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Provide and Coordinate Regional Services 
Provide services simultaneously to mul*ple 
municipali*es that they are increasingly challenged to 
provide themselves given rising costs and increased 
demand. Focus on providing services that lend 
themselves to regional coordina*on.  
 
Provide Data 
Collect and provide data, including analysis, to 
facilitate and support priori*za*on and delivery of 
services.  
 
Bring Funding to the Region 
Increase development and grant management 
capacity, overall and in specific departments, and 
coordinate funding and development efforts across 
departments. 
 
Build Our Capacity 
Invest in building a quality, values-based work 
environment with work-life balance, commensurate 

with a focus on recrui*ng, onboarding, and providing 
incen*ves for staff reten*on. Increase and 
consolidate administra*ve func*ons into a new single 
building. Create and ins*tu*onalize greater 
collabora*on among County departments via 
improved communica*ons, data-sharing, and 
standardiza*on of protocols. 
 
Foster Diversity, Equity and Inclusion 
Deliberately recruit and hire staff that’s more 
representa*ve of the popula*on we serve, design 
programs and services to be more inclusive of diverse 
popula*ons, and serve as a model for all 
governments and ins*tu*ons in Cumberland County. 
 
Improve External Communica*ons 
Increase awareness of County-provided services, and 
other services available, to municipali*es and the 
general public. 

	


