year to Date % of Annual

Budget

Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Supplies: Promotional Supplies - - 1,366 (1,366) 1,366
64000: Supplies - R - 1,366 (1,366) 1,366
Total Non Labor Costs © ° g 1,366 (1,366) 1,366
o = - 1,366 (1,366) 1,366

Total Operating Expenses
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Cross Insurance Arena
Operating Expenses by Department

D: Sales
For The Period Ended: December FY26
usD
Period to Date Year to Date % of Annual

Budget

Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time - - 7,723 - (7,723) 7,723 -
Payroll Taxes: Payroll Taxes (Full-Time) - - 634 - (634) 634 -
Employee Benefits: General Employee Benefits - - 1,252 - (1,252) 1,252 -
Pension & 401K: Pension & 401K - - 581 - (581) 581 -
Total Labor Costs - - 10,189 - (10,189) 10,189 -
- - 10,189 - (10,189) 10,189 -

Total Operating Expenses
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Cross Insurance Arena
Operating Expenses by Department
D: Ticketing & Box Office
For The Period Ended: December FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Salaries & Wages: Salaried Full-Time 9,560 10,147 588 62,090 60,884 (1,206) 62,090 121,768 51%
Salaries & Wages: Salaried Part-Time 2,940 - (2,940) 9,931 - (9,931) 9,931 - -
Salaries & Wages: Hourly Part-Time - 3,000 3,000 - 10,000 10,000 - 20,000 -
Salaries & Wages: Event Wages (2,243) - 2,243 (7,579) - 7,579 (7,579) - -
Payroll Taxes: Payroll Taxes (Full-Time) 737 708 (29) 5,370 4,247 (1,122) 5,370 9,131 59%
Payroll Taxes: Salaried Part-Time - - - 82 - (82) 82 - -
Payroll Taxes: Payroll Taxes (Part-Time) 310 300 (10) 1,193 1,800 607 1,193 3,600 33%
Payroll Taxes: Workers Comp - 123 123 - 737 737 - 1,473 -
Employee Benefits: General Employee Benefits 3,629 4,322 693 21,398 25,932 4,534 21,398 51,875 41%
Pension & 401K: General Employee Benefits - - - (170) - 170 (170) - -
Pension & 401K: Pension & 401K (340) 534 873 1,822 3,202 1,380 1,822 6,404 28%
Total Labor Costs 14,592 19,134 4,541 94,138 106,802 12,664 94,138 214,251 44%
Employee T&E: Training, Conferences, Meetings - - - 700 - (700) 700 2,000 35%
61000: Employee T&E - - - 700 - (700) 700 2,000 35%
Supplies: Office Supplies 127 100 (27) 173 450 277 173 1,000 17%
64000: Supplies 127 100 (27) 173 450 277 173 1,000 17%
Office Expenses: Printing - 42 42 - 250 250 - 500 -
Office Expenses: Telephone - 54 54 - 325 325 - 650 -
67000: Office Expenses - 96 96 - 575 575 - 1,150 -
Contracted Services: Armored Car 347 200 (147) 1,682 900 (782) 1,682 2,000 84%
69000: Contracted Services 347 200 (147) 1,682 900 (782) 1,682 2,000 84%
Other G&A: Credit Card Merchant Fees (1,173) - 1,173 325 300 (25) 325 500 65%
72000: Other G&A (1,173) ° 1,173 325 300 (25) 325 500 65%
Total Non Labor Costs (699) 396 1,095 2,880 2,225 (655) 2,880 6,650 43%
Total Operating Expenses 13,893 19,530 5,637 97,018 109,027 12,009 97,018 220,901 44%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department

D: Operations

For The Period Ended: December FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 15,113 16,369 1,256 93,405 98,212 4,807 93,405 196,424 48%
Salaries & Wages: Salaried Part-Time 7,253 - (7,253) 43,162 - (43,162) 43,162 - -
Salaries & Wages: Hourly Part-Time - 12,500 12,500 - 75,000 75,000 - 150,000 -
Salaries & Wages: Event Wages (7,125) - 7,125 (22,602) - 22,602 (22,602) - -
Payroll Taxes: Payroll Taxes (Full-Time) 1,190 933 (257) 6,667 5,601 (1,066) 6,667 12,473 53%
Payroll Taxes: Payroll Taxes (Part-Time) 631 1,898 1,267 3,847 11,387 7,540 3,847 22,766 17%
Payroll Taxes: Workers Comp - 347 347 - 2,085 2,085 - 4,169 -
Employee Benefits: General Employee Benefits 4,726 6,695 1,969 29,603 40,170 10,567 29,603 80,343 37%
Pension & 401K: General Employee Benefits - - - (204) - 204 (204) - -
Pension & 401K: Pension & 401K (916) 855 1,771 2,838 5,132 2,294 2,838 10,265 28%
Incentives: o o o o o o o 8,858 =
Contra-Payroll: Payroll Recovery PT - (8,333) (8,333) - (50,000) (50,000) - (100,000) -
Total Labor Costs 20,873 31,264 10,392 156,717 187,587 30,870 156,717 385,299 41%
Employee T&E: Training, Conferences, Meetings = = = - B = = 500 -
61000: Employee T&E R - - - - - - 500 -
Supplies: Cleaning & Cleaning Supplies o o o 3,615 5 (3,615) 3,615 o 5
Supplies: Propane 233 - (233) 304 - (304) 304 - -
Supplies: Uniforms = = = - 750 750 = 750 -
Supplies: Cleaning Supplies - - - 677 - (677) 677 - -
Supplies: General Supplies B 2,333 2,333 = 14,000 14,000 B 28,000 =
Supplies: Building Supplies 932 - (932) 11,234 - (11,234) 11,234 - -
Supplies: Hockey Supplies - - - 1,692 - (1,692) 1,692 - -
Supplies: Ice Supplies 1,905 - (1,905) 1,965 - (1,965) 1,965 - -
Supplies: Janitorial Supplies 4,707 3,333 (1,374) 11,112 20,000 8,888 11,112 40,000 28%
64000: Supplies 7,777 5,667 (2,120) 30,599 34,750 4,151 30,599 68,750 45%
General R&M: Repairs & Maintenance 1,058 - (1,058) 1,058 - (1,058) 1,058 - -
General R&M: Equipment Rental - - - - 3,000 3,000 - 5,000 -
General R&M : Equipment Maintenance 1,592 3,750 2,158 12,835 22,500 9,665 12,835 45,000 29%
General R&M : General Repairs & Maintenance 7,976 3,750 (4,226) 27,067 22,500 (4,567) 27,067 45,000 60%
General R&M : Hockey Equipment - 3,667 3,667 - 22,000 22,000 - 44,000 -
General R&M : Plumbing repairs - - - 1,014 - (1,014) 1,014 - -
General R&M : Elevator/Escalator Repair 5,006 - (5,006) 7,674 - (7,674) 7,674 - -
General R&M : R&M Equipment Fund - - - 1,334 - (1,334) 1,334 - -
65001: General R&M 15,633 11,167 (4,466) 50,983 70,000 19,017 50,983 139,000 37%
Repairs & Maintenance 15,633 11,167 (4,466) 50,983 70,000 19,017 50,983 139,000 37%
General Utilities: Propane - - - 79 - (79) 79 - -
General Utilities: Cell Phone & Data - - - 255 - (255) 255 - -
66001: General Utilities o = - 334 - (334) 334 - -
Utilities - - - 334 - (334) 334 - -
Office Expenses: Telephone - 54 54 - 325 325 - 650 -
67000: Office Expenses - 54 54 - 325 325 - 650 -
Contracted Services: Cleaning & Cleaning Supplies - - - 785 - (785) 785 - -
Contracted Services: Trash Removal 3475 2,000 (1,475) 13,434 12,000 (1,434) 13,434 24,000 56%
Contracted Services: Cell Phone & Data 51 - (51) 51 - (51) 51 - -
Contracted Services: Elevator/Escalator Repair - 1,375 1,375 - 8,250 8,250 - 16,500 -
Contracted Services: Alarm & CCTV - - - 30 - (30) 30 - -
Contracted Services: Pest Control 270 300 30 1,620 1,800 180 1,620 3,600 45%
Contracted Services: Inspections - 458 458 13,426 2,750 (10,676) 13,426 5,500 244%
Contracted Services: Snow Removal - - - - - - - 250 -
Contracted Services: Window/Facade Cleaning - - - 655 - (655) 655 - -
Contracted Services: Pump & Inspection - - - 100 - (100) 100 - -
69000: Contracted Services 3,796 4,133 338 30,100 24,800 (5,300) 30,100 49,850 60%
Other G&A: Building Supplies 95 - (95) 95 - (95) 95 - -
Other G&A: Dues and Subscriptions - 21 21 350 125 (225) 350 250 140%
72000: Other G&A 95 21 (74) 445 125 (320) 445 250 178%
Total Non Labor Costs 27,300 21,042 (6,259) 112,461 130,000 17,539 112,461 259,000 43%
Total Operating Expenses 48,173 52,306 4,133 269,178 317,587 48,409 269,178 644,299 2%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Executive Management
For The Period Ended: December FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 9,993 10,826 833 64,940 64,957 17 64,940 129,913 50%
Salaries & Wages: Salaried Part-Time 793 - (793) 5,897 - (5,897) 5,897 - -
Salaries & Wages: Hourly Part-Time - 2,000 2,000 - 11,000 11,000 - 23,000 -
Bonuses & Commissions: Accrued Bonus - 1,083 1,083 - 6,496 6,496 - 12,991 -
Payroll Taxes: Payroll Taxes (Full-Time) 875 622 (253) 5,812 3,733 (2,079) 5,812 8,101 72%
Payroll Taxes: Payroll Taxes (Part-Time) - - - (45) - 45 (45) - -
Payroll Taxes: Workers Comp - 339 339 - 2,034 2,034 - 4,069 -
Employee Benefits: General Employee Benefits 1,308 1,543 235 7,663 9,258 1,595 7,663 18,521 41%
Pension & 401K: General Employee Benefits - - - (103) - 103 (103) - -
Pension & 401K: Pension & 401K (179) 746 925 (74) 4,475 4,548 (74) 8,949 -1%
Incenti = = = = = B = 12,987 =
Total Labor Costs 12,790 17,159 4,369 84,089 101,952 17,863 84,089 218,532 38%
Employee T&E: Decorations - - - 165 - (165) 165 - -
Employee T&E: Entertainment 105 - (105) 607 - (607) 607 - -
Employee T&E: Meals and Entertainment - 417 417 - 2,502 2,502 - 5,000 -
Employee T&E: Training, Conferences, Meetings - - - - - - - 2,000 -
Employee T&E: Gifts - 250 250 - 250 250 - 250 -
61000: Employee T&E 105 667 562 772 2,752 1,980 772 7,250 1%
Office Expenses: Telephone B 75 75 = 325 325 e 650 =
67000: Office Expenses - 75 75 - 325 325 - 650 -
Other G&A: Dues and Subscriptions - 150 150 1,170 900 (270) 1,170 1,800 65%
72000: Other G&A - 150 150 1,170 900 (270) 1,170 1,800 65%
Total Non Labor Costs 105 892 787 1,942 3,977 2,035 1,942 9,700 20%
Total Operating Expenses 12,895 18,051 5,156 86,030 105,929 19,899 86,030 228,232 38%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Finance & Accounting
For The Period Ended: December FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Salaries & Wages: Salaried Full-Time 9,862 10,684 822 64,089 64,105 17 64,089 128,211 50%
Other Payroll Costs: Payroll Service Fees - - - 4,758 - (4,758) 4,758 - -
Other Payroll Costs: Payroll Processing Fees = = = 13,072 B (13,072) 13,072 - -
Bonuses & Commissions: Accrued Bonus - 1,068 1,068 - 6,411 6,411 - 12,821 -
Payroll Taxes: Payroll Taxes (Full-Time) 811 420 (390) 5,224 2,522 (2,702) 5,224 5,681 92%
Payroll Taxes: Workers Comp - 335 335 - 2,008 2,008 - 4,016 -
Employee Benefits: General Employee Benefits 17 42 25 89 252 163 89 10,104 1%
Pension & 401K: General Employee Benefits - - - (444) - 444 (444) - -
Pension & 401K: Pension & 401K (888) 588 1,475 2,935 3,527 592 2,935 7,053 42%
Total Labor Costs 9,803 13,137 3,335 89,723 78,825 (10,898) 89,723 167,885 53%
Consultants and Professional Services: Payroll Service Fees - 5,838 5,838 - 35,025 35,025 - 70,050 -
62000: Consultants and Professional Services - 5,838 5,838 - 35,025 35,025 - 70,050 -
Employee T&E: Tips & Misc. Travel - - - - - - - 500 -
Employee T&E: Training, Conferences, Meetings - - - 376 - (376) 376 2,800 13%
61000: Employee T&E © ° g 376 = (376) 376 3,300 11%
Contracted Services: Information Technology - R - 520 - (520) 520 - -
Contracted Services: Background Checks - 63 63 - 375 375 - 750 -
Contracted Services: IT Services 250 - (250) 1,290 - (1,290) 1,290 - -
69000: Contracted Services 250 63 (188) 1,810 375 (1,435) 1,810 750 241%
Other G&A: Information Technology - - - 328 - (328) 328 - -
Other G&A: Licenses, Fees & Permits - - - 328 - (328) 328 - -
Other G&A: Software & Licenses 328 - (328) 656 - (656) 656 - -
Other G&A: Dues and Subscriptions - - - 32 - (32) 32 - -
72000: Other G&A 328 R (328) 1,344 - (1,344) 1,344 R -
Total Non Labor Costs 578 5,900 5322 3,530 35,400 31,870 3,530 74,100 5%
Total Operating Expenses 10,381 19,037 8,657 93,253 114,225 20,972 93,253 241,985 39%
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AK VIEW GROUP

Cross Insurance Arena

Operating Expenses by Department

D: Marketing & Communications
For The Period Ended: December FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 7,746 11,279 3,533 46,462 67,674 21,212 46,462 135,347 34%
Salaries & Wages: Event Wages (1,986) - 1,986 (3,591) - 3,591 (3,591) - -
Payroll Taxes: Payroll Taxes (Full-Time) 654 555 (99) 3,924 3,329 (595) 3,924 7,930 49%
Payroll Taxes: Workers Comp - 321 321 - 1,927 1,927 - 3,854 -
Employee Benefits: General Employee Benefits 1,301 2,856 1,555 10,381 16,826 6,445 10,381 33,961 31%
Pension & 401K: General Employee Benefits - - - (176) - 176 (176) - -
Pension & 401K: Pension & 401K (526) 598 1,125 2,163 3,590 1,427 2,163 7,180 30%
Incentives: - - - - - - - 7,874 -
Total Labor Costs 7,188 15,609 8,421 59,164 93,346 34,182 59,164 196,146 30%
Employee T&E: Tips & Misc. Travel = = = - B = = 700 -
Employee T&E: Training, Conferences, Meetings - 250 250 - 500 500 - 5,000 -
Employee T&E: Customer Relations - 400 400 - 400 400 - 650 -
61000: Employee T&E - 650 650 - 900 900 - 6,350 -
Office Expenses: Telephone - 108 108 - 650 650 - 1,300 -
67000: Office Expenses - 108 108 - 650 650 - 1,300 -
Contracted Services: Website Maintenance 650 B (650) 1,300 = (1,300) 1,300 = =
Contracted Services: Website fees - - - 650 - (650) 650 - -
69000: Contracted Services 650 - (650) 1,950 - (1,950) 1,950 - -
Advertising & Marketing: Advertising & Marketing 228 - (228) 803 - (803) 803 - -
Advertising & Marketing: Photography - - - 100 - (100) 100 - -
Advertising & Marketing: Advertising - 517 517 663 3,100 2,437 663 6,200 11%
Advertising & Marketing: Website fees - 650 650 1,300 3,900 2,600 1,300 7,800 17%
Advertising & Marketing: Subscriptions 120 - (120) 120 - (120) 120 - -
70000: Advertising & Marketing 348 1,167 819 2,985 7,000 4,015 2,985 14,000 21%
Other G&A: Printing - 125 125 90 750 660 90 1,500 6%
Other G&A: Customer Relations - 250 250 - 450 450 - 650 -
Other G&A: Dues and Subscriptions 307 550 243 1,260 3,300 2,040 1,260 6,600 19%
72000: Other G&A 307 925 618 1,350 4,500 3,150 1,350 8,750 15%
Total Non Labor Costs 1,305 2,850 1,545 6,286 13,050 6,764 6,286 30,400 21%
Total Operating Expenses 8,493 18,459 9,966 65,449 106,396 40,946 65,449 226,546 29%
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CROSS INSURANCE ARENA

AR & AP AGING
ACCOUNTS RECEIVABLE
AMOUNT %
AGED RECEIVABLES:
CURRENT 89,146.68 40.6%
OVER 30 DAYS 20,253.69 9.2%
OVER 60 DAYS 1,598.34 0.7%
OVER 90 DAYS* 6,303.37 2.9%
OVER 120 DAYS* 102,015.43 46.5%
TOTAL:  219,317.51 100.0%
CUSTOMER OVER 120DAYS AMOUNT COMMENT
Aroma Joes - 2024-25 17,000.00 Sponsorship - Expect
Bath Savings 2024-25 20,000.00 Sponsorship - Expect to collect
Chik Fil A 2024-25 7,500.00 Sponsorship - Expect to collect
Cape Elizabeth Athletics Feb Ice Rentals 2,032.00 Sponsorship - Expect to collect
Definitive Brewery 12,676.50 Sponsorship +Production - Doubtful to collect
Floor Decor 7,806.89 Sponsorship - Doubtfult to collect
Hannaford 10,000.00 Sponsorship - Expect to collect
Martins Point 7,500.00 Sponsorship - Expect to collect
Nappi Distributors 10,000.00 Sponsorship - Expect to collect
Rinck Advertising 7,500.00 Sponsorship - Doubtful to collect
102,015.43
ACCOUNTS PAYABLE
%
AGED PAYABLES: AMOUNT
CURRENT 278,095 100.0%
OVER 60 DAYS - 0.0%
OVER 90 DAYS - 0.0%
OVER 120 DAYS - 0.0%
TOTAL: 278,095 100.0%
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Cross Insurance Arena
@ \/ G Consolidated Income Statement

OAK VIEW GROUP For the Period Ended: January FY26
UsD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Statistics
90001: Number of Event Days - 9 -9 7 21 -14
90002: Number of Events 10 10 0 37 39 -2
90003: Paid Attendance - General Seating 38,037 37,600 437 124,772 133,800 -9,028
90009: Attendance 30,401 29,150 1,251 103,844 111,600 -7,756
90015: Dropcount - General Seating - 29,150 -29,150 - 111,600 -111,600
90022: Ticket Sales - Manifested - 665,847 -665,847 - 3,856,823 -3,856,823
Event Revenue
SL: Rent Ticket Receipts 824,398 97,775 726,623 3,672,634 230,475 3,442,159
SL: Event Reimbursement 89,446 75,760 13,686 815,446 566,654 248,792
Direct Event Revenue 913,844 173,535 740,309 4,488,081 797,129 3,690,952
SL: Ticketing Fees 76,638 67,855 8,783 414,199 397,808 16,391
SL: Premium Seating - - - 9,132 - 9,132
SL: Unmanifested Seats - - - - 8,750 (8,750)
SL: Sponsorships - - - 589 - 589
SL: Total Merchandise 946 755 191 6,646 8,552 (1,906)
SL: Total Catering - - - 301 - 301
SL: Total Concessions 561,458 379,736 181,722 1,732,658 1,271,069 461,589
SL: Other Event 1,167 - 1,167 1,167 1,400 (233)
Total Event Revenue 1,554,052 621,881 932,171 6,652,771 2,484,708 4,168,064
Event Costs
SL: Direct Revenue & Costs 205,575 193,674 (11,901)| 1,092,500 771,537 (320,963)
SL: Total Catering 1,424 98,541 97,117 1,424 229,929 228,505
SL: Total Concessions 257,281 98,025 (159,256) 860,715 405,109 (455,606)
Total Event Costs 464,280 390,240 (74,040) 1,954,639 1,406,575 (548,064)
Event Gross Profit before Revenue Sharing 1,089,773 231,641 858,132 4,698,132 1,078,133 3,619,999
Total Promoter & Team Revenue Sharing / Revenue 818,903 81,890 (737,013) 3,616,938 300,708 (3,316,230)
Event Gross Profit 270,870 191,951 79,818 1,081,194 925,525 155,669
Contracted Revenue
SL: Premium Seating - 19,643 (19,643) 47,195 137,503 (90,309)
SL: Sponsorships - 63,750 (63,750) 243,187 446,250 (203,063)
Total Contracted Revenue - 83,393 (83,393) 290,382 583,753 (293,371)
Contracted Revenue Expenses
SL: Premium Seating - 15,390 15,390 - 107,732 107,732
Total Contracted Revenue Expenses - 15,390 15,390 - 107,732 107,732
Contracted Gross Profit before Revenue Sharing - 68,003 (68,003) 290,382 476,021 (185,639)
Contracted Revenue Gross Profit - 68,003 (68,003) 290,382 476,021 (185,639)
SL: Rent Ticket Receipts - - - 4,730 - 4,730
Direct Other Revenue - - - 4,730 - 4,730
SL: Ticketing Fees - - - 40 - 40
SL: Premium Seating 11,181 - 11,181 22,362 - 22,362
SL: Sponsorships 48,762 - 48,762 89,642 - 89,642
SL: Other Event 9,970 10,667 (697) 32,219 57,667 (25,448)
Total Other Revenue 69,913 10,667 59,247 148,994 57,667 91,327
Other Gross Profit before Revenue Sharing 69,913 10,667 59,247 148,994 57,667 91,327
Other Revenue Gross Profit 69,913 10,667 59,247 148,994 57,667 91,327
Total Gross Profit 340,783 270,621 70,162 1,5280,570 1,459,212 61,357
Indirect Expenses 324,867 305,564 (19,303) 1,761,401 1,890,062 128,662
Net Operating Income / (Loss) 15,916 (34,944) 50,859 (240,831) (430,850) 190,019
Other Income & Expenses - - - - - -
Total Net Income 15,916 (34,944) 50,859 (240,831) (430,850) 190,019




@VG Cross Insurance Arena
Balance Sheet

OAK VIEW GROUP For the Period Ended: January FY26
USD
Jan-FY26
Assets
Current Assets
Cash and Cash Equivalents 2,478,764
Accounts Receivable 396,112
Inventory 80,032
Prepaid and Other Current Assets 38,568
Total Current Assets 2,993,475
Fixed Assets
Fixed Assets minus CIP 4,387
Total Fixed Assets 4,387
Total Assets 2,997,862
Liabilities & Members' Capital
Current Liabilities
Total Accounts Payable 289,954
Accrued Expenses 859,457
Total Deferred Revenue 500,779
Total Other Current Liabilities 1,055,626
Total Current Liabilities 2,705,816
Non-Current Liabilities
Members' Capital
Equity 1,406,867
Retained Earnings (1,114,821)
Total Equity 292,046

Total Liabilities and Equity 2,997,862




Venue

Fiscal Year

Year-End

Event Profit

Contracted Revenue

Other Revenue

Gross Profit

Overhead Expenses

Net Income

Cross Insurance Arena Rolling Forecast 02.23.26
FY26
MTD
Actual Actual Actuat Actual Actual Actual Actual  Forecast Fm_st Forecast Forecast  Forecast TotalForecast  Budget
uly August  September  October November December  January February March — April May June
144 84,664 119,207 64,341 289,394 252,574 279,213 307,087 183,752 160,532 162,091 365,375 2,268,375 2,104,362
51,191 55,328 58,325 71,731 53,808 52,061 59,943 54,000 54,000 54,000 54,000 54,000 672,386 816,036
805.11 1 1,059 873 11,737 12,545 9,970 6,667 6,667 5,667 5,667 5,667 67,323 88,000
52139.95 139,992 178,591 136,945 354,938 317,180 340,783 267,754 294,419 220,199 221,758 425,042 2,949,741 3,008,399
185,525 226,000 239,725 269,743 254,696 260,845 324,867 286,504 288,436 280,390 251,415 305,850 3,173,996 3,312,658
I {133385) (86,007) (61,134) (132,798) 100,243 56,335 15,916 (18,750) 5,983 (60,192) {29,6567) 119,192
3

Better / (Worse]

164,012

1143,650)

20,677

58,658

138,663
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Consolidated Gross Profit
Statement

For the Period Ended: January FY26

uUsD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)

Statistics
90001: Number of Event Days - 9 -9 7 21 -14
90002: Number of Events 10 10 0 37 39 -2
90003: Paid Attendance - General Seating 38,037 37,600 437 124,772 133,800 -9,028
90009: Attendance 30,401 29,150 1,251 103,844 111,600 -7,756
90015: Dropcount - General Seating - 29,150 -29,150 - 111,600 -111,600
90022: Ticket Sales - Manifested - 665,847 -665,847 - 3,856,823 -3,856,823
Event Gross Profit

SL: Rent Ticket Receipts 824,398 97,775 726,623 3,672,634 230,475 3,442,159

SL: Event Reimbursement (116,128) (117,914) 1,786 ( 277,054) (204,883) (72,171)
Direct Event Gross Profit 708,269 (20,139) 728,408 3,395,580 25,592 3,369,988

SL: Ticketing Fees 76,638 67,855 8,783 414,199 397,808 16,391

SL: Premium Seating - - - 9,132 - 9,132

SL: Unmanifested Seats - - - - 8,750 (8,750)

SL: Sponsorships - - - 589 - 589

SL: Total Merchandise 946 755 191 6,646 8,552 (1,906)

SL: Total Catering (1,424) (98,541) 97,117 (1,123) (229,929) 228,806

SL: Total Concessions 304,177 281,711 22,466 871,943 865,960 5,983

SL: Miscellaneous Event 1,167 - 1,167 1,167 1,400 (233)
Total Event Gross Profit 270,870 191,951 78,919 1,081,194 925,525 155,669
Contracted Gross Profit

SL: Premium Seating - 4,253 (4,253) 47,195 29,771 17,424

SL: Sponsorships - 63,750 (63,750) 243,187 446,250 (203,063)
Total Contracted Gross Profit - 68,003 (68,003) 290,382 476,021 (185,639)
Contracted Gross Profit before Revenue Sharing - 68,003 (68,003) 290,382 476,021 (185,639)
Contracted Revenue Gross Profit - 68,003 (68,003) 290,382 476,021 (185,639)
Other Gross Profit

SL: Rent Ticket Receipts - - - 4,730 - 4,730
Direct Other Gross Profit - - - 4,730 - 4,730

SL: Ticketing Fees - o o 40 o 40

SL: Premium Seating 11,181 - 11,181 22,362 - 22,362

SL: Sponsorships 48,762 - 48,762 89,642 - 89,642

SL: Ice Rink 6,084 5,000 1,084 6,084 18,000 (11,916)

SL: Miscellaneous Other 3,886 5,667 (1,781) 26,135 39,667 (13,532)
Total Other Gross Profit 69,913 10,667 59,247 148,994 57,667 91,327

Other Gross Profit before Revenue Sharing 69,913 10,667 59,247 148,994 57,667 91,327
Other Revenue Gross Profit 69,913 10,667 59,247 148,994 57,667 91,327
Total Gross Profit 340,783 270,621 70,162 1,520,570 1,459,212 61,357
Indirect Expenses 324,867 305,564 (19,303) 1,761,401 1,890,062 128,662
Net Operating Income / (Loss) 15,916 (34,944) 50,859 (240,831) (430,850) 190,019
Other Income & Expense - - - - - -
Total Net Income 15,916 (34,944) 50,859 (240,831) (430,850) 190,019

4
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OAK VIEW GROUP

Cross Insurance Arena
Detailed Income Statement
For the Period Ended: January FY26

UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Statistics
90001: Number of Event Days - 9 -9 7 21 -14
90002: Number of Events 10 10 0 37 39 -2
90003: Paid Attendance - General Seating 38,037 37,600 437 124,772 133,800 -9,028
90009: Attendance 30,401 29,150 1,251 103,844 111,600 -7,756
90015: Dropcount - General Seating - 29,150 -29,150 - 111,600 -111,600
90022: Ticket Sales - Manifested - 665,847 -665,847 - 3,856,823 -3,856,823
Event Revenue
SL: Tickets & Admissions Revenue - Event Revenue: Manifested Ticket Receipts 772,198 42,500 729,698 3,422,762 42,500 3,380,262
SL: Rentals - Event Revenue: Rental Income 52,200 - 52,200 220,872 - 220,872
SL: Rentals - Event Revenue: Venue Rentals - 55,275 (55,275) 29,000 187,975 (158,975)
Total Rent | Ticket Receipts 824,398 97,775 726,623 3,672,634 230,475 3,442,159
SL: Service & Expense Reimbursement - Event Revenue: Stagehand 41,749 35,685 6,064 306,907 261,015 45,892
SL: Service & Expense Reimbursement - Event Revenue: Artist & Talent Fees - - - 135,794 - 135,794
SL: Service & Expense Reimbursement - Event Revenue: Catering 46,373 38,635 7,738 110,141 110,015 126
SL: Service & Expense Reimbursement - Event Revenue: Security - - - 72,812 59,250 13,562
SL: Service & Expense Reimbursement - Event Revenue: Production 264 90 174 49,526 19,430 30,096
SL: Service & Expense Reimbursement - Event Revenue: Cleaning & Cleaning Supplies - - - 23,837 12,970 10,867
SL: Service & Expense Reimbursement - Event Revenue: Contracted Security - - - 15,514 - 15,514
SL: Service & Expense Reimbursement - Event Revenue: Advertising & Marketing - - - 13,099 17,700 (4,601)
SL: Service & Expense Reimbursement - Event Revenue: Ushers - - - 12,689 - 12,689
SL: Service & Expense Reimbursement - Event Revenue: Police - - - 11,916 12,250 (334)
SL: Service & Expense Reimbursement - Event Revenue: Operations - - - 11,902 10,550 1,352
SL: Service & Expense Reimbursement - Event Revenue: EMT - - - 11,523 5,120 6,403
SL: Service & Expense Reimbursement - Event Revenue: Ticket Sellers - - - 9,466 10,365 (899)
SL: Service & Expense Reimbursement - Event Revenue: Group Sales Commission - - - 8,350 - 8,350
SL: Service & Expense Reimbursement - Event Revenue: Credit Card Merchant Fees 1,060 1,350 (290) 7,748 10,745 (2,997)
SL: Service & Expense Reimbursement - Event Revenue: Event Changeover - - - 7,619 - 7,619
SL: Service & Expense Reimbursement - Event Revenue: Equipment Rental - - - 4,992 11,950 (6,958)
SL: Service & Expense Reimbursement - Event Revenue: Information Technology - - - 550 - 550
SL: Service & Expense Reimbursement - Event Revenue: Flowers - - - 528 - 528
SL: Service & Expense Reimbursement - Event Revenue: Trash Removal - - - 260 - 260
SL: Service & Expense Reimbursement - Event Revenue: Telecommunications - - - 250 1,194 (944)
SL: Service & Expense Reimbursement - Event Revenue: Insurance - - - 24 - 24
SL: Service & Expense Reimbursement - Event Revenue: Other Expense - - - - 800 (800)
SL: Service & Expense Reimbursement - Event Revenue: Fees & Commissions - - - - 11,700 (11,700)
SL: Service & Expense Reimbursement - Event Revenue: Guest Services - - - - 11,600 (11,600)
Total Event Reimbursement 89,446 75,760 13,686 815,446 566,654 248,792
Direct Event Revenue 913,844 173,535 740,309 4,488,081 797,129 3,690,952
SL: Ticketing Fees - Event Revenue: VIP Lift - - - 19,730 - 19,730
SL: Ticketing Fees - Event Revenue: Facility Fee 56,343 51,375 4,968 276,091 287,975 (11,884)
SL: Ticketing Fees - Event Revenue: Ticketing Fees 20,295 16,480 3,815 118,378 109,833 8,545
Total Ticketing Revenue 76,638 67,855 8,783 414,199 397,808 16,391
SL: Premium Seating - Event Revenue: Suites - - - 9,132 - 9,132
Total Premium Seating - - - 9,132 - 9,132
SL: Unmanifested Seats - Event Revenue: Individual Suite Rentals - - - - 8,750 (8,750)
Total Unmanifested Seats - - - - 8,750 (8,750)
SL: Partnerships - Event Revenue: Suites - - - 589 - 589
Total Event Sponsorships - - - 589 - 589
SL: Merchandise - Event Revenue: Merchandise 946 - 946 6,646 - 6,646
SL: Retail Merchandise - Event Revenue: Other Revenue - 755 (755) - 8,552 (8,552)
Total Merchandise 946 755 191 6,646 8,552 (1,906)
SL: Catering - Event Revenue: NA Beverage - - - 96 - 96
SL: Catering - Event Revenue: Beer - - - 75 - 75
SL: Catering - Event Revenue: Wine - - - 70 - 70
5
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OAK VIEW GROUP

Cross Insurance Arena

Detailed Income Statement
For the Period Ended: January FY26

UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
SL: Catering - Event Revenue: Liquor - - - 60 - 60
Total Catering - - - 301 - 301
SL: Concessions - Event Revenue: Food 211,446 130,000 81,446 598,913 399,096 199,817
SL: Concessions - Event Revenue: Beer 154,723 - 154,723 458,181 - 458,181
SL: Concessions - Event Revenue: NA Beverage 88,407 64,500 23,907 306,600 210,414 96,186
SL: Concessions - Event Revenue: Liquor 52,713 46,750 5,963 200,625 195,525 5,100
SL: Concessions - Event Revenue: Service Charge 51,101 - 51,101 155,523 - 155,523
SL: Concessions - Event Revenue: Wine 3,068 2,565 503 10,248 10,364 (117)
SL: Concessions - Event Revenue: Catering - - - 2,567 - 2,567
SL: Concessions - Event Revenue: Canned Beer - 135,921 (135,921) - 455,670 (455,670)
Total Concession 561,458 379,736 181,722 1,732,658 1,271,069 461,589
SL: Miscellaneous Event - Event Revenue: Other Revenue 1,167 - 1,167 1,167 - 1,167
SL: Miscellaneous Event - Event Revenue: Sponsorship - - - - 1,400 (1,400)
Total Other Event Revenue 1,167 - 1,167 1,167 1,400 (233)
Total Event Revenue 1,554,052 621,881 932,171 6,652,771 2,484,708 4,168,064
Event Costs
SL: Event Expenses - Event COS: Stagehand 39,593 38,070 (1,523) 274,702 232,350 (42,352)
SL: Event Expenses - Event COS: Security 36,172 37,044 872 148,627 156,374 7,747
SL: Event Expenses - Event COS: Artist & Talent Fees - 18,000 18,000 124,034 18,000 (106,034)
SL: Event Expenses - Event COS: Catering 46,373 38,635 (7,738) 112,237 104,065 (8,172)
SL: Event Expenses - Event COS: Production 17,500 90 (17,410) 110,676 24,840 (85,836)
SL: Event Expenses - Event COS: Cleaning & Cleaning Supplies 25,811 24,420 (1,391 71,060 85,770 14,710
SL: Event Expenses - Event COS: Contracted Security 816 - (816) 44,879 - (44,879)
SL: Event Expenses - Event COS: Advertising & Marketing 13,606 12,500 (1,106) 42,411 30,200 (12,211)
SL: Event Expenses - Event COS: Police 10,421 7,275 (3,146) 35,101 28,750 (6,351)
SL: Event Expenses - Event COS: EMT 5,161 4,950 (211) 26,195 22,330 (3.,865)
SL: Event Expenses - Event COS: Operations 5,233 5,075 (158) 24,026 23,650 (376)
SL: Event Expenses - Event COS: Housekeeping/Cleaning - - - 18,245 - (18,245)
SL: Event Expenses - Event COS: Equipment Rental - - - 13,791 5,750 (8,041)
SL: Event Expenses - Event COS: Ticket Sellers 3,072 3,670 598 10,652 12,730 2,078
SL: Event Expenses - Event COS: Credit Card Merchant Fees 1,111 1,465 354 7,445 7,830 385
SL: Event Expenses - Event COS: Audio Visual - - - 7,290 - (7,290)
SL: Event Expenses - Event COS: Event Changeover - 1,755 1,755 3,808 4,513 705
SL: Event Expenses - Event COS: Ushers - - - 3,785 - (3,785)
SL: Event Expenses - Event COS: Group Sales Commission 156 - (156) 3,747 - (3,747)
SL: Event Expenses - Event COS: Parking Operations - - - 2,500 - (2,500)
SL: Event Expenses - Event COS: Information Technology - - - 1,688 - (1,688)
SL: Event Expenses - Event COS: Furniture - - - 1,246 - (1,246)
SL: Event Expenses - Event COS: Artist Gift - - - 1,000 - (1,000)
SL: Event Expenses - Event COS: Propane - - - 966 - (966)
SL: Event Expenses - Event COS: Runners - - - 625 - (625)
SL: Event Expenses - Event COS: Photography 50 - (50) 550 - (550)
SL: Event Expenses - Event COS: Supplies 500 - (500) 500 = (500)
SL: Event Expenses - Event COS: Internet & WIFI - - - 375 - (375)
SL: Event Expenses - Event COS: Licenses, Fees & Permits - - - 300 - (300)
SL: Event Expenses - Event COS: Entertainment - - - 40 - (40)
SL: Event Expenses - Event COS: Fees & Commissions - 725 725 - 4,935 4,935
SL: Event Expenses - Event COS: Guest Services - - - - 9,450 9,450
Total Event Operating Expenses 205,575 193,674 (11,901 1,092,500 771,537 ( 320,963)
SL: Catering - Event COS: FoH Labor 1,424 - (1,424) 1,424 - (1,424)
SL: Premium Catering - Event COS: Liquor - 11,034 11,034 - 25,746 25,746
SL: Premium Catering - Event COS: NA Beverage - 13,104 13,104 - 30,576 30,576
SL: Premium Catering - Event COS: Wine - 396 396 - 924 924
SL: Premium Catering - Event COS: Food - 48,285 48,285 - 112,665 112,665
SL: Premium Catering - Event COS: Canned Beer - 25,722 25,722 - 60,018 60,018
6
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Cross Insurance Arena
Detailed Income Statement

OAK VIEW GROUP For the Period Ended: January FY26
UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Total Catering 1,424 98,541 97,117 1,424 229,929 228,505
SL: Concessions - Event COS: FoH Labor 106,997 91,125 (15,872) 332,408 301,075 (31,333)
SL: Concessions - Event COS: Food 65,563 3,000 (62,563) 227,832 39,424 (188,408)
SL: Concessions - Event COS: Sales Tax 36,099 - (36,099) 112,578 - (112,578)
SL: Concessions - Event COS: Beer 19,803 - (19,803) 73,238 - (73,238)
SL: Concessions - Event COS: NA Beverage 17,477 2,000 (15,477) 59,987 22,289 (37,698)
SL: Concessions - Event COS: Liquor 10,657 500 (10,157) 40,359 14,819 (25,540)
SL: Concessions - Event COS: Canned Beer - 1,390 1,390 11,812 25,740 13,928
SL: Concessions - Event COS: Wine 685 10 (675) 2,501 1,762 (739)
Total Concession 257,281 98,025 (159,256) 860,715 405,109 (455,606)
Total Event Costs 455,937 390,240 (65,697) 1,946,296 1,406,575 (539,721)
Event Gross Profit before Revenue Sharing 1,089,773 231,641 858,132 4,698,132 1,078,133 3,619.999
Promoter & Team Revenue Sharing / Revenue
SL: Promoter Revenue Share - Event COS: Concessions - - - - 61,486 61,486
SL: Team/Tenant Revenue Share - Event COS: Concessions - 74,070 74,070 - 172,830 172,830
SL: Promoter Revenue Share - Event COS: VIP Revenue - - - 2,160 - (2,160)
SL: Promoter Revenue Share - Event COS: Merchandise - - - 6,611 - (6,611)
SL: Promoter Revenue Share - Event COS: Ticketing Fees - - - 18,090 31,367 13,277
SL: Promoter Revenue Share - Event COS: Facility Fee - - - 43,779 (19,715) (63,494)
SL: Promoter Revenue Share - Event COS: Food & Beverage 80,999 - (80,999) 198,292 - (198,292)
SL: Promoter Revenue Share - Event COS: Promoter Profit/Loss 737,905 - (737,905) 3,348,007 - (3,348,007)
SL: Team/Tenant Revenue Share - Contra-Event Revenue: Third Party Services - 7,820 7,820 - 54,740 54,740
Total Promoter & Team Revenue Sharing /| Revenue 818,903 81,890 (737,013) 3,616,938 300,708 (3,316,230)
Event Gross Profit 270,870 191,951 78,919 1,081,194 925,525 155,669
Contracted Revenue
SL: Premium Seating - Contracted Revenue: All Event Club Seats - 1,727 (1,727) - 12,087 (12,087)
SL: Premium Seating - Contracted Revenue: Club Seats - - - 4,061 - 4,061
SL: Premium Seating - Contracted Revenue: Suites - 17,917 (17,917) 43,134 125,417 (82,283)
Total Premium Seating - 19,643 (19,643) 47,195 137,503 (90,309)
SL: Partnerships - Contracted Revenue: All Event Club Seats - - - 1,376 - 1,376
SL: Partnerships - Contracted Revenue: Suites - - - 10,497 - 10,497
SL: Partnerships - Contracted Revenue: Arena Sponsor - 45,833 (45,833) 23,641 320,833 (297,192)
SL: Partnerships - Contracted Revenue: Naming Rights - 17,917 (17,917) 79,890 125,417 (45,526)
SL: Partnerships - Contracted Revenue: Presenting Sponsor - - - 127,783 - 127,783
Total Sponsorships - 63,750 (63,750) 243,187 446,250 (203,063)
Total Contracted Revenue - 83,393 (83,393) 290,382 583,753 (293,371)
Contracted Revenue Expenses
SL: Premium Seating - Contracted Revenue COS: Commissions - 15,390 15,390 - 107,732 107,732
Total Premium Seating Expenses - 15,390 15,390 - 107,732 107,732
Total Contracted Revenue Costs - 15,390 15,390 - 107,732 107,732
Contracted Gross Profit before Revenue Sharing - 68,003 (68,003) 290,382 476,021 (185,639)
Completeness Check - 0 0 0 0 0
Promoter & Team Revenue Sharing / Revenue
Contracted Revenue Gross Profit - 68,003 (68,003) 290,382 476,021 (185,639)
Other Revenue
Total Service Line - Other Revenue: Additional Fee/TM Bump - - - 40 - 40
7
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OAK VIEW GROUP

