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County of Cumberland
Elected and Appointed Officials

District 1
District 2
District 3
District 4
District 5

Elected Officials

District Attorney
Judge of Probate
Register of Probate
Sheriff

Appointed Officials

County Manager

Deputy Manager

Chief Deputy Sheriff

Jail Administrator

Finance Director

Human Resources Director
Information Technology
Emergency Comm. Director
Comm. Dev, Manager
Emergency Management
Agency, Director

Facilities, Director
Regional Assessing
Register of Deeds

Deputy District Attorney
Deputy Director CCRCC
Deputy Director EMA
Deputy Register of Deeds -
Deputy Register of Probate
Director of Public Affairs
Public Health Director

2025-26
Jean-Marie Caterina
Tom Tyler
Steve Gorden
Patricia Smith
James Cloutier

Jacqueline Sartoris
Paul Aranson
Susan Schwartz
Kevin Joyce

James Gailey
Alex Kimball
Brian Pellerin
Timothy Kortes
Theresa Grover
Amy Jennings
Aaron Gilpatric
Melinda Dyer
Courtney Kemp
Michael Purkin

William Trufant

Rob Suthertand
Jessica Spaulding
Angela Cannon
Erin Pelletier

Aaron Milroy
Mandy Reynolds
Erika Rickards
Travis Kennedy

Liz Blackwell-Moore

871-8380
871-8380
871-8380
871-8380
871-8380

871-8384
871-8382
871-8382
774-1444

871-8380
871-8380
774-1444
774-5939
871-8380
775-6809
7741444
893-2810
871-8380
892-6785

871-8380
699-2475
871-8399
871-8384
893-2810
892-6785
871-8399
871-8382
871-8380
871-8380




FINANCE COMMITTEE — Budget Year 2025-26

Winter of 2024-2025

Name

Email Address/Phone

Appointed

Term
Expires

District 1

VACANT

VACANT

District 2

-|-Dustin Ward

New Gloucester Town

dward @newgloucester.com

2024

2027

Janice De Lima
Falmouth Town

2024

2027

District 3

Bob Vail
Cumberland Town

Vailgenerall@aol.com

2024

2027

VACANT

District 4

Timothy Thompson
Cape Elizabeth Town

2024

2027

VACANT

District 5

VACANT

VACANT




5.6.1 The County
Manager shall compile all
operational and capital
budgetsand present to
the Board

\_l/_'

5.6.2 Prior to Board
adopting budget, public
hearings held on the
Manager's
recommendations

\

5.6.3 After such hearings,
the Board will review the
budget from Mgr., make
necessary changes and
then submit to FC

}

5.4.2 On call of the
Board, FC shall meet
90 days before EQY t
select chalr and
subcommittees

5.6.4 After deliberations, the
FC may accept/amend by a
majority vote of the full
committee only on
appropriations paid by county
taxes

\_l/,

5.6.5 The Board shall meet to
accept/modify the provisional
budget, and can reinstate or
accept FC changes.

-

NOVEMBER

DECEMBER

Should be accomplished January af latest

DECEMBER

No later than 55 business days hefore EQY
April 8, 2025 (11 weeks)

DECEMBER-FEBRUARY

Should meet by April 1, 2025

MARCH

Need to return to Board by May 15, 2025
with 30 business days of EQY

MARCH-APRIL

Need to adopt final budget within 10 business days EQY
by June 14, 2025




How to read the Budget

The budget is formatted in a way that is designed to give readers quick
access to specific information, yet completely and professionally display budget
data. Descriptive terms have been substituted for jargon but the document also
contains a glossary of useful terms. This section is designed to highlight each
section of departmental requests that make the heart of the budget and
examples are given in key sections,

Department or Activity Center Sections

Each section begins with an introductory cover page to orient the reader.

Departmental Deftails

Departments with multiple subsections have been divided into activity
center. Each activity center has a separate focus and budget emphasis. The
organization chart graphically depicts the various units that combine to create
each department.

Department Mission and Objectives

Each departmental section begins by listing the department's mission and
associated objectives. Departmental mission statements capture the values held
by each department in relation to tasks assigned for completion. Objectives are
offered in support of the mission and identify items vital to the function of each
department. Performance measures are listed to identify the standard of
performance each department uses. Objectives and performance measures are
evaluated annually.

