Cumberland County

Board of Trustees Cross Insurance Arena
Meeting Agenda - Final

Meeting Location: Hall of Fame Lounge

Thursday, September 19, 2024 9:00 AM Cross Insurance Arena
Hall of Fame Lounge

1 Civic Center Square

Portland Maine

CALL TO ORDER
ROLL CALL
NEW BUSINESS

1. BT 24-006 Approval of the minutes, April 24, 2024, meeting of the Cross Insurance Board
of Trustees

Attachments: 2024.04.24 CIA Meeting Minutes

2. BT 24-007 Update from the Maine Mariners
3. BT 24-008  Acceptance of Financial Reports for the months of March through July 2024.

Attachments: FS - March 2024CC
FS - April 2024CC
FS - May 2024CC
FS - June 2024CC
FS - July 2024CC
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1538
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=5cc5d331-bcea-4173-8a9e-ee63d3766ef6.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1534
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1531
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=e3593f20-69b6-45d4-92c0-c4908e8efe25.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=5ca2a560-d404-49df-95cc-eb0058f1ca5a.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=cac659b6-db7c-4358-a83e-eb2f79e7ebdc.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=b2ef52b5-7f74-4dee-982c-b5117621a419.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=1d65405b-047a-4703-b25b-c9f90fc0f0f1.pdf

Board of Trustees Cross Meeting Agenda - Final September 19, 2024
Insurance Arena

4, BT 24-009 Acceptance of Events Reports from March through June of 2024.

Attachments: Events Report - March 2024
Events Report - April 2024
Events Report - May 2024
Events Report - June 2024

5. BT 24-010 Presentation of the General Managers report and update on capital projects.

Attachments: Job Fair 9.2024
Management Report 9.2024

6. BT 24-011 The County Manager will provide an update on the Arena contracts and
operations.

TRUSTEE COMMENTS

EXECUTIVE SESSION

7. BT 24-012 The Trustees will go into Executive Session pursuant to 1 MRSA Section 405(6)
(A) to discuss the annual evaluation of OVG360, the Arena's management
company.

NEXT MEETING: To Be Determined
ADJOURNMENT
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1532
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=1a416067-879b-4719-ab18-61f7f6ce18c3.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=b5a59967-8b1c-4a07-ab08-f41f2ca90eb5.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=b98af9ed-0a85-4f01-9297-cdc975ff9c29.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=c6e051be-369d-4ce8-995b-23a8180698f9.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1533
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=3e6d4f98-68ce-491d-91f4-7f2733a38984.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=6094d647-7e8e-4755-8a4e-2d86b4adc97d.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1535
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1536