Cross Insurance Arena

Detailed Income Statement
For the Period Ended: January FY26

UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Total Service Line - Other Revenue: Venue Rentals - - - 4,730 - 4,730
Total Service Line - Other Revenue: Other Revenue - 10,667 (10,667) - 57,667 (57,667)
Total Service Line - Other Revenue: Club Seats 455 - 455 911 - 911
Total Service Line - Other Revenue: Suites 10,726 - 10,726 21,452 - 21,452
Total Service Line - Other Revenue: Naming Rights 15,677 - 15,677 31,354 - 31,354
Total Service Line - Other Revenue: Presenting Sponsor 33,085 - 33,085 58,288 - 58,288
Total Service Line - Other Revenue: Private Ice rental 6,084 - 6,084 6,084 - 6,084
Total Service Line - Other Revenue: Miscellaneous Income 3,841 - 3,841 26,090 - 26,090
Total Service Line - Other Revenue: ATM Commission 45 - 45 45 - 45
Total Other Revenue 69,913 10,667 59,247 148,994 57,667 91,327
Other Revenue Gross Profit 69,913 10,667 59,247 148,994 57,667 91,327
Total Gross Profit 340,783 270,621 70,162 1,520,570 1,459,212 61,357
Indirect Expenses
60101: Salaries & Wages 96,175 179,924 83,748 611,683 1,111,465 499,783
60650: Contra-Payroll - (60,617) (60,617) - (423,917) (423,917)
60150: Other Payroll Costs 3,318 - (3,318) 25,132 - (25,132)
60200: Bonuses & Commissions - 2,151 2,151 - 15,057 15,057
60300: Payroll Taxes 27,631 18,945 (8,686) 118,120 100,813 (17,307)
60350: Employee Benefits 20,861 27,140 6,280 141,392 180,069 38,677
60400: Pension & 401K 2,958 4,905 1,947 14,736 34,336 19,600
61000: Employee T&E 4,051 4,592 541 7,712 28,044 20,332
62000: Consultants and Professional Services - 5,838 5,838 - 40,863 40,863
63000: Insurance 13,897 13,500 (397) 101,760 94,502 (7,257)
64000: Supplies 7,578 8,142 564 48,843 50,846 2,003
Repairs & Maintenance 3,006 14,188 11,181 61,841 102,313 40,472
Utilities 72,892 55,950 (16,942) 363,744 346,650 (17,094)
67000: Office Expenses 316 1,100 784 4,482 8,475 3,994
69000: Contracted Services 51,224 20,082 (31,142) 188,276 140,271 (48,005)
70000: Advertising & Marketing 3,162 1,167 (1,995) 6,147 8,367 2,220
72000: Other G&A 17,799 8,558 (9,240) 67,535 51,908 (15,627)
Total Indirect Expenses 324,867 305,564 (19,303) 1,761,401 1,890,062 128,662
Net Operating Income / Loss 15,916 (34,944) 50,859 (240,831) (430,850) 190,019
Total Net Income 15,916 (34,944) 50,859 (240,831 (430,850) 190,019
8
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OAK VIEW GROUP

Cross Insurance Arena

Operating Expenses by Department

Total Department

For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 97,046 88,676 (8,370) 602,468 620,733 18,265 602,468 1,064,113 57%
Salaries & Wages: Salaried Part-Time 148,422 35,248 (113,174) 675,833 246,733 (429,101) 675,833 422,970 160%
Salaries & Wages: Hourly Part-Time - 16,000 16,000 - 112,000 112,000 - 193,000 -
Salaries & Wages: Temporary Labor - 40,000 40,000 504 132,000 131,496 504 240,000 0%
Salaries & Wages: Event Wages (149,293) o 149,293 (667,123) o 667,123 (667,123) 5 5
Other Payroll Costs: Payroll Service Fees - - - 4,758 - (4,758) 4,758 - -
Other Payroll Costs: Payroll Processing Fees 3,318 - (3,318) 20,374 - (20,374) 20,374 - -
Bonuses & Commissions: Accrued Bonus - 2,151 2,151 - 15,057 15,057 - 25,812 -
Payroll Taxes: Payroll Taxes (Full-Time) 10,577 10,662 86 51,090 42,837 (8,253) 51,090 71,346 2%
Payroll Taxes: Salaried Part-Time - - - 82 - (82) 82 - -
Payroll Taxes: Payroll Taxes (Part-Time) 17,054 6,111 (10,943) 66,947 42,776 (24,171) 66,947 73,323 91%
Payroll Taxes: Workers Comp - 2171 2,171 - 15,200 15,200 - 26,057 -
Employee Benefits: General Employee Benefits 20,861 27,140 6,280 141,392 180,069 38,677 141,392 315,792 45%
Pension & 401K: General Employee Benefits - - - (1,569) - 1,569 (1,569) - -
Pension & 401K: Pension & 401K 2,958 4,905 1,947 16,305 34,336 18,031 16,305 58,862 28%
Incenti - - - - - - - 47,543 -
Contra-Payroll: Payroll Recovery PT = (60,617) (60,617) - (423,917) (423,917) = (727,000) -
Total Labor Costs 150,943 172,448 21,505 911,063 1,017,824 106,761 911,063 1,811,817 50%
Consultants and Professional Services: Payroll Service Fees o 5,838 5,838 = 40,863 40,863 B 70,050 =
Consultants and Professional Services: Legal Services - - - - - - - 500 -
62000: Consultants and Professional Services - 5,838 5,838 - 40,863 40,863 - 70,550 -
Employee T&E: Decorations - - - 165 - (165) 165 - -
Employee T&E: Entertainment 91 - (91) 698 - (698) 698 - -
Employee T&E: Meals and Entertainment - 417 417 - 2,919 2,919 - 5,000 -
Employee T&E: Tips & Misc. Travel - - - - - - - 1,200 -
Employee T&E: Vehicle Parking Expense - 2,883 2,883 - 20,183 20,183 - 34,600 -
Employee T&E: Training, Conferences, Meetings 3,960 1,000 (2,960) 6,848 2,250 (4,598) 6,848 16,050 43%
Employee T&E: Gifts - - - - 250 250 - 250 -
Employee T&E: Customer Relations - 292 292 - 2,442 2,442 - 4,150 -
61000: Employee T&E 4,051 4,592 541 7,712 28,044 20,332 7,712 61,250 13%
Insurance: Workers Comp 5,218 o (5,218) 31,308 = (31,308) 31,308 o =
Insurance: Insurance and Bonding 8,679 13,500 4,821 70,451 94,502 24,051 70,451 162,004 43%
63000: Insurance 13,897 13,500 (397) 101,760 94,502 (7,257) 101,760 162,004 63%
Supplies: Cleaning & Cleaning Supplies - - - 5,228 - (5,228) 5,228 - -
Supplies: CO2/Gas = = = 126 B (126) 126 B -
Supplies: Propane 151 - (151) 455 - (455) 455 - -
Supplies: Uniforms - - - - 1,500 1,500 - 1,750 -
Supplies: Vehicle Fuel - - - 138 - (138) 138 - -
Supplies: Paper Products - 1,500 1,500 8,763 3,000 (5,763) 8,763 5,000 175%
Supplies: Cleaning Supplies - - - 1,200 - (1,200) 1,200 - -
Supplies: Smallwares - 167 167 (8,742) 1,167 9,909 (8,742) 2,000 -437%
Supplies: Office Supplies - 100 100 1,136 550 (586) 1,136 1,000 114%
Supplies: General Supplies - 2,333 2,333 - 16,333 16,333 - 28,000 -
Supplies: Building Supplies 2,806 - (2,806) 16,918 - (16,918) 16,918 - -
Supplies: Hockey Supplies = = - 1,692 - (1,692) 1,692 - -
Supplies: Radios - - - 340 - (340) 340 - -
Supplies: Security Supplies 65 709 644 65 4,963 4,898 65 8,508 1%
Supplies: Ice Supplies 209 - (209) 2,174 - (2,174) 2,174 - -
Supplies: Electrical Supplies - - - 355 - (355) 355 - -
Supplies: Janitorial Supplies 4,348 3,333 (1,014) 17,630 23,333 5,704 17,630 40,000 44%
Supplies: Promotional Supplies - - - 1,366 - (1,366) 1,366 - -
64000: Supplies 7,578 8,142 564 48,843 50,846 2,003 48,843 86,258 57%
General R&M : Kitchen Equipment - 2,083 2,083 - 14,583 14,583 - 25,000 -
General R&M: Repairs & Maintenance 201 - (201) 4,294 - (4,294) 4,294 - -
General R&M: Equipment Rental - - - - 3,000 3,000 - 5,000 -
General R&M : Equipment Maintenance 1,114 3,750 2,636 18,599 26,250 7,651 18,599 45,000 41%
General R&M : General Repairs & Maintenance - 3,813 3,813 27,235 26,688 (547) 27,235 45,750 60%
General R&M : Hockey Equipment - 3,667 3,667 - 25,667 25,667 - 44,000 -
General R&M : Plumbing repairs 357 - (357) 1,371 - (1,371) 1,371 - -
General R&M : Elevator/Escalator Repair 1,334 - (1,334) 9,008 - (9,008) 9,008 - -
General R&M : R&M Equipment Fund - - - 1,334 - (1,334) 1,334 - -
General R&M: Leased Equipment & Vehicles - 875 875 - 6,125 6,125 - 10,500 -
65001: General R&M 3,006 14,188 11,181 61,841 102,313 40,472 61,841 175,250 35%
Repairs & Maintenance 3,006 14,188 11,181 61,841 102,313 40,472 61,841 175,250 35%
General Utilities: Propane - - - 79 - (79) 79 - -
General Utilities: Cell Phone & Data 102 108 6 612 758 147 612 1,300 47%
General Utilities: General Utilities - - - 577 - (577) 577 - -
General Utilities: Telephone 3,918 - (3,918) 17,903 - (17,903) 17,903 - -
General Utilities: Internet & WIFI 416 4,008 3,592 10,685 28,058 17,373 10,685 48,100 22%
General Utilities: Alarm & CCTV - - - 30 - (30) 30 - -
General Utilities: Electricity 44,722 29,167 (15,555) 252,425 204,167 (48,258) 252,425 350,000 72%
General Utilities: Water 3,269 583 (2,686) 13,623 4,083 (9,540) 13,623 7,000 195%
General Utilities: Sewer - 2,083 2,083 605 14,583 13,978 605 25,000 2%
General Utilities: Natural Gas 19,938 20,000 62 64,345 95,000 30,655 64,345 150,000 43%
General Utilities: Water Services 527 - (527) 2,859 - (2,859) 2,859 - -
66001: General Utilities 72,892 55,950 (16,942) 363,744 346,650 (17,094) 363,744 581,400 63%
Utilities 72,892 55,950 (16,942) 363,744 346,650 (17,094) 363,744 581,400 63%
Office Expenses: Postage & Freight - - - 140 - (140) 140 - -
Office Expenses: Postage 91 167 76 1,268 1,667 399 1,268 2,500 51%
Office Expenses: Printing - 42 42 - 542 542 - 750 -
Office Expenses: Office Supplies 225 625 400 2,785 4,375 1,590 2,785 7,500 37%
Office Expenses: Telephone 9 - 267 267 - 1,892 1,892 - 3,250 -
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OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
Total Department
For The Period Ended: January FY26

usD
Period to Date | | Year to Date % gfuﬁgglu al
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Office Expenses: Water - - - 236 - (236) 236 - -
Office Expenses: Office Refreshments - - - 53 - (53) 53 - -
67000: Office Expenses 316 1,100 784 4,482 8,475 3,994 4,482 14,000 32%
Contracted Services: Information Technology - - - 9,889 - (9,889) 9,889 - -
Contracted Services: Banners, Signage, Graphics - 521 521 - 3,646 3,646 - 6,250 -
Contracted Services: Cleaning & Cleaning Supplies - - - 952 - (952) 952 - -
Contracted Services: Laundry - Uniform - 583 583 - 4,083 4,083 - 7,000 -
Contracted Services: Repairs & Maintenance 26,371 - (26,371) 26,371 - (26,371) 26,371 - -
Contracted Services: Trash Removal 2,227 2,000 (227) 15,661 14,000 (1,661) 15,661 24,000 65%
Contracted Services: Contracted Security - 563 563 30 3,938 3,908 30 6,750 0%
Contracted Services: Equipment Rental 63 - (63) 316 - (316) 316 - -
Contracted Services: Cell Phone & Data - - - 102 - (102) 102 - -
Contracted Services: Repair B 1,375 1,375 = 9,625 9,625 - 16,500 -
Contracted Services: Internet & WIFI - - - 3,559 - (3,559) 3,559 - -
Contracted Services: Alarm & CCTV 30 - (30) 275 - (275) 275 - -
Contracted Services: Armored Car - 200 200 1,682 1,100 (582) 1,682 2,000 84%
Contracted Services: Pest Control 270 300 30 1,890 2,100 210 1,890 3,600 53%
Contracted Services: Background Checks 125 63 (62) 125 438 313 125 750 17%
Contracted Services: Inspections - 458 458 14,704 3,208 (11,495) 14,704 5,500 267%
Contracted Services: IT Services 520 2,500 1,980 8,693 17,500 8,807 8,693 30,000 29%
Contracted Services: Website Maintenance - - - 1,300 - (1,300) 1,300 - -
Contracted Services: Snow Removal - - - - - - - 250 -
Contracted Services: Window/Facade Cleaning - - - 655 - (655) 655 - -
Contracted Services: Pump & Inspection 250 - (250) 350 - (350) 350 - -
Contracted Services: Water Services - - - 527 - (527) 527 - -
Contracted Services: Parking 3,752 B (3,752) 13,508 - (13,598) 13,508 - -
Contracted Services: Software & Licenses 4,683 767 (3,916) 11,032 5,367 (5,665) 11,032 9,200 120%
Contracted Services: Management Fee (Base) 12,934 10,752 (2,182) 75,267 75,267 [ 75,267 129,029 58%
Contracted Services: Website fees - - - 1,300 - (1,300) 1,300 - -
69000: Contracted Services 51,224 20,082 (31,142) 188,276 140,271 (48,005) 188,276 240,829 78%
Advertising & Marketing: Advertising & Marketing 1,585 = (1,585) 2,387 B (2,387) 2,387 B -
Advertising & Marketing: Photography - - - 100 - (100) 100 - -
Advertising & Marketing: Advertising - 517 517 663 3,817 3,154 663 6,400 10%
Advertising & Marketing: New Business Marketing 927 - (927) 927 - (927) 927 - -
Advertising & Marketing: Website fees 650 650 0 1,950 4,550 2,600 1,950 7,800 25%
Advertising & Marketing: Subscriptions - - - 120 - (120) 120 - -
70000: Advertising & Marketing 3,162 1,167 (1,995) 6,147 8,367 2,220 6,147 14,200 43%
Other G&A: Information Technology - - - 3274 - (3,274) 3274 - -
Other G&A: Bank and Merchant Processing Fees - - - 90 - (90) 90 - -
Other G&A: Licenses, Fees & Permits 1,155 713 (443) 6,079 4,988 (1,092) 6,079 8,550 71%
Other G&A: Printing - 125 125 920 875 785 90 1,500 6%
Other G&A: Customer Relations - - - - 450 450 - 650 -
Other G&A: Building Supplies = = = 95 B (95) 95 B -
Other G&A: Internet & WIFI - - - 95 - (95) 95 - -
Other G&A: Armored Car 386 B (386) 386 - (386) 386 - -
Other G&A: Inspections 645 - (645) 645 - (645) 645 - -
Other G&A: Parking - - - 8,874 - (8,874) 8,874 - -
Other G&A: Software & Licenses 328 - (328) 984 - (984) 984 - -
Other G&A: Dues and Subscriptions 1,551 721 (830) 5,675 5,296 (379) 5,675 8,900 64%
Other G&A: Credit Card Merchant Fees 13,394 7,000 (6,394) 40,357 40,300 (57) 40,357 75,500 53%
Other G&A: Cash Over/Short 340 = (340) 891 s (891) 891 s =
72000: Other G&A 17,799 8,558 (9,240) 67,535 51,908 (15,627) 67,535 95,100 71%
Total Non Labor Costs 173,924 133,116 (40,808) 850,338 872,239 21,901 850,338 1,500,841 57%
Total Operating Expenses 324,867 305,564 (19,303) 1,761,401 1,890,062 128,662 1,761,401 3,312,658 53%
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Cross Insurance Arena

Operating Expenses by Department

D: Third Party Partnerships
For The Period Ended: January FY26

usD
9
Period to Date Year to Date % of Annual
Budget
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Employee T&E: Customer Relations 292 292 - 2,042 2,042 3,500 -
61000: Employee T&E 292 292 - 2,042 2,042 3,500 -
Office Expenses: Printing = = - 250 250 250 -
67000: Office Expenses - - - 250 250 250 -
Contracted Services: Banners, Signage, Graphics 521 521 - 3,646 3,646 6,250 -
69000: Contracted Services 521 521 - 3,646 3,646 6,250 -
Total Non Labor Costs 813 813 - 5,938 5,938 10,000 -
Total Operating Expenses 813 813 - 5,938 5,938 10,000 -
11
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Event Services
For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 20,899 18,112 (2,787) 129,546 126,787 (2,758) 129,546 217,350 60%
Salaries & Wages: Salaried Part-Time 74,784 - (74,784) 404,722 - (404,722) 404,722 - -
Salaries & Wages: Event Wages (75,764) - 75,764 (425,468) - 425,468 (425,468) - -
Payroll Taxes: Payroll Taxes (Full-Time) 2,207 2,753 546 10,422 11,066 644 10,422 18,535 56%
Payroll Taxes: Payroll Taxes (Part-Time) 8,299 741 (7,558) 39,502 5,186 (34,317) 39,502 8,890 444%
Payroll Taxes: Workers Comp - 516 516 - 3,610 3,610 - 6,189 -
Employee Benefits: General Employee Benefits 6,672 7,326 653 42,281 51,281 9,000 42,281 87,910 48%
Pension & 401K: General Employee Benefits - - - (472) - 472 (472) - -
Pension & 401K: Pension & 401K 651 945 293 3,844 6,612 2,767 3,844 11,334 34%
Incentives: Employee - - - - - - - 9,315 -
Contra-Payroll: Payroll Recovery PT - (200) (200) - (1,000) (1,000) - (2,000) -
Total Labor Costs 37,748 30,192 (7,556) 204,378 203,542 (836) 204,378 357,523 57%
Employee T&E: Training, Conferences, Meetings - - - 1,644 150 (1,494) 1,644 3,150 520
61000: Employee T&E - - - 1,644 150 (1,494) 1,644 3,150 52%
Supplies: CO2/Gas o o B 126 = (126) 126 - -
Supplies: Uniforms - - - - 750 750 - 1,000 -
Supplies: Office Supplies - - - 105 - (105) 105 - -
Supplies: Building Supplies 315 - (315) 2,916 - (2,916) 2,916 - -
Supplies: Radios = = - 340 - (340) 340 - -
Supplies: Security Supplies 65 709 644 65 4,963 4,898 65 8,508 1%
Supplies: Electrical Supplies - - - 355 - (355) 355 - -
64000: Supplies 380 709 329 3,908 5,713 1,805 3,908 9,508 41%
General R&M: Repairs & Maintenance - - - 2,025 - (2,025) 2,025 - -
65001: General R&M - - - 2,025 - (2,025) 2,025 - -
Repairs & Maintenance c s o 2,025 = (2,025) 2,025 - -
General Utilities: Alarm & CCTV - - - 30 - (30) 30 - -
66001: General Utilities © ° g 30 = (30) 30 g =
Utilities - - - 30 - (30) 30 - -
Contracted Services: Information Technology - - - 2,500 - (2,500) 2,500 - -
Contracted Services: Contracted Security - 563 563 30 3,938 3,908 30 6,750 0%
Contracted Services: Equipment Rental 63 - (63) 316 - (316) 316 - -
Contracted Services: Alarm & CCTV 30 - (30) 245 - (245) 245 - -
Contracted Services: IT Services - - - 420 - (420) 420 - -
Contracted Services: Software & Licenses 625 767 142 1,875 5,367 3,492 1875 9,200 20%
69000: Contracted Services 718 1,329 611 5,386 9,304 3,918 5,386 15,950 34%
Other G&A: Dues and Subscriptions 261 R (261) 1,368 - (1,368) 1,368 - -
72000: Other G&A 261 - (261) 1,368 - (1,368) 1,368 - -
Total Non Labor Costs 1,360 2,038 679 14,361 15,167 807 14,361 28,608 50%
Total Operating Expenses 39,108 32,230 (6,878) 218,738 218,709 (29) 218,738 386,131 57%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Food & Beverage
For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 12,605 11,258 (1,347) 70,671 78,808 8,137 70,671 135,100 52%
Salaries & Wages: Salaried Part-Time 61,974 35,248 (26,726) 200,456 246,733 46,277 200,456 422,970 47%
Salaries & Wages: Temporary Labor - 40,000 40,000 504 132,000 131,496 504 240,000 0%
Salaries & Wages: Event Wages (65,068) - 65,068 (199,422) - 199,422 (199,422) - -
Payroll Taxes: Payroll Taxes (Full-Time) 1,402 1,260 (142) 6,070 5,689 (381) 6,070 9,494 64%
Payroll Taxes: Payroll Taxes (Part-Time) 7,301 3172 (4,129) 20,995 22,206 1,210 20,995 38,067 55%
Payroll Taxes: Workers Comp - 191 191 - 1,334 1,334 - 2,287 -
Employee Benefits: General Employee Benefits 1,365 2,756 1,391 15,902 19,292 3,390 15,902 33,078 48%
Pension & 401K: Pension & 401K 451 640 189 339 4,478 4,139 339 7,676 4%
Incentives: Employee - - - - - - - 8,509 -
Contra-Payroll: Payroll Recovery PT - (52,083) (52,083) - (364,583) (364,583) - (625,000) -
Total Labor Costs 20,030 42,441 22,412 115,517 145,956 30,439 115,517 272,181 2%
Employee T&E: Training, Conferences, Meetings - - - 169 600 432 169 600 28%
61000: Employee T&E - - - 169 600 432 169 600 28%
Supplies: Cleaning & Cleaning Supplies o o B 1,613 o (1,613) 1,613 a =
Supplies: Paper Products - 1,500 1,500 8,763 3,000 (5,763) 8,763 5,000 175%
Supplies: Cleaning Supplies - - - 523 - (523) 523 - -
Supplies: Smallwares - 167 167 (8,742) 1,167 9,909 (8,742) 2,000 -437%
Supplies: Office Supplies = = = 600 = (600) 600 - -
Supplies: Building Supplies - - - 277 - @77) 277 - -
Supplies: Janitorial Supplies 670 - (670) 2,840 - (2,840) 2,840 - -
64000: Supplies 670 1,667 996 5,875 4,167 (1,708) 5,875 7,000 84%
General R&M : Kitchen Equipment - 2,083 2,083 - 14,583 14,583 - 25,000 -
General R&M: Repairs & Maintenance 201 - (201) 1,210 - (1,210) 1,210 - -
General R&M : Equipment Maintenance 569 - (569) 5,219 - (5,219) 5219 - -
General R&M : General Repairs & Maintenance - - - 168 - (168) 168 - -
65001: General R&M 770 2,083 1,313 6,597 14,583 7,987 6,597 25,000 26%
Repairs & Maintenance 770 2,083 1,313 6,597 14,583 7,987 6,597 25,000 26%
General Utilities: Cell Phone & Data 51 108 57 306 758 452 306 1,300 24%
66001: General Utilities 51 108 57 306 758 452 306 1,300 24%
Utilities 51 108 57 306 758 452 306 1,300 24%
Contracted Services: Information Technology R R R 6,869 - (6.869) 6,869 - -
Contracted Services: Cleaning & Cleaning Supplies - - - 167 - (167) 167 - -
Contracted Services: Laundry - Uniform - 583 583 - 4,083 4,083 - 7,000 -
Contracted Services: Cell Phone & Data - - - 51 - (51) 51 2 =
Contracted Services: Inspections - - - 1,278 - (1,278) 1,278 - -
Contracted Services: IT Services B 2,500 2,500 = 17,500 17,500 - 30,000 -
Contracted Services: Software & Licenses 2,290 - (2,290) 6,869 - (6,869) 6,869 - -
69000: Contracted Services 2,290 3,083 794 15,233 21,583 6,350 15,233 37,000 41%
Advertising & Marketing: Advertising - - - - 200 200 - 200 -
70000: Advertising & Marketing - - - - 200 200 - 200 -
Other G&A: Information Technology - - - 2,290 - (2,290) 2,290 - -
Other G&A: Bank and Merchant Processing Fees o o o 90 o (90) 90 5 s
Other G&A: Licenses, Fees & Permits 76 88 12 531 613 82 531 1,050 51%
Other G&A: Dues and Subscriptions B B = 205 250 45 205 250 82%
Other G&A: Credit Card Merchant Fees 12,843 7,000 (5,843) 39,481 40,000 519 39,481 75,000 53%
Other G&A: Cash Over/Short 393 - (393) 944 = (944) 944 2 =
72000: Other G&A 13,312 7,088 (6,224) 43,540 40,863 (2,678) 43,540 76,300 57%
Total Non Labor Costs 17,093 14,029 (3,063) 71,719 82,754 11,035 71,719 147,400 49%
Total Operating Expenses 37,122 56,470 19,348 187,236 228,710 41,475 187,236 419,581 45%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Overhead & Other Support Services
For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Other Payroll Costs: Payroll Processing Fees - - - 3,984 - (3,984) 3,984 - -
Total Labor Costs - - - 3,984 - (3,984) 3,984 - -
Consultants and Professional Services: Legal Services - - - - - - - 500 -
62000: Consultants and Professional Services - - - - - - - 500 -
Employee T&E: Vehicle Parking Expense - 2,883 2,883 - 20,183 20,183 - 34,600 -
61000: Employee T&E - 2,883 2,883 - 20,183 20,183 - 34,600 -
Insurance: Workers Comp - - e 26,090 = (26,090) 26,090 = =
Insurance: Insurance and Bonding 8,679 13,500 4,821 70,451 94,502 24,051 70,451 162,004 43%
63000: Insurance 8,679 13,500 4,821 96,542 94,502 (2,039) 96,542 162,004 60%
Supplies: Vehicle Fuel - - - 138 - (138) 138 - -
Supplies: Office Supplies - - - 258 - (258) 258 - -
64000: Supplies - - - 396 - (396) 396 - -
General R&M : General Repairs & Maintenance - 63 63 - 438 438 - 750 -
General R&M: Leased Equipment & Vehicles - 875 875 - 6,125 6,125 - 10,500 -
65001: General R&M © 938 938 = 6,563 6,563 s 11,250 =
Repairs & Maintenance - 938 938 - 6,563 6,563 - 11,250 -
General Utilities: General Utilities - - - 577 - (577) 577 - -
General Utilities: Telephone 3,918 - (3,918) 17,903 - (17,903) 17,903 - -
General Utilities: Internet & WIFI 416 4,008 3,592 10,685 28,058 17,373 10,685 48,100 22%
General Utilities: Electricity 44,722 29,167 (15,555) 252,425 204,167 (48,258) 252,425 350,000 72%
General Utilities: Water 3,269 583 (2,686) 13,623 4,083 (9,540) 13,623 7,000 195%
General Utilities: Sewer - 2,083 2,083 605 14,583 13,978 605 25,000 2%
General Utilities: Natural Gas 19,938 20,000 62 64,345 95,000 30,655 64,345 150,000 43%
General Utilities: Water Services 527 - (527) 2,859 - (2,859) 2,859 - -
66001: General Uti 72,790 55,842 (16,949) 363,023 345,891 (17,132) 363,023 580,100 63%
Utilities 72,790 55,842 (16,949) 363,023 345,891 (17,132) 363,023 580,100 63%
Office Expenses: Postage & Freight - - - 140 - (140) 140 - -
Office Expenses: Postage 91 167 76 1,268 1,667 399 1,268 2,500 51%
Office Expenses: Office Supplies 225 625 400 2,785 4,375 1,590 2,785 7,500 37%
Office Expenses: Water - - - 236 - (236) 236 - -
Office Expenses: Office Refreshments B e e 53 = (53) 53 = -
67000: Office Expenses 316 792 476 4,482 6,042 1,560 4,482 10,000 45%
Contracted Services: Internet & WIFI - - - 3,559 - (3,559) 3,559 - -
Contracted Services: IT Services 520 - (520) 6,983 - (6,983) 6,983 - -
Contracted Services: Water Services - - - 527 - (527) 527 - -
Contracted Services: Parking 3,752 - (3,752) 13,508 - (13,598) 13,508 - -
Contracted Services: Software & Licenses - - - 520 - (520) 520 - -
Contracted Services: Management Fee (Base) 12,934 10,752 (2,182) 75,267 75,267 0 75,267 129,029 58%
Contracted Services: Website fees B e e 650 = (650) 650 = =
69000: Contracted Services 17,206 10,752 (6,454) 101,104 75,267 (25,837) 101,104 129,029 78%
Other G&A: Information Technology = = - 656 - (656) 656 - -
Other G&A: Licenses, Fees & Permits 479 625 146 4,620 4,375 (245) 4,620 7,500 62%
Other G&A: Internet & WIFI - - - 95 - (95) 95 - -
Other G&A: Parking - - - 8,874 - (8,874) 8,874 - -
72000: Other G&A 479 625 146 14,246 4,375 (9,871) 14,246 7,500 190%
Total Non Labor Costs 99,470 85,332 (14,138) 579,792 552,823 (26,968) 579,792 934,983 62%
Total Operating Expenses 99,470 85,332 (14,138) 583,776 552,823 (30,952) 583,776 934,983 62%
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Cross Insurance Arena
Operating Expenses by Department
D: Partnerships
For The Period Ended: January FY26

usD
Period to Date Year to Date % of Annual
Budget

Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Supplies: Promotional Supplies - - - 1,366 - (1,366) 1,366 -
64000: Supplies - R - 1,366 - (1,366) 1,366 -
Advertising & Marketing: New Business Marketing 927 - (927) 927 - (927) 927 -
70000: Advertising & Marketing 927 - (927) 927 - (927) 927 -
Total Non Labor Costs 927 = (927) 2,293 - (2,293) 2,293 -
Total Operating Expenses 927 - (927) 2,293 - (2,293) 2,293 -
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Cross Insurance Arena
Operating Expenses by Department

D: Sales
For The Period Ended: January FY26
usD
Period to Date Year to Date % of Annual
Budget
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time - - 7,723 - (7,723) 7,723 -
Payroll Taxes: Payroll Taxes (Full-Time) - - 634 - (634) 634 -
Employee Benefits: General Employee Benefits - - 1,252 - (1,252) 1,252 -
Pension & 401K: Pension & 401K - - 581 - (581) 581 -
Total Labor Costs - - 10,189 - (10,189) 10,189 -
Total Operating Expenses - - 10,189 - (10,189) 10,189 -
16
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Ticketing & Box Office
For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 11,949 10,147 (1,802) 74,039 71,031 (3,008) 74,039 121,768 61%
Salaries & Wages: Salaried Part-Time 5,264 - (5,264) 15,195 - (15,195) 15,195 - -
Salaries & Wages: Hourly Part-Time - 1,500 1,500 - 11,500 11,500 - 20,000 -
Salaries & Wages: Event Wages (3,072) - 3,072 (10,652) - 10,652 (10,652) - -
Payroll Taxes: Payroll Taxes (Full-Time) 1,208 1,044 (254) 6,668 5,292 (1,376) 6,668 9,131 73%
Payroll Taxes: Salaried Part-Time - - - 82 - (82) 82 - -
Payroll Taxes: Payroll Taxes (Part-Time) 618 300 (318) 1,811 2,100 289 1,811 3,600 50%
Payroll Taxes: Workers Comp - 123 123 - 860 860 - 1,473 -
Employee Benefits: General Employee Benefits 3,668 4,322 654 25,066 30,254 5,188 25,066 51,875 48%
Pension & 401K: General Employee Benefits - - - (170) - 170 (170) - -
Pension & 401K: Pension & 401K 340 534 194 2,162 3,736 1,574 2,162 6,404 34%
Total Labor Costs 20,064 17,970 (2,094) 114,202 124,772 10,570 114,202 214,251 53%
Employee T&E: Training, Conferences, Meetings 2,410 - (2,410) 3,110 - (3,110) 3,110 2,000 155%
61000: Employee T&E 2,410 - (2,410) 3,110 - (3,110) 3,110 2,000 155%
Supplies: Office Supplies - 100 100 173 550 377 173 1,000 17%
64000: Supplies - 100 100 173 550 377 173 1,000 17%
Office Expenses: Printing - 42 42 - 292 292 - 500 -
Office Expenses: Telephone - 54 54 - 379 379 - 650 -
67000: Office Expenses - 96 96 - 671 671 - 1,150 -
Contracted Services: Armored Car - 200 200 1,682 1,100 (582) 1,682 2,000 84%
69000: Contracted Services - 200 200 1,682 1,100 (582) 1,682 2,000 84%
Other G&A: Armored Car 386 - (386) 386 - (386) 386 - -
Other G&A: Credit Card Merchant Fees 551 - (551) 876 300 (576) 876 500 175%
Other G&A: Cash Over/Short (53) - 53 (53) - 53 (53) - -
72000: Other G&A 883 = (883) 1,209 300 (909) 1,209 500 242%
Total Non Labor Costs 3,293 396 (2,897) 6,173 2,621 (3,552) 6,173 6,650 93%
Total Operating Expenses 23,357 18,366 (4,991) 120,375 127,393 7,018 120,375 220,901 54%
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Cross Insurance Arena
Operating Expenses by Department
D: Revenue & COS
For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘

Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Insurance: Workers Comp 5,218 - (5,218) 5,218 - (5,218) 5,218 -
63000: Insurance 5,218 - (5,218) 5,218 - (5,218) 5,218 -
Total Non Labor Costs 5,218 - (5,218) 5,218 - (5,218) 5,218 -
Total Operating Expenses 5,218 - (5,218) 5,218 - (5,218) 5,218 -
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OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department

D: Operations

For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 18,891 16,369 (2,522) 112,296 114,581 2,285 112,296 196,424 57%
Salaries & Wages: Salaried Part-Time 6,137 - (6,137) 49,299 - (49,299) 49,299 - -
Salaries & Wages: Hourly Part-Time - 12,500 12,500 - 87,500 87,500 - 150,000 -
Salaries & Wages: Event Wages (5,233) - 5,233 (27,835) - 27,835 (27,835) - -
Payroll Taxes: Payroll Taxes (Full-Time) 2,043 1,862 (181) 8,710 7,463 (1,247) 8,710 12,473 70%
Payroll Taxes: Payroll Taxes (Part-Time) 837 1,898 1,061 4,684 13,285 8,601 4,684 22,766 21%
Payroll Taxes: Workers Comp - 347 347 - 2,432 2,432 - 4,169 -
Employee Benefits: General Employee Benefits 6,442 6,696 253 36,046 46,866 10,820 36,046 80,343 45%
Pension & 401K: General Employee Benefits - - - (204) - 204 (204) - -
Pension & 401K: Pension & 401K 575 855 281 3,413 5,988 2,575 3,413 10,265 33%
i o o o o o o o 8,858 =
Contra-Payroll: Payroll Recovery PT - (8,333) (8,333) - (58,333) (58,333) - (100,000) -
Total Labor Costs 29,692 32,194 2,502 186,409 219,781 33,372 186,409 385,299 48%
Employee T&E: Training, Conferences, Meetings 1,550 o (1,550) 1,550 = (1,550) 1,550 500 310%
61000: Employee T&E 1,550 - (1,550) 1,550 - (1,550) 1,550 500 310%
Supplies: Cleaning & Cleaning Supplies o o o 3,615 5 (3,615) 3,615 o 5
Supplies: Propane 151 - (151) 455 - (455) 455 - -
Supplies: Uniforms = = = - 750 750 = 750 -
Supplies: Cleaning Supplies - - - 677 - (677) 677 - -
Supplies: General Supplies - 2,333 2,333 - 16,333 16,333 - 28,000 -
Supplies: Building Supplies 2,491 - (2,491) 13,725 - (13,725) 13,725 - -
Supplies: Hockey Supplies - - - 1,692 - (1,692) 1,692 - -
Supplies: Ice Supplies 209 - (209) 2,174 - (2,174) 2,174 - -
Supplies: Janitorial Supplies 3,677 3,333 (344) 14,789 23,333 8,544 14,789 40,000 37%
64000: Supplies 6,528 5,667 (861) 37,127 40,417 3,290 37,127 68,750 54%
General R&M: Repairs & Maintenance - - - 1,058 - (1,058) 1,058 - -
General R&M: Equipment Rental - - - - 3,000 3,000 - 5,000 -
General R&M : Equipment Maintenance 545 3,750 3,205 13,380 26,250 12,870 13,380 45,000 30%
General R&M : General Repairs & Maintenance - 3,750 3,750 27,067 26,250 (817) 27,067 45,000 60%
General R&M : Hockey Equipment - 3,667 3,667 - 25,667 25,667 - 44,000 -
General R&M : Plumbing repairs 357 - (357) 1,371 - (1,371) 1,371 - -
General R&M : Elevator/Escalator Repair 1,334 - (1,334) 9,008 - (9,008) 9,008 - -
General R&M : R&M Equipment Fund - - - 1,334 - (1,334) 1,334 - -
65001: General R&M 2,236 11,167 8,931 53,219 81,167 27,948 53,219 139,000 38%
Repairs & Maintenance 2,236 11,167 8,931 53,219 81,167 27,948 53,219 139,000 38%
General Utilities: Propane - - - 79 - (79) 79 - -
General Utilities: Cell Phone & Data 51 - (51) 306 - (306) 306 - -
66001: General Utilities 51 = (51) 385 - (385) 385 - -
Utilities 51 - (51) 385 - (385) 385 - -
Office Expenses: Telephone - 54 54 - 379 379 - 650 -
67000: Office Expenses - 54 54 - 379 379 - 650 -
Contracted Services: Cleaning & Cleaning Supplies - - - 785 - (785) 785 - -
Contracted Services: Repairs & Maintenance 26,371 - (26,371) 26,371 - (26,371) 26,371 - -
Contracted Services: Trash Removal 2,227 2,000 (227) 15,661 14,000 (1,661) 15,661 24,000 5%
Contracted Services: Cell Phone & Data - - - 51 - (51) 51 - -
Contracted Services: Repair B 1,375 1,375 = 9,625 9,625 - 16,500 -
Contracted Services: Alarm & CCTV - - - 30 - (30) 30 - -
Contracted Services: Pest Control 270 300 30 1,890 2,100 210 1,890 3,600 53%
Contracted Services: Inspections - 458 458 13,426 3,208 (10,217) 13,426 5,500 244%
Contracted Services: Snow Removal - - - - - - - 250 -
Contracted Services: Window/Facade Cleaning - - - 655 - (655) 655 - -
Contracted Services: Pump & Inspection 250 = (250) 350 E (350) 350 B =
69000: Contracted Services 29,117 4,133 (24,984) 59,218 28,933 (30,285) 59,218 49,850 119%
Other G&A: Licenses, Fees & Permits 600 - (600) 600 - (600) 600 - -
Other G&A: Building Supplies - - - 95 - (95) 95 - -
Other G&A: Inspections 645 - (645) 645 - (645) 645 - -
Other G&A: Dues and Subscriptions - 21 21 350 146 (204) 350 250 140%
72000: Other G&A 1,245 21 (1,224) 1,690 146 (1,544) 1,690 250 676%
Total Non Labor Costs 40,727 21,042 (19,685) 153,188 151,042 (2,1246) 153,188 259,000 59%
Total Operating Expenses 70,419 53,235 (17,184) 339,597 370,822 31,226 339,597 644,299 53%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Executive Management
For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 12,492 10,826 (1,666) 77,431 75,783 (1,649) 77,431 129,913 60%
Salaries & Wages: Salaried Part-Time 264 - (264) 6,161 - (6,161) 6,161 - -
Salaries & Wages: Hourly Part-Time - 2,000 2,000 - 13,000 13,000 - 23,000 -
Bonuses & Commissions: Accrued Bonus - 1,083 1,083 - 7,578 7,578 - 12,991 -
Payroll Taxes: Payroll Taxes (Full-Time) 1,354 1,256 (98) 7,166 4,989 (2,177) 7,166 8,101 88%
Payroll Taxes: Payroll Taxes (Part-Time) - - - (45) - 45 (45) - -
Payroll Taxes: Workers Comp - 339 339 - 2,374 2,374 - 4,069 -
Employee Benefits: General Employee Benefits 1,385 1,543 158 9,048 10,801 1,753 9,048 18,521 49%
Pension & 401K: General Employee Benefits - - - (103) - 103 (103) - -
Pension & 401K: Pension & 401K 113 746 633 39 5,220 5,181 39 8,949 0%
Incenti = = = = = B = 12,987 =
Total Labor Costs 15,608 17,793 2,185 99,697 119,745 20,048 99,607 218,532 46%
Employee T&E: Decorations - - - 165 - (165) 165 - -
Employee T&E: Entertainment 91 - (91) 698 - (698) 698 - -
Employee T&E: Meals and Entertainment - 417 417 - 2,919 2,919 - 5,000 -
Employee T&E: Training, Conferences, Meetings - 1,000 1,000 - 1,000 1,000 - 2,000 -
Employee T&E: Gifts - - - - 250 250 - 250 -
61000: Employee T&E 91 1,417 1,326 863 4,169 3,306 863 7,250 12%
Office Expenses: Telephone B 50 50 = 375 375 e 650 =
67000: Office Expenses - 50 50 - 375 375 - 650 -
Other G&A: Dues and Subscriptions 1,290 150 (1,140) 2,460 1,050 (1,410) 2,460 1,800 137%
72000: Other G&A 1,290 150 (1,140) 2,460 1,050 (1,410) 2,460 1,800 137%
Total Non Labor Costs 1,381 1,617 236 3,323 5,594 2,271 3,323 9,700 34%
Total Operating Expenses 16,989 19,410 2,421 103,020 125,339 22,319 103,020 228,232 45%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Finance & Accounting
For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 12,328 10,684 (1,644) 76,416 74,789 (1,627) 76,416 128,211 60%
Other Payroll Costs: Payroll Service Fees - - - 4,758 - (4,758) 4,758 - -
Other Payroll Costs: Payroll Processing Fees 3318 o (3,318) 16,390 = (16,390) 16,390 2 =
Bonuses & Commissions: Accrued Bonus - 1,068 1,068 - 7,479 7479 - 12,821 -
Payroll Taxes: Payroll Taxes (Full-Time) 1,335 1,052 (283) 6,559 3,574 (2,985) 6,559 5,681 115%
Payroll Taxes: Workers Comp - 335 335 - 2,342 2,342 - 4,016 -
Employee Benefits: General Employee Benefits 14 1,642 1,628 102 1,894 1,792 102 10,104 1%
Pension & 401K: General Employee Benefits - - - (444) - 444 (444) - -
Pension & 401K: Pension & 401K 493 588 95 3,428 4,114 687 3,428 7,053 49%
Total Labor Costs 17,487 15,369 (2,118) 107,210 94,194 (13,016) 107,210 167,885 64%
Consultants and Professional Services: Payroll Service Fees - 5,838 5,838 - 40,863 40,863 - 70,050 -
62000: Consultants and Professional Services - 5,838 5,838 - 40,863 40,863 - 70,050 -
Employee T&E: Tips & Misc. Travel - - - - - - - 500 -
Employee T&E: Training, Conferences, Meetings - - - 376 - (376) 376 2,800 13%
61000: Employee T&E © ° g 376 = (376) 376 3,300 11%
Contracted Services: Information Technology - R - 520 - (520) 520 - -
Contracted Services: Background Checks 125 63 (62) 125 438 313 125 750 17%
Contracted Services: IT Services - - - 1,290 - (1,290) 1,290 - -
69000: Contracted Services 125 63 (62) 1,935 438 (1,497) 1,935 750 258%
Other G&A: Information Technology - - - 328 - (328) 328 - -
Other G&A: Licenses, Fees & Permits - - - 328 - (328) 328 - -
Other G&A: Software & Licenses 328 - (328) 984 - (984) 984 - -
Other G&A: Dues and Subscriptions - - - 32 - (32) 32 - -
72000: Other G&A 328 - (328) 1,672 - (1,672) 1,672 - -
Total Non Labor Costs 453 5,900 5,447 3,983 41,300 37,317 3,983 74,100 5%
Total Operating Expenses 17,940 21,269 3,329 111,193 135,494 24,301 111,193 241,985 46%
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AK VIEW GROUP