Statistics

Where appropriate, departmental statistics are provided as an overview of
volume of activity within the department.

Additionally, the brief spreadsheet lists the total of personnel and where
appropriate identifies elected officials. Detail for these summary pages follow in
the Personnel Section of the Budget.




Department Summary Pages

Each department spreadsheet begins with a department or activity center
summary. The summary is designed to give a historical perspective to
departmental expenditures for personnel, operations and maintenance, and
capital.

The spreadsheet header includes the accounting account number for the
department displayed which uses a five-digit code. This account number would
match designations of account reports from the County’s accounting program.
Next there is a listing of the department or activity center name to help orient
readers. A sample heading follows, and each column heading will be described.

ACCT # - This line lists the County-wide account number that corresponds to the
account within which funds are designated. In practice, the various accounts are
accounting tools used throughout the year to monitor departmental spending
within and between accounts.

ACCOUNT DESCRIPTION - This line contains the descriptive title each account
is assigned. Account descriptions are universal so comparisons between
departments are made as closely as possible. For example, the Clothing -
Uniforms account in the Jail activity center is similar to the account in the
Facilities department even though the uniforms purchased are different.

24-25 ADOPTED BUDGET - The amount approved at the end of the prior year's
budget process. This is the amount departments are currently authorized to
expend.

23-24 ACTUAL - An actual line records the amount expended from each account
during the budget year as recorded by the year end audit. 23-24 Actual would
record expenditures for 23-24. This line is included purely for comparative
purposes.

25-26 BUDGET REQUEST - The 25-26 request contains the appropriation
requested by departments for each line item. This figure represents the
department’s expert assessment of the resources necessary to operate the
department at appropriate service levels and to fulfill legal mandates.

25-26 PRELIM - Requests are scrutinized twice prior to finalizing figures in this
column. The County Manager reviews each request and in consultation with
department heads offers revisions to departmental requests based on




justification received. The County Manager makes revisions as a result of the
overall County budget. Once the County Manager has revised departmental
requests, the budget is reviewed with the County Commissioners prior to their
consideration of the budget and subsequent review by the Finance Committee.

25-26 FINANCE COMM - Finance Comm represents the allocations
recommended by the Finance Committee(FC). The FC reviews the budget and
holds public hearings on the budget prior fo returning their recommendations to
the County Commissioners. The sum of the FC recommendations are contained
in this column.

25-26 ADOPTED BUDGET - After careful review and consideration of the FC
recommendations and public input, the County Commissioners adopt a final
budget. Occasionally the Commissioners alter FC recommendations and the
sum of their adopted budget is entered in the approved column. This column will
form the basis for the next fiscal budget.

Detail Pages

Following the ACTIVITY CENTER BUDGET SUMMARY pages is a
separate spreadsheet listing Line Item Budget Justifications. At first glance these
spreadsheets seem identical; however, their purpose is as different as their
format is similar. The format is standardized to help readers interpret and
compare data; however, additional information is added to the justification
spreadsheets. The change is found in the Line item Budget Request Justification
column. Additionally, the justification pages lose two years of historical (actual)
data to allow room in the spreadsheet for justifications.

Understanding Line item Justification

The line item justification is generated by departments to detail the
proposed use of each requested account. Lines briefly detail the general use of
accounts in ways that highlight needs and help track use. A wealth of data is
contained in the fine item justifications as departments detail the general use
funds are requested to fulfil. The line item request justification column is listed
between the 25-26 request made by departments and the column containing the
managers recommendation. Often the lines can be compared to deduce the
items the manager might recommend departments remove from their requests.
Detailed reductions are not made by the County Manager to allow departments
maximum latitude in managing their departments within guidelines allowed by
approved resources. This is not true of FC recommendations which are often
quite specific.




