
Cumberland County

Board of Trustees Cross Insurance Arena

Meeting Agenda - Final

Cross Insurance Arena
Hall of Fame Lounge

1 Civic Center Square
Portland Maine

9:00 AMWednesday, December 17, 2025

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

Approval of the minutes, April 8, 2025, meeting of the Board of Cross Insurance 
Trustees

BT 25-008

2025.04.08 CIA Minutes DraftAttachments:

Informational: No Minutes for October 1, 2025, meeting of the Cross Insurance 
Arena Trustees.

BT 25-014

Position Paper

2025.10.01 CIA Meeting - No Quorum

Attachments:

NEW BUSINESS

Update from the Maine Mariners - Adam GoldbergBT 25-009
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1762
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=8ac38b3b-fc72-4d05-b80b-ad93ae649b8d.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1806
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=b0c6ad0e-3331-4272-91df-e69d8091c765.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=4050dab6-d64d-4d7f-9e16-8eb628c4c9a0.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1757
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Presentation of Financial Reports from March to August 2025BT 25-010

FS - March 2025CC

FS - April 2025CC

FS - May 2025CC

FS - June 2025CCpdf

FS - July 2025CC

FS - August 2025CC

Attachments:

Approval of Monthly Financial Reports for September and OctoberBT 25-015

FS - October 2025CC

FS - September 2025

Attachments:

Presentation of Event ReportsBT 25-011

Events Report - April 2025

Events Report - May 2025

Events Report - June 2025

Events Report - August 2025

Attachments:

Approval of Monthly Events Reports - September and OctoberBT 25-016

Events Report - October 2025

Events Report - September 2025

Attachments:

General Manager's ReportBT 25-012

Discussion of 50th Anniversary CommitteeBT 25-020

Recognition and Dedication of the Box Office - Mark WarnerBT 25-017

Recommend to the County Commissioners approval of the 2024-2025 OVG 
Financial Incentive

BT 25-018

2024-2025 OVG Finance Incentive for TrusteesAttachments:

Report on Arena Feasibility StudyBT 25-019

MEMBER UPDATES

NEXT MEETING:
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1755
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=ff415707-7bf0-4e32-8534-ace6324bbe2c.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=385ffb67-f39f-403c-9b19-0f4f9cfc89d9.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=769e4fae-a3b0-469e-b658-45508011a7ee.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=2f199987-ca22-49d4-9753-21896beae1ed.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=5b3e6bf4-ae16-45da-8f8a-8003c6965cfa.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=771b6391-bdc9-400b-8274-439f168d5faf.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1812
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=f99486ed-9c55-4645-aa1a-5671641d4b10.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=6daf03f5-1b47-4a84-9f93-a30f7837a023.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1756
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=9ab0225b-c701-41c4-ac20-73b09418ceb3.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=f4f4fedf-f758-4062-b010-b31ecffddb69.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=9a03028a-800a-4a95-96d2-c9d0886410f1.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=0273a0db-d165-4174-9dea-7d96c9a86bf5.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1813
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=fe982eca-dfcd-4b41-9455-b5993ca9f631.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=77ea97e5-f39f-444c-a175-10edd3cd9e3a.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1758
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1815
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1811
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1810
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=09212d5a-37c9-4ea4-890b-1439c0a360a6.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1814
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ADJOURNMENT
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