Cross Insurance Arena

Operating Expenses by Department

D: Marketing & Communications
For The Period Ended: January FY26

usD
Period to Date | | Year to Date % ;{Jﬁgg:"a‘
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 7,882 11,279 3,397 54,344 78,953 24,608 54,344 135,347 40%
Salaries & Wages: Event Wages (156) - 156 (3,747) - 3,747 (3,747) - -
Payroll Taxes: Payroll Taxes (Full-Time) 938 1,435 497 4,862 4,764 (99) 4,862 7,930 61%
Payroll Taxes: Workers Comp - 321 321 - 2,248 2,248 - 3,854 -
Employee Benefits: General Employee Benefits 1,314 2,856 1,542 11,695 19,682 7,987 11,695 33,961 34%
Pension & 401K: General Employee Benefits - - - (176) - 176 (176) - -
Pension & 401K: Pension & 401K 336 598 263 2,499 4,188 1,690 2,499 7,180 35%
Incentives: - - - - - - - 7,874 -
Total Labor Costs 10,314 16,489 6,175 69,478 109,835 40,357 69,478 196,146 35%
Employee T&E: Tips & Misc. Travel = = = - B = = 700 -
Employee T&E: Training, Conferences, Meetings - - - - 500 500 - 5,000 -
Employee T&E: Customer Relations - - - - 400 400 - 650 -
61000: Employee T&E - - - - 900 900 - 6,350 -
Office Expenses: Telephone - 108 108 - 758 758 - 1,300 -
67000: Office Expenses - 108 108 - 758 758 - 1,300 -
Contracted Services: Website Maintenance B B = 1,300 = (1,300) 1,300 = =
Contracted Services: Software & Licenses 1,768 - (1,768) 1,768 - (1,768) 1,768 - -
Contracted Services: Website fees - - - 650 - (650) 650 - -
69000: Contracted Services 1,768 - (1,768) 3,718 - (3,718) 3,718 - -
Advertising & Marketing: Advertising & Marketing 1,585 - (1,585) 2,387 - (2,387) 2,387 - -
Advertising & Marketing: Photography - - - 100 - (100) 100 - -
Advertising & Marketing: Advertising - 517 517 663 3,617 2,954 663 6,200 11%
Advertising & Marketing: Website fees 650 650 0 1,950 4,550 2,600 1,950 7,800 25%
Advertising & Marketing: Subscriptions = = - 120 o (120) 120 5 5
70000: Advertising & Marketing 2,235 1,167 (1,068) 5,220 8,167 2,947 5,220 14,000 37%
Other G&A: Printing B 125 125 90 875 785 90 1,500 6%
Other G&A: Customer Relations - - - - 450 450 - 650 -
Other G&A: Dues and Subscriptions - 550 550 1,260 3,850 2,590 1,260 6,600 19%
72000: Other G&A - 675 675 1,350 5,175 3,825 1,350 8,750 15%
Total Non Labor Costs 4,003 1,950 (2,053) 10,289 15,000 a7 10,289 30,400 34%
Total Operating Expenses 14,317 18,439 4122 79,766 124,835 45,068 79,766 226,546 35%
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CROSS INSURANCE ARENA

AR & AP AGING
ACCOUNTS RECEIVABLE
AMOUNT %
AGED RECEIVABLES:
CURRENT 77,013.35 37.2%
OVER 30 DAYS 20,253.69 9.8%
OVER 80 DAYS 1,598.34 0.8%
OVER 90 DAYS* 6,303.37 3.0%
OVER 120 DAYS* 102,015.43 49.2%
TOTAL: 207,184.18 100.0%

CUSTOMER OVER 120DAYS
Aroma Joes - 2024-25
Bath Savings 2024-25
Chik Fil A 2024-25
Cape Elizabeth Athletics Feb lce Rentals
Definitive Brewery
Floor Decor
Hannaford
Martins Point
Nappi Distributors
Rinck Advertising

ACCOUNTS PAYABLE

AGED PAYABLES: AMOUNT
CURRENT 289,954

OVER 60 DAYS -

OVER 90 DAYS -
OVER 120 DAYS

AMOUNT COMMENT
17,000.00 Sponsorship - Expect
20,000.00 Sponsorship - Expect to collect
7.500.00 Sponsorship - Expect to collect
2,032.00 Sponsorship - Expect to collect
12,676.50 Sponsorship +Production - Doubtful to collect
7.806.89 Sponsorship - Doubtfult to collect
10,000.00 Sponsorship - Expect to collect
7.500.00 Sponsorship - Expect to collect
10,000.00 Sponsorship - Expect to collect
7.500.00 Sponsorship - Doubtful to collect

102,015.43

%

100.0%
0.0%
0.0%
0.0%

TOTAL: 289,954

100.0%
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Consolidated Income Statement
For the Period Ended: February FY26

usb
MTD YTD
Acwal Budget B /(W) Actual Budget B/ (W)

Statistics

90001: Number of Event Days = 3 -3 7 24 -17
90002: Number of Events 8 13 5| 45 52 -7
90003: Paid Atiendance - General Seating 27,842 38,200 -10,358 152.614 172,000 -19,386
90009: Attendance 25,060 36,400 -11,340 128.904 148,000 -19,086
90015: Dropcount - General Seating - 33,960 -33,900 - 145,500 -145,500
90022: Ticket Sales - Manifested + 1.190,309 -1,190.309 & 5,047,132 -5.047,132
Event Revenue

SL: Rent Ticket Receipts 870,902 80,425 790.477 4.543,536 310,900 4.232,636

SL: Event Reimbursement 131,639 209,670 (78,031) 947.086 776,324 170,762
Direct Event Revenue 1,002,542 290,095 712,447 5,490,622 1,087,224 4,403,398

SL: Ticketing Fees 105,270 134,402 (29132) 519,469 532,210 (12,741)

SL: Premium Seating 10,598 = 10.598 19.729 = 19,729

SL: Unmanifested Seaw 23 250 (250) = 9,000 (9,000)

SL: Sponsorships - - - 589 - 589

SL: Total Merchandise 6,851 9,598 2,747) 13.497 18,150 (4.653)

SL: Totat Catering * 4,862 (4,862) 301 4.862 (4,561)

SL: Total Concessions 443,357 319,100 124,257 2,176,015 1,590,169 585,846

SL: Other Event + = . 1,167 1,400 (233)
Total Event Revenue 1,568,618 758,307 810,311 8,221,389 3,243,015 4,978,374
Event Costs

SL: Direct Revenue & Costs 198,326 236,882 38.556 1.290,826 1,008.419 (282,407)

SL: Totat Catering = 32,847 32.847 1424 262.776 261,352

SL: Total Concessions 216,983 137,597 (79,386) 1.077,698 542,706 (534.992)
Totai Event Costs 415,309 407,326 (7,983) 2,369,949 1,813,901 (556,048)
Event Gross Profit before Revenue Sharing 1,153,308 350,981 802,327 5,851,440 1,429,114 4,422,326

Total Promoter & Team Revenue Sharing / Revenue 751,883 86,069 (665,814) 4,368,821 386,777 (3,982,044)
Event Gross Profit 401,426 307,087 94,339 1,432,619 1,232,612 250,008
Contracted Revenue

SL: Premium Seating 1.247 19,643 (8.397) 58.441 157,147 (98,705)

SL: Sponsorships 45,328 63,750 (18,422) 288515 510,000 (221.485)
Totat Contracted Revenue 56,575 83,393 (26,819) 346,957 667,147 (320,190)
Cc R E:

SL: Premium Seating - 15,390 15.390 - 123,123 123,123
Totat Ci Ri E - 15,390 15,390 [ - 123,123 123,123
Contracted Gross Profit before Revenue Sharing 56,575 68,003 (11,428) 346.957 544 024 (197,067)
Contracted Revenue Gross Profit 56,575 68,003 (11,428) 346,957 544,024 (197,067)

SL: Rent Ticket Receipts - = - 4730 - 4730
Direct Other Revenue E = = 4,730 - 4,730

SL: Ticketing Fees = = - 40 - 40

SL: Premium Seating - - 22.362 - 22,362

SL: Sponsorships - - = 89,642 - 89,642

SL: Other Event 41,389 6,667 34723 73.609 64,333 9,275
Total Other Revenue 41,389 6,667 34,723 190,383 64,333 126,050

Other Gross Profit before Revenue Sharing 41,389 6,667 34.723| 190.383 64.333 126,050
Other Revenue Gross Profit 41,389 6,667 34,723 190,383 64,333 126,050
Yotal Gross Profit 499,390 381,757 117,633 2,019,959 1,840,969 178,990
Indirect Expenses 240,508 286,504 45,396 2,001,908 2,176,566 174,658
Net Operating Income ! (Loss) 253,882 95,253 163,629 18,051 (335,597) 353,648
Other Income & Expenses = = - = . -
Totai Net Income 258,882 95,253 163,629 18,051 (335,597) 353,648

1
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@VG Cross Insurance Arena
Balance Sheet

OAK VIEW GROUP For the Period Ended: February FY26

usD
Feb-FY26
Assets
Current Assets
Cash and Cash Equivalents 3,857,656
Accounts Receivable 535,079
inventory 93,790
Prepaid and Other Current Assets 27,541
Total Current Assets 4,514,066
Fixed Assets
Fixed Assets minus CIP 19,821
Total Fixed Assets 19,821
Total Assets 4,533,888
Liabilities & Members' Capital
Current Liabilities
Total Accounts Payable 382,119
Accrued Expenses 777,002
Total Deferred Revenue 605,914
Total Other Current Liabilities 2,217,924
Total Current Liabilities 3,982,959
Non-Current Liabilities
Members' Capital
Equity 1,406,867
Retained Earnings (855,939)
Total Equity 550,928
Total Liabilities and Equity 4,533,888




Venue Cross Insurance Arena

Rolling Forecast 03.23.26

Fiscal Year FY26
Year-End MTD
Actual Actual  Actual Actual Actual Actual  Actual  Actual Forecast Forecast Forecast  Forecast  VotatForecast  Budget Better/(Worse)
July August  September October November December January February March Aprit May June
Event Profit 144 84,664 119,207 64,341 289,394 252,574 279,213 401,426 325,000 175,000 150,000 50,000 2,190,963 2,104,362 86,601
Contracted Revenue 61,191 55,328 68,325 71,731 53,808 62,061 59,943 56,575 54,000 54,000 54,000 54,000 674,961 816,036 (141,075)
Other Revenue 805.11 1 1,059 873 11,737 12,545 9,970 41,389 6,667 5,667 5,667 5,667 102045 88,000 14045
Gross Profit 52139.95 139,992 178,591 136,845 354,938 317,180 340,783 499,390 385,667 234,667 209,667 109,667 2959626 3,008,399 -48772
Overhead Expenses 185,525 226,000 239,725 269,743 254,696 260,845 324,867 240,508 288,436 280,390 251,415 325,850 3,148,000 3,312,658 164,659
Net Income [ (133385) (86,007) (61,134) (132,798) 100,243 56,335 15916 258,882 97,231  (45724)  {41,749) (216,183) ]_:i-!usa.snrv. (304,260) 115,886 |
3
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Consolidated Gross Profit
Statement

For the Period Ended: February FY26

usD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)

Statistics
90001: Number of Event Days - 3 -3 7 24 -17
90002: Number of Events 7 13 -6 4 52 -8
90003: Paid Attendance - General Seating 27,842 38,200 -10,358 152,614 172,000 -19,386
90009: Attendance 25.060 36.400 -11.340 128,904 148,000 -19,096
90015: Dropcount - General Seating = 33,900 -33.900 = 145.500 -145,500
90022: Ticket Sales - Manifested = 1,190,309 -1,190.309 - 5,047,132 -5,047,132
Event Gross Profit

SL: Rent Ticket Receipts 870,902 80,425 790,477 4,543,536 310,900 4,232,636

SL: Event Reimbursement (66.687) (27.212) (39.475) (343,741) (232,095) (111.646)
Direct Event Gross Profit 804,215 53,213 751,002 4,199,796 78,805 4,120,991

SL: Ticketing Fees 105,270 134,402 (29,132) 519,469 532,210 (12,741)

St: Premium Seating 10,598 - 10,598 19.729 19,729

St : Unmanifested Seats - 250 (250) - 9.000 (9,000)

StL: Sponsorships - - - 589 - 589

St: Total Merchandise 6,851 9,598 (2,747) 13.497 18,150 (4,653)

St Total Catering - (27,985) 27,985 (1,123) (257.914) 256,791

StL: Total Concessions 226.374 181,503 44 871 1.098.317 1,047,463 50,854

SL: Miscellaneous Event - - - 1,167 1.400 (233)
Total Event Gross Profit 401,426 307,087 94,339 1,482,619 1,232,612 250,008
Contracted Gross Profit

StL: Premium Seating 11.247 4,253 6,994 58,441 34.024 24,417

St: Sponsorships 45,328 63,750 (18.422) 288,515 510,000 (221,485)
Total Contracted Gross Profit 56,575 68,003 (11,428) 346,957 544,024 (197,067)
Contracted Grass Profit before Revenue Sharing 56,575 68,003 (11,428) 346,957 544,024 (197,067)
Contracted Revenue Gross Profit 56,575 68,003 (11,428) 346,957 544,024 (197,067)
Other Gross Profit

SL: Rent Ticket Receipts * - - 4,730 4,730
Direct Other Gross Profit = S = 4,730 4,730

St: Ticketing Fees - - - 40 - 40

SL: Premium Seating - - - 22,362 - 22,362

St: Sponsorships - - - 89,642 - 89,642

SL: Ice Rink L 1,000 (1,000) 6,084 19,000 (12,916)

SL: Miscellaneous Other 41,389 5,667 35,723 67,525 45,333 22,191
Total Other Gross Profit 41,389 6,667 34,723 190,383 64,333 126,050

Other Gross Profit before Revenue Sharing 41,389 6,667 34,723 190,383 64,333 126,050
Other Revenue Gross Profit 41,389 6,667 34,723 190,383 64,333 126,050
Total Gross Profit 499,390 381,757 117,633 2,019,959 1,840,969 178,990
Indirect Expenses 240,508 286,504 45,996 2,001,908 2,176,566 174,658
Net Operating Income / (Loss) 258,882 95,253 163,629 18,051 (335,597) 353,648
Other Income & Expense - - - - - -
Total NetIncome 258,882 95,253 163,629 18,051 (335,597) 353,648
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@VG

Cross Insurance Arena

Detailed Income Statement

OAK VIEW GROUP For the Period Ended: February FY26
UsD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Statistics
90001: Number of Event Days . 3 -3 7 24 -17
90002: Number of Events 8 13 -5 45 52 -7
90003: Paid Attendance - General Seating 27,842 38,200 -10.358 152,614 172,000 -19.386
90009: Attendance 25,060 36,400 -11,340 128,904 148,000 -19,096
90015: Dropcount - General Seating - 33,900 -33,900 - 145,500 -145,500
90022: Ticket Sales - Manifested Z 1,190,309 -1,190.309 2 5,047.132 -5,047,132
Event Revenue
SL: Tickets & Admissions Revenue - Event Revenue: Manifested Ticket Receipte 793.483 - 793,483 4,216,245 42.500 4,173,745
SL: Rentals - Event Revenue: Rental Income 77419 - 77,419 298.291 298,291
St: Rentals - Event Revenue: Venue Rentals - 80.425 (80,425) 29.000 268,400 (239,400)
Total Rent/ Ticket Receipts 870,902 80,425 790,477 4,543,536 310,900 4,232,636
SL: Service & Expense Reimbursement - Event Revenue: Stagehand 40.380 72,895 (32,515) 347.288 333.910 13.378
St Service & Expense Reimbursement - Event Revenue: Artist & Talent Fees - - - 135,794 135,794
St: Service & Expense Reimbursement - Event Revenue: Catering 17.871 27,245 (9.374) 128,012 137,260 (9.248)
SL: Service & Expense Reimbursement - Event Revenue: Security 21,384 41,100 (19,716) 94,196 100.350 (6.154)
SL: Service & Expense Reimbursement - Event Revenue: Production 487 1530 (1,043) 50,013 20.960 29,053
SL: Service & Expense Reimbursement - Event Revenue: Advertising & Marketing 19,208 10,250 8,958 32,307 27.950 4,357
SL: Service & Expense Reimbursement - Event Revenue: Cleaning & Cleaning Supplies 7.972 10,525 (2.553) 31.809 23.495 8,314
SL: Service & Expense Reimbursement - Event Revenue: Police 5.601 12,425 (6.824) 17:617 24 675 (7,158)
SL: Service & Expense Reimbursement - Event Revenue: Contracted Security + - = 15514 - 15514
SL: Service & Expense Reimbursement - Event Revenue: EMT 3,019 1,650 1.369 14,542 6,770 Visl/ 1]
SL: Service & Expense Reimbursement - Event Revenue: Group Sales Commission 4563 - 4563 12,913 - 12,913
SL: Service & Expense Reimbursement - Event Revenue: Ushers. = . = 12,689 - 12,689
SL: Service & Expense Reimbursement - Event Revenue: Event Changeover 4,529 - 4.529 12,148 12,148
St: Service & Expense Reimbursement - Event Revenue: Operations - 7,000 (7.000) 11,902 17.550 (5,648)
SL: Service & Expense Reimbursement - Event Revenue: Ticket Seliers 1,721 5,830 (4,109) 11,187 16,195 (5,008)
SL: Service & Expense Reimbursement - Event Revenue: Credit Card Merchant Fees 3,215 4,615 (1,400) 10,963 15.360 (4,397)
SL: Service & Expense Reimbursement - Event Revenue: Equipment Rental 890 5.275 (4.385) 5.882 17,225 (11,343)
SL: Service & Expense Reimbursement - Event Revenue: Information Technology 250 - 250 800 - 800
SL: Service & Expense Reimbursement - Event Revenue: Ticket Printing 548 - 548 548 548
SL: Service & Expense Reimbursement - Event Revenue: Flowers - - - 528 - 528
SL: Service & Expense Reimbursement - Event Revenue: Trash Removal - - - 260 260
St: Service & Expense Reimbursement - Event Revenue: Telecommunications - 625 (625) 250 1819 (1,569)
SL: Service & Expense Reimbursement - Event Revenue: Insurance - - - 24 - 24
SL: Service & Expense Reimbursement - Event Revenue: Other Expense - 400 (400) - 1,200 (1,200)
St: Service & Expense Reimbursement - Event Revenue: Fees & Commissions - 3,705 (3.705) - 15.405 (15,405)
SL: Service & Expense Reimbursement - Event Revenue: Guest Services - 4.600 (4,600) = 16,200 (16,200)
Total Event Reimbursement 131,639 209,670 (78,031) 947,086 776,324 170,762
Direct Event Revenue 1,002,542 290,095 712,447 5,490,622 1,087,224 4,403,398
SL: Ticketing Fees - Event Revenue: VIP Lift 5.954 - 5,954 25,684 - 25,684
St Ticketing Fees - Event Revenue: Facility Fee 53,192 74.875 (21.683) 329,283 362,850 (33,567)
SL: Ticketing Fees - Event Revenue: Ticketing Fees 46,124 59,527 (13.403) 164.502 169.360 (4,858)
Total Ticketing Revenue 105,270 134,402 (29,132) 519,469 532,210 (12,741)
SL: Premium Seating - Event Revenue: Suites 10,598 - 10,598 19,729 - 19,729
Total Premium Seating 10,598 - 10,598 19,729 - 19,729
SL: Unmanifested Seats - Event Revenue: Individual Suite Rentals - 250 (250) 4 9.000 (9,000)
Total Unmanifested Seats - 250 (250) - 9,000 (9,000)
SL: Partnerships - Event Revenue: Suites - - - 589 - 589
Total Event Sponsorships - - - 589 - 589
SL: Merchandise - Event Revenue: Merchandise 6.851 - 6,851 13,497 - 13,497
SL: Retail Merchandise - Event Revenue: Other Revenue - 9,598 (9.598) - 18.150 (18,150)
Total Merchandise 6,851 9,598 (2,747) 13,497 18,150 (4,653)
SL: Catering - Event Revenue: NA Beverage - 1,862 (1.862) 96 1.862 (1,766)
SL: Catering - Event Revenue: Beer - - - U - 75
5
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@VG

Cross Insurance Arena

Detailed Income Statement

OAK VIEW GROUP For the Period Ended: February FY26
USsD
MTD YTD
Actual Budget B /(W) Actual Budget B/ (W)
SL: Catering - Event Revenue: Wine - - - 70 70
SL: Catering - Event Revenue: Liguor - - - 60 - 60
Si: Catering - Event Revenue: Food - 3,000 (3.000) - 3,000 (3,000)
Total Catering - 4,862 (4,862) 301 4,862 (4,561)
St: Concessions - Event Revenue: Food 157,690 106,268 51,422 756,604 505.364 251,240
Si: Caoncessions - Event Revenue: Beer 116,847 - 116,847 575,028 - 575,028
SL: Concessions - Event Revenue: NA Beverage 83.956 63,805 20,151 390,556 274,219 116,337
SL: Concessions - Event Revenue: Liquor 44,030 49,051 (5,021) 244,655 244,576 79
SL: Concessions - Event Revenue: Service Charge 38.484 - 38,484 194,008 - 194,008
Si: Concessions - Event Revenue: Wine 2.350 3,341 (991) 12,598 13.705 (1,108)
St: Concessions - Event Revenue: Catering - - - 2,567 - 2,567
SL: Concessions - Event Revenue: Canned Beer - 96,635 (96,635) - 552,305 (552,305)
Total Concession 443,357 319,100 124,257 2,176,015 1,590,169 585,846
SL: Miscellaneous Event - Event Revenue: Other Revenue - - - 1,167 - 1,167
SL: Miscellaneous Event - Event Revenue: Sponsorship = =2 = = 1.400 (1.400)
Total Other Event Revenue - + = 1,167 1,400 (233)
Total Event Revenue 1,568,618 758,307 810,311 8,221,389 3,243,015 4,978,374
EventCosts
St: EventExpenses - Event COS: Stagehand 42.953 71,545 28,592 317.655 303.895 (13.760)
SL: Event Expenses - Event COS: Security 36,810 57.545 20,735 185,437 213919 28,482
SL: Event Expenses - Event COS: Catering 18,386 24,520 6,134 130,624 128.585 (2,039)
SL: Event Expenses - Event COS: Artist & Talent Fees - - - 124,034 18.000 (106,034)
SL: Event Expenses - Event COS: Production 5,158 4,565 (593) 115.834 29.405 (86.429)
SL: Event Expenses - Event COS: Cleaning & Cleaning Supplies 21.350 27,070 5,720 92,411 112.840 20,429
SL: Event Expenses - Event COS: Advertising & Marketing 26,892 10,250 (16,642) 69.303 40,450 (28,853)
SL: Event Expenses - Event COS: Confracted Security - - - 44,879 - (44,879)
SL: Event Expenses - Event COS: Palice 8,260 10,975 22710 43,360 39,725 (3,635)
SL: Event Expenses - Event COS: EMT 5,679 6,085 406 31,874 28,415 (3,459)
SL: Event Expenses - Event COS: Operations 5,542 9,152 3,610 29,568 32,802 3234
SL: Event Expenses - Event COS: Housekeeping/Cleaning - - - 18,245 - (18,245)
St: Event Expenses - Event COS: Equipment Rental - 825 825 13,791 6.575 (7,216)
SL: Event Expenses - Event COS: Ticket Seliers 2.787 5,190 2,403 13,439 17.920 4,481
SL: Event Expenses - Event COS: Credit Card Merchant Fees 3,140 3,355 215 10,585 11,185 600
SL: Event Expenses - Event COS: Charitable Donations 10.000 - (10,000) 10,000 - (10,000)
SL: Event Expenses - Event COS: Event Changeover 5.756 1,185 (4,571) 9,564 5.698 (3,866)
SL: Event Expenses - Event COS: Audio Visual - - - 7.290 - (7,290)
SL: Event Expenses - Event COS: Group Sales Commission 3.132 - (3,132) 6.878 - (6,878)
SL: Event Expenses - Event COS: Ushers - - - 3,785 - (3,785)
SL: Event Expenses - Event COS: Parking Operations - - - 2,500 - (2,500)
SL: Event Expenses - Event COS: Furniture 890 = (890) 2,136 (2,136)
SL: Event Expenses - Event COS: Information Technology - - - 1.688 - (1,688)
SL: Event Expenses - Event COS: Hotel Expense 1,272 - (1,272) 1,272 - (1,272)
SL: Event Expenses - Event COS: Atlist Gift - - - 1,000 = (1,000)
SL: Event Expenses - Event COS: Propane - - - 966 - (966)
SL: Event Expenses - Event COS: Photography 250 - (250) 800 - (800)
SL: Event Expenses - Event COS: Runners - - - 625 (625)
SL: Event Expenses - Event COS: Supplies - - - 500 = (500)
SL: Event Expenses - Event COS: Internet & WIFI - - - 375 - (375)
SL: Event Expenses - Event COS; Licenses, Fees & Permits - - - 300 - (300)
SL: SG&A - Event COS: Advertising 69 - (69) 69 (69)
SL: Event Expenses - Event COS: Entertainment - - - 40 (40)
SL: Event Expenses - Event COS: Fees & Commissions - 1,170 1,170 - 6,105 6,105
St: Event Expenses - Event COS: Guest Services - 3,450 3,450 - 12,900 12,900
Total Event Operating Expenses 198,326 236,882 38,556 1,290,826 1,008,419 (282,407)
SL: Catering - Event COS: FoH Labor - - - 1424 (1,424)
6
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Cross Insurance Arena

@VG Detailed Income Statement

OAK VIEW GROUP For the Period Ended: February FY26
UsD
MTD YTD
Actual Budget B /(W) Actual Budget B/ (W)
SL: Premium Catering - Event COS: Liquor - 3,678 3.678 - 29424 29,424
SL: Premium Catering - Event COS: NA Beverage - 4,368 4,368 - 34,944 34,944
SL: Premium Catering - Event COS: Wine - 132 132 - 1,056 1,056
SL: Premium Catering - Event COS: Food - 16,095 16,095 - 128,760 128,760
SL: Premium Catering - Event COS: Canned Beer - 8574 8,574 - 68,592 68,592
Total Catering - 32,847 32,847 1,424 262,776 261,352
SL: Concessions - Event COS: FoH Labor 87,480 76,100 (11,380) 419.888 377175 (42,713)
SL: Concessions - Event COS: Food 55.482 26,391 (29,091) 283.313 65.815 (217,498)
SL: Concessions - Event COS: Sales Tax 29.329 = (29.329) 141,907 (141,907)
SL: Concessions - Event COS: Beer 18.362 - (18.362) 91.600 - (91,600)
SL: Concessions - Event COS: NA Beverage 17,122 16.625 (497) 77.109 38914 (38,195)
SL: Concessions - Event COS: Liquor 8,115 7,254 (861) 48,473 22,073 (26,400)
SL: Concessions - Event COS: Canned Beer - 10.224 10.224 11,812 35.964 24,152
SL: Concessions - Event COS: Wine 1,094 1,003 91) 3,595 2,765 (830)
Total Concession 216,983 137,597 (79,386) 1,077,698 542,706 (534,992)
Total Event Costs 415,309 407,326 (7,983) 2,369,949 1,813,901 (556,048)
Event Gross Profit before Revenue Sharing 1,153,308 350,981 802,327 5,851,440 1,429,114 4,422,326
Promoter & Team Revenue Sharing / Revenue
SL: Promoter Revenue Share - Event COS: Concessions - 30,695 30,695 - 92,181 92,181
SL: Team/Tenant Revenue Share - Event COS: Concessions - 24,690 24,690 - 197.520 197,520
SL: Promoter Revenue Share - Event COS: VIP Revenue - - - 2,160 (2,160)
SL: Promoter Revenue Share - Event COS: Merchandise - - - 6,611 - (6,611)
SL: Promoter Revenue Share - Event COS: Ticketing Fees - 15,829 15,829 18,080 47,196 29,106
SL: Promoter Revenue Share - Event COS: Facility Fee - 7,035 7,035 43,779 (12,680) (56,459)
SL: Promoter Revenue Share - Event COS: Food & Beverage 24,049 - (24,049) 222.340 - (222,340)
SL: Promoter Revenue Share - Event COS: Promoter Profit/Loss 727,834 - (727.834) 4,075,841 - (4,075,841)
SL: Team/Tenant Revenue Share - Contra-Event Revenue: Third Party Services - 7.820 7.820 - 62.560 62,560
Total Promoter & Team Revenue Sharing / Revenue 751,883 86,069 (665,814) 4,368,821 386,777 (3,982,044)
Event Gross Profit 401,426 307,087 94,339 1,482,619 1,232,612 250,008
Contracted Revenue
SL: Premium Seating - Contracted Revenue: All Event Club Seats - 1,727 1,727) 3 13,813 (13,813)
SL: Premium Seating - Contracted Revenue: Club Seats 521 - 521 4,582 - 4,582
SL: Premium Seating - Contracted Revenue: Suites 10,726 17,917 (7,191) 53.860 143.333 (89,474)
Total Premium Seating 11,247 19,643 (8,397) 58,441 157,147 (98,705)
SL: Partnerships - Contracted Revenue: All Event Club Seats - - - 1.376 - 1,376
SL: Partnerships - Contracted Revenue: Suites - - - 10,497 - 10,497
SL: Partnerships - Contracted Revenue: Arena Sponsor - 45,833 (45.833) 23,641 366.667 (343,026)
SL: Partnerships - Contracted Revenue: Naming Righte 15.677 17917 (2.240) 95,567 143333 (47,766)
SL: Partnerships - Contracted Revenue: Presenting Sponsor 29.651 - 29,651 157,434 157,434
Total Sponsorships 45,328 63,750 (18,422) 288,515 510,000 (221,485)
Total Contracted Revenue 56,575 83,393 (26,819) 346,957 667,147 (320,190)
Contracted Revenue Expenses
SL: Premium Seating - Contracted Revenue COS: Commissions - 15,390 15,390 - 123,123 123,123
Total Premium Seating Expenses - 15,390 15,390 - 123,123 123,123
Total Contracted Revenue Costs - 15,390 15,390 - 123,123 123,123
Contracted Gross Profit before Revenue Sharing 56,575 68,003 (11,428) 346,957 544,024 (197,067)
Promoter & Team Revenue Sharing / Revenue
Contracted Revenue Gross Profit 56,575 68,003 (11,428) 346,957 544,024 (197,067) |
7
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Cross Insurance Arena
@ V G Detailed Income Statement

OAK VIEW GROUP For the Period Ended: February FY26
UsD
MTD YTD
Actual Budget B/(W) Actual Budget B /(W)
Other Revenue
Total Service Line - Other Revenue: Additional Fee/TM Bump + - ~ 40 - 40
Total Service Line - Other Revenue: Venue Rentals - - - 4730 - 4,730
Total Service Line - Other Revenue: Other Revenue - 6,667 (6.667) - 64,333 (64.333)
Total Service Line - Other Revenue: Club Seats - - - 911 - 911
Total Service Line - Other Revenue: Suites ¥ - = 21,452 - 21,452
Total Service Line - Other Revenue: Naming Rights . *. = 31.354 - 31,354
Total Service Line - Other Revenue’ Presenting Sponsor - - - 58,288 - 58.288
Total Service Line - Other Revenue: Private Ice rental = z = 6.084 = 6.084
Total Service Line - Other Revenue; Miscellaneous Income 2,654 - 2,654 28,744 - 28,744
Total Service Line - Other Revenue: ATM Commission - A = 45 = 45
Total Service Line - Other Revenue: Miscellaneous Other 38,735 - 38,735 38,735 - 38,735
Total Other Revenue 41,389 6,667 34,723 190,383 64,333 126,050
Other Revenue Gross Profit 41,389 6,667 34,723 190,383 64,333 126,050 |
Total Gross Profit 499,390 381,757 117,633 2,019,959 1,840,969 178,990
Indirect Expenses
60101: Salaries & Wages 40,385 170,424 130,038 652,068 1,281.889 629,821
60650: Contra-Payrofl - (60,717) (60,717) - (484,633) (484,633)
60150: Other Payroll Costs 7,463 * (7.463) 32,595 ¥ (32,595)
60200: Bonuses & Commissions - 2,151 2,151 - 17,208 17,208
60300: Payroll Taxes 19,387 15,118 (4,269) 137,507 115931 (21,576)
60350: Employee Benefits 20,765 27,158 6.394 162,156 207,227 45,071
60400: Pension & 401K 3,402 4,905 1,503 18,138 39,241 21,103
61000: Employee T&E 348 4,840 4,492 8.059 32.884 24,825
62000: Consultants and Professional Services - 5,838 5,838 - 46.700 46,700
63000: insurance 16.995 13,500 (3,495) 118,755 108,003 (10,752)
64000: Supplies 10,250 6,892 (3.357) 59,093 57,739 (1,354)
Repairs & Maintenance 21,534 14,188 (7.347) 83.375 116.500 33,125
Utilities 64,643 50,950 (13,693) 428,386 397,600 (30,787)
67000: Office Expenses 410 1,100 690 4,892 9575 4,683
69000: Contracted Services 23.197 20,332 (2.866) 211,473 160,603 (50,870)
70000: Advertising & Marketing 1,313 1,167 (146) 7.460 9.533 2,074
72000: Other G&A 10.417 8,658 (1.758) 77,951 60.567 (17,385)
Total Indirect Expenses 240,508 286,504 45,996 2,001,908 2,176,566 174,658
Net Operating tncome / Loss 258,882 95,253 163,629 18,051 (335,597) 353,648
Total Net Income 258,882 95,253 163,629 18,051 (335,597) 353,648




