Cumberland County

Regional Communications Center Board of Directors
Meeting Agenda - Final

Meeting in person with option to join remotely.
Contact 911director@cumberlandcounty.org for meeting link.

Tuesday, April 28, 2026 3:00 PM 22 High St - Down stairs

Windham, ME 04062
(Remote Link Available)
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Meeting in Person with option to join remotely. Contact
911director@cumberlandcounty.org for meeting link.

Roll Call.

. Approval of past meeting minutes, December 16, 2025.
. CCRCC Staffing Update.

. Cumberland County Radio Infrastructure next steps.

Ops 1 and Ops 2 update on user experiences.

. Manager Jim Gailey County Budget and Dispatch Contracts - Overview
. Cumberland County Advisory Board - Vice Chair Brian Cole - Report

. Code Red - transition to RAVE platform.

. | AM Responding - end of contract June 30, 2026.

10. Aaron Gilpatric to present the new Flex / Spillman functions and features.

11. District 3 Commissioner Gorden Appointment is open - Deputy Chief Branden
Walker is leaving Falmouth FD and going to Scarborough Fire Dept effective April 13th,
2026.

12. Frye Island Police Department.

13. Agency Updates - Questions.
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14. Next Meeting Date
15. Adjourn
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