Cumberland County

Board of Trustees Cross Insurance Arena
Meeting Agenda

Meeting Location: Hall of Fame Lounge

Wednesday, September 20, 2023 9:00 AM Cross Insurance Arena
Hall of Fame Lounge

1 Civic Center Square

Portland Maine

CALL TO ORDER

WELCOMING OF GUESTS AND INTRODUCTIONS

NEW BUSINESS

1. BT 23-001 Approval of Minutes of the April 2023 Board of Trustees Meeting

Attachments: Minutes CIA Board Meeting - April 5 2023

2. BT 23-002 Approval of Financial Reports for the following months of 2023; March, April,
May, June, July
Attachments: FS - March 2023 Cross Insurance Arena
FS - April 2023 Cross Insurance Arena
FS - May 2023 Cross Insurance Arena
FS - June 2023 Cross Insurance Arena
FS - July 2023 Cross Insurance Arena

3. BT 23-003 Approval of the Event Reports for the following months of 2023; March, April,
May, June and July
Attachments: Events Report - March 2023 Cross Insurance Arena
Events Report - April 2023 Cross Insurance Arena
Events Report - May 2023 Cross Insurance Arena
Events Report - June 2023 Cross Insurance Arena
Events Report - July 2023 Cross Insurance Arena
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1341
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=54dbc878-02cf-42a6-be70-255c6b7d4ab7.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1342
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=a6967e81-7e3c-49d3-85a6-49e5fad50973.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=128eb2ae-e55a-4d01-be74-eedec6259eee.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=43c5a6d8-7b3f-4db9-a109-a999bb53ec65.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=893a577a-7904-428e-8717-702a796b47f7.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=cc3a7348-d08e-4253-b4a7-594ef2d28fc7.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1343
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=cb15b006-34c7-4ff9-b296-0f59577c6904.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=8d44ae35-50c8-439e-9b86-5ce2f9e3508d.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=4dbaf2f7-7e16-41c4-ac38-68f535cc5eef.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=123a2b8a-1406-4d56-adda-6e313710eef4.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=e070d2be-0f8e-4aea-9800-25f8254db94a.pdf

Board of Trustees Cross Meeting Agenda September 20, 2023
Insurance Arena

4. Manager's Report

5 Maine Mariner's Update

6 Update on TOAST Point of Sale System

7. Update on Digital Message Board System

8 Update on Dasher Boards and Bench Flip System
MEMBER UPDATES

NEXT TRUSTEES MEETING: Wednesday, December 20, 2023
ADJOURNMENT
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