@VG

OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
Total Department
For The Period Ended: February FY26

usD
I Peiiod to Date I I Year 1o Date fbie
Acosal Sudgeat Variance Acua Sudget Vasiance Acwa Budge: Achieved
Satanes & Wages: Salanad Ful-Time 79.281 88.676 9:395 681749 709,408 27.660 681749 1064113 64%
Sa‘anes & Wages: Salaried Part-Time 106.325 35.2:8 (71.077) 782.158 281,980 (500.278) 782158 422970 185%
Satanes & Wages: Houty Past-Tme 26,500 16.500 = 128500 128.500 < 193000 -
Salaries & Wages: Tempozaty Labor 30,000 30,000 504 162.000 161.496 502 240.000 0%
Salaries & Wages: Evert Wages (145221) - 145221 (812344) g 8123¢4 {812.343) - -
Crher Payrall Costs: Payroll Service Feas = - 478 - 4.758) 4758 - *
Oches Payroll Costs: Payrell Processing Fees 7.463 - (7.463) 27.836 - (27.836) 27.836 - -
Bowses & Comimissions: Acoued Bonus 2153 2151 - i7.208 i7.208 - 25812 -
Payrall Taxes: Payroll Taxes (Full-Time) 7.708 6836 @12 58,799 49673 09,125) 58,799 71346 22%
Payrok Taxes: Saared Pan-Time = = - 2 = (82) 82 - -
Payro8 Taxes: Payroll Taxes (Pan-Timd 1679 6,311 {5.568) 78.626 28887 (29.739) 78,626 73323 107%
Payvol Taxes: Workess Comip 21n 217t - 731 17372 - 26.057 -
Empoyee Benefits: General Empioyee Benefis. 20.765 27158 6.394 162.156 207.227 25,071 162,156 315792 513%
Penson & £01K: Ganesal Empioyee Benefts - - - 1.569) - 1569 (2.589) . .
Penson & 201K: Persion & 401K 3.402 2905 1.503 19.707 39.241 19,534 19.707 S8.862 %
ooy Employee es . . 2 " + . 47543 .
Conwa-Payrall - Payrall Recovery PT (60.717) (60.717) . (384.633) (481,633) - (721.000) -
Total Labor Costs 91,402 159,039 67,628 1,002,463 1,176,863 174299 1002464 1811817 55%
Coisulizars a0 Professional Savvices: Payros Sesvice Fees 5.838 5838 - 46,700 46,700 =) 70,050 -
Consutants and Profassona) Services: Legal Senscas - - - - - - - X0 -
62000: Consultants and Professional Setvices 5,828 5,838 - 46,700 46,700 - 70,550 =
Emp'oyee TZE: Decorations ] i 165 (165) 165 A {
Ernployee TEE: Emaasvness - - 632 (638) 698 - -
Empioyee T&E: Mea's and Entertainment 215 15 - 333 3.334 - 5,000 -
Ermployee T&E: Tips & Misc. Traved - - - - - 0 1200 1
Employee TEE Vahcle Pasking Expense 2883 2833 - 23,067 23,067 = 34.600 -
Employee TEE: Training, Conferences, Meetngs 318 1250 902 7195 3,500 3.696) 7.196 16050 £5%
Enployee TEE Gifte - - - 250 250 - 230 -
Employee TEE: Cusoes Relatons 4 292 282 X 218 2733 - 4150 2
61000: Employee T&E 348 4230 4492 8,059 32,881 24,825 8,059 61,250 13%
insurance: Workers Comp 5218 2 ©.29 36.527 7 (36.527) 36527 3 Y
Insurance: Insutanc e and Bonding 13.500 1723 82.228 108,003 5772 82228 162,002 53%
63000: Insurance 13500 3.895) 118,755 108,003 (10,752) 118,755 162,004 73%
Sudglies. Creaning & Cleaning Suppies - = 5.228 - (5.228) 5.228 - -
Sugplies: CO2Gas . s 126 % 226) 126 S 5
Supglles: Propanz 162 - (3 617 - (857) 617 - -
Supglies: Uniorms - 250 230 - 1750 1750 - 1750 -
Supglies Vericie Fuel - - ixn - (338) 3 - -
Supglies: Pager Produrts - = 8763 3,000 (5763) 8763 50060 175%
Supglies: Ceaning Supplies Z = 1200 2 (1200) 1200 < <
Supplies: Smaliwares 376 167 (209) (8.366) 138 9,700 (8:356) 2,000 -438%
Supglles Office Supglies 100 100 1136 65¢ (286) 1136 1000 114%
Supglies: General Suppses 2333 233 = 18,667 18667 = 28000 =
Sugglies Sulding Suppses 2,288 - (4.288) 21.206 . (21.206) 21206 . .
Supglies: Hockey Supp.es = & o 16% = (1.692) 1692 5 -
Supglies:Rac:os - - 340 - (340) 340 - -
Supglies: Seasity Supplies 709 708 85 5672 5,607 a5 8,508 %
Sugglies: Ice Supplies - - 2174 - @.17%) 2174 - -
Sugglies: Elecvical Supglies - - 35 - (355) 355 - -
Sugpglies: Janitorial Supptes S424 3333 {2.091) 230% 26,667 3.623 23.053 40000 58%
Supglles: Promowanal Sugples - - - 1366 = {1.366) 1366 - -
64000: Supplies 10,250 6,832 {3.357) 59,08 57,739 {1.359) 59,093 86258 6S%
General R&M: Kicchen Equipment 2,083 2083 - 16.667 16.667 - 25,000 -
General R&M: Repaits & Mankenance 3.000 - (3.000) 7.294 - {7.208) 7.294 - -
General R&4: Enpmes Renal - - - 3,000 3.000 - 5.000 -
General R2} : Equipment Maintenance 2.500 370 1256 21.099 30,000 8.901 21,0939 45,000 4756
General R2¥ : Genera Repaiss & Maineanance 8.680 3813 (4.358) 35.915 30.50C {5.415) 35915 45750 79%
General R&) : Conwracted Mainkenance 4550 - (4550} 4550 - (4.550) 4550 - -
General R&M: Hockey Equipment 3.667 3667 - 29.333 20333 - 43000 -
General R&M : Plumbing repairs. - - 1371 - (£.373) 137% - -
General R2M : ElevatorEscaazor Repair 2800 s @808 11852 - (11.812) 13812 - -
General R&M : R&M Equipment Fund - - 1334 £ (1.334) 1332 - -
General R&M: Leased Equipment & Vehrdes - 875 875 5l 7.000 7.000 - 10.500 l
65001: General R&M 21,534 14,188 (7.347) 83,375 116,500 33125 83,375 175,250 48%
Repairs & Maintenance 21534 14,188 {7.247) 83,375 116,500 38,125 83375 175250 48%
General Wilites: Propane - - £ kL) a (79) 79 1 ]
General Wiilites: Cell Phane & Data 108 108 612 867 255 612 1300 475
General Ulifites: General Utktes - - - 577 - (577) 577 - -
General Uifites: Telephore 39019 . (3919) 21821 i (21.823) 21828 i i
General Wifites: Intemet & VIR 3 4,008 4,008 10.685 32,068 21381 20685 48100 22%
General Wiifives: Alasm & CCTY - - 0 - (30) 30 - -
General Uilites: Elecuicity 38,480 29,167 9.213) 260,605 233338 (57.571) 290905 350,000 £3%
General Utilites: Véater 583 583 13623 2,667 8.957) 13,623 7.000 195%
General Utilites: Sewer 2083 2083 605 16.667 16,061 605 25,000 2%
General Utilit es:Nawral Gas 1887% 15,000 {3.874) 83220 120,000 26.780 83220 150,000 55%
General Utilines: Water Services 3.370 - {3.370) 6229 - 6.229) 6.229 - -
66001: General Utifities 64643 50,950 (13,693) 428,386 397,600 (30,787) 428,386 581,400 78%
Utilities 64,643 50,950 (13.633) 428386 397,600 {30,787) 428386 581400 74%
Office Expenses: Poxage & Freight - - 120 - 120) 120 - -
Office Expenses: Posiage 157 167 10 425 1834 49 1225 2.500 57%
Office Expenses: Printng 42 42 - 583 583 - 750 -
Office Expenses: Ofiice Sugplies 253 625 372 309 5.000 1961 3.039 7.500 413



Cross Insurance Arena
Operating Expenses by Department
Total Department

@VG

OAK VIEW GROUP

For The Period Ended: February FY26

usD
I Period to Date I l Year to Dase % ;f “:;v:al
Actial Budget Vasianze Acvaal Budget Vafiance Actua Budget Achieved
Gfiiee Expenses: Telephore 267 267 - 2,158 2,158 - 3250 -
Offiee Expenses: \Vater - - 23% - (236) 236 - -
Office Expenses: Oitice Refrashmerms - - 3 - (53) % - -
B7000: Office Expenses 410 1,100 690 48%2 9575 4,683 4832 14,000 35%
C tad Services: T 2915 = (2915) 12803 = (12.803) 12808 2 =
Comractad Services: Banrers, Sgnage, Graphics - S21 521 - 2167 4167 - 6.250 ]
Coimracted Services: Cleaning & Cleanng Supplies - - 9% - (952) 952 - -
Cortracted Services: Lavrdry - Uniform 583 533 - 4667 4,667 - 7.000 -
Convacted Services: Repairs & Maincenance 2 2 : 26371 : (26.37%) 26371 : 3
Comractes Services: Trash Remavas 2516 2,000 (5¢8) 18207 16000 (2207) 18207 24000 76%
Comracted Services: Contracted Securzy 563 563 k2] 4500 4470 30 6.750 0%
Cortracted Services: Equipment Reral - - 316 (316) 316 - -
Coirracted Serviees: Cell Phone & Data - - 02 - (102 102 - -
Coniracted Services: EsaatooEsca‘ator Repair 1375 1375 g 11000 11,000 E 16.500 s
Comracted Services: Internet& WIFI 416 - (£16) 3.975 3.975) 3975 - -
Coimracted Services: &arm & CCTV 971 = 971) 1.246 (1.246) 1246 T #
Coirracted Services: Amiored Car 386 200 (186) 2,068 1300 (768) 2,068 2000 1033%¢
Coirracted Services: Pest Cantrot 270 300 30 2.260 2,200 220 2160 3500 60%
Comractad Services: Background Checks k<3 63 @) 208 509 292 208 730 28%
Conracied Services: Inspectens 458 458 14.70% 3.667 (11037) 14.70¢ 5.500 267%
895 2500 1605 9.588 20,000 10412 9588 30000 32%
Careracrad Services: Website Mamenance - - 1300 - 1.300) 1300 - -
Contracted Services: Snow Removal 600 250 (350) 600 250 (350) 600 250 240%
Conracted Services: Window/racade Cieanng - - - 655 - (655) 655 - -
Coriracted Services: Spik Pump c& - - 30 (350) 350 - -
Comractec Services: Waser Seqvices - - sz - (527) s527 - -
Consracted Services: Parking 3.364 - (3.364) 16.962 - (16.962) 16.962 < -
Conractzd Services: Sofware & Licenses - 767 767 11,032 6133 (4.898) 11,032 9.200 120%
Corsacted Senvices: Management Fee (Base) 10752 10752 0 86019 86,019 (1] 86.029 129029 67%
Conractec Services: Website fees - - - 1.300 - (1.300) 1.300 - -
69000: Contracted Services 23,197 20,32 {2,866) 211473 160,603 (50,870) 211,473 2402829 B8%
& & Mar 939 % (339) 3327 (3.327) 3327 3 x
Advenising & Marketing: Photography - - - 100 - (100) 100 2 =
Advesnsing & Markeang: Advernsing = 517 384 7% £333 3.538 7% 6400 12%
Adventiong & Markeang: New Business Markeing 240 - (229) 1167 - (1.167) 1167 - -
hoverising & Markeang: Viebsite fees 650 650 19% 5.200 3.250 1950 7.800 5%
& s 7 7 120 3 (120) 120 - =
70000: Advertising & Marketing 1313 1167 (148) 7,460 9533 2,074 7,460 14,200 53%
Gthier GRA: Informssion Techmology 4 2 2 3274 Z 3279 3278 5 5
Gther G&A: Bank and Merchaut Processing Fees - - - 0 - 30 90 - -
Gther G&4: Licenses. Fees & Pesmas. 657 713 6 6736 5,700 (1.036) 6.736 8.550 76
Othar G&A: Printing 125 125 %0 1.000 910 ) 1.500 6%
Osher G&A: CeliPhone & Dar 102 - (202) 102 = (102) 102 = -
Cthes G&A: Customer Relations 100 100 - 55C 559 - 650 .
Othes G&A: Buiding Supplies - - 5 - (95) 95 - -
Othier G2A: Internet & WIFI . 95 (95) ] . -
QOtter G&A: Armored Car - - 386 (386) 386 - -
QOthes GEA: Inspections = ] 645 (625) 645 x A
QOthes G&A: Pafing - - = 8874 < ®8.872) 8874 - -
Other G&A: Sofvase & Licenses - - 981 = (98¢) 982 - -
Cther G&A: Subscriptons 100 A (200) 100 - (200) 100 - -
Cthes G&A: Dues angd Sutetripooas 360 721 361 6.035 6017 (:8) 6.035 3.900 68%
Grthes GEA: Credt Card Mecchant Fees 8.557 7.000 {1.357) 48934 47.300 {1.619) 48,914 75.500 65%
Cahes G2A: Cash OverfShort A2 = (312) 1203 - (1.203) 1203 * o
QOther GRA: Corporate Expense Allocasons 328 - (328) 328 = (328) 328 = -
72000: Other GEA 10.417 8558 (1.758} 77,851 60,567 (17,385) 77,851 95,100 82%
Total Non La bor Costs 143,106 127,464 (21.542) 999,834 999,703 259 999,614 1,500,841 67%
Total Operating Expenses 240,508 288,504 4559% 2001908 2,176,566 174 658 2001308 3312658 50%
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Cross Insurance Arena
Operating Expenses by Department
D: Third Party Partnerships
For The Period Ended: February FY26

usD
= % of Avual
, Period tto Date J L Yeas to Oate Budge:
Acwal Budgst Variance Suidget Vasiance Acwat Budget Achievec

Employee TaE Custoer Relarane 292 292 2333 2333 3.500 =
61000: Employee TRE 292 292 2333 2,333 3,500 *
Office Expenses: Prineng - - 230 250 250 -
67000: Office Expenses - - 250 250 ) -
Coreaaed Sences: Banners. Sgnage. Graphics Ss21 S21 4167 4267 6250 -
69000: Contracted Sesvices S21 S21 4167 4,167 6250 =
Total Non Labor Costs 813 813 6,750 6,750 10,000 3
Total Operating Expenses. 813 813 6,750 6,750 10,000 -
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Event Services
For The Period Ernded: February FY26

usD
I Pesiod to Date | | Year 1 Date | - toe
Acnial Budgst Variance Acvai Sudget Variance Acwa Budget Achieved
Satanes & Wages: Salariad Fufl-Time 16.719 18112 13 146265 124,909 (1.365) 146.265 27350 673%
Sa‘anes & Wages: Salaried Part Tute 55.329 ) (55 329) 450,051 - (460.05%) 460.052 - -
Sa‘anes & Wages® Event Wages {79.763) ] 79,763 (505.231) - 505.232 (505.231) - -
Payroll Taxes: Payroll Taxes (Full-Time) 1,637 1,867 230 12,059 12,933 875 12,059 18,535 6%
Payvol Taxes: Payrall Taxes (Pan-Time) 5.286 741 {5.245) 45.389 5.927 (39.262) 45.389 8290 511%
Payro# Taxes: Workers Comp 516 516 = 412§ 4226 - 6.129 =
Employee Benefits: Genzra! Employee Benefis 6.650 7.326 676 48931 58.607 9.676 43931 87.910 56%
Pansion 2 01K: Ganeral Empleyee Benefiss : 3 (472) 2 2712 (72 3 3
Pension & 201K Pengion & 401K 23 945 52 4737 7.556 2819 4737 nR4g A23%
Employee Ircentves: Employee Incentves - - - - - - 9315 -
Corera-Payroil; Payrall Recovery PT (300) (300) - (L (1.300) - (2.000) -
Total Labor Costs 7.350 29,207 218% 211728 222,749 21,020 211,728 357,523 59%
Employee TE: Training, Conferences. Meetngs - - 1.644 150 (1.A9%) 1642 3150 52%
61000: Employee TEE - = 161 150 (1,494) 1644 3,150 52%
Supplies: CO2/Gas - - 12 ; (226) 126 2 2
Supplies: Urdorms 250 250 . 1000 1,000 - 1000 .
Supplies: Office Supglies - - 105 - (205) 105 - -
Sugglies: Building Suppoes 2400 - {2.400) 5316 - (5.316) 5316 i i
Supplies: Racios - - 340 - (3:0) 340 - -
Supplles Seasty Supglies = 700 708 6 5672 5,607 6 3508 it
Supplles: Electica Supplies - - 355 - (335) 355 - -
64000: Supplies 2.600 959 (1.441) 6,308 6,672 362 6308 9,508 66%
General R&M: Repairs & Manienance - - 2025 2.025) 2025 - -
65001: General R&M . 2,025 (2025) 2,025 . .
Repairs & - - 2025 - (2,025) 2,025 - -
General Uiites: Alarm & CCTV 7 3 0 5 (30) EY 2 2
66001: General Urilities - - - 30 - (30) 30 - -
Uitities - - 30 - (30) 30 - -
Cormracted Services: Infosmation Technology 625 - (625 3125 - 3.129) 3125 - -
Comracted Servicas: Conwacted Security 563 563 30 4500 4470 30 6.750 0%
Comrracted Senvices. Equpinen Rental - - 3:6 (316) 316 - -
Cormracted Services: Alarm & CCTV 30 - () 25 279 275 - -
Cormracted Sences: IT Senices = = 4 - (420) 420 3 -
Comracted Services: Seftvare & 1..censes 767 767 1875 6.133 1258 1875 9.200 20%
69000: Contracted Services 658 1329 674 6,081 10633 4,593 6,041 15950 38%
Cther G&A: Dues ang Subscrptons 261 - (261) 1629 - (1.629) 1629 - -
72000: Other G&A 261 - (261) 1,629 - (1,629) 1629 - -
Total Non 1 2bor Costs 3316 2288 (1,028) 17,677 17,455 (221) 17677 28,608 62%
Total Operating Expenses 10,666 31438 20,828 229 405 250204 20,799 229,405 386,131 58%
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Food & Beverage
For The Period Ended: Februaty FY26

usD
I Pesiod to Date I I Year 1 Date fi e
Acoial Budget Variance Acua Budget Variance Acuat Budget Actveved
Satanes& Wages: Salanad Fufl-Time 10,082 11258 1174 20.755 90.066 9311 80755 135,100 60%
Saanes & Wages: Salaried Part Time 35.413 35.248 (265) 235.869 281,980 26,115 235869 422 970 567
Satanes & Wages: Temporary Labor - 30.000 30.000 508 162,000 161.496 502 240.000 0%
Sa‘aries & Wages Even: Wages (€3.241) ¥ 48241 (227.663) ] 247,663 (247.663) . 3
Payroll Taxes: Payroll Taxes (Full-Time) 1047 852 {195) 7117 6,542 (576} 7 9434 5%
Payrod Taxes: Payroll Taxes (Pas:-Tire) 1068 3172 (21) 25.0% 25.378 319 25059 38067 66%
Payrol Taxes: Workess Comp - 101 191 - 1524 152¢ = 2237 -
Empioyee Benefis: Generai Employee Benefss 1350 2762 1412 17.252 22054 4802 17.252 33078 52%
Pension & 201K Pension & 401K i3 6£0 {672} 1.651 5.118 267 1,658 7.676 22%
Empk Gves: Empl I - - - - - - 8509 -
Corera-Payrofl: Payroll Recovery PT (52.083) (52.023) - (416 857) (416,667) 5 625.000) 2,
Total Labor Costs 5,028 32,039 27,011 120,545 177,95 57,450 120,545 272,181 an%
Employee TEE: Training, Conferences, Meetngs - - 169 600 432 169 600 28%
61000: Employee T&E - - - 169 600 432 169 600 28%
Supphies: Ceanog & Cieaning Suppies . . 163 . (1613) 1613 = 5
Supplies: Paper Products - . 2763 3.000 (5.763) 8763 5.000 175%
Supplies: Clearung Supplies - - 523 - (523) 523 - -
Suzplies: Smatwares 376 167 (209) (8.356) 133 9.700 (8.366) 2,000 4185
Supplies: Office Supplies - - 600 * (600) 600 - -
Supplles: Building Suppes - - - 207 - @m 7 -] -
Supplles: Jantoral Supptes 668 - (668) 3.508 - (3.508) 3508 - -
€4000; Supplies 1.044 167 ©77) 6918 4332 (2,525) 6918 7,000 99%
General R&# : Kitchen Equipment 2083 2083 - 16.667 16.667 - 25.000 -
Genetal R&!: Repairs & Manienance - - 1210 {1.220) 1210 - -
General R&)4 : Equipment Maintenance - < 5.218 - (5219) 5219 - -
General R&M : General Repairs & Maircenance - - 18 - (168) 168 - -
65001: Generat R&M 2,083 203 6,597 16,667 10,070 6,597 25,000 26%
Repairs & Maintenance 2,083 2083 6,597 16,667 10,070 6,597 25,000 26%
General Uilites: Cell Phane & Data 108 108 306 867 56% 306 1300 24%
66001: General Utifities 108 108 306 867 S61 306 1300 28%
Utilities 108 108 308 867 561 306 1300 24%
Corrracted Seivices: Iformation Tezhnoloay 2290 - (2299 9158 - 9.258) 9158 - .
Corrracted Sennces: Cleaning & Cleaning Surplies - - - 167 - (167) 167 - -
Coniractzd Services: Laurdry - Uniform 583 k<] ] 1,667 2,667 - 7000 ]
Comracted Senvces: Cell Phone & Data - - 51 - (%) 5% - -
Contractag Services: Inspections L] + 1278 * (2.278) 1278 ] ]
Comracted Services: IT Sesvices 2500 2.500 - 20,000 20,000 - 30.000 -
Corwracted Services: Softvare & Licenses - - - 6.869 - (6.869) 6.869 - -
69000: Contracted Sesvices 2250 3,082 794 17522 24,667 7,144 17,522 37,000 a7%
Advertising & Marketing: Advertisng 4 = H « 200 200 = 200 *
70000: Advertising & Marketing 7] i 3 200 200 3 200 5
Other GEA: Information Technalogy - - 2290 = (2230) 2290 - -
Other G&A: Bank and Mevthara Processing Fees - - 20 - (90) 90 - -
Cthzr G&A: Ucenses. Fees & Pesmis 178 88 (90) 709 700 (©)] 709 1050 6756
Othes GRA: Celt Phone & Data. 51 = (51) 51 = (1) 51 - -
Gthes G&A. Dues ang Subscnptiors - - 205 25¢ 45 205 2%0 82%
Othes GRA. Creds Card Merchare Fees 9,661 7.000 {2.661) 49,242 247,000 R122) 29252 75,00 66%
Othas GEA Cazh OvenShont 312 - (312 125 - (1.256) 1256 - n
72000: Othes GEA 10,202 7,088 (3.115) 53,742 47,950 5,7%2) 53,742 76,300 70%
Total Non | abor Costs 13.535 12,529 (1,006) 85284 95,283 10,029 85,254 147,400 58%
Total Operating Expenses 18563 44563 26,005 205,79 273279 67,480 20579 419581 a9%
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Overhead & Other Support Services
For The Period Ended: February FY26

usD
I Pesiod to Date I I Year 1o Date f e
Actial Stidget Variance Acua Budget Variance Acwat Budget Achieved
COxhes Payrofl Cozts: Payrolf Processing Fees - - 3,984 - (3.98¢) 3.98% - -
Total Labor Costs - - 3584 - (3.984) 3984 = =
Consulants and Professona) Services: legal Senwes - = = - - - 500 =
62000: Consultants and Professional Services = + = £ 2 = 500 =
Erro'oyee TEE- Vehicle Paricng Expense 23883 2883 - 23.067 23.067 - 34.600 =
61000: Employee T&E 2,883 233 s 23,067 23,067 - 34,600 *
Insurance: Workess Comp a - o 26.090 - (26.050) 26.090 - -
insurance: Insurance and Bonding o 13500 13500 61772 108.003 46230 61772 162,004 38%
63000: insyrance (] 13,500 13500 87,363 108,003 20,140 87,863 162,004 54%
Supplies Velicle Fyel 3 3 133 (238) 138 ¥ ]
Supplies: Office Supplies - - 2% - (258) 258 - -
64000: Suppiies E £ 396 = (396) 396 - -
Gen eral R&M - General Repairs & Maireenance 63 83 - 500 500 - 750 -
General R&3A: Leased Equipment & Vehidles 875 875 - 7.000 7.000 - 10500 -
65001: General REM 938 33 - 7,500 7,500 - 1250 -
Repairs & Maintenance 938 938 - 7,500 7,500 - 1250 -
General Utiites: Genera) Ustites - - 577 - 577 577 - -
General Uslites: Teiephone o = 1] 13985 = {23.985) 13.985 - .
General Usilites: Imeemet & \WIF1 4008 4008 10269 32066 21,797 10269 48100 2%
General Uiilites: Eacicry o 29167 29.167 207.703 233.383 25.630 207.703 350000 39%
General Utfites: Wates 583 583 10.354 4667 (5.638) 20354 7.000 148%
General Utilites: Sewes 2,083 2083 605 16.667 16.06% 605 25.000 2%
General Utilites: Natural Gas o 15.000 15.000 44297 210.000 65.503 42207 150.000 30%
Generdl Wilites: Waet Sarvices a - 0 2332 - (2332) 2332 > ¥
66001: General Uhifities 0 50,842 50,842 290,233 396,733 106,500 290,233 520,100 S0%
Utilities. a 50,842 50,842 290,233 296,733 106,500 290232 520,100 S0%
Office Expenses: Postage & Freight - 120 (240) 120 = =
Cffice Expenzes: Posiage o 167 167 1377 1834 657 1177 2,500 47%
Cfice Expenses: Office Suppies o 625 625 2561 $.000 2439 2561 7500 4%
QOffice Expenses: \Water - - 23% - (235) 236 - -
Office Expenses: Oftice Refreshments - - 53 (53) 53 - -
67000: Office Expenses a 792 792 4,166 6,834 2,667 4168 10,000 %
Contracted Services: Intesnst & WIF1 a - ] 35% - $3.559) 3559 - -
Coirracted Services: IT Seivices [} - (] 6.463 (6.483) 6.463 - -
Corfmracted Services: Water Sesvices - - 527 - (527) 5271 - -
Convactad Services: Parkng g - Q 9,846 2 (3.846) 9,84 - -
Cormractad Services: Sofware & L sesnses - - 520 - (520 520 - -
Corrraced Services: Management Fee (3ase) o 20752 20.752 62.333 86,019 23.686 62333 129.029 8%
Corracted Services: Websie fees - - 650 - (650) 650 - -
69000: Contracted Sesvices a 10,752 10,752 83383 86,019 2121 83,888 129,029 65%
Cher G&A' Infoemation Technology - = = 656 - (656) 656 - -
Crher G&Aclicenses.Feas & Pesmits o 625 626 4141 5.000 859 ERELS 7.500 55%
Cther G&A: Internet & WIF1 = 3 i) = (95 a5 = -
Other G&A Parkeng : 3 8387 2 @574) 8874 . ‘
72000: Other GEA o 625 625 13,766 5,000 8,766) 13766 7500 184%
Total Non Labor Costs 0 80332 80,332 420,322 633,155 152,838 480322 931,983 51%
Total Operating Expenses a 80,332 80,332 484,306 633,155 148850 484,306 934983 S52%
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@VG

OAK VIEW GROUP

Cross Insurance Arena

Operating Expenses by Department

D: Partnerships
For The Period Ended: February FY26

usD
= % of Annual
, Period tto Date J L Yeas to Oate Budge:
Acwial Budgst Variance Acua Sidget Vasiance Acwat Achieved

Suppiies: Promosonal Supplies - = 1.366 - {1.366) 1366 -
64000: Supplies 5 . 1,366 * (1,356) 1,366 .
Advertsing & Marketing: New Business hlarkecing 290 - (230) 1167 - (1167) 1167 -
70000: Advertising & 240 = (240) 1,167 “ (1.167) 1,167 s
Total Non Labor Costs 20 ] {240) 2533 (2.533) 2533 2
Total Operating Expenses. 20 3 {240} 2533 3 @.5%3) 2533 5
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Cross Insurance Arena
Operating Expenses by Department

D: Sales
For The Period Ended: February FY26
usD
! Period tto Date ] Vear 1o Date B
Acnial Buidgst Variance Acuai Budget Variance Acuzt Achieved
Satanes & Wages: Salaned Ad-Tme - - 7923 - {7.723) .73 -
Payroll Taxes: Payroll Taxes (FuliTime) - - 624 - (634) 634 -
Employee Benefs: General Emp|oyee Berefss s ¥ 1252 . (1.252) 1252 S
Pensen & 201K: Pension &40:K ) * 581 ] (581) 58% *
Total Labor Costs - = 10,189 = (10.189) 10,189 =
Total Operating Expenses - - 2 10,189 - (10,189) 10,189 -
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Cross Insurance Arena

@ G Operating Expenses by Department
OAK VIEW GROUP D: Ticketing & Box Office
For The Period Ended: February FY26
usD
I Peiiod to Date I I Year o Date I b ;f:;:“a]
Actial Budget Variance Acua Budget Variance Acwat Budget Achieved
Satanes& Wages: Salaried Fufl-Time 9.560 10.147 587 83.5% 83179 R.421) 83,599 121768 693%
Saianes & Wages: Salaried Part-Time 2.5%0 - (2.9%0) 17788 <} (£7.785) 27785 - -
Salanes & Wages: Houty Pait-Tme - 2,000 2,000 - 13500 13500 - 20,000 ¥
Sataries & Wages' Even: Wages (2.787) - 2787 (13439 = 13.239 (23.239) - -
Payroll Taxes: Payroll Taxes (Full-Time) 1.013 947 {66} 7,681 6,239 (1442) 7,681 9,131 28%
Payrol Taves: Sa‘ared Pan.Time - - - k:73 - (82) 82 - -
Payrod Taxes: Payroll Taxes (Par:-Time) 29 300 I 2110 2400 290 210 3.600 5%
Payrol Taxes: Wotkers Comp - 123 123 = 982 982 £ 1473 =
Employee Benefis: General Empioyee Benefts 3.653 4331 620 28729 34,587 5.867 28719 51.875 55%
Pensien & 201K: Gener:al Empsyee Benafic - - - (270} = 170 (70) 3 2
Pension & 201K’ Pension & 401K {340) L4 873 1822 4260 2447 1822 6404 28%
Total Labor Costs 13,928 18384 43% 128190 113156 14966 128190 214,28 60%
Employee T2E Traning, Conferences, Meetngs 318 ] 39 3457 . @.457) 3457 2,000 173%
61000: Employee T&E 2 - 48 3457 - 3.457) 3457 2,000 173%
Supplies: Office Supplies E 100 100 3 650 7 173 1.000 17
64000: Supplies - 100 100 173 650 an 173 1,000 1%
Office Expenses: Printng . 2 2 5 k<] 33 5 500 -
Office Expenses: Teleprone 54 54 - 43 433 - 650 -
67000: Office Expenses 96 96 =] 767 767 3 1150 =
Contrazied Services: Armoied Car K 200 (208 2008 1300 (768) 2068 2000 1
63000: Contracted Services 386 200 (125) 2,068 1,300 (768) 2,068 2,000 103%
Cthzr G2A: Armored Car - - - 386 - (386) 386 - -
Caher G&A: Credit Card Merchare Fees (L103) A 1104 228) 300 528 {228) 500 4636
Other G&A: Cash Over/Shont - - - (53} - 53 (53) - -
72000: Other GEA (1.104) - 1,104 105 300 185 105 500 21%
Total Non Labor Costs @371} 3% 767 5.802 3,017 (2.788) 5,802 6,650 7%
Total Operating Expenses 13617 18,773 5,162 1335% 146,172 12,180 133992 20,901 61%
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@VG

OAK VIEW G

Cross Insurance Arena
Operating Expenses by Department
D: Revenue & COS
For The Period Ended: February FY26

usD
. ¢of Anual
, Period tto Date J L Yeas to Oate Budger
Actial Budget Variance Acnai Sudget Vanance Acux Budgst Achisvecd

Insurance: Workers Cemnp - - 5.218 - (5.218) 5218 -
63000: Insurance - - 5,218 - (5,218) 5,218 .
Total Non 1 abor Costs - - 5,218 - 5.218) 5218 -
Total Operating Expenses ] 3 5,218 (5.218) 5218 2
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Operations

For The Period Ended: February FY26

usD
I Pesiod to Date I I Year 1o Date fiie
Acoial Budgst Variance Acua Budget Variance Acwa Budget Achievec

Satanes& Wages: Salanad Fufl-Time 15113 16,369 1256 127.409 13095 33540 127.209 196424 65%
Saianes & Wages: Salaried Part-Tute 12,527 - (22.527) 61.826 - (61.826) 6:.826 - -
Saanes & Wages: Houty Part-Tmme - 12500 12500 - 100.000 100,000 - 150,000 -
Saiaries & Wages' Even: Wages (1.288) - 1208 39132) - 38,132 (39232) - -
Payroll Taxes: Payroll Taxes (Full-Time) 1534 1234 {200) 10234 8,697 {1.536) 10,248 12473 2%
Payvol Taxes: Payroll Taxes (Pas..Time) 1.430 1892 463 6.1:4 15133 9.069 6.112 22,766 27%
Payrol Taxes: Workers Como 327 347 - 2759 2779 - 2169 =
Empioyee Benefis: Generai Employee Benefss 6.420 6.696 275 22265 53 561 11.095 £2.266 80343 53%
Penson & £02K: Genecal Employee Benefis - = (202) = 204 (209 = =
Pensen & £01K: Persion &401K 575 855 281 3.088 6.843 23855 3988 10.265 39%
I ives: Employee 5 = = = = = 83858 =
Corra-Payroll; Payroll Recovery PT (8333) (8.3%3) - {66.687) (66.667) - {160.000} -
Total Labor Costs 26,302 31566 5264 212710 251248 28,636 212,710 38570 59%
Enwloyee TEE: Traiing. Confesences. Meetngs - - = 1.5%0 - (1.550) 15%0 S00 310%
61000: Employee T&E S 5 1550 (1,550) 1550 500 310%
Supplies Cearung & Cleaning Supples 2 . 3615 = 3.615) 3615 = 2
Supplies: Propane 162 - (162) 6317 - (657) 617 » .
Susplies: Undorms - - - 790 70 - 70 >
Susplies: Ciaaning Supplies ¥ - 677 ¥ (677) 677 ” "
Supplles: Genera Supptes - 3% 233 - 18667 - 23000 -
Supgplles: Building Supp-es 1888 - (i.883) 15613 = 15,613 - =
Supplies: HoCkey Suppies - - 1.6%2 - £692 - -
Supplies: lce Supgplies - - - 2474 - 2174 - -
Supgplies: Jaritoral Supp'es 4756 333 (123 19,545 26.667 19545 20,000 19%
64000: Supplies 6.806 5,667 (1139 1391 46,083 43313 63,750 64%
General R&M: Repaits & Maintenance 3.000 - (3.000) 4,058 (4.058) 40s8 - -
General R&: Ecyapmens Rerdal - - - 3.000 3,000 = 5.000 -
General R&M : Equipment Mainenance 2.500 3730 1250 15,880 30.000 14120 15.880 45,000 35%
General R&M : Genera Repairs & Mavzenance 8.680 3730 (2.930) 35747 30.000 (5.747) 35747 45.000 79%
General R&M : Concracted Mainkenance 4,550 - {4550) 4.550 - (4.550) 45%0 - -
General R&M : Hockey Equipment 3,667 3667 > 29333 2333 = 431000 -
General R&M - Plumbing repais = r 1371 = {1.371) 1371 * r
General R&M : ElevatovEscaator Repar 2.80d - (2.804) 118312 - (11.812) 11.812 - -
General R&M : R&M Equipment Fund - - - 1331 - 1.332) 1332 - -
65001: General R&M 21534 1,167 (10,367) 74,753 92333 17,580 74753 139,000 54%
Repairs & Maintenance 21534 11,167 (10.367) 74753 92333 17,580 74753 139,000 58%
General Unilites: Progane 3 % ] 79 % @) 79 : )
General WUiilites: Cell Phone & Data - - 306 - (306) 306 - -
66001; General thilities = = 385 2 (385) 385 - -
Utifities A y 385 B (385) 385 5 s
Office Expenses: Teleohane 54 54 - 433 433 - 650 -
67000: Office Expenses 54 54 - L] 433 - 650 -
Corrracted Services: Cleaning & Cleanng Scppies - - 78 - (785) 785 - -
Coirracted Services: Repairs& Mainterance - - - 26.371 - (26.371) 26371 - -
Corvracted Services: Trash Removal 2.546 2,000 (545) 18.207 16,000 (2.207) 18.207 24,000 76%
Corvracted Services: Cefl Phone & Data - - S1 - (51) S1 - -
Corrracted Services: EevawaSscaiator Repair 1375 1375 - 21000 11.000 - 16.500 -
Conyaced Senices: Alarm & CCTV 941 - (941) 971 - (971) 978 - -
Corrracted Serwices: Pest Conwol 270 300 30 2160 2400 240 2160 3600 60%

Coreracted Sennces: Inepzctions 458 458 13.426 3,667 Q.759) 13426 5.500 2423
Corrracted Services: Snews Ramoval 600 250 (339 600 250 (350) 600 250 240%
Cortracted Senices: WindosviFacaoe Cleasng - B 655 - (655) 855 - -
Cormrartad Services: Spre Pump - - 3% = (350) 330 - -
69000: Contracted Sesvices 4357 4383 26 63,575 33317 (30.258) 63.575 49850 128%
Other G3A: Licerses. Fees & Pesmits - - 600 = (600) 600 - -
Other G&A: Ceft Phone & Data S1 . (51 st : [&33) s1 7 3
Other G&A: Buiiding Supplies - - s - (95) 95 - -
Oxher G&A: Inspections = = 6:5 - {645) 645 - -
Other GEA: Dues and Sutscriptons 21 2% 350 167 (283) 3% 230 2105
72000: Other G&A s1 21 (30) 1,741 167 (1574) 1741 250 696%
Total Non Labor Costs 2,748 21292 (11357 185,936 172,333 (13,603) 185936 259,000 2%
Total Operating Expenses 58,050 52,857 (6,133} 398,697 423,630 25,033 398,647 644239 62%
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@VG

OAK VIEW GROUP

Cross Insurance Arena

Operating Expenses by Department

D: Executive Management
For The Period Ended: Februaty FY26

usD
I Pesiod to Date I I Year 1 Date f e
Acoial Budget Variance Acua Budget Variance Acua Budge: Achveved
Satanes& Wages: Salanad Fufl-Time 9.993 30826 83 87.425 86.603 (816) 87.425 129013 673%
Saiares & Wages: Salaried Part-Time 66 - (4€6) 6.627 - 6.627) 6,627 - -
Satanes & Wages: Houty Past-Tme 2,000 2,000 = 15,000 15,000 < 23000 -
Bonuses & Commessions: Accrued Bonus 1083 1083 ] 8661 8.66% ] 12991 ]
Payroll Taxes: Payroll Taxes (Full-Time) 262 624 (38) 8,027 5,613 (2A15) 8027 8,101 39%
Payrod Taxes: Payroll Taxes (Pas:.Time) N 5 (25) 2 15 15) i 9
Payrol Taxes: Workess Comp - 339 39 - 2713 2713 = 2069 -
Empioyee Benefis: Generai Employee Benefzs 1378 1528 166 10.£25 32345 1.920 10.225 18.521 56%
Pension & £02K: Genecal Employee Benefis = 3 (303) 2 103 (103) o >
Pansien & 201K: Pergsion &401K 105 746 621 12 5966 5.822 142 8949 2%
< = = z x i 12987 2
Total Labor Costs 12,804 17,161 4358 112,500 136,906 24,808 112500 218532 51%
Erpioyes TeE: Decorarions n 3 165 (165) 165 s :
Enpoyee TEE: Enteranmet - - - 698 - (698) 698 - -
Empioyee TEE: Meais and Emenainment 215 415 - 3331 333 - 5.000 -
Empioyee TEE: Training, Conferences, Meetngs 1,000 1.000 - 2,000 2000 - 2,000 -
Erpioyee TeE: Gifts - - - 23 250 - 230 -
61000: Employee TZE 1415 1415 863 5,584 4721 863 7250 2%
Offiee Expenses: Teleohore 50 50 o 425 25 5 650 S
67000: Office Expenses 50 50 - 425 425 - 650 -
Cther G&A: Dues and Subscriptons 150 150 2260 1200 (1.260) 2260 1300 13736
72000: Other G&A 3 150 150 2450 1,200 (1.260) 2460 1,800 137%
Total Non | abor Costs. 1615 1615 3383 7,203 3,886 3328 9,700 %
Totat Operating Expenses 12 804 18,776 5973 115823 149,115 23292 15823 28232 51%
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Finance & Accounting
For The Period Ended: February FY26

usD
I Pesiod to Date I I Year 1 Date i e
Acoial Budgat Variance Acua Sudget Variance Acwat Budget Achieved