Putting It All Together

With the recently revised budget format readers are offered a complete view of
not only the County budget but also the budgeting process. All key steps in the
budgeting process are recorded in the spreadsheets as recommendations and
are considered and reviewed at various stages. A careful reading will indicate
the thoroughness of the review given to the County budget. However, the budget
is also a functional document as departments review listings throughout the year
and prepare for future budgets. Therefore, the design allows rapid access to vital
summary information both for the departmental user and the lay reader not
interested in exhaustive comparisons. Finally, the County budget is a living
document incorporating changes as the needs of the County change.
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25-26 County of Cumberland

Budget Reduction Record

-ROMD
ot Assessment for 25-26

$30 001,043

Depariment Request Expenditure Budget 25-26 $56,221,578
Revenues for 25-26 -$13,393,825

Tax Stabifization -$200,000

Net Assessment 25-26 $42,627,753

Nef Dollar Increase $3,535,810

Tax Increase from 24-25 9.04%

101 -523,466

102 District Attorney -$12,900

103-01 |Exec-Administration $0

103-02 |IT $0

103-03  |Excc-Garage $0
103-04 |HR -$9,311]

105 Facilities -$139,450

106-05 | Sheriff-Admin -$10,400

106-06 |Sherif-LEC -$125,274

106-07 | Sheriff-Jail (net change in cost to taxpayers) -$130,512

1006-08 | Sheriff-Civil $0

107 Deeds 50

108 Probate -$22,000

109 Finance $0

110 Communications -$34,835

Other  |Other $0

Total Mgr Cuts to Expenses -$508,148

Net Increase in the Expenses over 24-25 Expenses $3,027,662

Summary: Total Expenditures Manager's Recom. $55,713,430

Total Estimated Revenues $ (13,393,825)

Tax Stabilization -$200,000

Net Budget from Mgr. FY 25-26 $ 42,119,605

Dollar Increase over 24-25 $ 3,027,662
Net Increase over Last year 7.74%
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ADJUSTED BY THE FINANCE COMMITTEE

(29,510,181)

NET TAX INCREASE - FC -$29,510,181

Percent Increase over 24-25 ~134.77%

Total operational budget recommended by FC -$13,593,825
ADJUSTED BY COUNTY COMMISSIONERS
Commissioners agreed with FC from abhove

Net Tax Increase
Voted/approved by Commissioners on XIXX/XX -$13,593,825
Percent Increase over 24-25 -134.77%




15

PROJECTED REVENUE COUNTY OF CUMBERLAND
FISCAL YEAR 24-25
Revenues
Atat# 7 |sowrger o 2021 Actual | 2022 Actual | 23-24 Actual |24-25 Budget| [25-26 Budget [26-27 Budget
11-001-4003 Supreme Court Rental 2,400 2,400 2,400 2,400 2,400 2,400
11-001-4004 State Court Rent / Reimbursements
14-101-4101 Emergency Management Allocation 313,123 324,795 308,772 360,000 360,000 360,000
11-101-4102 AT&T Tower Lease 16,221 17,441 17,220 17,220 17,220 17,220
11-102-4100 District Attorney 133,074 78,826 194,403 166,000 185,000 185,000
11-103-01-4100 |Executive 3,547 5,962 _
11-103-02-4100 |IT ' 1,858 12,000 12,767 2,500 2,500 2,500
11-103-03-4100 |Garage Operations _
11-103-03-4301 |Garage Daily Parking 121,167 157,991 280,426 200,000 250,000 250,000
11-103-03-4302  }Garage Monthly Parking 655,114 761,025 585,804 650,000 700,000 700,000
11-104-4401 Treasurer Income (Interest, etc.)
11-105-4100 Facilities Misc Revenue 14,236 4,023 14,808
11-105-4100 Faciliies Salvage
11-106-05-4100 |Sheriff Misc Revenuaes 21,026 19,831 24,180 40,000 40,000 40,000
11-110-4100 CCRCC Revenues 1,477,794 1,559,865 1,717,430 1,762,794 1,820,705 1,844,686
“¥11-108-08-4100 |{Civll Process 147,217 185,239 300,038 280,000 420,000 420,000
11-107-4100 Register of Deeds - Mise, Revenua 16,182 825 538 2,500 2,500 2,500
11-107-4701 Register of Deeds - Recording Fees 2,612,207 1,721,910 1,255,244 1,350,000 1,350,000 1,350,000
11-107-4702 Register of Deeds - Transfar Tax 2,000,867 1,931,058 1,634,010 1,450,000 1,450,000 1,450,000
11-107-4703 Register of Deeds - Copies 278,665 167,754 82,079 155,000 155,000 165,000
11-108-4801 Register of Probate - Fees 860,918 713,005 801,565 600,000 675,000 675,000
11-108-4802 Register of Probate - Notices 63,842 48,748 47,870 45,000 45,000 45,000
11-108-4803 Register of Probate - Abstracts 33,719 30,645 31,176 25,000 25,000 25,000
11-108-4804 Register of Probate -Forms 20,983 22,047 16,735 17,000 17,000 17,000
11-108-4805 Reglster of Probate - Visitor fees 32,220 38,832 33,995 22,000 22,000 22,000
Passport Processing 13,000 13,000 13,000
11-111-4100 Public Health Indirect Charges 40,000 40,000
Total Revenues| 8,706,381 7,788,260 7,367,512 | 7,159,414 - 7,592,325 7,616,306
Designated Surplus
Total Revenues & Surplus| 8,706,381 7,788,260 7,367,512 | 7,159,414 7,592,325 7,616,306
I | 2022 Actual | 23-24 Actual |24-25 Budget] |26-26 Budget  |26-27 Budget

