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Cumberland County
POSITION PAPER FOR AGENDA ITEM

TO: Cumberland County Commissioners
FROM: James H. Gailey

DATE: September 9, 2024

SUBJECT: Amending the Non-Union Personnel Policy

Requested Action:

Amend the Non-Union Personnel Policy.

Background & Purpose of Request:

Staff have been working on a number of changes to the Non-Union Personnel Policy. Many of the
changes are to bring the Policy up to current practices. The proposed amendment is phase one of a two
phase project this fall. I1t’s our hopes that by the first of the year, the Policy will be fully updated.

Funding Amount and Source: N/A

Attachments: Still under review by staff, but will be available prior to meeting.
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