Satanesd Wages: Salariad Fufl-Time 9,862 10.68% 2 86.279 85474 (805) 86.279 128201 67%
Othes Payroll Costs: Payrofl Senvce Faes - - 4758 - {4.758) 4758 - -
Othes Payroll Costs: Payroll Processing Fees 7.483 - (7.463 23853 - (23853) 23853 - -
Bonuses & Commessions: Accrued Bonus 1,068 1.068 ] 8547 8547 - 12821 -
Payroll Taxes: Payroll Taxes (Full-Time) 837 a5 {a12) 7,39% 3999 (3.396) 7.3% 5681 130%
Payrod Taxes: Workess Comp 335 335 = 2677 2677 - 1016 -
Employee Benefits: Genzra! Employee Benefis L} 1642 1636 p 3.536 3.427 i 10104 13%
Dension & 201K Gaaecal Empleyee Benefis : 3 (428 2 228 (228 3 3
Penson & £02K: Pengion & 401K 493 588 LS} 3.921 4,702 78% 392t 7053 56%
Total Labor Costs 18,661 14742 {3.919) 125871 108936 (16,935) 1258711 167,885 5%
Consultams and Professiena) Services: Payo8 Sesvice Fees 5838 5838 = 26.700 48.700 < 70050 -
62000: Consuttants and Professional Services 5838 5838 - 46,700 46700 = 70,050 -
Employee TeE Tips & Msc. Traved - - - - - - 500 -
Empoyee TGE Training. Conferences, Meetngs - - 376 (376) 376 2800 3%
61000: Employee T&E - - 376 - (376) 376 3,300 11%
Corrractec Services: Information Technology - - 520 - (520) 520 - -
Cormractad Services: Background Checks b:<3 63 @) 208 509 292 208 750 28%
Conaced Services: T Senvices - - 1290 - (1.290) 1.290 - -
69000: Contracted Sesvices 83 83 (21} 2,018 500 {1518) 2,018 750 269%
Crher G&A: Inforrmation Technology - - 38 - (328) 328 - -
Crher G&A: Licenses. Fees & Pesmits - - 328 - (328) 328 - -
Cther G&4: Softvase & Licenses - - = 981 - (98%) 98¢ - =
Gthet G&A: Dues and Subscriptions 4 4 2 % 32 2 3 3
Other GEA Corporate Expense Allocatons e - (X8 328 (328) 328 - -
72000: Other G&A 208 3 (28 2,000 = (2,000) 2,000 5 5
Total Non Labor Costs 411 5,900 5,489 4,39 47,200 42,806 4334 74,100 6%
Total Operating Expenses 19,072 20,642 1,570 130,265 156,136 25,870 120,265 241385 54%
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Marketing & Communications
For The Period Ended: Februaty FY26

usD
I Pesiod to Date I I Year 1o Date I b ;:;:BJ
Acosal Budget Variance Acua Budget Variance Ao Budge: Achieved
Salanes& Wages: Salanad Full-Time 7.350 11279 3328 62234 90.232 27.938 62.894 135347 46%
Sa'anes & Wages: Evens Wages (31%2) = 3132 (6.878) & 6.878 (6.878) - -
Payroll Taxes: Payroll Taxes (Full-Time) 730 887 107 5,642 5,651 : ] 5,612 7330 1%
Payrod Taxes: Workers Comp 321 321 * 2.569 2.569 ] 3.984 .
Benefts: General Beqefzs 1.307 2856 1549 13.002 22538 9.536 13,002 33961 38%
Pension & 201K: General Employee Benefis - = 276) = 176 {176) - =
Pansion & 201K: Pension & 401K 385 598 234 2.863 L4787 1923 2.863 7180 20%
- - - - - - - 7874 -
Total Labor Costs 7.269 15,941 8672 76,1% 125776 49,029 76,7% 196,126 39%
Employee TEE: Tips & Misc. Trave! - - - - - - 700 -
Employee T&E: Training, Conferences, Meesngs 250 250 - 7S¢ 750 - 5.000 -
Enployee Te£: Commey Relasons - - - 400 200 - 650 -
61000: Employee T&E 250 250 - 1150 1,150 - 6350 -
Offise Expenses: Telephone 108 108 - 867 867 - 1300 -
67000: Office Expenses 108 108 - 867 867 - 1.300 -
Contracted Services: Website Manteaance 2t = 1300 = (1.300) 1300 = 2
Corrwracted Services: Soitware & Licences ] 3 1768 2 (1.768) 1768 . -
Corracted Services: Website fees - - 6% - (650) 650 - -
69000: Contracted Services - - - 3718 - (3,718) 3718 - -
Acverusing & Narkedng: Acverising & Maskeding B9 £ (339) 33z - B3 33z - -
Advertizing & Markesng: Photography - - 100 - (200) 100 - -
Advertising & Marketing: Advetising 133 517 384 79% £133 3338 79% 6200 13%
Advertising & Mark=ting: Viebsie lees = 650 650 1950 5200 3.250 1950 7.800 25%
Advectsing & Markeong: Subscriptons - - - 20 = 120) 120 - -
70000: Advertising & Marketing 1.073 1167 k) 6233 9.333 3,041 6233 14,000 as%
Crher G&A: Printing 125 125 0 1.000 910 20 1500 6%
Cthar GEA: Customer Relarions = 100 100 = SSC 550 5 650 =
Cther G&A: Subscriptons 100 = (290) 100 = (100) 100 r -
Gther G2A: Dues and Subscriptens 9g 550 451 1359 2,200 3.04 1359 6.600 2:%
72000: Oiher GEA 199 775 576 1589 5,950 4,401 1,589 8,750 18%
Total Non Labor Casts 1272 2300 1,028 11,560 17,300 5,740 11,560 30,400 38%
Total Operating Expenses. 8,540 18241 9,701 88307 143076 54,769 88,307 26556 3%
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CROSS INSURANCE ARENA

Sponsorship - Expect

Sponsorship - Expect to collect

Sponsorship - Expect to collect

Sponsorship - Expect to collect

Sponsorship +Production - Doubtful to collect
Sponsorship - Doubtfuit to collect
Sponsorship - Expect to collect

Sponsorship - Expect to collect

Sponsorship - Expect to collect

Sponsorship - Doubtful to collect

AR & AP AGING
ACCOUNTS RECEIVABLE
AMOUNT %
AGED RECEIVABLES:
CURRENT 78,680.02 37.7%
OVER 30 DAYS 20,253.69 9.7%
OVER 60 DAYS 1,598.34 0.8%
OVER 90 DAYS* 6,303.37 3.0%
OVER 120 DAYS* 102,015.43 48.8%
TOTAL:  208,850.85 100.0%
CUSTOMER OVER 1200AYS AMOUNT COMMENT
Aroma Joes - 2024-25 17,000.00
Bath Savings 2024-25 20,000.00
Chik Fil A 2024-25 7,500.00
Cape Elizabeth Athletics Feb Ice Rentals 2,032.00
Definitive Brewery 12,676.50
Floor Decor 7,806.89
Hannaford 10,000.00
Martins Point 7,500.00
Nappi Distributors 10,000.00
Rinck Advertising 7,500.00
102,015.43
ACCOUNTS PAYABLE
%
AGED PAYABLES: AMOUNT
CURRENT 337,399 100.0%
OVER 60 DAYS - 0.0%
OVER 90 DAYS - 0.0%
OVER 120 DAYS - 0.0%
TOTAL: 337,399 100.0% -
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Cross Insurance Arena
@ \/ G Consolidated Income Statement

OAK VIEW GROUP For the Period Ended: March FY26
UsD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Statistics
90001: Number of Event Days - 8 -8 7 32 -25
90002: Number of Events 12 1 1 57 63 -6
90003: Paid Attendance - General Seating 48,893 41,700 7,193 201,507 213,700 -12,193
90009: Attendance 39,699 34,500 5,199 168,603 182,500 -13,897
90015: Dropcount - General Seating - 34,500 -34,500 - 180,000 -180,000
90022: Ticket Sales - Manifested - 667,989 -667,989 - 5,715,121 -5,715,121
Event Revenue
SL: Rent Ticket Receipts 1,228,700 55,300 1,173,400 5,772,237 366,200 5,406,037
SL: Event Reimbursement 153,778 114,175 39,603 1,100,864 890,499 210,365
Direct Event Revenue 1,382,479 169,475 1,213,004 6,873,101 1,256,699 5,616,402
SL: Ticketing Fees 130,763 50,039 80,724 650,232 582,249 67,983
SL: Premium Seating - - - 19,729 - 19,729
SL: Unmanifested Seats - - - - 9,000 (9,000)
SL: Sponsorships - - - 589 - 589
SL: Total Merchandise - - - 13,497 18,150 (4,653)
SL: Total Catering - - - 301 4,862 (4,561)
SL: Total Concessions 637,387 364,695 272,692 2,813,402 1,954,864 858,538
SL: Other Event - - - 1,167 1,400 (233)
Total Event Revenue 2,150,709 584,209 1,566,500 10,372,098 3,827,224 6,544,874
Event Costs
SL: Direct Revenue & Costs 237,026 173,085 (63,941) 1,527,853 1,181,504 (346,349)
SL: Total Catering 595 87,612 87,017 2,020 350,388 348,368
SL: Total Concessions 316,142 109,750 (206,392) 1,393,840 652,456 (741,384)
Total Event Costs 553,763 370,447 (183,316) 2,923,712 2,184,348 (739,364)
Event Gross Profit before Revenue Sharing 1,596,945 213,762 1,383,183 7,448,386 1,642,876 5,805,510
Total Promoter & Team Revenue Sharing / Revenue 1,246,276 73,660 (1,172,616) 5,615,097 460,437 (5,154,660)
Event Gross Profit 350,669 183,752 166,917 1,833,289 1,416,364 416,925
Contracted Revenue
SL: Premium Seating - 19,643 (19,643) 58,441 176,790 (118,349)
SL: Sponsorships 57,807 63,750 (5,943) 346,322 573,750 (227,428)
Total Contracted Revenue 57,807 83,393 (25,586) 404,763 750,540 (345,776)
Contracted Revenue Expenses
SL: Premium Seating - 15,390 15,390 - 138,513 138,513
Total Contracted Revenue Expenses - 15,390 15,390 - 138,513 138,513
Contracted Gross Profit before Revenue Sharing 57,807 68,003 (10,196) 404,763 612,027 (207,264)
Contracted Revenue Gross Profit 57,807 68,003 (10,196) 404,763 612,027 (207,264)
SL: Rent Ticket Receipts - - - 4,730 - 4,730
Direct Other Revenue - - - 4,730 - 4,730
SL: Ticketing Fees - - - 40 - 40
SL: Premium Seating - - - 22,362 - 22,362
SL: Sponsorships - - - 89,642 - 89,642
SL: Other Event 7,327 6,667 660 80,935 71,000 9,935
Total Other Revenue 7,327 6,667 660 197,710 71,000 126,710
Other Gross Profit before Revenue Sharing 7,327 6,667 660 197,710 71,000 126,710
Other Revenue Gross Profit 7,327 6,667 660 197,710 71,000 126,710
Total Gross Profit 415,803 258,422 157,382 2,435,763 2,099,391 336,372
Indirect Expenses 325,463 298,436 (27,027) 2,327,372 2,475,002 147,631
Net Operating Income / (Loss) 90,340 (40,014) 130,354 108,391 (375,611) 484,002
Other Income & Expenses - - - - - -
Total Net Income 90,340 (40,014) 130,354 108,391 (375,611) 484,002
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@VG Cross Insurance Arena
Balance Sheet

OAK VIEW GROUP For the Period Ended: March FY26
USD
Mar-FY26
Assets
Current Assets
Cash and Cash Equivalents 4,584,995
Accounts Receivable 477,126
Inventory 87,223
Prepaid and Other Current Assets 16,965
Total Current Assets 5,166,307
Fixed Assets
Fixed Assets minus CIP 19,821
Total Fixed Assets 19,821
Total Assets 5,186,129
Liabilities & Members' Capital
Current Liabilities
Total Accounts Payable 321,403
Accrued Expenses 906,299
Total Deferred Revenue 657,109
Total Other Current Liabilities 2,660,049
Total Current Liabilities 4,544,860
Non-Current Liabilities
Members' Capital
Equity 1,406,867
Retained Earnings (765,599)
Total Equity 641,268
Total Liabilities and Equity 5,186,129
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Venue Crass Insurance Arena Roll:ing Forecast 04.23.26
Fiscal Year FY26
Year-End MTD

Actual Actual Actual Actual Actual Actual Actual  Actual Actual Forecast  Forecast  Forecas! TotalForecast  Budgal  Better/ {Worse)

July August  September October November Oecember January  Februafy March April May June
Event Profit 144 84,664 119,207 64,341 289,394 252,574 279,213 401,426 350,669 195,000 150,000 50,000 2,236,632 2,104,362 132,220
Contracted Revenue 51,191 55,328 58,325 71,731 53,808 52,061 59,943 56,575 57.807 57,000 57,000 57,000 687,768 816,036 {128,268)
Other Revenue 805.11 1 1,059 873 11,737 12,545 9,970 41,389 7.327 5,667 5,667 5,667 102706 88,000 14705
Gross Profit 52139.95 139,992 178,591 136,945 354,938 317,180 340,783 499,390 415,803 257,667 212,667 112,667 3018763 3,008,399 10364
Overhead Expenses 185,525 226,000 239,725 269,743 254,696 260,845 324,867 240,508 325,463 280,390 251,415 300,000 3,159,176 3,312,658 163,482
Net income [{133385) 186,007)  (61,134) (132,798) 100,243 56,335 15916 256,882 90,340  (22,724) __ (38.749) (187,333) )0 (140/414) 1 (304,2600 '\ 163,846
3
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@®vVG

Cross Insurance Arena
Consolidated Gross Profit

OAK VIEW GROUP Statement
For the Period Ended: March FY26
UsD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Statistics
90001: Number of Event Days - 8 -8 7 32 -25
90002: Number of Events 12 11 1 57 63 -6
90003: Paid Attendance - General Seating 48,893 41,700 7,193 201,507 213,700 -12,193
90009: Attendance 39,699 34,500 5,199 168,603 182,500 -13,897
90015: Dropcount - General Seating - 34,500 -34,500 - 180,000 -180,000
90022: Ticket Sales - Manifested - 667,989 -667,989 - 5,715,121 -5,715,121
Event Gross Profit
SL: Rent Ticket Receipts 1,228,700 55,300 1,173,400 5,772,237 366,200 5,406,037
SL: Event Reimbursement (83,248) (58,910) (24,338) (426,989) (291,005) (135,984)
Direct Event Gross Profit 1,145,452 (3,610) 1,149,062 5,345,248 75,195 5,270,053
SL: Ticketing Fees 130,763 50,039 80,724 650,232 582,249 67,983
SL: Premium Seating - - - 19,729 - 19,729
SL: Unmanifested Seats - - - - 9,000 (9,000)
SL: Sponsorships - - - 589 - 589
SL: Total Merchandise - - - 13,497 18,150 (4,653)
SL: Total Catering (595) (87,612) 87,017 (1,719) (345,526) 343,807
SL.: Total Concessions 321,246 254,945 66,301 1,419,563 1,302,408 117,155
SL: Unclassified Service Line 80 - 80 80 - 80
SL: Miscellaneous Event - - - 1,167 1,400 (233)
SL: Promoter Revenue Share (1,246,276) - (1,246,276) (5,615,097) (126,697)  (5,488,400)
Total Event Gross Profit 350,669 183,752 166,917 1,833,289 1,416,364 416,925
Contracted Gross Profit
SL: Premium Seating - 4,253 (4,253) 58,441 38,277 20,164
SL: Sponsorships 57,807 63,750 (5,943) 346,322 573,750 (227,428)
Total Contracted Gross Profit 57,807 68,003 (10,196) 404,763 612,027 (207,264)
Contracted Gross Profit before Revenue Sharing 57,807 68,003 (10,196) 404,763 612,027 (207,264)
Contracted Revenue Gross Profit 57,807 68,003 (10,196) 404,763 612,027 (207,264)
Other Gross Profit
SL: Rent Ticket Receipts - - - 4,730 - 4,730
Direct Other Gross Profit - - - 4,730 - 4,730
SL: Ticketing Fees - - - 40 - 40
SL: Premium Seating - - - 22,362 - 22,362
SL: Sponsorships - - - 89,642 - 89,642
SL: Ice Rink 4,950 1,000 3,950 11,034 20,000 (8,966)
SL: Miscellaneous Other 2,377 5,667 (3,290) 69,901 51,000 18,901
Total Other Gross Profit 7,327 6,667 660 197,710 71,000 126,710
Other Gross Profit before Revenue Sharing 7,327 6,667 660 197,710 71,000 126,710
Other Revenue Gross Profit 7,327 6,667 660 197,710 71,000 126,710
Total Gross Profit 415,803 258,422 157,382 2,435,763 2,099,391 336,372
Indirect Expenses 325,463 298,436 (27,027) 2,327,372 2,475,002 147,631
Net Operating Income / (Loss) 90,340 (40,014) 130,354 108,391 (375,611) 484,002
Other Income & Expense - - - - - -
Total Net Income 90,340 (40,014) 130,354 108,391 (375,611) 484,002
4
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OAK VIEW GROUP

Cross Insurance Arena
Detailed Income Statement
For the Period Ended: March FY26

UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Statistics
90001: Number of Event Days - 8 -8 7 32 -25
90002: Number of Events 12 11 1 57 63 -6
90003: Paid Attendance - General Seating 48,893 41,700 7,193 201,507 213,700 -12,193
90009: Attendance 39,699 34,500 5,199 168,603 182,500 -13,897
90015: Dropcount - General Seating - 34,500 -34,500 - 180,000 -180,000
90022: Ticket Sales - Manifested - 667,989 -667,989 - 5,715,121 -5,715,121
Event Revenue
SL: Tickets & Admissions Revenue - Event Revenue: Manifested Ticket Receipts 1,125,287 - 1,125,287 5,341,532 42,500 5,299,032
SL: Rentals - Event Revenue: Rental Income 103,413 - 103,413 401,704 - 401,704
SL: Rentals - Event Revenue: Venue Rentals - 55,300 (55,300) 29,000 323,700 (294,700)
Total Rent | Ticket Receipts 1,228,700 55,300 1,173,400 5,772,237 366,200 5,406,037
SL: Service & Expense Reimbursement - Event Revenue: Stagehand 64,944 36,970 27,974 412,232 370,880 41,352
SL: Service & Expense Reimbursement - Event Revenue: Catering 48,957 36,070 12,887 176,970 173,330 3,640
SL: Service & Expense Reimbursement - Event Revenue: Artist & Talent Fees - - - 135,794 - 135,794
SL: Service & Expense Reimbursement - Event Revenue: Security 18,139 21,000 (2,861) 112,336 121,350 (9,014)
SL: Service & Expense Reimbursement - Event Revenue: Production 496 80 416 50,509 21,040 29,469
SL: Service & Expense Reimbursement - Event Revenue: Cleaning & Cleaning Supplies 4,960 6,300 (1,340) 36,769 29,795 6,974
SL: Service & Expense Reimbursement - Event Revenue: Advertising & Marketing 4,171 - 4,171 36,478 27,950 8,528
SL: Service & Expense Reimbursement - Event Revenue: Police 3,919 4,575 (656) 21,436 29,250 (7,814)
SL: Service & Expense Reimbursement - Event Revenue: EMT 2,431 1,350 1,081 16,973 8,120 8,853
SL: Service & Expense Reimbursement - Event Revenue: Contracted Security - - - 15,514 - 15,514
SL: Service & Expense Reimbursement - Event Revenue: Event Changeover 964 - 964 13,112 - 13,112
SL: Service & Expense Reimbursement - Event Revenue: Credit Card Merchant Fees 1,997 2,175 (178) 12,960 17,535 (4,575)
SL: Service & Expense Reimbursement - Event Revenue: Group Sales Commission - - - 12,913 - 12,913
SL: Service & Expense Reimbursement - Event Revenue: Operations 796 3,000 (2,204) 12,698 20,550 (7,852)
SL: Service & Expense Reimbursement - Event Revenue: Ushers - - - 12,689 - 12,689
SL: Service & Expense Reimbursement - Event Revenue: Ticket Sellers 961 2,250 (1,289) 12,148 18,445 (6,297)
SL: Service & Expense Reimbursement - Event Revenue: Equipment Rental 743 - 743 6,625 17,225 (10,600)
SL: Service & Expense Reimbursement - Event Revenue: Ticket Printing 300 - 300 848 - 848
SL: Service & Expense Reimbursement - Event Revenue: Information Technology - - - 800 - 800
SL: Service & Expense Reimbursement - Event Revenue: Flowers - - - 528 - 528
SL: Service & Expense Reimbursement - Event Revenue: Trash Removal - - - 260 - 260
SL: Service & Expense Reimbursement - Event Revenue: Telecommunications - - - 250 1,819 (1,569)
SL: Service & Expense Reimbursement - Event Revenue: Insurance - - - 24 - 24
SL: Service & Expense Reimbursement - Event Revenue: Other Expense - - - - 1,200 (1,200)
SL: Service & Expense Reimbursement - Event Revenue: Fees & Commissions - 405 (405) - 15,810 (15,810)
SL: Service & Expense Reimbursement - Event Revenue: Guest Services - - - - 16,200 (16,200)
Total Event Reimbursement 153,778 114,175 39,603 1,100,864 890,499 210,365
Direct Event Revenue 1,382,479 169,475 1,213,004 6,873,101 1,256,699 5,616,402
SL: Ticketing Fees - Event Revenue: VIP Lift 1,088 - 1,088 26,771 - 26,771
SL: Ticketing Fees - Event Revenue: Facility Fee 79,140 39,000 40,140 408,423 401,850 6,573
SL: Ticketing Fees - Event Revenue: Ticketing Fees 50,535 11,039 39,496 215,037 180,399 34,638
Total Ticketing Revenue 130,763 50,039 80,724 650,232 582,249 67,983
SL: Premium Seating - Event Revenue: Suites - - - 19,729 - 19,729
Total Premium Seating - - - 19,729 - 19,729
SL: Unmanifested Seats - Event Revenue: Individual Suite Rentals - - - - 9,000 (9,000)
Total Unmanifested Seats - - - - 9,000 (9,000)
SL: Partnerships - Event Revenue: Suites = = = 589 = 589
Total Event Sponsorships - - - 589 - 589
SL: Merchandise - Event Revenue: Merchandise - - - 13,497 - 13,497
SL: Retail Merchandise - Event Revenue: Other Revenue - - - - 18,150 (18,150)
Total Merchandise - - - 13,497 18,150 (4,653)
SL: Catering - Event Revenue: NA Beverage - - - 96 1,862 (1,766)
SL: Catering - Event Revenue: Beer - - - 75 - 75
5
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OAK VIEW GROUP

Cross Insurance Arena
Detailed Income Statement
For the Period Ended: March FY26

UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
SL: Catering - Event Revenue: Wine - - - 70 - 70
SL: Catering - Event Revenue: Liquor - - - 60 - 60
SL: Catering - Event Revenue: Food - - - - 3,000 (3,000)
Total Catering - - - 301 4,862 (4,561)
SL: Concessions - Event Revenue: Food 251,938 134,377 117,561 1,008,541 639,741 368,800
SL: Concessions - Event Revenue: Beer 153,925 - 153,925 728,953 - 728,953
SL: Concessions - Event Revenue: NA Beverage 114,077 71,805 42,272 504,633 346,024 158,609
SL: Concessions - Event Revenue: Liquor 60,548 40,000 20,548 305,203 284,576 20,627
SL: Concessions - Event Revenue: Service Charge 52,356 - 52,356 246,363 - 246,363
SL: Concessions - Event Revenue: Wine 4,545 2,253 2,292 17,143 15,958 1,185
SL: Concessions - Event Revenue: Catering - - - 2,567 - 2,567
SL: Concessions - Event Revenue: Canned Beer - 116,260 (116,260) - 668,565 (668,565)
Total Concession 637,387 364,695 272,692 2,813,402 1,954,864 858,538
SL: Miscellaneous Event - Event Revenue: Other Revenue - - - 1,167 - 1,167
SL: Miscellaneous Event - Event Revenue: Sponsorship - - - - 1,400 (1,400)
Total Other Event Revenue - - - 1,167 1,400 (233)
SL_1066 SL: Balance Sheet - 40010_1999 Event Revenue: Balance Sheet 80 - 80 80 - 80
Unclassified Service Line Entries - Event Revenue 80 - 80 80 - 80
Total Event Revenue 2,150,709 584,209 1,566,500 10,372,098 3,827,224 6,544,874
Event Costs
SL: Event Expenses - Event COS: Stagehand 56,836 34,520 (22,316) 374,491 338,415 (36,076)
SL: Event Expenses - Event COS: Security 47,550 47,320 (230) 232,987 261,239 28,252
SL: Event Expenses - Event COS: Catering 49,618 36,070 (13,548) 180,242 164,655 (15,587)
SL: Event Expenses - Event COS: Cleaning & Cleaning Supplies 33,789 28,800 (4,989) 126,200 141,640 15,440
SL: Event Expenses - Event COS: Artist & Talent Fees - - - 124,034 18,000 (106,034)
SL: Event Expenses - Event COS: Production 2,063 80 (1,983) 117,896 29,485 (88,411)
SL: Event Expenses - Event COS: Advertising & Marketing 4,437 - (4,437) 73,740 40,450 (33,290)
SL: Event Expenses - Event COS: Police 11,724 7,750 (3,974) 55,084 47,475 (7,609)
SL: Event Expenses - Event COS: Contracted Security 9,152 - (9,152) 54,031 - (54,031)
SL: Event Expenses - Event COS: EMT 6,180 5,010 (1,170) 38,054 33,425 (4,629)
SL: Event Expenses - Event COS: Operations 5,417 4,550 (867) 34,985 37,352 2,367
SL: Event Expenses - Event COS: Housekeeping/Cleaning - - - 18,245 - (18,245)
SL: Event Expenses - Event COS: Ticket Sellers 3,716 4,840 1,124 17,155 22,760 5,605
SL: Event Expenses - Event COS: Equipment Rental 610 - (610) 14,401 6,575 (7,826)
SL: Event Expenses - Event COS: Event Changeover 3,901 2,160 (1,741) 13,465 7,858 (5,607)
SL: Event Expenses - Event COS: Credit Card Merchant Fees 1,770 1,985 215 12,355 13,170 815
SL: Event Expenses - Event COS: Charitable Donations - - - 10,000 - (10,000)
SL: Event Expenses - Event COS: Audio Visual - - - 7,290 - (7,290)
SL: Event Expenses - Event COS: Group Sales Commission - - - 6,878 - (6,878)
SL: Event Expenses - Event COS: Ushers - - - 3,785 - (3,785)
SL: Event Expenses - Event COS: Parking Operations - - - 2,500 - (2,500)
SL: Event Expenses - Event COS: Furniture 264 - (264) 2,400 - (2,400)
SL: Event Expenses - Event COS: Information Technology - - - 1,688 - (1,688)
SL: Event Expenses - Event COS: Hotel Expense = = = 1,272 = (1,272)
SL: Event Expenses - Event COS: Artist Gift - - - 1,000 - (1,000)
SL: Event Expenses - Event COS: Propane - - - 966 - (966)
SL: Event Expenses - Event COS: Photography - - - 800 - (800)
SL: Event Expenses - Event COS: Runners - - - 625 - (625)
SL: Event Expenses - Event COS: Supplies - - - 500 - (500)
SL: Event Expenses - Event COS: Internet & WIFI - - - 375 - (375)
SL: Event Expenses - Event COS: Licenses, Fees & Permits - - - 300 - (300)
SL: SG&A - Event COS: Advertising - - - 69 - (69)
SL: Event Expenses - Event COS: Entertainment - - - 40 - (40)
SL: Event Expenses - Event COS: Fees & Commissions - - - - 6,105 6,105
SL: Event Expenses - Event COS: Guest Services - - - - 12,900 12,900
6
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OAK VIEW GROUP

Cross Insurance Arena

Detailed Income Statement
For the Period Ended: March FY26

UsD

MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Total Event Operating Expenses 237,026 173,085 (63,941) 1,527,853 1,181,504 (346,349)
SL: Catering - Event COS: FoH Labor 595 - (595) 2,020 - (2,020)
SL: Premium Catering - Event COS: Liquor - 9,808 9,808 - 39,232 39,232
SL: Premium Catering - Event COS: NA Beverage - 11,648 11,648 - 46,592 46,592
SL: Premium Catering - Event COS: Wine - 372 372 - 1,428 1,428
SL: Premium Catering - Event COS: Food - 42,920 42,920 - 171,680 171,680
SL: Premium Catering - Event COS: Canned Beer - 22,864 22,864 - 91,456 91,456
Total Catering 595 87,612 87,017 2,020 350,388 348,368
SL: Concessions - Event COS: FoH Labor 117,189 91,750 (25,439) 537,077 468,925 (68,152)
SL: Concessions - Event COS: Food 81,723 10,800 (70,923) 365,036 76,615 (288,421)
SL: Concessions - Event COS: Sales Tax 41,658 - (41,658) 183,565 - (183,565)
SL: Concessions - Event COS: Beer 36,021 - (36,021) 127,621 - (127,621)
SL: Concessions - Event COS: NA Beverage 26,025 7,200 (18,825) 103,134 46,114 (57,020)
SL: Concessions - Event COS: Liquor 12,283 - (12,283) 60,756 22,073 (38,683)
SL: Concessions - Event COS: Canned Beer - - - 11,812 35,964 24,152
SL: Concessions - Event COS: Wine 1,243 - (1,243) 4,837 2,765 (2,072)
Total Concession 316,142 109,750 (206,392) 1,393,840 652,456 (741,384)
Total Event Costs 553,763 370,447 (183,316) 2,923,712 2,184,348 (739,364)
Event Gross Profit before Revenue Sharing 1,596,945 213,762 1,383,183 7,448,386 1,642,876 5,805,510
Promoter & Team Revenue Sharing / Revenue
SL: Promoter Revenue Share - Event COS: Concessions - - - - 92,181 92,181
SL: Team/Tenant Revenue Share - Event COS: Concessions - 65,840 65,840 - 263,360 263,360
SL: Promoter Revenue Share - Event COS: VIP Revenue - - - 2,160 - (2,160)
SL: Promoter Revenue Share - Event COS: Merchandise - - - 6,611 - (6,611)
SL: Promoter Revenue Share - Event COS: Ticketing Fees - - - 18,090 47,196 29,106
SL: Promoter Revenue Share - Event COS: Facility Fee - - - 43,779 (12,680) (56,459)
SL: Promoter Revenue Share - Event COS: Food & Beverage 86,409 - (86,409) 308,750 - (308,750)
SL: Promoter Revenue Share - Event COS: Promoter Profit/Loss 1,159,867 - (1,159,867) 5,235,708 - (5,235,708)
SL: Team/Tenant Revenue Share - Contra-Event Revenue: Third Party Services - 7,820 7,820 - 70,380 70,380
Total Promoter & Team Revenue Sharing / Revenue 1,246,276 73,660 (1,172,616) 5,615,097 460,437 (5,154,660)
Event Gross Profit 350,669 183,752 166,917 1,833,289 1,416,364 416,925
Contracted Revenue
SL: Premium Seating - Contracted Revenue: All Event Club Seats - 1,727 1,727) - 15,540 (15,540)
SL: Premium Seating - Contracted Revenue: Club Seats - - - 4,582 - 4,582
SL: Premium Seating - Contracted Revenue: Suites - 17,917 (17,917) 53,860 161,250 (107,390)
Total Premium Seating - 19,643 (19,643) 58,441 176,790 (118,349)
SL: Partnerships - Contracted Revenue: All Event Club Seats 654 - 654 2,030 - 2,030
SL: Partnerships - Contracted Revenue: Suites 10,726 - 10,726 21,223 - 21,223
SL: Partnerships - Contracted Revenue: Arena Sponsor 30,750 45,833 (15,083) 54,391 412,500 (358,109)
SL: Partnerships - Contracted Revenue: Naming Rights 15,677 17,917 (2,240) 111,245 161,250 (50,005)
SL: Partnerships - Contracted Revenue: Presenting Sponsor - - - 157,434 - 157,434
Total Sponsorships 57,807 63,750 (5,943) 346,322 573,750 (227,428)
Total Contracted Revenue 57,807 83,393 (25,586) 404,763 750,540 (345,776)
Contracted Revenue Expenses
SL: Premium Seating - Contracted Revenue COS: Commissions - 15,390 15,390 - 138,513 138,513
Total Premium Seating Expenses - 15,390 15,390 - 138,513 138,513
Total Contracted Revenue Costs - 15,390 15,390 - 138,513 138,513
Contracted Gross Profit before Revenue Sharing 57,807 68,003 (10,196) 404,763 612,027 (207,264)
Promoter & Team Revenue Sharing / Revenue
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Cross Insurance Arena
Detailed Income Statement
For the Period Ended: March FY26

UsSD
MTD YTD
Actual Budget B/ (W) Actual Budget B/ (W)
Contracted Revenue Gross Profit 57,807 68,003 (10,196) 404,763 612,027 (207,264)
Other Revenue
Total Service Line - Other Revenue: Additional Fee/TM Bump - - - 40 - 40
Total Service Line - Other Revenue: Venue Rentals - - - 4,730 - 4,730
Total Service Line - Other Revenue: Other Revenue - 6,667 (6,667) - 71,000 (71,000)
Total Service Line - Other Revenue: Club Seats - - - 911 - 911
Total Service Line - Other Revenue: Suites = = = 21,452 = 21,452
Total Service Line - Other Revenue: Naming Rights - - - 31,354 - 31,354
Total Service Line - Other Revenue: Presenting Sponsor - - - 58,288 - 58,288
Total Service Line - Other Revenue: Private Ice rental 4,950 - 4,950 11,034 - 11,034
Total Service Line - Other Revenue: Miscellaneous Income 613 - 613 29,357 - 29,357
Total Service Line - Other Revenue: ATM Commission - - - 45 - 45
Total Service Line - Other Revenue: Miscellaneous Other - - - 38,735 - 38,735
Total Service Line - Other Revenue: Balance Sheet 1,764 - 1,764 1,764 - 1,764
Total Other Revenue 7,327 6,667 660 197,710 71,000 126,710
Other Revenue Gross Profit 7,327 6,667 660 197,710 71,000 126,710
Total Gross Profit 415,803 258,422 157,382 2,435,763 2,099,391 336,372
Indirect Expenses
60101: Salaries & Wages 120,514 180,424 59,910 772,581 1,462,312 689,731
60650: Contra-Payroll - (60,667) (60,667) - (545,300) (545,300)
60150: Other Payroll Costs 418 - (418) 33,013 - (33,013)
60200: Bonuses & Commissions - 2,151 2,151 - 19,359 19,359
60300: Payroll Taxes 30,733 13,868 (16,865) 168,240 129,799 (38,441)
60350: Employee Benefits 25,065 27,141 2,077 187,221 234,368 47,147
60400: Pension & 401K 11,853 4,905 (6,948) 29,991 44,146 14,155
61000: Employee T&E 2,671 3,590 919 10,730 36,474 25,744
62000: Consultants and Professional Services - 5,838 5,838 - 52,538 52,538
63000: Insurance 15,377 13,500 (1,877) 134,132 121,503 (12,629)
64000: Supplies 8,531 6,642 (1,888) 67,623 64,381 (3,242)
Repairs & Maintenance 9,456 14,188 4,732 92,831 130,688 37,857
Utilities 56,551 55,950 (601) 484,937 453,550 (31,387)
67000: Office Expenses 2,351 1,100 (1,251) 7,243 10,675 3,432
69000: Contracted Services 25,903 20,082 (5,822) 237,376 180,684 (56,692)
70000: Advertising & Marketing 754 1,167 413 8,213 10,700 2,487
72000: Other G&A 15,287 8,558 (6,729) 93,239 69,125 (24,114)
Total Indirect Expenses 325,463 298,436 (27,027) 2,327,372 2,475,002 147,631
Net Operating Income / Loss 90,340 (40,014) 130,354 108,391 (375,611) 484,002
Total Net Income 90,340 (40,014) 130,354 108,391 (375,611) 484,002
8
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OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
Total Department
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 82,212 88,676 6,464 763,961 798,085 34,124 763,961 1,064,113 2%
Salaries & Wages: Salaried Part-Time 225,697 35,248 (190,450) 1,007,855 317,228 (690,628) 1,007,855 422,970 238%
Salaries & Wages: Hourly Part-Time - 16,500 16,500 - 145,000 145,000 - 193,000 -
Salaries & Wages: Temporary Labor - 40,000 40,000 504 202,000 201,496 504 240,000 0%
Salaries & Wages: Event Wages (187,396) - 187,396 (999,739) - 999,739 (999,739) - -
Other Payroll Costs: Payroll Service Fees - - - 4,758 - (4,758) 4,758 - -
Other Payroll Costs: Payroll Processing Fees 418 - (418) 28,255 - (28,255) 28,255 - -
Bonuses & Commissions: Accrued Bonus - 2,151 2,151 - 19,359 19,359 - 25,812 -
Payroll Taxes: Payroll Taxes (Full-Time) 7,071 5,585 (1,485) 65,869 55,259 (10,611) 65,869 71,346 92%
Payroll Taxes: Salaried Part-Time - - - 82 - (82) 82 - -
Payroll Taxes: Payroll Taxes (Part-Time) 23,662 6,111 (17,551) 102,289 54,998 (47,291) 102,289 73,323 140%
Payroll Taxes: Workers Comp - 2171 2171 - 19,542 19,542 - 26,057 -
Employee Benefits: General Employee Benefits 25,065 27,141 2,077 187,221 234,368 47,147 187,221 315,792 59%
Pension & 401K: General Employee Benefits - - - (1,569) - 1,569 (1,569) - -
Pension & 401K: Pension & 401K 11,853 4,905 (6,948) 31,560 44,146 12,586 31,560 58,862 54%
Employee Incentives: Employee Incentives - - - - - - - 47,543 -
Contra-Payroll: Payroll Recovery PT - (60,667) (60,667) - (545,300) (545,300) - (727,000) -
Total Labor Costs 188,583 167,822 (20,761) 1,191,047 1,344,685 153,638 1,191,047 1,811,817 66%
Consultants and Professional Services: Payroll Service Fees o 5838 5,838 o 52,538 52,538 o 70,050 o
Consultants and Professional Services: Legal Services - - - - - - - 500 -
62000: Consultants and Professional Services - 5,838 5,838 - 52,538 52,538 - 70,550 -
Employee T&E: Decorations - - - 165 - (165) 165 - -
Employee T&E: Entertainment 335 5 (335) 1,033 5 (1,033) 1,033 o 5
Employee T&E: Meals and Entertainment - 415 415 - 3,749 3,749 - 5,000 -
Employee T&E: Tips & Misc. Travel = = = = = = = 1,200 =
Employee T&E: Vehicle Parking Expense - 2,883 2,883 - 25,950 25,950 - 34,600 -
Employee T&E: Training, Conferences, Meetings 2,236 - (2,236) 9,432 3,500 (5,932) 9,432 16,050 59%
Employee T&E: Gifts - - - - 250 250 - 250 -
Employee T&E: Customer Relations 100 292 192 100 3,025 2,925 100 4,150 2%
61000: Employee T&E 2,671 3,590 919 10,730 36,474 25,744 10,730 61,250 18%
Insurance: Workers Comp 5,218 = (5,218) 41,745 = (41,745) 41,745 = =
Insurance: Insurance and Bonding 10,159 13,500 3,341 92,387 121,503 29,116 92,387 162,004 57%
63000: Insurance 15,377 13,500 (1,877) 134,132 121,503 (12,629) 134,132 162,004 83%
Supplies: Cleaning & Cleaning Supplies - - - 5,228 - (5,228) 5,228 - -
Supplies: CO2/Gas - - - 126 - (126) 126 - -
Supplies: Propane 146 - (1486) 763 - (763) 763 - -
Supplies: Uniforms o o o o 1,750 1,750 o 1,750 o
Supplies: Vehicle Fuel - - - 138 - (138) 138 - -
Supplies: Paper Products o s . 8,763 3,000 (5,763) 8,763 5,000 175%
Supplies: Cleaning Supplies - - - 1,200 - (1,200) 1,200 - -
Supplies: Smallwares - 167 167 (8,366) 1,500 9,866 (8,366) 2,000 -418%
Supplies: Office Supplies 950 100 (850) 2,086 750 (1,336) 2,086 1,000 209%
Supplies: General Supplies ° 2,333 2,333 e 21,000 21,000 - 28,000 -
Supplies: Building Supplies 2,668 - (2,668) 23,874 - (23,874) 23,874 - -
Supplies: Hockey Supplies - - - 1,692 - (1,692) 1,692 - -
Supplies: Radios = , - 340 - (340) 340 = ,
Supplies: Security Supplies - 709 709 65 6,381 6,316 65 8,508 1%
Supplies: Ice Supplies - - - 2,174 - (2,174) 2174 - -
Supplies: Electrical Supplies 15 - (15) 370 - (370) 370 - -
Supplies: Janitorial Supplies 4,752 3,333 (1,418) 27,805 30,000 2,195 27,805 40,000 70%
Supplies: Promotional Supplies - - - 1,366 - (1,366) 1,366 - -
64000: Supplies 8,531 6,642 (1,888) 67,623 64,381 (3,242) 67,623 86,258 78%
General R&M : Kitchen Equipment - 2,083 2,083 - 18,750 18,750 - 25,000 -
General R&M: Repairs & Maintenance 9,064 - (9,064) 16,358 - (16,358) 16,358 - -
General R&M: Trash Removal 300 - (300) 300 - (300) 300 - -
General R&M: Equipment Rental - - - - 3,000 3,000 - 5,000 -
General R&M : Equipment Maintenance 92 3,750 3,658 21,191 33,750 12,559 21,191 45,000 47%
General R&M : General Repairs & Maintenance - 3,813 3,813 35,915 34,313 (1,602) 35,915 45,750 9%
General R&M : Contracted Maintenance B B - 4,550 - (4,550) 4,550 - -
General R&M : Hockey Equipment - 3,667 3,667 - 33,000 33,000 - 44,000 -
General R&M : Plumbing repairs = 5 5 1,371 5 (1,371) 1,371 o 5
General R&M : Elevator/Escalator Repair - - - 11,812 - (11,812) 11,812 - -
General R&M : R&M Equipment Fund = = = 1,334 = (1,334) 1,334 = =
General R&M: Leased Equipment & Vehicles - 875 875 - 7,875 7,875 - 10,500 -
65001: General R&M 9,456 14,188 4,732 92,831 130,688 37,857 92,831 175,250 53%
Repairs & Maintenance 9,456 14,188 4,732 92,831 130,688 37,857 92,831 175,250 53%
General Utilities: Propane - - - 79 - (79) 79 - -
General Utilities: Cell Phone & Data - 108 108 612 975 363 612 1,300 7%
General Utilities: Water Treatment 527 = (527) 527 = (527) 527 = -
General Utilities: General Utilities - - - 577 - (577) 577 - -
General Utilities: Telephone 3915 = (3,915) 25,736 = (25,736) 25,736 = =
General Utilities: Internet & WIFI - 4,008 4,008 10,685 36,075 25,390 10,685 48,100 22%
General Utilities: Alarm & CCTV - - - 30 - (30) 30 - -
General Utilities: Electricity 33,305 29,167 (4,138) 324,210 262,500 (61,710) 324,210 350,000 93%
General Utilities: Water B 583 583 13,623 5,250 (8,373) 13,623 7,000 195%
General Utilities: Sewer - 2,083 2,083 605 18,750 18,145 605 25,000 2%
General Utilities: Natural Gas 15,691 20,000 4,309 98,911 130,000 31,089 98,911 150,000 66%
General Utilities: Water Services 3,112 - (3.112) 9,341 - (9,341) 9,341 - -
66001: General U 56,551 55,950 (601) 484,937 453,550 (31,387) 484,937 581,400 83%
56,551 55,950 (601) 484,937 453,550 (31,387) 484,937 581,400 83%
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OAK VIEW GROUP