PROJECTED REVENUE
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FY 25.26 COUNTY OF CUMBERLAND-

The tax distribution schedule describes the amount of tax required from each municipality based on their

equalized valuation to provide the revenue necessary for county operations. Pravious year information is provided
for comparison purposes. The tax calculation table at the bottom of the schedule shows the facters of expenditures

revenues, and surplus used to calculate the amount of county property tax assessed on the reat and personall
property in each municipality.

The State of Maine Valuation for 2024 shows overall County increase of  , Valuation Growth

i
Tax Distribution Schedule x5
7.52% 0.00%
Val
State 2024 State 20XX Change Percent Tax
Town Valuation 24-25 Tax Valuation Y% 2025-26 Tax_|Change
Baldwin 261,300,000 133,358 261,300,000 0.0% 143,688 7.74%
Bridgton 1,876,300,000 957,585 4,876,300,000 0.0% 1,031,750 7.75%
Brunswick 3,5696,250,000 1,835,376 3,696,250,000 0.0% 1,977,526 7.74%
Cape Elizabeth 3,841,750,000 1,960,669 3,841,750,000 0.0% 2,112,522 7.74%
Casco 1,183,350,000 603,933 1,183,350,000 0.0% 660,707 7.74%
Chebeague Island 385,450,000 196,718 385,450,000 0.0% 211,853 7.74%
Cumberland 2,337,300,000 1,192,861 2,337,300,000 0.0% 1,285,247 7.74%
“|Falmouth 4,032,000,600 2,057,765 " 4,032,000,000 0.0% 2.217,138 7.74%
Freeport 2,593,700,000 1,323,716 2,593,700,000 0.0% 1,426,238 7.75%
Frye Island 269,650,000 137,618 269,650,000 0.0% 148,277 7.75%
Gerham 2,832,300,000 1,445,488 2,832,300,000 0.0% 1,557,441 7.74%
Gray 1,763,500,000 900,017 1,763,500,000 0.0% 969,723 7.74%
Harpswell 2,746,200,000 1,401,546 2,746,200,000 0.0% 1,610,095 7.74%
Harrison 864,350,000 441,128 864,350,000 0.0% 475,294 7.75%
Long Island 245,5_50,000 125,318 245,550,000 0.0% 135,024 7.75%
Naples 1,358,200,000 693,169 1,358,200,000 0.0% 746,854 7.74%
New Gloucester 877,650,000 447,916 877,650,000 0.0% 482 607 7.74%
North Yarmouth 890,500,000 454,474 890,500,000 0.0% 489,673 7.74%
Portland 16,487,050,000 8,414,303 16,487,050,000 0.0% 9,085,989 7.74%
Pownal 415,600,000 212,105 415,600,000 0.0% 228,532 7.74%
Raymond 1,889,350,000 964,246 1,889,350,000 0.0% 1,038,926 |. 7.74%
Scarborough 6,548,950,000 3,342,311 6,548,950,000 0.0% 3,601,172 1.74%
Sebago 766,750,000 391,217 766,750,000 0.0% 421,625 7.75%
South Portland 6,697,050,000 3,417,895 6,697,050,000 0.0% 3,682,610 7.74%
Standish 1,807,800,000 922,626 1,807,800,000 0.0% 994,083 7.74%
Westbrook 3,532,450,000 1,802,815 3,532,450,000 0.0% 1,942,443 7.74%
Windham 3,648,900,000 1,862,247 3,648,200,000 0.0% 2,006,477 7.74%
Yarmouth 2,847,860,000 1,453,424 2,847,850,000 0.0% 1,565,991 7.74%
76,597,050,000 39,091,944 | 76,597,050,000 0.00% 42,119,605 7.74%
Total Estimated Expeng 48,760,713 51,474,726 51,350,607 55,713,430
Total Estimated Revenl (13,175,573) (14,006,967) (12,058,664} {13,393,825)
Tax Stabilization (200,000) (200,000) (200,000} (200,000%| Net Increase
Tax Revenue Required 35,385,140 37,267,759 39,091,943 42 119,605 7.74%
2022 23-24 24-25 25-26
Mil Rate 0.000625289 0.000570995 0.0005103583 0.0005498855
Per $1,000 0.625289 0.5709954 0.5103583 0.549885467
IAmount for $200,000 L $ 125.06 § 11420 $ 102.07 $ 109.98 |
Increase § (0.49) § (10.86) $ {12.13) $ 7.91
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——|-natural resources; families, health, and nutrition; youth; 4-H, and child-development; business and-economics;