Cross Insurance Arena

Operating Expenses by Department

Total Department

For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Office Expenses: Postage & Freight - - - 140 - (140) 140 - -
Office Expenses: Postage 207 167 (40) 1,632 2,000 368 1,632 2,500 65%
Office Expenses: Printing - 42 42 - 625 625 - 750 -
Office Expenses: Office Supplies 976 625 (351) 4,015 5,625 1,610 4,015 7,500 54%
Office Expenses: Telephone - 267 267 - 2,425 2,425 - 3,250 -
Office Expenses: Water 106 - (106) 342 - (342) 342 - -
Office Expenses: Office Equipment Purchases 1,062 - (1,062) 1,062 - (1,062) 1,062 - -
Office Expenses: Office Refreshments - - - 53 - (53) 53 - -
67000: Office Expenses 2,351 1,100 (1,251) 7,243 10,675 3,432 7,243 14,000 52%
Contracted Services: Information Technology - - - 12,803 - (12,803) 12,803 - -
Contracted Services: Banners, Signage, Graphics B 521 521 - 4,687 4,687 - 6,250 =
Contracted Services: Cleaning & Cleaning Supplies - - - 952 - (952) 952 - -
Contracted Services: Laundry - Uniform B 583 583 e 5,250 5,250 e 7,000 =
Contracted Services: Repairs & Maintenance - - - 26,371 - (26,371) 26,371 - -
Contracted Services: Trash Removal B 2,000 2,000 18,207 18,000 (207) 18,207 24,000 76%
Contracted Services: Contracted Security - 563 563 30 5,063 5,033 30 6,750 0%
Contracted Services: Equipment Rental 126 - (126) 442 - (442) 442 - -
Contracted Services: Cell Phone & Data - - - 102 - (102) 102 - -
Contracted Services: Repair 1,334 1,375 41 1,334 12,375 11,041 1,334 16,500 8%
Contracted Services: Internet & WIFI 416 - (416) 4,391 - (4,391) 4,391 - -
Contracted Services: Alarm & CCTV 30 - (30) 1,276 - (1,276) 1,276 - -
Contracted Services: Armored Car - 200 200 2,068 1,500 (568) 2,068 2,000 103%
Contracted Services: Pest Control 274 300 26 2,434 2,700 266 2,434 3,600 68%
Contracted Services: Background Checks - 63 63 208 563 355 208 750 28%
Contracted Services: Inspections 1,873 458 (1,415) 16,577 4,125 (12,452) 16,577 5,500 301%
Contracted Services: IT Services - 2,500 2,500 9,588 22,500 12,912 9,588 30,000 32%
Contracted Services: Website Maintenance - - - 1,300 - (1,300) 1,300 - -
Contracted Services: Snow Removal - - - 600 250 (350) 600 250 240%
Contracted Services: Window/Facade Cleaning - - - 655 - (655) 655 - -
Contracted Services: Pump 3,957 - (3,957) 4,307 - (4,307) 4,307 - -
Contracted Services: Water Services - - - 527 - (527) 527 - -
Contracted Services: Parking 3,706 - (3,706) 20,668 - (20,668) 20,668 - -
Contracted Services: Software & Licenses 3,435 767 (2,668) 14,466 6,900 (7,566) 14,466 9,200 157%
Contracted Services: Management Fee (Base) 10,752 10,752 0 96,772 96,772 0 96,772 129,029 75%
Contracted Services: Website fees - - - 1,300 - (1,300) 1,300 - -
69000: Contracted Services 25,903 20,082 (5,822) 237,376 180,684 (56,692) 237,376 240,829 99%
& dvertising & - - - 3,327 - (3,327) 3,327 - -
Advertising & Marketing: Photography - - - 100 - (100) 100 - -
Advertising & Marketing: Advertising - 517 517 796 4,850 4,054 796 6,400 12%
dvertising & New Business - - - 1,167 - (1,167) 1,167 - -
Advertising & Marketing: Website fees 650 650 0 2,600 5,850 3,250 2,600 7,800 33%
Advertising & Marketing: Marketing 104 - (104) 104 - (104) 104 - -
dvertising & = = - 120 5 (120) 120 o 5
70000: Advertising & Marketing 754 1,167 413 8,213 10,700 2,487 8,213 14,200 58%
Other G&A: Information Technology = = 5 3274 5 (3,274) 3274 5 5
Other G&A: Bank and Merchant Processing Fees - - - 90 - (90) 90 - -
Other G&A: Licenses, Fees & Permits 555 713 157 7,291 6,413 (879) 7,291 8,550 85%
Other G&A: Printing - 125 125 90 1,125 1,035 90 1,500 6%
Other G&A: Cell Phone & Data 102 = (102) 204 = (204) 204 = =
Other G&A: Customer Relations 106 - (106) 106 550 444 106 650 6%
Other G&A: Building Supplies o s 5 95 s (95) 95 o s
Other G&A: Internet & WIFI - - - 95 - (95) 95 - -
Other G&A: Armored Car 346 = (346) 731 5 (731) 731 o 5
Other G&A: Inspections - - - 645 - (645) 645 - -
Other G&A: Parking B = = 8,874 = (8,874) 8,874 B =
Other G&A: Software & Licenses 888 - (888) 1,872 - (1,872) 1,872 - -
Other G&A: Subscriptions - - - 100 - (100) 100 - -
Other G&A: Dues and Subscriptions 535 721 186 6,570 6,737 168 6,570 8,900 74%
Other G&A: Credit Card Merchant Fees 13,119 7,000 (6,119) 62,034 54,300 (7,734) 62,034 75,500 2%
Other G&A: Cash Over/Short (364) - 364 840 - (840) 840 - -
Other G&A: Corporate Expense Allocations B = = 328 = (328) 328 B =
72000: Other G&A 15,287 8,558 (6,729) 93,239 69,125 (24,114) 93,239 95,100 98%
Total Non Labor Costs 136,881 130,614 (6,267) 1,136,325 1,130,317 (6,008) 1,136,325 1,500,841 76%
Total Operating Expenses 325,463 298,436 (27,027) 2,327,372 2,475,002 147,631 2,327,372 3,312,658 70%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Third Party Partnerships
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Employee T&E: Customer Relations 292 292 - 2,625 2,625 - 3,500 -
61000: Employee T&E 292 292 - 2,625 2,625 - 3,500 -
Office Expenses: Printing - - = 250 250 = 250 -
67000: Office Expenses - - - 250 250 - 250 -
Contracted Services: Banners, Signage, Graphics 521 521 e 4,687 4,687 e 6,250 =
69000: Contracted Services 521 521 - 4,687 4,687 - 6,250 -
Total Non Labor Costs 813 813 °© 7,563 7,563 - 10,000 -
Total Operating Expenses 813 813 - 7,563 7,563 - 10,000 -

11
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Event Services
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 20,526 18,112 (2,413) 166,791 163,012 (3,778) 166,791 217,350 %
Salaries & Wages: Salaried Part-Time 126,742 - (126,742) 586,793 - (586,793) 586,793 - -
Salaries & Wages: Event Wages (104,682) = 104,682 (609,914) E 609,914 (609,914) E -
Payroll Taxes: Payroll Taxes (Full-Time) 1,691 1,445 (246) 13,750 14,378 629 13,750 18,535 74%
Payroll Taxes: Payroll Taxes (Part-Time) 13,039 741 (12,299) 58,428 6,667 (51,761) 58,428 8,890 657%
Payroll Taxes: Workers Comp - 516 516 - 4,642 4,642 - 6,189 -
Employee Benefits: General Employee Benefits 7,151 7326 175 56,082 65,932 9,851 56,082 87,910 64%
Pension & 401K: General Employee Benefits - - - 472) - 472 (472) - -
Pension & 401K: Pension & 401K 2,434 945 (1,489) 7171 8,501 1,330 7,171 11,334 63%
Employee Incentives: Employee Incentives - - - - - - - 9,315 -
Contra-Payroll: Payroll Recovery PT - (250) (250) - (1,550) (1,550) - (2,000) -
Total Labor Costs 66,901 28,834 (38,067) 278,629 261,583 (17,046) 278,629 357,523 78%
Employee T&E: Training, Conferences, Meetings = = - 1,644 150 (1,494) 1,644 3,150 520%
61000: Employee T&E - - - 1,644 150 (1,494) 1,644 3,150 52%
Supplies: CO2/Gas = = - 126 5 (126) 126 5 5
Supplies: Uniforms - - - - 1,000 1,000 - 1,000 -
Supplies: Office Supplies - - - 105 - (105) 105 - -
Supplies: Building Supplies 512 - (512) 5,828 - (5,828) 5,828 - -
Supplies: Radios - - - 340 - (340) 340 - -
Supplies: Security Supplies - 709 709 65 6,381 6,316 65 8,508 1%
Supplies: Electrical Supplies 15 - (15) 370 - (370) 370 - -
64000: Supplies 527 709 182 6,835 7,381 546 6,835 9,508 72%
General R&M: Repairs & Maintenance B = = 2,025 = (2,025) 2,025 B =
65001: General R&M - - - 2,025 - (2,025) 2,025 - -
Repairs & Maintenance - - - 2,025 - (2,025) 2,025 - -
General Utilities: Alarm & CCTV - - - 30 - (30) 30 - -
66001: General Utilities - - - 30 - (30) 30 - -
Utilities - - - 30 - (30) 30 - -
Contracted Services: Information Technology - - - 3,125 - (3,125) 3,125 - -
Contracted Services: Contracted Security - 563 563 30 5,063 5,033 30 6,750 0%
Contracted Services: Equipment Rental 126 - (126) 442 - (442) 442 - -
Contracted Services: Alarm & CCTV 30 - (30) 305 - (305) 305 - -
Contracted Services: IT Services - - - 420 - (420) 420 - -
Contracted Services: Software & Licenses 625 767 142 2,500 6,900 4,400 2,500 9,200 27%
69000: Contracted Services 781 1,329 548 6,822 11,963 5,140 6,822 15,950 43%
Other G&A: Software & Licenses 261 - (261) 261 - (261) 261 - -
Other G&A: Dues and Subscriptions - - - 1,629 - (1,629) 1,629 - -
Other G&A: Credit Card Merchant Fees (81) - 81 (81) - 81 (81) - -
72000: Other G&A 180 - (180) 1,809 - (1,809) 1,809 = -
Total Non Labor Costs 1,488 2,038 550 19,165 19,494 329 19,165 28,608 67%
Total Operating Expenses 68,389 30,873 (37,517) 297,794 281,076 (16,718) 297,794 386,131 7%
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AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Food & Beverage
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 10,084 11,258 1,174 90,840 101,325 10,485 90,840 135,100 67%
Salaries & Wages: Salaried Part-Time 79,257 35,248 (44,010) 315,126 317,228 2,102 315,126 422,970 75%
Salaries & Wages: Temporary Labor - 40,000 40,000 504 202,000 201,496 504 240,000 0%
Salaries & Wages: Event Wages (69,975) - 69,975 (317,638) - 317,638 (317,638) - -
Payroll Taxes: Payroll Taxes (Full-Time) 896 738 (158) 8,013 7,280 (734) 8,013 9,494 84%
Payroll Taxes: Payroll Taxes (Part-Time) 8,526 3,172 (5,353) 33,585 28,550 (5,035) 33,585 38,067 88%
Payroll Taxes: Workers Comp - 191 191 - 1,715 1,715 - 2,287 -
Employee Benefits: General Employee Benefits 1,812 2,756 944 19,064 24,810 5,746 19,064 33,078 58%
Pension & 401K: Pension & 401K 2,549 640 (1,909) 4,199 5,757 1,558 4,199 7,676 55%
Employee Incentives: Employee Incentives - - - - - - - 8,509 -
Contra-Payroll: Payroll Recovery PT - (52,083) (52,083) - (468,750) (468,750) - (625,000) -
Total Labor Costs 33,148 41,919 8,771 153,693 219,914 66,222 153,693 272,181 56%
Employee T&E: Training, Conferences, Meetings = = - 169 600 432 169 600 28%
61000: Employee T&E - - - 169 600 432 169 600 28%
Supplies: Cleaning & Cleaning Supplies - - - 1,613 - (1,613) 1,613 - -
Supplies: Paper Products - - - 8,763 3,000 (5,763) 8,763 5,000 175%
Supplies: Cleaning Supplies - - - 523 - (523) 523 - -
Supplies: Smallwares - 167 167 (8,366) 1,500 9,866 (8,366) 2,000 -418%
Supplies: Office Supplies - - - 600 - (600) 600 - -
Supplies: Building Supplies - - - 277 - (277) 277 - -
Supplies: Janitorial Supplies 668 - (668) 4,176 - (4,176) 4,176 - -
64000: Supplies 668 167 (501) 7,586 4,500 (3,086) 7,586 7,000 108%
General R&M : Kitchen Equipment - 2,083 2,083 - 18,750 18,750 - 25,000 -
General R&M: Repairs & Maintenance - - - 1,210 - (1,210) 1,210 - -
General R&M : Equipment Maintenance - - - 5,219 - (5,219) 5,219 - -
General R&M : General Repairs & Maintenance - - - 168 - (168) 168 - -
65001: General R&M - 2,083 2,083 6,597 18,750 12,153 6,597 25,000 26%
Repairs & Maintenance - 2,083 2,083 6,597 18,750 12,153 6,597 25,000 26%
General Utilities: Cell Phone & Data B 108 108 306 975 669 306 1,300 24%
66001: General Utill - 108 108 306 975 669 306 1,300 24%
Utilities = 108 108 306 975 669 306 1,300 24%
Contracted Services: ion - - - 9,158 - (9,158) 9,158 - -
Contracted Services: Cleaning & Cleaning Supplies - - - 167 - (167) 167 - -
Contracted Services: Laundry - Uniform - 583 583 - 5,250 5,250 - 7,000 -
Contracted Services: Cell Phone & Data - - - 51 - (51) 51 - -
Contracted Services: Inspections 1,873 - (1,873) 3,151 - (3,151) 3,151 - -
Contracted Services: IT Services E 2,500 2,500 = 22,500 22,500 o 30,000 s
Contracted Services: Software & Licenses 2,290 - (2,290) 9,158 - (9,158) 9,158 - -
69000: Contracted Services 4,162 3,083 (1,079) 21,685 27,750 6,065 21,685 37,000 59%
Advertising & Marketing: Advertising - - - - 200 200 - 200 -
70000: Advertising & Marketing - - - - 200 200 - 200 -
Other G&A: Information Technology - - - 2,290 - (2,290) 2,290 - -
Other G&A: Bank and Merchant Processing Fees - - - 90 - (90) 90 - -
Other G&A: Licenses, Fees & Permits 76 88 12 785 788 3 785 1,050 75%
Other G&A: Cell Phone & Data 51 = (51) 102 = (102) 102 B =
Other G&A: Dues and Subscriptions - - - 205 250 45 205 250 82%
Other G&A: Credit Card Merchant Fees 12,796 7,000 (5,796) 61,939 54,000 (7,939) 61,939 75,000 83%
Other G&A: Cash Over/Short (364) - 364 893 - (893) 893 - -
72000: Other G&A 12,560 7,088 (5,472) 66,302 55,038 (11,264) 66,302 76,300 87%
Total Non Labor Costs 17,390 12,529 (4,861) 102,644 107,812 5,169 102,644 147,400 70%
Total Operating Expenses 50,537 54,448 3,911 256,336 327,727 71,391 256,336 419,581 61%
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@VG

AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Overhead & Other Support Services
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Other Payroll Costs: Payroll Processing Fees - - - 3,984 - (3,984) 3,984 - -
Total Labor Costs - - - 3,984 - (3,984) 3,984 - -
Consultants and Professional Services: Legal Services - - - - - - - 500 -
62000: Consultants and Professional Services - - - - - - - 500 -
Employee T&E: Vehicle Parking Expense - 2,883 2,883 - 25,950 25,950 - 34,600 -
61000: Employee T&E - 2,883 2,883 - 25,950 25,950 - 34,600 -
Insurance: Workers Comp 5,218 - (5,218) 36,527 - (36,527) 36,527 - -
Insurance: Insurance and Bonding 9,066 13,500 4,434 91,295 121,503 30,208 91,295 162,004 56%
63000: Insurance 14,284 13,500 (784) 127,821 121,503 (6,318) 127,821 162,004 79%
Supplies: Vehicle Fuel - - - 138 - (138) 138 - -
Supplies: Office Supplies - - - 258 - (258) 258 - -
64000: Supplies - - - 396 - (396) 396 - -
General R&M : General Repairs & Maintenance - 63 63 - 563 563 - 750 -
General R&M: Leased Equipment & Vehicles - 875 875 - 7875 7875 - 10,500 -
65001: General R&M = 938 938 © 8,438 8,438 © 11,250 =
Repairs & Maintenance - 938 938 - 8,438 8,438 - 11,250 -
General Utilities: Water Treatment 527 - (527) 527 - (527) 527 - -
General Utilities: General Utilities - - - 577 - (577) 577 - -
General Utilities: Telephone 3,915 - (3,915) 25,736 - (25,736) 25,736 - -
General Utilities: Internet & WIFI - 4,008 4,008 10,685 36,075 25,390 10,685 48,100 22%
General Utilities: Electricity 33,305 29,167 (4,138) 324,210 262,500 (61,710) 324,210 350,000 93%
General Utilities: Water - 583 583 13,623 5,250 (8,373) 13,623 7,000 195%
General Utilities: Sewer - 2,083 2,083 605 18,750 18,145 605 25,000 2%
General Utilities: Natural Gas 15,691 20,000 4,309 98,911 130,000 31,089 98,911 150,000 66%
General Utilities: Water Services 3,112 - (3.112) 9,341 - (9,341) 9,341 - -
66001: General Utilities 56,551 55,842 (709) 484,216 452,575 (31,642) 484,216 580,100 83%
Utilities 56,551 55,842 (709) 484,216 452,575 (31,642) 484,216 580,100 83%
Office Expenses: Postage & Freight - - - 140 - (140) 140 - -
Office Expenses: Postage 207 167 (40) 1,632 2,000 368 1,632 2,500 65%
Office Expenses: Office Supplies 976 625 (351) 4,015 5,625 1,610 4,015 7,500 54%
Office Expenses: Water 106 - (106) 342 - (342) 342 - -
Office Expenses: Office Equipment Purchases 1,062 - (1,062) 1,062 - (1,062) 1,062 - -
Office Expenses: Office Refreshments - - - 53 - (53) 53 - -
67000: Office Expenses 2,351 792 (1,559) 7,243 7,625 382 7,243 10,000 72%
Contracted Services: Internet & WIFI 416 = (416) 4,391 = (4,391) 4,391 B =
Contracted Services: IT Services - - - 7,878 - (7,878) 7,878 - -
Contracted Services: Water Services - - - 527 - (527) 527 - -
Contracted Services: Parking 3,706 - (3,706) 20,668 - (20,668) 20,668 - -
Contracted Services: Software & Licenses 520 = (520) 1,040 = (1,040) 1,040 B =
Contracted Services: Management Fee (Base) 10,752 10,752 0 96,772 96,772 0 96,772 129,029 75%
Contracted Services: Website fees - - - 650 - (650) 650 - -
69000: Contracted Services 15,394 10,752 (4,642) 131,926 96,772 (35,154) 131,926 129,029 102%
Other G&A: Information Technology - - - 656 - (656) 656 - -
Other G&A: Licenses, Fees & Permits 479 625 146 5,579 5,625 46 5,579 7,500 74%
Other G&A: Internet & WIFI - - - 95 - (95) 95 - -
Other G&A: Parking - - - 8,874 - (8,874) 8,874 - -
72000: Other G&A 479 625 146 15,204 5,625 (9,579) 15,204 7,500 203%
Total Non Labor Costs 89,060 85,332 (3,728) 766,806 718,487 (48,319) 766,806 934,983 82%
Total Operating Expenses 89,060 85,332 (3,728) 770,790 718,487 (52,302) 770,790 934,983 82%
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@VG

Cross Insurance Arena
Operating Expenses by Department

AK VIEW GROUP D: Partnerships
For The Period Ended: March FY26
usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Supplies: Promotional Supplies - - - 1,366 - (1,366) 1,366 - -
64000: Supplies - - - 1,366 - (1,366) 1,366 - -
Advertising & Marketing: New Business Marketing - - - 1,167 - (1,167) 1,167 - -
70000: Advertising & Marketing - - - 1,167 - (1,167) 1,167 - -
Other G&A: Credit Card Merchant Fees 181 = (181) 181 = (181) 181 - -
72000: Other G&A 181 - (181) 181 - (181) 181 - -
Total Non Labor Costs 181 5 (181) 2,715 s (2,715) 2,715 s >
Total Operating Expenses 181 - (181) 2,715 - (2,715) 2,715 - -
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@VG

Cross Insurance Arena
Operating Expenses by Department

AK VIEW GROUP D: Sales
For The Period Ended: March FY26
usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Salaries & Wages: Salaried Full-Time - - 7,723 - (7,723) 7,723 - -
Payroll Taxes: Payroll Taxes (Full-Time) - - 634 - (634) 634 - -
Employee Benefits: General Employee Benefits = = 1,252 = (1,252) 1,252 = =
Pension & 401K: Pension & 401K - - 581 - (581) 581 - -
Total Labor Costs - - 10,189 - (10,189) 10,189 - -
- - 10,189 - (10,189) 10,189 - -

Total Operating Expenses
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@VG

AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Ticketing & Box Office
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Salaries & Wages: Salaried Full-Time 9,560 10,147 588 93,159 91,326 (1,833) 93,159 121,768 %
Salaries & Wages: Salaried Part-Time 5,044 - (5,044) 22,829 - (22,829) 22,829 - -
Salaries & Wages: Hourly Part-Time - 2,000 2,000 - 15,500 15,500 - 20,000 -
Salaries & Wages: Event Wages (3.421) - 3,421 (16,860) - 16,860 (16,860) - -
Payroll Taxes: Payroll Taxes (Full-Time) 840 769 (72) 8,521 7,007 (1,514) 8,521 9,131 93%
Payroll Taxes: Salaried Part-Time - - - 82 - (82) 82 - -
Payroll Taxes: Payroll Taxes (Part-Time) 567 300 (267) 2,677 2,700 23 2,677 3,600 74%
Payroll Taxes: Workers Comp - 123 123 - 1,105 1,105 - 1,473 -
Employee Benefits: General Employee Benefits 5,061 4,322 (739) 33,780 38,909 5,128 33,780 51,875 65%
Pension & 401K: General Employee Benefits - - - (170) - 170 (170) - -
Pension & 401K: Pension & 401K 1,042 534 (508) 2,864 4,803 1,939 2,864 6,404 5%
Total Labor Costs 18,693 18,194 (498) 146,883 161,350 14,467 146,883 214,251 69%
Employee T&E: Training, Conferences, Meetings = = - 3,457 = (3,457) 3,457 2,000 173%
61000: Employee T&E - - - 3,457 - (3,457) 3,457 2,000 173%
Supplies: Office Supplies - 100 100 173 750 577 173 1,000 17%
64000: Supplies - 100 100 173 750 577 173 1,000 17%
Office Expenses: Printing - 42 42 - 375 375 - 500 -
Office Expenses: Telephone - 54 54 - 488 488 - 650 -
67000: Office Expenses - 96 96 - 863 863 - 1,150 -
Contracted Services: Armored Car - 200 200 2,068 1,500 (568) 2,068 2,000 103%
69000: Contracted Services - 200 200 2,068 1,500 (568) 2,068 2,000 103%
Other G&A: Armored Car 346 - (346) 731 - (731) 731 - -
Other G&A: Credit Card Merchant Fees 223 = (223) (5) 300 305 (5) 500 1%
Other G&A: Cash Over/Short - - - (53) - 53 (53) - -
72000: Other G&A 569 - (569) 673 300 (373) 673 500 135%
Total Non Labor Costs 569 396 173) 6,371 3,413 (2,958) 6,371 6,650 96%
Total Operating Expenses 19,262 18,590 (671) 153,254 164,763 11,509 153,254 220,901 69%
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@VG

OAK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Revenue & COS
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Insurance: Workers Comp 5,218 - (5,218) 5,218

Insurance: Insurance and Bonding 1,093 - (1,093) 1,093 - (1,093) 1,093
63000: Insurance 1,093 s (1,093) 6,311 s (6,311) 6,311 =
Total Non Labor Costs 1,093 - (1,093) 6,311 - (6,311) 6,311 -
Total Operating Expenses 1,093 - (1,093) 6,311 - (6,311) 6,311 -
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@VG

AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Operations
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 15,113 16,369 1,256 142,522 147,318 4,796 142,522 196,424 73%
Salaries & Wages: Salaried Part-Time 13,596 - (13,596) 75,422 - (75,422) 75,422 - -
Salaries & Wages: Hourly Part-Time - 12,500 12,500 - 112,500 112,500 - 150,000 -
Salaries & Wages: Event Wages (9,318) - 9,318 (48,450) - 48,450 (48,450) - -
Payroll Taxes: Payroll Taxes (Full-Time) 1,321 976 (345) 11,565 9,673 (1,892) 11,565 12,473 93%
Payroll Taxes: Payroll Taxes (Part-Time) 1,530 1,898 368 7,644 17,080 9,436 7,644 22,766 34%
Payroll Taxes: Workers Comp - 347 347 - 3,127 3,127 - 4,169 -
Employee Benefits: General Employee Benefits 7,851 6,696 (1,156) 50,317 60,257 9,940 50,317 80,343 63%
Pension & 401K: General Employee Benefits - - - (204) - 204 (204) - -
Pension & 401K: Pension & 401K 2,065 855 (1,210) 6,054 7,699 1,645 6,054 10,265 59%
Employee Incentives: Employee Incentives - - - - - - - 8,858 -
Contra-Payroll: Payroll Recovery PT - (8,333) (8,333) - (75,000) (75,000) - (100,000) -
Total Labor Costs 32,159 31,307 (852) 244,869 282,654 37,784 244,869 385,299 64%
Employee T&E: Training, Conferences, Meetings 1,429 - (1,429) 2,979 - (2,979) 2,979 500 596%
61000: Employee T&E 1,429 - (1,429) 2,979 - (2,979) 2,979 500 596%
Supplies: Cleaning & Cleaning Supplies - - - 3,615 - (3,615) 3,615 - -
Supplies: Propane 146 - (146) 763 - (763) 763 - -
Supplies: Uniforms - - - - 750 750 - 750 -
Supplies: Cleaning Supplies - - - 677 - 677) 677 - -
Supplies: General Supplies - 2,333 2,333 - 21,000 21,000 - 28,000 -
Supplies: Building Supplies 2,156 - (2,156) 17,769 - (17,769) 17,769 - -
Supplies: Hockey Supplies - - - 1,692 - (1,692) 1,692 - -
Supplies: Ice Supplies - - - 2,174 - (2,174) 2174 - -
Supplies: Janitorial Supplies 4,084 3,333 (751) 23,629 30,000 6,371 23,629 40,000 9%
64000: Supplies 6,386 5,667 (719) 50,318 51,750 1,432 50,318 68,750 73%
General R&M: Repairs & Maintenance 9,064 = (9,064) 13,122 = (13,122) 13,122 B =
General R&M: Trash Removal 300 - (300) 300 - (300) 300 - -
General R&M: Equipment Rental o o o o 3,000 3,000 o 5,000 o
General R&M : Equipment Maintenance 92 3,750 3,658 15,972 33,750 17,778 15,972 45,000 35%
General R&M : General Repairs & Maintenance B 3,750 3,750 35,747 33,750 (1,997) 35,747 45,000 79%
General R&M : Contracted Maintenance - - - 4,550 - (4,550) 4,550 - -
General R&M : Hockey Equipment B 3,667 3,667 e 33,000 33,000 e 44,000 =
General R&M : Plumbing repairs - - - 1,371 - (1,371) 1,371 - -
General R&M : Elevator/Escalator Repair B = = 11,812 = (11,812) 11,812 B =
General R&M : R&M Equipment Fund - - - 1,334 - (1,334) 1,334 - -
65001: General R&M 9,456 11,167 1,711 84,209 103,500 19,291 84,209 139,000 61%
Repairs & Maintenance 9,456 11,167 1,711 84,209 103,500 19,291 84,209 139,000 61%
General Utilities: Propane - - - 79 - (79) 79 - -
General Utilities: Cell Phone & Data - - - 306 - (306) 306 - -
66001: General Utilities - - - 385 - (385) 385 - -
Utilities - - - 385 - (385) 385 - -
Office Expenses: Telephone - 54 54 - 488 488 - 650 -
67000: Office Expenses - 54 54 - 488 488 - 650 -
Contracted Services: Cleaning & Cleaning Supplies - - - 785 - (785) 785 - -
Contracted Services: Repairs & Maintenance - - - 26,371 - (26,371) 26,371 - -
Contracted Services: Trash Removal - 2,000 2,000 18,207 18,000 (207) 18,207 24,000 76%
Contracted Services: Cell Phone & Data - - - 51 - (51) 51 - -
Contracted Services: Elevator/Escalator Repair 1,334 1,375 a1 1,334 12,375 11,041 1,334 16,500 8%
Contracted Services: Alarm & CCTV - - - 971 - (971) 971 - -
Contracted Services: Pest Control 274 300 26 2,434 2,700 266 2,434 3,600 68%
Contracted Services: Inspections - 458 458 13,426 4,125 (9,301) 13,426 5,500 244%
Contracted Services: Snow Removal B = = 600 250 (350) 600 250 240%
Contracted Services: Window/Facade Cleaning - - - 655 - (655) 655 - -
Contracted Services: Spri Pump 3,957 - (3,957) 4,307 - (4,307) 4,307 - -
69000: Contracted Services 5,565 4,133 (1,432) 69,140 37,450 (31,690) 69,140 49,850 139%
Other G&A: Licenses, Fees & Permits - - - 600 - (600) 600 - -
Other G&A: Cell Phone & Data 51 - (51) 102 - (102) 102 - -
Other G&A: Building Supplies - - - 95 - (95) 95 - -
Other G&A: Inspections - - - 645 - (645) 645 - -
Other G&A: Dues and Subscriptions B 21 21 350 187 (163) 350 250 140%
72000: Other G&A 51 21 (30) 1,792 187 (1,604) 1,792 250 717%
Total Non Labor Costs 22,887 21,042 (1,845) 208,823 193,375 (15,448) 208,823 259,000 81%
Total Operating Expenses 55,046 52,349 (2,697) 453,693 476,029 22,336 453,693 644,299 70%
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@VG

AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Executive Management
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Salaries & Wages: Salaried Full-Time 9,993 10,826 833 97,418 97,435 17 97,418 129,913 75%
Salaries & Wages: Salaried Part-Time 1,058 - (1,058) 7,685 - (7,685) 7,685 - -
Salaries & Wages: Hourly Part-Time - 2,000 2,000 - 17,000 17,000 - 23,000 -
Bonuses & Commissions: Accrued Bonus - 1,083 1,083 - 9,743 9,743 - 12,901 -
Payroll Taxes: Payroll Taxes (Full-Time) 911 622 (289) 8,938 6,235 (2,703) 8,938 8,101 110%
Payroll Taxes: Payroll Taxes (Part-Time) - - - (45) - 45 (45) - -
Payroll Taxes: Workers Comp - 339 339 - 3,052 3,052 - 4,069 -
Employee Benefits: General Employee Benefits 1,377 1,544 167 11,803 13,889 2,086 11,803 18,521 4%
Pension & 401K: General Employee Benefits - - - (103) - 103 (103) - -
Pension & 401K: Pension & 401K 464 746 282 608 6,712 6,104 608 8,949 7%
Employee Incentives: Employee Incentives - - - - - - - 12,987 -
Total Labor Costs 13,803 17,160 ,357 126,303 154,066 27,762 126,303 218,532 58%
Employee T&E: Decorations - - - 165 - (165) 165 - -
Employee T&E: Entertainment 335 - (335) 1,033 - (1,033) 1,033 - -
Employee T&E: Meals and Entertainment - 415 415 - 3,749 3,749 - 5,000 -
Employee T&E: Training, Conferences, Meetings - - - - 2,000 2,000 - 2,000 -
Employee T&E: Gifts - - - - 250 250 - 250 -
Employee T&E: Customer Relations 100 - (100) 100 - (100) 100 - -
61000: Employee T&E 435 415 (20) 1,298 5,999 4,701 1,208 7,250 18%
Office Expenses: Telephone - 50 50 - 475 475 - 650 -
67000: Office Expenses - 50 50 - 475 475 - 650 -
Other G&A: Customer Relations 106 - (106) 106 - (106) 106 - -
Other G&A: Dues and Subscriptions - 150 150 2,460 1,350 (1,110) 2,460 1,800 137%
72000: Other G&A 106 150 44 2,566 1,350 (1,216) 2,566 1,800 143%
Total Non Labor Costs 541 615 74 3,864 7,824 3,960 3,864 9,700 40%
Total Operating Expenses 14,344 17,775 3,431 130,167 161,890 31,722 130,167 228,232 57%
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@VG

AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Finance & Accounting
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved

Salaries & Wages: Salaried Full-Time 9,862 10,684 822 96,141 96,158 17 96,141 128,211 75%
Other Payroll Costs: Payroll Service Fees - - - 4,758 - (4,758) 4,758 - -
Other Payroll Costs: Payroll Processing Fees 418 = (418) 24,271 = (24,271) 24,271 B =
Bonuses & Commissions: Accrued Bonus - 1,068 1,068 - 9,616 9,616 - 12,821 -
Payroll Taxes: Payroll Taxes (Full-Time) 807 420 (386) 8,203 4,420 (3,783) 8,203 5,681 144%
Payroll Taxes: Workers Comp - 335 335 - 3,012 3,012 - 4,016 -
Employee Benefits: General Employee Benefits 6 1,642 1,636 15 5,178 5,063 115 10,104 1%
Pension & 401K: General Employee Benefits - - - (444) - 444 (444) - -
Pension & 401K: Pension & 401K 1,874 588 (1,286) 5,795 5,290 (505) 5,795 7,053 82%
Total Labor Costs 12,968 14,737 1,770 138,839 123,673 (15,166) 138,839 167,885 83%
Consultants and Professional Services: Payroll Service Fees B 5,838 5,838 o 52,538 52,538 o 70,050 =
62000: Consultants and Professional Services - 5,838 5,838 - 52,538 52,538 - 70,050 -
Employee T&E: Tips & Misc. Travel - - = - - - - 500 -
Employee T&E: Training, Conferences, Meetings - - - 376 - (376) 376 2,800 13%
61000: Employee T&E = = = 376 = (376) 376 3,300 1%
Contracted Services: Information Technology - - - 520 - (520) 520 - -
Contracted Services: Background Checks - 63 63 208 563 355 208 750 28%
Contracted Services: IT Services - - - 1,290 - (1,290) 1,290 - -
69000: Contracted Services - 63 63 2,018 563 (1,455) 2,018 750 269%
Other G&A: Information Technology - - - 328 - (328) 328 - -
Other G&A: Licenses, Fees & Permits - - - 328 - (328) 328 - -
Other G&A: Software & Licenses 328 - (328) 1,313 - (1,313) 1,313 - -
Other G&A: Dues and Subscriptions 535 = (535) 567 = (567) 567 = =
Other G&A: Corporate Expense Allocations - - - 328 - (328) 328 - -
72000: Other G&A 863 - (863) 2,864 - (2,864) 2,864 - -
Total Non Labor Costs 863 5,900 5,037 5,257 53,100 47,843 5,257 74,100 %
Total Operating Expenses 13,831 20,637 6,807 144,096 176,773 32,677 144,096 241,985 60%
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@VG

AK VIEW GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Marketing & Communications
For The Period Ended: March FY26

usD
Period to Date | | Year to Date | | Full Year Total
Actual Budget Variance Actual Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Time 7,074 11,279 4,205 69,368 101,511 32,143 69,368 135,347 51%
Salaries & Wages: Event Wages - - - (6,878) - 6,878 (6,878) - -
Payroll Taxes: Payroll Taxes (Full-Time) 604 615 1 6,246 6,266 20 6,246 7,930 79%
Payroll Taxes: Workers Comp - 321 321 - 2,890 2,890 - 3,854 -
Employee Benefits: General Employee Benefits 1,807 2,856 1,049 14,809 25,394 10,585 14,809 33,961 44%
Pension & 401K: General Employee Benefits - - - (176) - 176 (176) - -
Pension & 401K: Pension & 401K 1,426 598 (828) 4,290 5,385 1,095 4,290 7,180 60%
Employee Incentives: Employee Incentives - - - - - - - 7,874 -
Total Labor Costs 10,911 15,669 4,758 87,657 141,445 53,788 87,657 196,146 45%
Employee T&E: Tips & Misc. Travel E - - = - - = 700 -
Employee T&E: Training, Conferences, Meetings 807 - (807) 807 750 (57) 807 5,000 16%
Employee T&E: Customer Relations - - - - 400 400 - 650 -
61000: Employee T&E 807 - (807) 807 1,150 343 807 6,350 13%
Supplies: Office Supplies 950 - (950) 950 - (950) 950 - -
64000: Supplies 950 - (950) 950 - (950) 950 - -
Office Expenses: Telephone - 108 108 - 975 975 - 1,300 -
67000: Office Expenses - 108 108 - 975 975 - 1,300 -
Contracted Services: Website Maintenance - - - 1,300 - (1,300) 1,300 - -
Contracted Services: Software & Licenses - - - 1,768 - (1,768) 1,768 - -
Contracted Services: Website fees B = = 650 = (650) 650 B =
69000: Contracted Services - - - 3,718 - (3,718) 3,718 - -
dvertising & ing: Advertising & = = - 3,327 = (3,327) 3,327 5 5
Advertising & Marketing: Photography - - - 100 - (100) 100 - -
Advertising & Marketing: Advertising - 517 517 796 4,650 3,854 796 6,200 13%
Advertising & Marketing: Website fees 650 650 0 2,600 5,850 3,250 2,600 7,800 33%
Advertising & Marketing: Marketing 104 - (104) 104 - (104) 104 - -
Advertising & Marketing: Subscriptions - - - 120 - (120) 120 - -
70000: Advertising & Marketing 754 1,167 413 7,046 10,500 3,454 7,046 14,000 50%
Other G&A: Printing - 125 125 90 1,125 1,035 90 1,500 6%
Other G&A: Customer Relations B = = e 550 550 - 650 -
Other G&A: Software & Licenses 299 - (299) 299 - (299) 299 - -
Other G&A: Subscriptions = = = 100 = (100) 100 = =
Other G&A: Dues and Subscriptions - 550 550 1,359 4,950 3,591 1,359 6,600 21%
72000: Other G&A 299 675 376 1,848 6,625 4,777 1,848 8,750 21%
Total Non Labor Costs 2,810 1,950 (860) 14,370 19,250 4,880 14,370 30,400 A47%
Total Operating Expenses 13,720 17,619 3,899 102,027 160,695 58,668 102,027 226,546 45%
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CROSS INSURANCE ARENA

AR & AP AGING
ACCOUNTS RECEIVABLE
AMOUNT %
AGED RECEIVABLES:
CURRENT 60,666.17 321%
OVER 30 DAYS 20,253.69 10.7%
OVER 60 DAYS 1,598.34 0.8%
OVER 90 DAYS* 6.303.37 3.3%
OVER 120 DAYS* 99,983.43 53.0%
TOTAL:  188,805.00 100.0%
CUSTOMER OVER 120DAYS AMOUNT COMMENT
Aroma Joes - 2024-25 17,000.00 Sponsorship - Expect
Bath Savings 2024-25 20,000.00 Sponsorship - Expect to collect
Chik Fil A 2024-25 7,500.00 Sponsorship - Expect to collect
Definitive Brewery 12,676.50 Sponsorship +Production - Doubtful to collect
Floor Decor 7.806.89 Sponsorship - Doubtfult to collect
Hannaford 10,000.00 Sponsorship - Expect to collect
Martins Point 7,500.00 Sponsorship - Expect to collect
Nappi Distributors 10,000.00 Sponsorship - Expect to collect
Rinck Advertising 7,500.00 Sponsorship - Doubtful to collect
99,983.43
ACCOUNTS PAYABLE
%
AGED PAYABLES: AMOUNT
CURRENT 321,403 100.0%
OVER 60 DAYS - 0.0%
OVER 90 DAYS - 0.0%
OVER 120 DAYS - 0.0%
TOTAL: 321,403 100.0%
22
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Cumberland County
Cross insurance Arena
Income Statement by Event

Nov 2025
Account 01-Mariners ve Adirondack 11-Marl v¢ Reading J1-Mariners vs Worceater Trvium 12-LynchiMcCraery 11-Books A Million }1-Mariners ve Norfolk f-Disney on lce Total
11.01.2% 11.02.25 11.07.256 11.08.25 11.93.28 11,14.25 11.22.25 11.20-30.28
Amount Amount Amount Amount Amaunt #y it A t
Event Revenue
Advertising & Marketing S0 00 $0.00 $0.00 5000 §6.919 37 5493 67 $0.00 $0.00 $7.41904
Artist & Tatent Fees $0 00 S000 $0.00 5090 $124.034 10 $0.00 so 00 S000 $124034 10
Beer $11.726 00 59 426 00 $19.027.00 §11.347.00 $2238100 $0 00 $19.666 50 $1100 $94 184 50
Catering $2.768.00 $3.34500 5596600 $0.00 $5.493.00 5483 20 $5.661.00 $383975 §27.355 95
Cleaning & Cleanirig Sup; $000 S000 $0 00 $1.758.00 $2,896 .00 §:416 00 $0.00 50.00 $7.070 00
Contracted Security $oo0 $0.00 $0.00 47 18000 $4,598.00 $0.00 $0.00 $0.00 §11.778 00
Credit Card Merchant Fee $87 81 $7533 $155.91 587 81 §245.79 $70.68 $91.88 $2.504.18 $3.31939
EMT $0 00 $000 $0 00 $1.080 42 S$121547 $0.00 $0.00 $0.00 $2.28589
Equipment Rental $0.00 $000 $0 00 §72287 $1.777 86 $0.00 $0.00 $0.00 $2,500 53
Event Changeaver §0.00 $000 $0.00 $2,42200 $2.380.00 $1 313.00 $0.00 $000 $6.115.00
Facility Fee $3.91500 54 351.00 5565600 $3978.00 $8.648.00 $7 08900 58.061.00 S§74.52600  $116.235.00
Faod 554381 50 $17709 20 $23 12250 53,088 50 $9.474.00 $13,170.50 82769950 86223100 S17087670
Group Sales Commission $0 00 $000 $0 00 $0.00 $0 00 50 00 $0.00 5296029 $2.960 29
Infermation Technology $o.o0 $000 $0 00 $0.00 $300.00 50.00 $0 00 5000 $300 00
Liquor $5612.00 §3.524 00 $7.711.00 $5298 00 §$20.121.00 $0 00 $5.648.00 $11.00 $47.92500
Manifesied Ticket Receip: 556 067.50 557 744 50 582.362.10 §62.232.00 515281325 $45 807 51 $72.096.50 $600.217.85 $t129341 21
Merchandise $000 $0 00 $0.00 5570023 $0.00 £0.00 $6.00 5000 $5.700 23
NA Beverage $6.667.00 §7.737.50 §9.853 50 §2.982.00 $7 202.00 $7.591 50 $11951.00 $42956.00 586 940 50
Police 50.00 $0.00 $0.00 $1.38192 $1,43288 $935.02 $0.00 $0.00 $3.749 82
Production $870 00 $4500 $0.00 $217 24 $2.230.90 S7.290.00 $560.00 $1.183.00 §12,456 14
Rental Income $5 800 00 $5.800.00 $5.800.00 $0400 $000 $7.500 00 $580000 S66.92' 72 597,621 72
Secunty 5000 $0.00 $0 00 $4.739.00 $7.095.25 $529575 Q00 517 500.00 534,630 00
Service Charge $4.055.09 $369774 $6.054.00 $2570 10 §5.877 30 $1983.06 $5,898 68 $6 907.05 $37.048 02
Stagehand $4,189.02 $38230 $3823 3 $17.188 74 $25.687.19 51232251 $396571 $7499628  $145 98607
Suites $0.00 $0 00 $0.00 5000 $588.75 40.00 $6.00 §1.046 40 $1635.15
Ticket Sellers $0.00 $000 $0.00 §T04 00 $630.75 $0 00 $0.00 $6 57500 $7.809 75
Ticketing Feas $1,0:28 74 $821.83 5148301 $14,017 64 $19.269 04 $0.00 $2.767 12 $886 00 $40.279 38
Trash Removal $0.00 $000 $0.00 $289 92 3000 $0.00 $0.00 50.00 §259 92
VIP Lift $0.00 $0400 $0.00 $268315 $4.776 33 50.00 $0.00 50.00 $7.459 48
Wing $121.00 $77.00 $198.00 $110.00 §759.00 $0.00 $374.00 $0.00 $1.63%.00
Total Event Revenue $117,289.68 $118,177.41 $171,218.33 $152,408.34 $438.846.21 $113,732.40 $170,230.89  $9655,07252 $2,247.025.78
Event Cost of Sales
Adverlising & Marksting $000 ¢ 00 $000 $100 00 $8.525 02 5594 37 $000 $110.75 $9 33014
Arist & Talen! Fees 5000 S¢ 00 $0.00 s0.00 $124 034 10 50 00 $0.00 S000  $124.03410
Audio Visual $0.00 $0 00 $000 $0.00 $0 00 §7.290 00 $0.00 $0.00 §7.2%0 00
Baer $2.281.37 $1.844.70 $3.61925 $2 35060 $4.42225 $0 00 5379105 5218 $18.321 40
Catering $2,768.00 $3.34500 $5.966.00 $92 62 55583 78 §515 58 $5.661 00 $8.828 59 8§32 770 &7
Cleaning & Cleaning Supj 5000 $0.00 $0.00 $0.00 52.240 00 $2.080 00 $2.82003 $12.206 10 $19,346 13
Contracted Secunty 50 00 $1.944 80 $1.944 80 §7.18080 $4,898 75 $1,640.00 $0.00 $0 00 $17.609 15
Credit Card Merchant Fee $7.81 $66 79 $138 15 §77.81 $217 79 $58 15 $8141 $2.21889 $2,936 76
EMT §495 22 $495 22 S$54000 5$1.100.00 $1,14590 $495 22 $540.00 $2.400 00 $7.211 56
Equipment Rantal 50.00 S0 00 S000 $72267 §1,568 26 $0 00 $0.00 $0.00 $2.290.93
Event Changeover $0.00 5000 S0 00 $781.20 $0 00 §0.00 $390.60 §78120 $1,953 00
Facility Fae $0.00 $0 00 $0 00 $2 68200 $4.294.50 S0.00 $000 53630200 $43.778 50
FoH Labor $9,399 87 $8.84144 $11,505.14 $6,613.90 $12,116 96 $5.651 B85 $12.28284 522.761.82 §89.17382
Food $4,19301 $4 967.30 $6.306 19 5939 40 52784.27 $3.794.94 5765697 $18.288.61 $48.933 69
Food & Beverage $5.915.10 $5 630 32 $9.914 38 56,719.94 513.456.56 $0 00 $1103498 $0.00 $52 67126
Group Sales Commissian $0 00 50 00 $0 00 50.00 $0.00 $0.00 $0.00 $1.605 11 $1.605 11
Housekeeping/Clganing $2.048.00 211200 §2,82003 $1,728.00 $0 00 $0.00 $0.00 $0.00 $8.70803
Liquor $931.78 $58509 $1.280 26 587963 $3.340 69 $0 00 8937 74 182 §7.956 99
Merchandise S0.00 5000 S0 00 $3.800 15 $2.810.68 §0.00 $000 $0.00 $6.61083
NA Beverage $1.296 18 $1,540 41 51,918.99 $619.61 $1,496 46 $1552 46 §2.413 42 §9.427.60 §20.265 11
Operations $475.01 $3r007 $422.24 $477 85 $1.069 78 5126272 $454 02 §$2 500 89 $7.03258
Parking Operations $0.00 $0 00 $0.00 $0.00 $0.00 50.00 $0.00 $2 50000 $2.500 00
Palice $1.036.18 $1,006 58 $1.036 18 $124342 $1.302 62 $473.68 $1.006.58 $3.226.95 §10.33219
Production $0.00 50 00 $375 00 $0 00 $462.50 $0.00 $500.00 $1.183.00 $2.520 50
Promoter ProfLoss $56,067.50 §57.744 50 $82,362.10 59131525 $180.922.20 $45 807 .51 S$72096.50 360021785 $118653341
Propane $0.00 5000 50.00 $0.00 $965.90 §0 00 S0 00 S000 $665 .90
Runners $0.00 50 G0 S0 00 $0.00 $625.00 S0.00 §$0.00 SO0 $625.00
Sales Tax $2,798 85 52,759 46 $4216 26 $174322 $4.43978 51509 96 $4.658 37 §7.793 26 528919 16
Sacurity $4.645 98 $2736 79 $3,045 37 $4.897 58 $5.93023 $1.811 67 $401088 $2209290 §51.18538
Stagehand $3,71228 $3161894 $4,067.02 $13.676.54 $19.762 49 $9.652 15 $4065702 $6M43139  $11902783
Ticket Sellers $142.41 $277.83 5269 33 $359.95 542089 $317 78 27877 $1.837 15 $3.904 09
Tickeling Fees 000 000 8000 $9.337.09 5B.753.01 §i1.00 $0.00 $0 00 $18.0%0 10
VIP Revenue $000 3000 S0 00 $1.78877 $371.03 $0.00 $0.00 %000 $2.159 80
Wine 52.88 $183 $4.71 $262 $18.06 50 00 $8.90 30 00 $39.00
Total - 50010 - Event COS $98,291.39 $99,889.03 $141,751.38 $161,240.62 $417,979.46 $86,558.02 $134,694.06 $817,220.06  $1,957,632.02
Event Gross Profit 1 $18,998.27 $185,288.38 $29.466.95 {$8,832.28) $20,868.77 $27,224.38 $35,536.83 $147.844.46 _ $289,391.76 I
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Cumberland County
Cross Insurance Arena

Income Statement by Event

Dec 2025
Account Disney on kca Mariners  UMaine Hockey Mariners Mariners  Rock Orchestra 12/0C UMaine Hockey Total
28-Nov §-Dec 10-Dac $2-Dec 13-Dec 14-Dec 20-Dec 30-Dac
Amount Amaount A I it A t A t A A A
Event Revenuse

Adverlising & Markeling $0.00 $0.00 $0.00 $0.00 $0.00 $1,6895.37 $3.785.00 $0.00 $5,680.37
Artist & Talent Fees $0.00 $0.00 $0.00 $0.00 $0.00 $11.760.00 $0.00 $0.00 $11,760.00
Beer $0.00 $21,117.00 $38,423.00 $18,717.00 $20.764.00 $6,541.50 $21,698.12 $325200  $130.51262
Catering $0.00 $3,828.00 $903.50 $10,830.00 $5,769.00 $0.00 $575.19 $57.00 $21,962.69
Cleaning & Cleaning Suppl $0.00 $0.00 $3,46360 $0.00 $0.00 $0.00 $0.00 $1,386.00 $4,849 60
Credit Card Merchant Fese: $0.00 $130.07 $1,575.26 $97.25 $143.07 $209.94 $0.00 $220.09 $2,37568
EMT $0.00 $0.00 $2,036.58 $0.00 $0.00 $0.00 $0.00 $2,036.59 $4,073.17
Event Changeover $0.00 $0.00 $752.00 $0.00 $0.00 $0.00 $0.00 $752.00 $1,504.00
Facility Fee $0.00 $6,272.00 $16,448.00 $4,586.00 $6,009.00 $11,780.00 $8,904.00 $2,299.00 $56,298.00
Food $0.00 $27,705.00 $25494.46 $18,304.58 $24,104.50 $5,855.50 $5.871.00 $7,309.00 $114,644.04
Group Sales Commission $0.00 $0.00 $4,305.20 $0.00 $0.00 $628.85 $0.00 $255.30 $5,389.35
Information Technology $0.00 $0.00 $250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $250.00
Liquor $0.00 $6,976.00 $9,694.00 $5.916.00 $7.307.00 $4,62400 $24,080.25 $801.00 $59,407.25
Manifested Tickel Receipts $0.00 $91,874.50 $157,84500 $67.636.50 $84,810.50 $144,231.15  $75,230.55 $9.804.00  $631,43220
NA Beverage $0.00 $11.83800 $11,430.50 $7.38000 $10,881.00 $4,800.00 $4.623.00 $2,308.50 $53,261.00
Operations $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $3950.00 $950.00
Police $0.00 $0.00 $906.74 $0.00 $0.00 £0.00 $0.00 $906.74 $1,813.48
Praduction $0.00 $15.00 $200.00 $0.00 $0.00 $12,71000  $21,000.00 $200.00 $34,125.00
Rental Income $0.00 $5,800.00 $6,000.00 $5,800.00 $5,800.00 $0.00 $0.00 $4,500.00 $27,900.00
Securily $0.00 $0.00 $4,812.00 $0.00 $0.00 $0.00 $0.00 $2,196.00 $7.008.00
Service Charge $0.00 $6,569.02 $9,463.76 $5.566.72 $6,226.25 $2,538.66 $6,080.18 $1.229.11 $37,673.70
Stagehand $0.00 $3,955.71 $5,527.68 $3,955.71 $5,700.30 $14,628.08 $0.00 $5,605.50 $39,372.98
Suites $0.00 $0.00 $6,632.25 $0.00 $0.00 $0.00 $1,452.20 $0.00 $8,085.45
Telecommunications $0.00 $0.00 $0.00 $0.00 $0.00 $£0.00 $0.00 $250.00 $250.00
Ticket Sellers $0.00 $0.00 $450.00 $0.00 $0.00 $0.00 $0.00 $230.00 $680.00
Ticketing Fees $0.00 $1.378.21 $14,016.59 $913.59 $1.783.81 $10,556.51 $9,723.83 §1,099.28 $39,471.82
VIP Lift $0.00 $0.00 $0.00 $0.00 $0.00 $6,887.54 $5,382.50 $0.00 $12,270.04
Wine $0.00 $352.00 $581.00 $211.00 $385.00 $506.00 $869.00 $132.00 $3,036.00
Total - 40010 - Event Reven $0.00 $187,810.51 $321,292.12  $149,914.35 $179,683.43 $240,353.10 $180,283.82 $47,779.11  $1,318,036.44

50010 - Event COS
Advertising & Marketing $0.00 $0.00 $0.00 £0.00 $0.00 $1,587.23 $3.784.34 $0.00 $5,371.57
Beer $0.00 $4,571.94 $8,358.38 $1.568.68 $4,297.19 $1,423.01 $4,702.76 $695.03 $27,637.97
Catering ($3.639.75) $3,828.00 $903.50 $10.830.00  $5,769.00 $93.24 $607.57 $57.00 $18,448.56
Cleaning & Cleaning Suppl $0.00 $2,836.03 $3.187.06 $2,088.00 $2,836.03 $1,526.00 $1.944.00 $1.776.00 $16,203.12
Credit Card Merchanl Fees $0.00 $115.26 $1,395.80 $86.17 $126.77 $186.03 $107.24 $195.02 $2,21239
EMT $0.00 $495.22 $1,389.60 $495.22 $495.22 $818.50 $1,145.90 $1.375.00 $6.21466
Equipment Rental $0.00 $0.00 $0.00 §0.040 $0.00 $11.50000 $0.00 $0.00 $11,500.00
Event Changeover $0.00 $488.25 $0.00 $0.00 $0.00 $683.55 $0.00 $683.55 $1,855.35
FoH Labor $389.36 $13,356.59 $17,.319.80 $10,589.05 $13.157.52 $6,105.04 $10,493.52 $4,063.69 $75,484.67
Food $0.00 $14,674.24 $13,724.92 $8.32838 $12.87572 $3,059.38 $3,263.96 $3,523.04 $59.449.64
Food & Beverage $0.00 $11.605.67 $0.00 $7.52573  $10,669.71 $12,482.13 $0.00 $0.00 $42,283.24
Group Sales Commission $0.00 $0.00 $1,430.12 $0.00 $0.00 $389.59 $0.00 $166.20 $1.985.91
Liquor $0.00 $1,311.27 $1,822.17 $1.112.02 $1,373.49 $869.17 $4,472.34 $150.56 $11.111.02
NA Beverage $0.00 $2,628.91 $2,613.44 $1.53138 $2.428.02 $1,093.59 $1,04947 $521.97 $11,966.78
Operations $0.00 $974.20 $873.85 $804.78 $851.18 $1,037.28 $446.33 $282.32 $5,269.94
Pholography $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $0.00 $0.00 $400.00
Police $0.00 $1,036.18 $1,036.18 $1.006.58 $1.036.18 $947.36 $1,421.04 $947.36 $7.43088
Production $0.00 $0.00 $0.00 $0.00 $0.00 $250.00  $21,000.00 $0.00 $21,250.00
Promoter ProfiVLoss $0.00 £91,874.50 $157,84500 $67.636.50 $B84,81050 $144,08800 $61,52255 $9.804.00  $637.581.05
Sales Tax $0.00 $4,898.15 $6,274.33 $3 308,85 $4,52737 $1,623.00 $4,200.07 $942,63 $25,774.40
Security $0.00 $3,699.61 $4,271.40 $3.927 63 $3.102,30 $4.564.57 $6,297.71 $2,070.48 $27,933.70
Stagehand $0.00 $4,122.53 $4,784.78 8372707 $4.720.39 $12,124 60 $9,144 61 $4,962 85 $43,586.84
Ticket Sellers $0.00 $291.91 $424.41 $350.99 $379.82 $151.36 $430.18 $213.85 $2,242.52
Wine $0.00 $31.10 $51.34 $18.64 $34.02 $44 71 $76.79 $11.66 $268.26
Total - Cost Of Sales {$3,250.39) $162,839.56 $227,706.16  $127,065.67 $153,490.43 $207,057.34 $156,111.48 $32,442.22 $1,063,462.47
Gross Profit $3,250.39 $24 970.95 93,505.96 22,848.68 26,193.00 33,295.76 33,172.34 15,336.89 252 573.97
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Cumberland County
Cross Insurance Arena

Income Statement by Event

Jan 2026
Account rs vs Adi i vs Adi /s Trois-Rivil -01-Ice Racing 's vs 'S VS 1s Trois-Rivi vs Trois-Rivi 's Trois-Rivi svs i Total
2-Jan 3-Jan 4-Jan 10-Jan 16-Jan 17-Jan 23-Jan 24-Jan 25-Jan 28-Jan
Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount
Ordinary Income/Expense
Income
Event Revenue

Beer $11,641 $20,277 $12,104 $6,095 $21,429 $24,763 $17,666 $23,238 $9,525 $7,987 $154,723
Catering $3,736 $4,545 $7,076 $159 $4,754 $6,115 $4,353 $4,343 $6,258 $5,034 $46,373
Credit Card Merchar $142 $180 $134 $0 $113 $136 $89 $150 $68 $48 $1,060
Facility Fee $5,701 $6,338 $5,717 $5,575 $5,438 $7,606 $4,903 $6,357 $4,918 $3,790 $56,343
Food $22,401 $25,122 $22,583 $10,561 $23,521 $31,607 $20,581 $26,391 $17,367 $11,314 $211,446
Liquor $2,738 $7,849 $4,176 $2,450 $7,662 $7,794 $5,679 $8,066 $3,065 $3,234 $52,713
Manifested Ticket Re $79,515 $89,468 $86,534 $34,293 $82,523 $108,177 $74,558 $91,087 $75,666 $50,381 $772,198
Merchandise $0 $0 $0 $946 $0 $0 $0 $0 $0 $0 $946

NA Beverage $10,306 $11,806 $8,536 $5,649 $9,623 $13,271 $8,605 $11,369 $5,955 $3,290 $88,407
Other Revenue $0 $0 $0 $1,167 $0 $0 $0 $0 $0 $0 $1,167
Production $0 $0 $264 $0 $0 $0 $0 $0 $0 $0 $264
Rental Income $5,800 $5,800 $5,800 $0 $5,800 $5,800 $5,800 $5,800 $5,800 $5,800 $52,200
Service Charge $4,448 $6,100 $4,906 $1,896 $6,810 $7,865 $5,449 $7,036 $3,550 $3,042 $51,101
Stagehand $5,297 $3,956 $3,956 $0 $3,956 $5,700 $4,721 $4,721 $4,721 $4,721 $41,749
Ticketing Fees $2,355 $2,433 $1,917 $5,002 $1,475 $2,720 $1,080 $1,761 $1,078 $473 $20,295
Wine $138 $464 $297 $183 $403 $406 $396 $363 $308 $110 $3,068

Total Event Revenue $154,217 $184,338 $164,000 $73,975 $173,506 $221,957 $153,879 $190,680 $138,278 $99,223 $1,554,052

Event COS
Advertising & Marke $0 $0 $0 $13,606 $0 $0 $0 $0 $0 $0 $13,606
Beer $1,502 $2,601 $1,572 $799 $2,785 $3,188 $2,252 $2,978 $1,103 $1,024 $19,803
Catering $3,736 $4,545 $7,076 $159 $4,754 $6,115 $4,353 $4,343 $6,258 $5,034 $46,373
Cleaning & Cleaning $2,544 $2,836 $2,836 $2,320 $2,836 $3,187 $2,384 $2,836 $2,128 $1,904 $25,811
Contracted Security $0 $0 $0 $0 $0 $0 $0 $0 $816 $0 $816
Credit Card Merchar $126 $159 $119 $172 $101 $120 $79 $133 $60 $43 $1,111
EMT $495 $450 $450 $409 $491 $532 $900 $450 $450 $532 $5,161
FoH Labor $9,629 $12,411 $11,758 $5,811 $13,138 $15,558 $11,724 $12,710 $8,784 $6,899 $108,422
Food $7,222 $8,426 $6,455 $3,542 $6,808 $9,843 $6,392 $8,450 $5,577 $2,847 $65,563
Food & Beverage $7,356 $11,970 $6,933 $0 $10,823 $13,678 $8,790 $13,151 $5,082 $3,215 $80,999
Group Sales Commi $0 $0 $0 $156 $0 $0 $0 $0 $0 $0 $156
Liquor $554 $1,587 $844 $495 $1,549 $1,576 $1,148 $1,631 $620 $654 $10,657
NA Beverage $2,013 $2,284 $1,637 $1,153 $1,913 $2,665 $1,699 $2,281 $1,189 $645 $17,477
Operations $524 $269 $348 $1,745 $463 $275 $161 $489 $405 $553 $5,233
Photography $0 $0 $0 $50 $0 $0 $0 $0 $0 $0 $50
Police $1,036 $1,007 $1,007 $1,036 $1,095 $1,155 $1,007 $1,007 $1,007 $1,066 $10,421
Production $0 $0 $0 $17,500 $0 $0 $0 $0 $0 $0 $17,500
Promoter Profit/Loss $79,515 $89,468 $86,534 $0 $82,523 $108,177 $74,558 $91,087 $75,666 $50,381 $737,905
Sales Tax $3,382 $4,770 $3,235 $1,837 $4,365 $5,544 $3,747 $4,996 $2,533 $1,688 $36,099
Security $3,102 $3,584 $3,369 $3,495 $4,506 $4,128 $3,549 $3,949 $2,978 $3,511 $36,172
Stagehand $4,572 $3,353 $4,086 $4,322 $3,789 $4,608 $3,619 $3,396 $3,677 $4,170 $39,593
Supplies $0 $0 $0 $500 $0 $0 $0 $0 $0 $0 $500
Ticket Sellers $224 $274 $201 $362 $336 $352 $414 $283 $291 $335 $3,072
Wine $32 $107 $68 $20 $93 $93 $91 $84 $71 $25 $685
Total Event COS $127,565 $150,099 $138,527 $59,489 $142,368 $180,794 $126,868 $154,254 $118,693 $84,526 $1,283,183
Gross Profit | $26,652 $34,239 $25,473 $14,486 $31,138 $41,164 $27,011 $3G,4_27 $19,584 $14,697 $270,870 |
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CUMBERLAND COUNTY
CROSS INSURANCE ARENA

Income Statement by Event

Feb 2026
Account Mariners vs Orando wrs vs Orlando }1-Globetrotters J4-~Jeff Dunham Bruins Alumni & BB Regionsls » Northsastern  MPA BB Champ Totat
8-Feb 1Feb 12-Feb 13-Feb 14-Feb 21-Fab 27-Feb 28-Fab
f A t A A Amount Arount Amount Amount Ameunt
Ordinary Income/Expense
Income
40010 - Event Revenue
Advertising & Markeling $0.00 $0.00 $0.00 $19,207.82 $0.00 $0.00 $0.00 $0.00 $19,207.82
Beer $19,759.00 $26.601.00 $4,239.00 $15,998.00 $9,807.00 $0.00 $40,443.00 $0.00  $116,847.00
Catering $6,078.24 $7,287.00 $0.00 $1,709.00 $0.00 $0.00 $846.04 $1.951.20 $17.871.48
Cleaning & Cleaning Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $2,178.00  $3,463.60 $2.,330.50 $7.972.10
Credit Card Merchant Fees $92.00 $71.85 $576.58 $481.70 $0.00 $370.43  $1.04908 $573.78 $3,215.42
EMT $0.00 $0.00 $0.00 $0.00 $0.00 $491.10  $2,036 58 $491.10 $3.018.78
Equipment Renlal $0.00 $0.00 $0.00 $890.32 $0.00 $0.00 $0.00 $0.00 $890.32
Event Changeover $0.00 $0.00 $0.00 $0.00 $0.00 $1.288.25  $1,95200 $1.288.25 $4,528 .50
Facility Fee $4,482.00 $6,318.00 $6,188.00 $9,451.00 $8,816.00 $0.00 $15,969.00 $0.00 $51,224.00
Food $23,902.74 $31,383.03 $1464000 $1439050 $13,014.00 $13,02800 $27,15003 $20,18200  $157,690.30
Group Sales Commission $0.00 $0.00 $1.459.70 $0.00 $0.00 $0.00 $3,103.20 $0.00 $4,562.90
Information Technology $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25000 $0.00 $250.00
Liguor $7,663.00 $8,859.00 $1,830.00 3$8,617.00 $3.851.00 £0.00 $1321000 $0.00 $44,030.00
Manifested Ticket Receipts $81,137.50 $108,893.50 $98,914.75 $249,624.00 $62,770.00 $12,840.00 $159,49700 $19.80600  $793.482.75
Merchandise $0.00 $0.00 $2,113.11 $4,161.26 $575.00 $0.00 $0.00 $0.00 $6,851.37
NA Beverage $897250 $12,345.00 $7.40550 $11,372.00 $6.519.50 $8,31000 $12.71500 $16.316.00 $83,955.50
Police £0.00 $0.00 $0.00 $1,302.62 $0.00 $1,563.14 $1,17236 $1,563.14 $5,601.26
Produclion $15.00 $0.00 $0.00 $72.00 $0.00 $100.00 $200.00 $100.00 $487.00
Rental Income $5.800.00 $5,800.00  $25,000.00 $29,000.00 $0.00 $2,205.05  $6.000.00 $3.614.41 $77.419.46
Security $0.00 $0.00 $0.00 $6,562.50 $0.00 $4,69575  $4,812.00 $5.313.88 $21,384.13
Service Charge $6,843.06 $7,997.41 $2.505.26 $4,420.37 $3,319.96 $881.71  $10.634 05 $1.882.67 §38.484 49
Stagehand $4,721.10 $4,721.10 $0.00 $13,037.40 $0.00 $4,81578  $6,887 .32 $6,197.55 $40,380.25
Suites $0.00 $0.00 $0.00 $0.00 $1,089.00 $0.00  $9,498.50 $0.00 $10,597.50
Ticket Printing $0.00 $0.00 $0.00 $0.00 $0.00 $211.96 $0.00 $336.42 $548.38
Ticket Sellers $0.00 $0.00 $0.00 $0.00 $0.00 $635.50 $450.00 $6235.50 $1,721.00
Ticketing Fees $1,997.13 $1,669.98 $8,384.22 $9,284 .82 $8.314 51 $0.00 $1547348 $0.00 $46,124.14
VIP Lift $0.00 £0.00 $0.00 $172.76 $5,780.31 $0.00 $0.00 $0.00 $5,954.07
Wine $611.00 $622.00 $99.00 $407.00 $132.00 $0.00 $479 00 30.00 $2,350.00
Total - 40010 - Event Revenue $172,074.27 $222,568.87 $173,356.12 $400,165.07 $123,998.28 $53,614.67 $338291.24 $82,582.40  $1,566,649.92
Cost Of Sales
50010 - Event COS
Advertising $0.00 $0.00 $0.00 $0.00 $69.00 $0.00 $0.00 $0.00 $69.04
Advertising & Marketing $0.00 $0.00 $0.00 $19.207.82 $7.683.98 §0.00 $0.00 $0.00 $26,891 80
Beer $3,059.75 $4,11549 $672.77 $2,539.03 $1.556.46 $0.00 $6,418.67 $0.00 $18,362.17
Caltering $6,078.24 $7.287.00 $0.00 $1,709.00 $514.76 $0.00 $846.04 $1,951.20 $18,386.24
Charitable Donalions $0.00 $0.00 $0.00 $0.00  $10.000.00 $0.00 $0.00 $0.00 $10,000.00
Cleaning & Cleaning Supplies $2,852.03 $3,203.06 $2.176.00 $3,105.78 $2.080.00 $2.112.00 $3,453.60 $2,368.00 $21,350.47
Credit Card Merchant Fees $81.52 $63.67 $508.05 $426.83 $203.28 $328.33 $929.57 $508.41 $3,139.66
EMT $450.18 $450.18 $409.25 $900.35 $450.18 $491.10 $2,036.58 $491.10 $5,678 92
Event Changeover $0.00 $0.00 $1.236.90 $1,128.40 $678.13 $1,356.25 $0.00 $1,356.25 $5,755.93
FoH Labor $13,504.53 $16,582.90 $7.692.15 $9,852 95 $7.917.37 $£5,019.53 $20.25303 $6.657.78 $87.480.24
Food $7.653.36  $10,845.51 $5.365.76 $5,274.32 $4,769.81 $4.774.94 $9,785.74 $7,012.14 $55,481.58
Food & Beverage $10,12033  $13,92859 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $24,048 92
Fumiture $0.00 $£0.00 $0.00 $890.32 $0.00 $0.00 $0.00 $0.00 $890.32
Group Sales Commission $0.00 $0.00 $950.26 $0.00 $161.12 $0.00  $2.020.18 $0.00 $3,131.56
Hotel Expense $0.00 $0.00 $0.00 $0.00 $1,272.41 $0.00 $0.00 $0.00 $1,272.41
Liquor $1,412.29 $1,63272 $337.27 $1,588.12 $709.74 $0.00  $2,434.61 $0.00 $8.114.75
NA Beverage $1,823.70 $2,492.93 $1.530.79 $2,250.71 $1.347 65 $1,717.76 $2,605.07 $3,253.62 $17,122.23
Operations $644.67 $365.51 $1.650.03 $561.64 $528.75 $636.16 $505.69 $629.12 $5,541.57
Pheotography $0.00 $0.00 $0.00 $0.00 $250.00 $0.00 $0.00 $0.00 $250.00
Police $1,006.58 $1,036 18 $473.68 $1,125.00 $947.36 $1,243.42 $1.006.58 $1.421.04 $8,259.84
Production $0.00 $0.00 $0.00 $118.00 $5,00:0.00 $39.56 $0.00 $0.00 $5,157 56
Promoter ProfivLoss $81.137.50 $108,89350 $98,91475 $259,624.00 $0.00 $0.00 $159,458.00 $19.806.00 $727,833.75
Sales Tax $4,241.26 $5,682.44 $2.089.89 $3.76181 $2.468.41 $1.580.59 $6,921.04 $2,583.11 $29,328 55
Security $4.288.12 $3.990.17 $4,192.04 $6.903.82 $3,312.37 $4,564.88  $4,34553 $5,212.27 $36,810.20
Stagehand $4.051.47 $4,64372 $6,10906 $10.643.66 $2,813.04 $3.846.67 $4.819.58 $6,026.01 $42,953.21
Ticket Sellers $342.02 $223 08 $321.24 $336.17 $277.65 $503.05 $385.34 $398.80 $2,787.45
Wine $284.38 $289.50 $46.08 $189.43 $61.44 $0.00 $222.95 __$0.00 $1,09378
Total - 50010 - Event COS $143,031.93 $185726.15  $134,767.07  $332,257.16 $55,072.91 §28,21 4.24 $228,447.80 $59,874.85 $1,167,192.11
Gross Profit $20,042.34 $36,842.72  $38,588.05 $67,907.91  $68,925.37 §$25,400.43 $109,843.44 $22,907.55  $399,457.81
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Cumberland County
Cross Insurance Arena

Income Statement by Event

March 2026

Account vs Trois-Rivieres APA Hockey Regional Finals 100l Hockey State C| i ips i vs Adil . vs Adi )1-Jim Gaffigan ners vs Norfolk ners vs Norfolk ‘s vs Worcester lers vs Reading vs Greensboro vs Greensboro Total

Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount
Ordinary Income/Expense

Income
40010 - Event Revenue
Advertising & Marketing $0.00 $0.00 $0.00 $0.00 $0.00 $4,170.80 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,170.80
Balance Sheet $0.00 $0.00 $0.00 $80.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80.00
Beer $21,111.00 $0.00 $0.00  $12,648.00 $30.00 $16,648.50 $17,686.00 $22,792.00  $19,243.00 $9,656.50  $19,380.00  $14,729.73 $153,924.73
Catering $5,831.40 $192.00 $144.00 $1,716.00 $888.00 $865.00 $6,450.00 $8,388.00 $5,277.00 $4,098.00 $7,946.00 $7,162.08 $48,957.48
Cleaning & Cleaning St $0.00 $2,450.00 $2,510.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,960.00
Credit Card Merchant F $171.27 $238.66 $301.94 $102.42 $0.00 $534.39 $81.05 $103.84 $107.12 $91.60 $134.89 $130.03 $1,997.21
EMT $0.00 $777.58 $613.88 $0.00 $0.00 $1,039.39 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,430.85
Equipment Rental $0.00 $0.00 $0.00 $0.00 $0.00 $743.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $743.18
Event Changeover $0.00 $964.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $964.00
Facility Fee $6,855.00 $0.00 $0.00 $6,432.00 $7,613.00  $22,224.32 $5,075.00 $7,553.00 $6,227.00 $5,461.00 $5,510.00 $6,190.00 $79,140.32
Food $29,395.50 $8,864.00 $13,747.50  $15,798.00  $24,670.00 $8,508.50  $22,330.00 $30,430.00 $27,238.50 $18,649.50  $25,113.00  $27,193.00 $251,937.50
Liquor $7,771.00 $0.00 $0.00 $5,104.00 $0.00 $8,432.00 $7,609.50 $9,046.00 $7,819.00 $4,135.00 $5,724.00 $4,907.00 $60,547.50
Manifested Ticket Rece  $103,639.50 $8,550.00 $11,268.00  $84,554.00  $63,298.00 $344,928.75 §$75,371.50 $102,273.50 $88,924.50  $69,892.50 $83,772.50  $88,814.50 $1,125,287.25
NA Beverage $12,840.00 $5,605.00 $8,416.00 $7,931.00  $13,415.00 $6,442.00 $8,203.12  $12,389.50  $10,673.50 $7,584.50 $9,612.50  $10,965.00 $114,077.12
Operations $0.00 $0.00 $796.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $796.00
Police $0.00 $1,787.12 $828.94 $0.00 $0.00 $1,302.62 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,918.68
Production $96.00 $0.00 $0.00 $0.00 $0.00 $325.00 $0.00 $0.00 $45.00 $30.00 $0.00 $0.00 $496.00
Rental Income $5,800.00 $1,875.00 $1,875.00 $5,800.00 $5,800.00  $30,000.00 $5,800.00 $6,842.00  $10,054.00 $9,324.00 $9,897.00  $10,346.00 $103,413.00
Security $0.00 $5,117.00 $5,178.00 $0.00 $0.00 $7,844.38 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $18,139.38
Service Charge $6,391.54 $623.72 $1,081.86 $3,778.44 $602.99 $4,675.64 $6,300.62 $6,886.14 $6,531.65 $4,070.55 $5,766.19 $5,646.16 $52,355.50
Stagehand $4,721.10 $5,012.42 $2,071.38 $4,721.10 $5,056.45  $15,829.43 $4,588.70 $4,588.70 $4,588.70 $4,588.70 $4,588.70 $4,588.70 $64,944.08
Ticket Printing $0.00 $132.60 $167.05 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $299.65
Ticket Sellers $0.00 $454.00 $507.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $961.00
Ticketing Fees $2,195.33 $0.00 $0.00 $2,474.36 $33.90  $36,270.43 $1,290.33 $2,145.43 $2,029.14 $1,196.87 $1,712.67 $1,186.44 $50,534.90
VIP Lift $0.00 $0.00 $0.00 $0.00 $0.00 $1,087.51 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,087.51
Wine $231.00 $0.00 $0.00 $275.00 $0.00 $1,567.00 $634.00 $374.00 $301.00 $264.00 $536.00 $363.00 $4,545.00
Total Event Revenue __ $207,049.64 $42,643.10 $49,506.55 $151,414.32  $121,407.34 $513,438.84 $161,419.82 $213,812.11 $189,059.11 $139,042.72 $179,693.45 $182,221.64 $2,150,708.64
Event Cost of sales
Advertising & Marketing $0.00 $0.00 $0.00 $0.00 $0.00 $4,437.03 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,437.03
Beer $4,938.18 $0.00 $0.00 $2,983.11 $7.10 $3,939.12 $4,149.10 $5,331.18 $4,500.93 $2,263.48 $4,488.40 $3,420.12 $36,020.72
Catering $5,831.40 $648.13 $144.00 $1,716.00 $888.00 $1,007.76 $6,450.00 $8,449.79 $5,277.00 $4,098.00 $7,946.00 $7,162.08 $49,618.16
Cleaning & Cleaning St $3,187.06 $2,400.00 $2,464.00 $2,368.00 $3,453.60 $3,453.60 $2,432.00 $3,171.06 $2,836.03 $2,352.00 $2,836.03 $2,836.03 $33,789.41
Contracted Security $1,368.00 $0.00 $0.00 $3,008.00 $0.00 $2,311.50 $1,096.00 $1,368.00 $0.00 $0.00 $0.00 $0.00 $9,151.50
Credit Card Merchant F $151.76 $211.47 $267.54 $90.76 $0.00 $473.51 $71.82 $92.02 $94.92 $81.17 $119.53 $115.22 $1,769.72
EMT $450.18 $818.50 $613.88 $450.18 $450.18 $736.65 $450.18 $450.18 $450.18 $450.18 $409.25 $450.18 $6,179.72
Equipment Rental $0.00 $0.00 $0.00 $0.00 $0.00 $610.40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $610.40
Event Changeover $949.38 $0.00 $0.00 $0.00 $0.00 $1,866.20 $1,085.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,900.58
FoH Labor $12,882.07 $2,703.65 $5,060.32 $8,305.79 $6,182.08  $10,020.23  $14,473.80 $13,573.85 $12,713.77 $8,654.29  $12,142.58  $11,071.72 $117,784.15
Food $9,690.98 $3,047.50 $4,771.35 $5,463.73 $8,697.84 $2,979.05 $6,508.85 $9,873.92 $8,679.81 $5,742.25 $7,764.42 $8,503.17 $81,722.87
Food & Beverage $13,027.90 $0.00 $0.00 $7,609.47 $6,044.39 $0.00 $8,167.63  $13,806.88  $11,505.84 $6,363.47  $10,181.90 $9,701.57 $86,409.05
Furniture $0.00 $0.00 $0.00 $0.00 $0.00 $264.11 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $264.11
Liquor $1,574.18 $0.00 $0.00 $1,033.92 $0.00 $1,708.08 $1,541.46 $1,832.46 $1,583.90 $837.63 $1,159.51 $1,011.84 $12,282.98
NA Beverage $2,910.48 $1,301.21 $1,953.79 $1,784.08 $3,114.31 $1,495.52 $1,840.96 $2,824.01 $2,412.40 $1,721.75 $2,165.39 $2,500.97 $26,024.87
Operations $318.09 $648.71 $576.25 $447.72 $373.71 $609.46 $621.57 $355.08 $235.35 $382.82 $560.99 $287.31 $5,417.06
Police $503.29 $1,036.18 $828.94 $1,006.58 $1,125.00 $947.36 $1,006.58 $1,065.79 $1,095.39 $1,036.18 $1,065.78 $1,006.58 $11,723.65
Production $375.00 $500.00 $1,187.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,062.50
Promoter Profit/Loss $103,639.50 $10,425.01 $9,393.00 $84,554.00 $63,298.00 $379,508.40  $75,371.50 $102,273.50 $88,924.50  $69,892.50  $83,772.50  $88,814.50 $1,159,866.91
Sales Tax $5,117.67 $1,059.93 $1,632.85 $3,056.81 $2,836.07 $3,081.33 $3,874.04 $5,356.85 $4,616.67 $2,798.70 $4,202.48 $4,025.04 $41,658.44
Security $3,474.43 $4,495.37 $5,163.96 $3,394.46 $2,558.81 $5,171.26 $3,630.27 $3,483.56 $4,184.45 $4,023.57 $3,975.79 $3,994.09 $47,550.02
Stagehand $4,276.74 $3,415.30 $2,512.02 $3,950.85 $4,606.45 $13,518.93 $3,943.33 $4,391.42 $3,943.33 $4,391.42 $3,943.33 $3,943.33 $56,836.45
Ticket Sellers $288.07 $534.04 $510.43 $197.04 $82.46 $355.20 $268.62 $283.16 $370.10 $295.64 $336.08 $195.30 $3,716.14
Wine $63.17 $0.00 $0.00 $75.20 $0.00 $428.49 $173.36 $102.27 $82.31 $72.19 $146.56 $99.26 $1,242.81
Total Event COS $175,017.53 $33,245.00 $37,079.83  $131,495.70 $103,718.00 $438,923.19 $137,156.07 $178,084.98 $153,506.88 $115,457.24 $147,216.52 $149,138.31 _$1,800,039.25
Event Gross Profit]  $32,032.11 $9,398.10 $12,426.72 _ $19,918.62 $17,680.34__ $74,515.65 _ $24,263.75__ $35,727.13__ $35,552.23 _ $23,585.48 _ $32,476.93 _ $33,083.33 $350,669.39 I

143



27 Northport Dr

Cumberland Cou nty Portland, ME 04103

Position Paper

File #: BT 26-005 Agenda Date: 4/29/2026 Agenda #:

Cumberland County Page 1 Printed on 4/24/2026
144



¢ Cros LﬁRENA

I N 8 UR A C E

Cross Insurance Arena - 2027 Budget Narrative
To the Board of Trustees

It is a privilege to present the Cross Insurance Arena’s 2027 operating budget. Our team
remains committed to representing Cumberland County at the highest level while maintaining a
disciplined and strategic approach to financial performance. As we look ahead, our focus is
centered on optimizing our event mix, strengthening calendar consistency and driving improved
operating results in an increasingly competitive and dynamic marketplace.