19
GRANT REQUESTS COUNTY OF CUMBERLAND
FISCAL YEAR 25-26

These organizations receive funding from varied sources and provide services to residents throughout
%urréberland County. Each year requests for funding are reviewed and evaluated based on services provided to
the County.

8002 |Cumberland County Extension Association 114,000 | 120,000 125,000 | 125,000 | 125,000
8003 |Cumberland County Soil & Water 18,000 18,000 18,000 18,000 18,000
8005 {Portland Public Library 10,000 10,000 10,000 10,000 10,000
Casco Bay CAN 16,000 -
Tedford House - Homeless Shelter Brunswick 15,000 15,000 15,000 15,000 15,000
Coastal County Workforce Board 1,000 -

Thrive2027 - Annual Social Service Contribution 100,000 | 100,000 100,000 | 100,000 | 100,000
Totall 275,000] 263,000 268,000 268000 268,000 - -

rCumbtserlancgl County Extension Association: Programs are focused in major issue areas of agriculture and

\and leadership. )

rCumberIand County Soil & Water: Provides for the conservation of the soil and water resources of Cumberland1

| County and for the control and prevention of scil erosion. )

rPortl.amel Public Library: Provides a full range of services to Cumberland County residents to include lending
library materials, interlibrary loans, access to computerized data banks, and is a community resource center.

\ v,

/Casco Bay CAN: Casco Bay CAN is a Coalition of dedicated community members representing alf 12 Drug- A
Free Community sectors: businesses, media, schools, youth-serving organizations, law enforcement, parents,
youth, religious and fraternal organizations, civic and volunteer groups, healthcare professionals, state and local
government, and other organizations involved in reducing youth substance use. The Casco Bay CAN service
area is: Cumberland, Falmouth, Freepert, Gray, New Gloucester, North Yarmouth, Yarmouth and Pownal,

\. vy

rTezdforl:l House: Emergency Housing for individuals in the Mid-Coast Region. Operates a number of individual )
and family shelters. Located in an area not served by Thrive2027

\ b,
(Coastal Counties Workforce: As the administrative entity for our Local Area, CCWI undertakes the A
administration of all required workforce develogment responsibilities for our regional programs. CCWI strives to

provide access to jobs, skill development and business services vital to the social and economic well-being of
our communities.
\ J
(Thrive2027: Annual contribution of Count funds towards Social Service activities throughout the County
exception of Brunswick and Harpswell). Consolidation of multiple County grants into a sinﬁjle contribution to
hrive2027 who earmarks the funding over a number of agencies who are meeting the goals of the region.
\. A

GRANTS
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