Fiscal Year 2026 in Review

Over the past year, the Cross Insurance Arena hosted a diverse mix of events that contributed
to strong revenue performance and effective calendar utilization. Our programming included a
balanced combination of concerts, family shows, sporting events, trade shows and community-
based events - reinforcing the arena’s role as a regional hub for both entertainment and civic
engagement.

We continued to see strength in key categories such as comedy, family entertainment and
sports while expanding our footprint in conferences and trade shows. These events provide
reliable utilization and generate incremental revenue outside of traditional touring activity.
Additionally, we introduced new event concepts as part of our ongoing effort to evaluate and
expand programming opportunities.

One of the more notable stretches of the fiscal year occurred over February 12—14, 2026, when
the arena successfully hosted three consecutive high-impact events that demonstrated both
programming diversity and operational execution at a high level. This included the 100th
Anniversary Tour of the Harlem Globetrotters, the return of Jeff Dunham following a two-year
break and a highly successful Boston Bruins Alumni Game. The alumni event not only
generated strong attendance but also reinforced the arena’s commitment to community
engagement, raising $10,000 in support of the Center for Grieving Children. The weekend was
further elevated by a unique VIP pregame experience featuring 2011 Stanley Cup Champion
Tim Thomas, providing fans with exclusive access and enhancing the overall event experience.
Collectively, this three-day run highlighted the arena'’s ability to deliver premium entertainment,
execute complex event turnovers and create meaningful community impact within a condensed
timeframe.

2026 Event Highlights (to Date)
e August 9, 2025 - Mulaney and Friends comedy show; capacity crowd and a major
summer highlight

e September 2025 (Hosted four conferences showcasing the facility’s versatility with trade
shows and current events: September 1 - Bernie Sanders political rally; September 6 -
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Life Surge; September 16 - MaineHealth Conference (2nd consecutive year), September
14 - NFP leadership training event)

September 20 - Return of the rodeo after a multi-year hiatus with our new event titled
"Bulls ‘n Broncos” {self-promoted)

November 8, 2025 - Rock show (Trivium)

November 13, 2025 - Country show (Scotty McCreery & Dustin Lynch)

November 14, 2025 — First-ever author event with Books-A-Million featuring Dav Pilkey
(sold out)

December 10, 2025 - University of Maine Men's ice Hockey vs. UMass Lowell
December 14, 2025 - Rock Orchestra by Candlelight (first-time engagement}
December 20, 2025 - Local band Holiday Concert (12-0C), self-promoted success

December 30, 2025 - University of Maine Women's Ice Hockey vs. Brown University
February 27, 2026 - University of Maine Men's lce Hockey vs. Northeastern University
Spring 2026 (Projected Fiscal Year Close-Out)

April 19 - Barry Manilow (in process of rescheduling)

May 20 - AEW Pro Wrestling {largest production sporting event to date; 2 marquee
events in one night — "Collision” and “Dynamite” on HBO Max, TBS & TNT live)

May 30 - Armored MMA event (emerging fan-favorite combat sport event)

FY 25/26 Season Close - Annual successful run of high school and college graduations

2027 Budget Introduction

The 2027 budget reflects a continued focus on improving overall financial performance through
disciplined forecasting and conservative assumptions. Based on current projections, the arena
anticipates hosting approximately 100 events and generatlng nearly 300,000 guests in paid
attendance.

The following confirmed and projected events highlight the strength of our current pipeline and
support expectations for calendar consistency and revenue generation:

Chronology of Key Events — FY2027 (Projected)

July 22, 2026 — The Princess Concert Tour, presented in partnership with new promoter
Mega Events (UK), marking the launch of a new international relationship and family
programming initiative

July 24 & July 25, 2026 — Billy Strings (iwo shows, both sold out), major early anchor
bookings. Local promoter Crossover Touring

August 13, 2026 — Brandi Carlile (marquee concertt booking) — 1st AEG major since
2022 (Siwa)

August 20, 2026 — Return of Jurassic Quest after a two-year hiatus, strong family
engagement event

September 5, 2026 — Bulls n Broncos (self-promoted), returning for its second
consecutive year

October 1, 2026 — State Chamber of Commerce events and conferences, reinforcing
corporate and civic utilization

October 11, 2026 — The Black Keys (marquee rock concert}

October 16, 2026 — Hot Wheels Monster Trucks Live, returning after a two-year hiatus
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¢ October 31, 2026 — First Annual New England Motorsports Classic, new signature
motorsports event

November - June (In Development)
» Pipeline of high-profile concerts and sporting events

» Continued corporate, conference, and civic bookings
» Strategic programming aimed at closing FY2027 at a high-performance level

Gross ticket revenue is projected at approximately $8.6 million, supported by an average ticket
price of $28.81. Event-driven revenue, including rent, facility fees and related income streams,
is expected to generate approximately $796,000.

Event Operating Income is projected at $2.39 million, reflecting a balanced event mix and
continued focus on revenue optimization. Despite these gains, the arena is projected to operate
at a net deficit of approximately ($318,500), after accounting for indirect expenses of $3.52
million, which continue to be impacted by labor, utilities, and vendor cost pressures.

As with prior years, projections remain conservative given the inherent vatiability in touring
schedules, ticket demand, and overall market conditions.

Organizational and Staffing Strategy

As part of our continued focus on operational efficiency and long-term sustainability, we are
implementing strategic adjustments to our staffing model.

The departure of the Assistant General Manager position presents an opportunity to realign
leadership responsibilities. We are hiring a Director of Events role, which better aligns with our
core business objectives and event-driven revenue model for this next fiscal year. This
restructuring results in a budget savings of approximately $13,500.

Additionally, with the retirement of our part-time Office Administrator, we are reallocating those
resources toward reinstating a full-time Staff Accountant/Office Manager position. This role
existed prior to the pandemic and is critical to supporting financial oversight, internal controls
and administrative efficiency. This transition represents a reinvestment of approximately
$26,000 into a more impactful and scalable position.

2027 Projected Event Income

Event Operating Income is driven by a diversified mix of programming, including concerts,
family shows, sporting events, trade shows and recurring tenant activity. This balanced
approach allows us to mitigate risk while maximizing revenue opportunities across multiple
event categories.

Our booking strategy continues to prioritize events with strong historical performance while
maintaining flexibility to pursue new opportunities aligned with market demand. We remain
actively engaged with promoters and partners to secure additional events that will enhance both
revenue and calendar consistency.
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2027 Projected Ancillary Revenue

Ancillary revenue remains a key component of overall financial performance and is projected to
generate approximately $1.35 million in 2027. This growth is supported by strong per capita
spending with concession revenue averaging approximately $12.07 per attendee (across all
events) as well as continued enhancements in premium offerings and service delivery.

Over the past year, several initiatives have contributed to incremental revenue growth:

o An investment of approximately $24,000 was made to develop two Grab-and-Go
concession stands including artwork/signage, register stands and new equipment (such
as pretzel warmers as add-on offerings to compliment beer purchases). These locations
have improved service efficiency and generated more than $200,000 in gross revenue
alone

¢ Expanded partnerships with local non-profit (NFP) organizations operating within
concession areas have strengthened community engagement while generating over
$192,000 over the past year

s The implementation of the Clynk recycling program has generated nearly $5,000 in
revenue while supporting sustainability efforts

Operational improvements, including point-of-sale efficiencies and expanded catering
capabilities will continue to support incremental gains across concessions, suites, and premium
seating areas.

2027 Other Income

Other income is projected at approximately $810,000; revenue drlven by sponsorships, naming
rights, premium seating, and facility-related revenue streams. These categories provide
consistent and predictable income that complements event-driven performance and contributes
to overall financial stability.

2027 Projected Expenses

Projected indirect expenses total approximately $3.52 million, reflecting continued cost
pressures in labor, utilities and contracted services. Wage growth, inflationary impacts and
operational demands remain key drivers of increased expenses.

In response, management continues to prioritize cost control, operational efficiency and
strategic resource allocation while maintaining the quality standards expected of the facility.

Summary

As we enter the 2027 budget year, our focus remains on driving improved financial performance
through a balanced event mix, consistent calendar utilization and strategic operational
enhancements.

Investments in staffing structure, revenue-generating initiatives, and community partnerships
position the Cross Insurance Arena to adapt to evolving market conditions while continuing to
serve as a key economic and community asset for Cumberland County.




We remain confident in our ability to deliver strong operational results through disciplined

ptanning, strategic booking and continued engagement with our partners and community.

Thank you for your time and consideration. | welcome your questions and look forward to
working together to achieve our shared goals.

Respectfully yours,

Michael LoConte
General Manager

149




CROSS INSURANCE ARENA
FISCAL YEAR 2027
OPERATING BUDGET
2026-27 BUDGET VS 2026-27 BUDGET VS
12 MONTHS 12 MONTHS 2025-26 PROJECTED 12 MONTHS 2025-26 BUDGET
BUDGET ACTUAL VARIANCE BUDGET COMPARISON
FY 2026-27 FY 2025-26 FY 2027 VS FY 2026 FY 2025-26 FY 2026 VS FY 2025
JULY - JUNE FAV / (UNFAV) JULY-JUNE FAV / (UNFAV)
# OF EVENTS 103 92 11 100 3
TOTAL PAID 298,700 281,412 17,288 270,050 28,650
AVERAGE TICKET PRICE $ 2881 $ 2673 § 208 $ 30.00 (1.19)
TOTAL GENERAL ATTENDANCE 270,550 239,297 31,253 273,800 (3,250)
CONCESSION PER CAPS $ 1207 § 12.00 007 § 1039 § 1.68
CATERING PER CAPS $ = $ = = 3 - $ 7
NOVELTY PER CAPS $ 078 § 037 % 041 % 0.91 (0.12)
RENTAL INCOME
GROSS TICKET REVENUE $ 8,606,390 $ 7,623,247 % 1,083,143 § 8,101,400 $ 504,990
SPONSORSHIP REVENUE $ 7 $ ) $ & $ ]
OTHER REVENUE m $ -] $ 2 $ -
NET REVENUE 3 8,606,390 $ 7,523,247 $ 8,101,400
TENANT CHARGES $ 7,889,090 § 6,994,312 § 894,778 § 7,514,450 § 374,640
NET RENT INCOME § 717,300 § 528,935 § 188,365 § 586,950 $ 130,350
NET SERVICE INCOME/(LOSS) ($473,525) ($322,729) ($150,796) ($321,238) ($152,287)
DIRECT EVENT INCOME $ 243,776 % 206,206 $ 37,570 § 265,712 (21,937)
SUITE REVENUE $ 10,150 § 18,273 ($8,123) § 12,650 ($2,500)
SURCHARGE/FACILITY FEE $ 478675 § 455,104 § 23,571 § 482,745 ($4,070)
TICKET CONVENIENCE FEES 3 307,600 348,409 (40,809) $ 233,694 § 73,906
TOTAL REVENUE $ 796,425 % 821,786 (25,361) § 729,089 % 67,336
ANCILLARY INCOME
CONCESSION COMMISSIONS $ 1,330,965 $ 1,139,537 191,428 § 1,168,822 § 162,143
CATERING COMMISSIONS $ # $ = 3 = $ " $ =
NOVELTY INCOME $ 18414 $ 103,554 (85,140) $ 34,579 (16,164)
TOTAL ANCILLARY INCOME $ 1,349,379 §$ 1,243,091 § 106,288 % 1,203,401 § 145,979
EVENT OPERATING INCOME ) 2,389,580 % 2,271,083 § 118,497 §$ 2,198,202 § 191,378
OTHER INCOME
ADVERTISING SPONSORS $ 388,650 $ 330,062 $ 58,588 $ 388,650 § -
NAMING RIGHTS $ 188,125 § 188,125 $ - $ 188,125 § -
LUXURY SUITES/LOGES $ 129,156 § 128711 § 445 § 129,156 § -
CLUB SEATS $ 16,265 $ 9,750 $ 6,515 § 16,265 § -
OTHER RENTALS/MISC INCOME $ 88,000 § 102,766 (14,766) $ 88,000 $ -
ORDER FEE/FULLFILLMENT $ - $ - 5 %
TOTAL OTHER INCOME $ 810,196 § 759414 § 50,782 § 810,196 $ -
INDIRECT EXPENSES $ 3,618.276  § 3129403 % 388,874 § 3312658 % 205,618
OTHER EXPENSES
TOTAL OTHER EXPENSES
NET OPERATING INCOME (DEFICIT) ($318,500) ($98,906) ($219,595) ($304,260) ($14,240)
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CROSS INSURANCE ARENA
FISCAL YEAR 2027
EVENTS SPREAD
CODE EVENTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTALS
052 Bangusts/Meetings
041 Cirque
001 College Basketball
009 College Hockey 1 1 2
030 Comedy 1 1 1 3
060 Community
065 Consumer Shows 2 4 8
018 Disnaey Shows 7 7
016 Globetrotters 1 1
050 Graduations 4 4 8
021 High School Sports 4 2 8
003 Hockey Post Season .
002 Hockey Regular Season 3 5 5 7 8 5 5 36
031 LN/WFC 1 1
007 Major Cencerts 1 1 1 3
042 Minor Concerts 1 1 2 1 B
045 Misc Famlly 2 1 1 1 1 6
045 MMA (COMBAT SPORTS}
032 MotorSports
061 Other Gonventions
020 Other Sports 1 2 3
040 Paw Patrol/Trolls 3 3
062 PRO-WRESTLING
053 Religicus
066 Theater Shows . 3 3
043 Trade/Conventions 1 2 2 1 1 7
058 TOTALS 3 3 2 | 7 9 16 11 12 g 5 12 10 100
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CROSS INSURANCE ARENA

BOX OFFICE
FISCAL YEAR 2027
ACCOUNT TITLE GL# ACCOUNT DESCGRIPTION ITEMIZED EXPENCHTURES FY 2026 FY 2627 BUDGET
SALARIES ADMINISTRATIVE 60101  [SALARIES Box Olflce Menager 65,169 66,524
Tickst Ravenus Manager 47,040 62,100
121.774 128,624 |
PART TIME WAGES 60101 PT BOX CFFICE LABOR Wages 40,000 28,000
40.000 28000 |
PAYROLL ALLOCATED TO EVENTS 80101 Labor and iax costs allocaled 1o evanis (20,000} {20,000}
{20 000) {20,000H
PAYROLL TAXES 60300 EMPLCYER PAYROLL TAXES 83 5.95¢ 8,347
MEDICARE 1,660 1,962
ME Unempleyment Tax 718 718
FUTA 84 84
Part-lima 3,600 2,520
10,609 11,150
14,208 13,670
SUPFLIES 67000 |SUPPLIES Hew chairs, siunags, prinlers 1,000 1,000
1,000 1,000
MEETINGS/CONVENTICNS/TRAINING 61000 |CCNFERENCES & SEMINARS ATTENDED BY INTIX 1,600 £,300
STAFF Localiwab hazed (rainfngs 500 500
2,000 6,800
ARMORED CAR SERVICE 69000  |ARMORED CAR SERVICESLOOMIS Plck-up ef deposfs & delivary of cash 2,000 2,850
2,000 2,880
CREDIT CARD FEES 72000 |CREDIT CARD PROGESSING FEES Gredit ¢ard fass not chargsd back lo avents B00 500
£00 500
TELEPHONE 63000 |TELEFHCNE SERVICE Cell Phones 650 650
650 650
PRINTING 70000 [MISCELLANECUS PRINTING COSTS Phene Order Forms and envelopes 500 600
508 500
EMPLOYEE BENEFITS HEALTH/LIFE/DENTAL INSURANCE & 401K Medical £,063 6,227
Denlal 597 1,268
Vislon 165 291
Lifa 101 118
ADAD 34 27
LTD 180 216
54000 401k 6,410 8,764
ESPF (Stock oplien) 1347 1,347
M3
60360 51,859 45,738
TOTAL BOX OFFICE EXPENSE $220,802 $216.908
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GROBS INSURANCE ARENA
CORPORATE SALES & PREMIUM SERVICES
FISCAL YEAR 2027

ACCOUNT TITLE GL# ACGOUNT DESCRIFTION ITEMIZED EXPENDITURES FY 2026 FY 2027 AMOUNT
SIGNAGE MAINTENANCE AND FULFILEME! 70000 HALL OF FAME ROCM AND SIGNAGE MAINTEMANCE 6,2607] 6,260
6,250 8,250
CUSTOMER RELATICNSG 70000 CLIENT & GUSTOMER RELATIONS
Inchudes Trade Sponsorships Travel and meetings 3,500 S0
Memorabifialinstaliation
Gliont Promations
3,500 3,600
PRINTING 70000 MISCELLANEOQUS FRINTING COSTS 250 260
250 2560
TOTAL CORP SALESIPREM SERY EXPENSE 10,000 16,000
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CROSS INSURANCE ARENA
EVENT SERVICES
FISCAL YEAR 2027

GL # ACCOUNT DESCRIPTION ITEMIZED EXPENDITURES FY 2026 FY 2027 BUDGET
60101 |SALARIES OF ADMINISTRATIVE STAFF Director of Events (No AGM) 93,150 80,000
Event Manager 56,925 58917
Production Manager 67.275 69,630
217.350 208,547
60500 |INCENTIVE Director Annual Incentive Compensation 9,315 8,000
60101 |Part-Time Event Labor - Not Charged to Evenls Part-Time Event Labor - Charged to Events 840,000 768,000
Part-Time Event Labor - Charged to Events (842,000) (800,000)
60101 PR Taxes Charged to events (58,000) (32,000)
(60.000) (32,000)
60300 |EMPLOYER PAYROLL TAXES 88 7,036 13,426
Medicare 1,702 3,140
ME Unemployment Tax 718 1,076
FUTA 84 126
Full-time 18,542 17,768
Part-time 73,080 67,584
91.622 85,352
64000 |UNIFORMS PART-TIME STAFF Uniforms (Event, Security & Parking Staff) 1,000 1,000
Jackets
Laundry
1,000 1.000
61000 [CONFERENCES ATTENDED BY STAFF Crowd Management Training 2,000 2,000
1,000
Ieals w/promoters 150 150
3,180 2,150
72000 |DUES & SUBSCRIPTIONS Venue Pro 8,000 8,000
Aulo CAD 1,200 1,350
9.200 9,350
64000 (EVENT SUPPLIES/SERVICES Flashlights and other Supplies 1,700 2,100
Metal Deteclors Maintenance 1,700 2,100
Radio Repair 1,700 2,100
Video Board Mainlenance 1,700 2,100
Medical Room Oxygen and Supplies 1,700 2,100
8,500 10,500
69000 |EVENT SAFETY SYSTEMS Surveillance, monitoring, access control, 6,750 6,750
Fire suppression, etc. Camera & Metal detector
maintenance 6.750 6,750
64000 |HEALTH/LIFE/DENTAL INSURANCE & 401K Medical 22,398 78,514
Dental 597 2,116
Vision 165 513
Life 182 188
AD&D 34 44
LTD 182 346
401K 11,333 10,827
87.910 83,415
386,131 393.892
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CROSS INSURANCE ARENA
EXECUTIVE
FISCAL YEAR 2027

ACCOUNT TITLE GL# ACCQUNT DESCRIPTICN ITEMIZED EXPENDITURES FY 2026 FY 2027 AMOUNT
SALARIES ADMINISTRATIVE 60101 SALARIES OF ADMINISTRATIVE STAFF GM 126,913 134,460
60101 RETIRING Admin Asst (PTE) 26,000 0
152,913 134,460
GM INCENTIVE COMP 60500 Annual Incentive Compensation 25,983 26,892
PAYROLL TAXES 60300 EMPLOYER PAYROLL TAXES SS 8,319 7,347
Medicare 2215 2,340
ME Unemployment Tax 718 359
FUTA 84 42
12,169 10.087
TRAVEL & ENTERTAINMENT
61000 TRAVEL Corporale support 3,000 3,000
SVP Trips 0 0
ENTERTAINMENT Meals & Entertainment 2,000 2,000
5.000 5.000
CONVENTIONS/MEETINGS
61000 CONFERENCES & SEMINARS
Pollstar Q ()
IEBA 2,000 2,000
Global GM Conference i 0
2.000 2,000
DUES & SUBSCRIPTIONS 72000 SUBSCRIPTIONS
DUES & MEMBERSHIPS Adobe 0 300
Chamber of Commerce 450 500
Visit Portland 1,350 1,350
1.800 2,150
CUSTOMER RELATIONS 70000 CUSTOMER RELATIONS Gifts, Misc 250 250
TELEPHONE
69000 OFFICE PHONE, CELL PHONE 650 650
900 900
EMPLOYEE BENEFITS 60400 HEALTH/LIFE/DENTAL/A401K Medical 17,637 17,185
Dental 203 427
Vision 125 120
Life 720 140
AD&D 22 28
LTD 236 129
401-K 8,945 8,068
HMS 174 0
ESPP (Slack Option) 1,772 0
60350 27,4686 27.297
TOTAL EXECUTIVE EXPENSE 228231 | § 208,787.00
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CROSS INSURANCE ARENA
FOOD AND BEVERAGE
FISCAL YEAR 2027

ACCOUNT TITLE ACCQUNT DESCRIPTION ITEMIZED EXPENDITURES FY 2026 FY 2027 BUDGET
SALARIES ALL FULL-TIME EMPLOYEES SALARIES BOTH FOOD & BEVERAGE DIRECTOR 85,094 85,485
60101 HOURLY AND SALARIED FOOD & BEVERAGE MANAGER 50,000 50,198

TOTAL 135.004 135,683
STAFF INCENTIVE DIRECTOR INCENTIVE Annual Incentive Compensation 8,509 8,548
8.509 8,548
PART-TIME WAGES ALL PART-TIME EMPLOYEES SALARIES PT Wages and Tips - Concesssions 422,970 250,325
60101
TOTAL 422,970 250.325
TEMPORARY LABOR (Non-Profits)
TEMP LABOR SERVICES Contracted Labor/NFP'S 240,000 135,000
50010 MOT FOR PROFIT GROUPS
TOTAL 240,000 135.000
ALLOCATION OF LABOR PART-TIME, TEMPORARY AND CONTRACT LABCR PT Catering Allocation (625,000) (375,000)
60101 USED FOR SPECIFIC EVENTS PT Concessions Allocation
TOTAL (625,000) (375,000)
EMPLOYEE BENEFITS INCLUDES INSURANCE, EAP, HEALTH ADVOCATE, EMPLOYEE BENEFITS
ESPP, 401K, FLEX SPENDING PLAN Health 30,367 25420
Dental 774 774
Vision 424 424
Life Insurance 125 125
ADD& Vol 1,064 1.068
LTD 230 231
STD 89 89
60350 SUB-TOTAL 33,073 28,131
60400 401K CONTRIBUTIONS Full-time 7.180 7,212
Part-time 500 500
SUB-TOTAL 7.680 7.712
TOTAL 40,753 35,843
P/IR TAXES FICA, MEDICARE, STATE UNEMPL, FED UNEMPL FT Wages 11,787 11,835
60300 PT wages 38,067 26,284
TOTAL 49,854 38,119
F&B QVERHEAD INDIRECT EXPENSES FOR F&8
69000 Cash Register System Subscription 30,000 30,000
72000 Credit Card fees 75,000 75,000
64000 Paper Supplies 5,000 5,000
72000 Dues & Subscriptions 250 250
72000 Licenses & Permits 1,050 1,050
61000 Travel & Enlertainment 100 100
61000 Training 250 250
61000 Meelings & Conferences 250 250
70000 Advertising (Persannel) 200 200
65001 |Repairs & Maintenance 25,000 25,000
69000 Cell phone Expense 1,300 1,300
64000 Uniforms/Laundry 7.000 7,000
64000 Minor Equipment 2,000 2,000
147,400 147,400
TOTAL FOOD & BEVERAGE EXPENSE 437400 8 375,918
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CROSS INSURANCE ARENA

FINANCE AND INFORMATION TECHNOLOGY

FISCAL YEAR 2027

ACCOUNT TITLE GL# ACCCOUNT DESCRIPTION ITEMIZED EXPENDITURES FY 2026 FY 2027 BUDGET
SALARIES ADMINISTRATIVE 60101 SALARIES Direclor of Finance 128,210 132 897
Staff Accountant/Office Mgr. 0 75,000
128.210 207,697
FINANCE DIRECTOR INCENTIVE 60500 EMPLOYEE INCENTIVE Director Annual Incentive Compensation 12,821 13270
PAYROLL TAXES 60300 EMPLOYER PAYROLL TAXES S8 10,325 11,904
MEDICARE 2,498 3.204
ME Unemployment Tax 718 718
FUTA 84 84
13.625 15,910
CORPORATE SUPPORT 61000 TRAVEL & HOTEL Travel Expenses 500 500
500 500
MEETINGS/CONVENTIONS/TRAINING/ 61000 CONFERENCES & SEMINARS Annual Conference 1,500 1,500
DUES Misc Finance/Payroll Workshops 500 500
Memberships and Dues 800 800
2.800 5.600
RECRUITING EXPENSES 80150 CSS BACKGROUND CHECKS Background checks for new hires 750 1,500
750 1,500
TELEPHONE 66001 TELEPHCNE SERVICE Cell Phanes ($50 per month) 0 0
1] a
PAYROLL & IT SUPPORT 80150 SOFTWARE COSTS Cost of Using Payroll services 29,300 29,300
Annual W2 Form Processing Fee 1,750 1.750
LLB Group Phone Support 800 8oa
Corp IT Support
Network Accounts 12,000 12,000
Netsuite/Coupa 15,000 15,000
Office 365 1,600 1,600
Cloud Service 6,600 6,600
Local IT Support/Security 3,000 3,000
70,050 70,050
EMPLOYEE BENEFITS HEALTH/LIFE/DENTAL INSURANCE & 401K Medical 8,895 9,722
Dental 454 774
Vision 204 240
Life 150 192
AD&D 50 44
LTD 266 354
64000 401-K Company Match 7.052 11,048
60350 HMS 10,104 19.681
TOTAL FINANCE EXPENSE 241,986 341,708
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CROSS INSURANCE ARENA
MARKETING/GROUP SALES

FISCAL YEAR 2027
ACCOUNT TITLE GL# ACCOUNT DESCRIPTION ITEMIZED EXPENDITURES FY 2026 FY 2027 BUDGET
SALARIES ADMINISTRATIVE 60101 |SALARIES OF ADMINISTRATIVE STAFF Diraclor of Marketing 78,500 83,500
60101 Sales Manager- Groups 60,000 80,000
138,600 143 500
DIRECTOR INCENTIVE COMP
60600 |INCENTIVE Diractor Annua! Inceniive Companselion 7,874 8,350
|PAYROLL TAXES
80300 |EMPLOYER PAYROLL TAXES 88 5718 8415
Madicare 1,383 2202
ME Unemployment Tax 718 718
FUTA 84 84
11,784 12418
TRAVEL & ENTERTAINMENT
81000 |ENTERTAINMENT & MILEAGE Marksting Staff Mestings 200 200
Enterlalnment 200 200
PostariFlysrTicket Mileage 300 300
700 700
MEETINGS/CONVENTIONSTRAINING
81000 [CONFERENCES & SEMINARS OVG Traling/Vislors 250 250
OVG Markating Annusi Cenfarence Holal and Air 4,000 4,000
Miscelansous Expenses a Q2
5,000 5,000
DUES & SUBSCRIPTIONS
72000 |MEMBERSHIP DUES & PUBLICATIONS USED Pollstar 1,000 1,000
Hootsuita 1,850 1,860
BY STAFF Placer Al platform 1,750 1,750
Selesforce Softwara 1,750 1,760
Canva 250 260
6,600 12,700
PRINTING
70000 |MISCELLANEOUS PRINTING COSTS Fiyors for Rentals 100 100
Gearal Informaben brochures 100 100
70000 Bannera/Signs 100 100
Annhual Repoit 120 120
Phetoshep G856 Suita 1,080 1,080
1,800 1,600
TELEFHONE
69000 (TELEPHONE EXPENSEE Call Phanas 650 650
Group Sales 660 680
1,300 1,300
CUSTOMER RELATICNS-MARKETING
70000 |CLIENT & CUSTOMER RELATIONS Prometlanzl tams (Fens, Adist Gilts, Flagues) 250 280
Tenant Evant Tabling, Full-time staff unforms 260 250
500 GO
CUSTOMER RELATIONS-GRCUP SALES
70000 |GROUP SALES CLIENT RELATIONS iterms te promote Group Sales 150 160
160 150
[NETITUTIONAL/EVENT ADVERTISING
ADVERTISING NON RELATED TO EVENTS
70000 Concert Venua Dirsctory 1,500 1,600
‘Web Hosling 7,800 7.800
Vanua Advarlisaments - Interior Signage 2,300 590
Vanua Adverlisermants - Promotions at othar local events 2,000 2,000
Survey Monkey 400 400
14,000 12,200
EMPLOYEE BENEFITS
HEALTHILIFE/DENTALMAO1K Medical 7537 13,881
Dantal 203 T4
Vislon 125 240
Lita 20 88
ADED 28 44
LD 148 354
ESFP 1,107 10326
64000 401k 7,178 7,583
34.270 34,864
TOTAL MARKETING EXPENSE 228,546 | $ 233,276
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CROSS INSLRANCE ARENA

OPERATIONS
FISCAL YEAR 2027
ACCOUNT TITLE GL# ACCOUNT DESCRIPTION ITEMIZED EXPEMDITURES FY 2028 FY 2027 BUDGET
BALARIES ACMINISTRATIVE 60101 SALARIES OF ADMIM|STRATIVE BTARF Director of Operatlons 88,677 AETT
Operations Manager 67,846 63,021
Operations Asslstant 50,000 48,845
195,424 205,243
OPERATIONS DIRECTOR INCENTIVE COMP 80500 INCENTIVE Dlrector Annual Incentive Compensation 8,858 ©,358
PART TIME edion OPERATIONS PART TIME 8TAFF - BULL CREW Parl-Tims Eveni Labor
150,000 100,000 |
STAFFING BILL BACKS 80101 LABOR CHARGED TO EVENTS Parl-time Lakor Charged back to evants {100,000} (80,000}
{100,000} 60,020]
PAYROLL TAXES 60300 EMPLOYER PAYROLL TAXES FOCR ENTIRT STAFF 55 1,287 13,305
Medlcare 2,728 3,112
Full -Time and Parl-Ima Unemployment Tax 1078 1,078
FUTA 126 126
PT payroll laxes 24,211 14,988
39,406 32,619 |
REPAIRS AND MAINTENANCE 85001 EUILDING REPAIRS & MAINTENANCE Reapalrs 45,000 70,000
85001 WMalntenapca 45,000 70,000
an0e0 140,000
ICEfHOCKEY EXPENSE 69000 SERVICE ABREEMENTS foa Malnlenancs - ARA Enery 35,000 40,000
84009 Zambonl Expense 2,500 2,500
65001 Ice Paint {Jei lce White and Lines) 6,500 3,500
44,000 48,000
BUILDING SUPPLIES B4000 BUILDING SUPPLIES (Gonerat Buikling Supplins 28,000 25,000
Toala, halls, ate.
28,000 26,000 1
JANITORIAL 84000 NON-EVENT RELATED SERVICES & SUPPLIES [Janltoral Servica (non event) 40,000 30,000
Linifirst
40,000 20,000
UNIFORMS & LAUNDRY 4000 UNIFCRMS PART-TIME STAFF Cperations Department Shida/HatatJacksts 750 760
750 750
TRASH REMOVAL 88000 TRASH REMOVAL Wasta - Gompactar 24,000 28,000
24,000 23,000 |
CONTRACTUAL SERVICESR 69000 PEST CONTROL SERVICES FOR BLDG contract 3,600 3,600
Bnow Ramoval 250 660
Elovator Maintananca 16,600 17,900
Farkit Rental o o
Olhar Likk Rental 5,000 5,000
26,350 26,380 |
DBUES AND SURSCRIFTIONS B0350 MEMBERSHP lca Rink Assaclallon 250 250
250 250
MEETINGS/CONVENTIONSITRAINING 51000 CONFERENCES ATTENDED BY STAFF USA lce Assoclation 6,000 6,000
8.000 8,000
TELEPHONE 68000 TELEPHONE SERVICE Cel Phanes 850 aso
Replacement Phones
B60 E50
INSPECTIONS,LICENSES AND PERMITS 65001 INSPECTIONS 8prinklers, Flra System, Elevalors and Escalators 4,000 4,000
Inspactions 1,600 1,500
§,500 5,500 |
EMPLOYEE BENEFITS 64000 HEALTHILIFE/DENTAL INSURANCE & 401K Medical 0811 83,832
Dertal 799 1,838
Vistan 227 41
Lifa 164 13
AD&D [ 4
LTD 201 342
01K 10,284 10.730
- Q0611 57,331
TCTAL FACILITY OPERATIONS 644,208 582,954
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CROS38 INSURANGE ARENA

OVERHEAD BURDEN
FISGAL YEAR 2027
| ACCOUNTTITLE Account ACCOUNT DESCRIPTION ITEMIZED EXPENDITURES FY 2028 FY 2027 BUDGET
EQUIPMENT LEASE EXPENSE
68000 |RENTAL COSTS OF COPIERS, FAXES, ‘Coplers/Faxwith TRADE deal (88502 12} 10,500 16,500
DUPLICATOR, ETC.
10,500 16,506
POSTAGE
67000 (POSTAGE, OVERNIGHT DELIVERIES Flrst Class Mell 2,500 2,600
2,600 2,500
LICENSES & PERMITS Clly Entsrizinment Licanse 3,000 2,600
72000 BMI/Sasac/AGR Licenses 4,500 5,500
7,500 5,000
PARKING
69000 Stall Parking (16 X $18¢ X 12) 30,600 32,400
Board and gues validatichs 4,900 7,500
54,600 39,900 |
INSURANCE EXPENSE 63000 |COST OF INSURANGE POLICIES LIABILITY
GenaralExcesa Liabllity (Term July - Juns) 90,000 105,000
Cyber 750 750
Professlcnal Labillty £,100 6,100
AUTO 350 350
CRIME (Apr-War) 1,200 1,200
WORKERS' COMPENSATION (JUL-JUN) 60,000 60,000
Empleymenl Praclices 3,250 3,260
Pallution Liability 384 354
162,004 177,004
Truck-Gas/Maintenance 65001  [RepsirafMaintenancs for Company Vehicles Bas 150 150
Repairs/Malnienance 60 600
780 750
CONTRACTED SERVICES 69000 Professlonal Services 500 500
500 500
QOFFIGE SUPPLIES E7000 General Offica Suppliss 7,600.00 7,500
Goplar/Fax Supplies
Tonef
Paper suppllss
7,600 7,500
TELEPHONE/INTERNET/AY 68000 |TELEPHOME EXPENSE Gost of telaphones nol charged to othar dept. 25,000 28,000
VIDEQ Vidao Sorvices 5,100 8,100
INTERNET Building Intarnat 18,000 18,000
45,100 51,100
UTILITIES 86001 |UTILITY COST FOR THE BUILDING Electrisity 350,000 460,000
Waler/Sawer 26,000 32,000
Gas 160,000 128,000
City of Partland Dralnege Feas 7,000 7.350
532 000 614,360
MANAGEMENT FEE 72000 MONTHLY MANAGEMENT FEE TOTAL 129,029 133,545
129,028 133,546
TOTAL OVERHEAD 1,087 896 1,045,840
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CROSS INSURANCE ARENA
CORPORATE SALES/PREMIUM SERVICES INCOME
FISCAL YEAR 2027
ACCOUNT TITLE MAS-100 ACCOUNT DESCRIPTION ITEMIZED EXPENDITURES FY 2026 FY 2027 BUDGET
ADVERTISING 40020 |REVENUE EARNED ON ADVERTISING  |Arena Share of Advertising/ Sponsorship 550,000 550,000
SPONSORS
Less: Commission and Expenses (118,350) (119,350)
Less: Team Share Slalic Signage (42,000) (42,000)
388,650 388,650
NAMING RIGHTS 40020 |NAMING RIGHTS Less Commissions and Expenses 215,000 215,000
(26,875) (26,875)
188,125 188,125
TOWER SUITES 40020 |TOWER & LOGE 6 X $35,000 210,000 210,000
Less Ticket Revenue Due Tenants (72 Seats X $20 X 36 Gms) (51,840) (51,840)
Less Commissions and Expenses (34,004) (34,004)
Bunker Suite Revenue from Mariners 5,000 5,000
129,156 129,156
CLUB SEATS-PSL 40020 |PSL REVENUE 326 available
CLUB SEAT LICENSE Prolific (40 X $168) 6,720 6,720
SHARE Club Seat License Share 14,000 14,000
Less Commissions and Expenses (4,455) (4,455)
16,265 16.265
OTHER RENTALS 40030 |OTHER REVENUE Ice Rentals 20,000 20,000
20,000 20,000
FULLFILLMENT FEE INCOME | 40030 |RESALE REVENUES Ticketmaster 61,000 61,000
61.000 61,000
MISCELLANEOUS 40030 ATM Fees 3,000 3,000
Recycling/Parking 4,000 4,000
7.000 7.000
TOTAL OTHER INCOME $963.109 $810.196
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Cumberland County CIA Trustees Budget

Adopted Adopted Adopted Proposed

2023/2024 2024/2025 2025/2026 2026/2027
Contract Administrator Officer
Payroll Taxes & Benefits
Parking
Professional Services S 10,000.00 S 6,000.00 S 6,000.00 S 6,000.00
Board Meetings S 1,000.00 S 1,000.00 S 1,000.00
50th Anniversary Celebration S 30,000.00
Non-Debt CIP S 80,000.00
Office Supplies and Expenses S 5,000.00

Record storage/bld maint
Employee Health Insurance
Management Incentive Fees S 95,000.00 S 98,000.00 S 120,000.00 S 118,000.00

Insurances
Public Officials
Package & Auto $ 92,000.00 $ 95,000.00 $ 135,000.00 S 140,000.00
Auto
Crime
Workers comp
Unemployment
All Insurance Costs

Total S 198,000 S 200,000 $ 261,000 $ 380,000.00

October 7, 2025 Insurance
$122,435

deluxe $85,449

Gen Liability $32,764

Auto $4,222
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