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Public Education and 
Community Engagement



In the News 



Quality Improvement Feedback

Total Call Volume 2025:

EMD: 10,248

EFD: 4,114

Reviewed Cases:

EMD: 1164

EFD: 702

ECHO Calls Reviewed:

EMD: 101

EFD: 78



ESU Team

TAC Team

Quality Assurance Team

Public Education Team

Law Working Group

Fire Working Group

ACO Working Group

Sebago Lake Response Group

Staff Engagement and Commitment to do their very best

Casco Bay Response Group

Response Plan Group

Maine NENA CISM Team

MUG Representative

MECCA

Training Team

County Data Team

County Municipal Team



Oversight 
Board of Directors

1 voting representative from each community contracting with the CCRCC 
for annual communications service

1 representative of the County EMA

1 County Sheriff’s Office

1 “at-large” representative from the District of each County Commissioner 

Chair Windham Police Chief Kevin Schofield

Vice Chair Casco Fire Chief Brian Cole



Who We Are 

 Cumberland County Regional Communications Center  (CCRCC)

 Full Service Emergency Communications for 19 Communities in 
Cumberland County, the County Sheriff's Office and USM 
Gorham/Portland Campuses. 

 Public Safety Answering Point (PSAP / 9-1-1) for 19 Communities in 
Cumberland County

 Back Up PSAP for Westbrook  & Westbrook for us

 Back Up PSAP for Oxford County RCC



Call Volume 

2020 - 90,148

2021 - 95,801

2022 - 95,529

2023 - 105,231

2024 - 100,516

911 Call Volume

2020 - 34,761 

2021 - 37,211

2022 - 35,376

2023 - 36,756

2024 - 34,577

Statistics Over the Years



911 Call Volume PSAP Comparison

CCRCC averaged 95  911 calls per day in 2024
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Revenue
Annual Dispatch Contracts by per capita

2023/2024 total $1,686,471.06

2024/2025 total $ 1,738,794.22

2025/2026 total $ 1,790,958.05

USM PD
Free tuition for County 

Employee’s



Budget

$ 1.9 million   - Revenue

VS

$ 4.6 million - Operating Budget

Salaries & Benefits for staff

Radio infrastructure; to include tower rental and maintenance contracts

Computers, software, and other Technology needs

#
#
#
#


Budget Highlights  

Requested wages are $2,705,348.00

Tower rental budgeted $128,544.00

Leases & Service Agreements $ 160,168.00

Overall wages and benefits budgeted 15.7% increase

Overall budget request 14.6% increase



Some of our Larger Projects that came to fruition in 2024 
and will continue to impact us into 2025 and 2026

1. Renovation of the 911 Center in 2024
$1,872,091.08

2. Million in Portables and Mobiles distributed to the field in 2024
$1,000,000.00

3. Cumberland County Radio Infrastructure replacement of end of life equipment 
replaced 

$1,766,930.00 



The OLD

STAFF MOVED TO THE 
TEMPORARY SPACE IN 

EMA 
OCTOBER 2, 2023



STAFF MOVED INTO THE NEWLY 
RENOVATED CENTER  
FEBRUARY 26, 2024 



1 Million in Portables & Mobiles

Funding - 1 million in Congressional Earmark funds.

The funds would assist in upgrading communications equipment across the 
region 

For the first time in history

Police and Fire/EMS departments who contract services with the Cumberland 
County Communications Center were afforded the opportunity to request funds.

The agreement was to all move in a P25 direction. 

Commitment to a single direction ie: P25. 



This initiative was intended to help agencies move toward the P25 Linear Simulcast platform in a united way. 

Distribution Totals

(98) Mobile Radios

(540) Portable Radios

(348) P25 Licenses for Existing Radios

ALL Radios programmed the same way



What did we get in return for the distribution of 1 Million?

Migration to the P25 platform as existing local infrastructure is 
replaced or until a countywide P25 Trunking System comes 

online in the future. 

ALL Radios 
and our infrastructure have the ability to communicate on 

analog, P25 Conventional LSM, or DMR repeater platforms.

Regional Commitment towards a Common Goal



The above diagram shows the 
PREVIOUS SYSTEM which was a 9 site talk IN 

and a  5 site talk OUT system.

The above diagram shows the 
NEW SYSTEM which is a 9 site talk IN 

and a 9 site talk OUT system

Both Mobile and Portable Coverage Enhancements



Compatible Systems
Capable of P25 but are pending licensing and field radio upgrades

Lincoln County (EMS Channel Only)

Sagadahoc County - Waldo County  - Knox County   

Penobscot County

N. Yarmouth Fire

Chebeague Fire

Oxford County -  (install spring of 2025)

Buxton Fire and PD

Topsham

Gray Fire Department 

Harpswell Fire Department

Brunswick Fire and Police - DMR

Gorham Fire and Police

Bangor Fire and Police

2 Bridges Jail   -   Penobscott Cty Jail

Cumberland Police and Fire Departments

Long Island Fire

Aroostook County

Windham Fire and police

Capitol Area New Hampshire

Versant

RSU 14

Penobscot County Jail

University of Southern Maine 

Portland and Gorham campuses

Westbrook

Piscataquis Cty 
 

FUTURE
Compatible Systems



We currently monitor upwards 
of 35 individual radio 

frequencies. 

Regional Communications Center benefits

The goal is to achieve 
pockets of frequency 
consolidation that are 
advantageous to the 

agencies consolidating. 

That are in line with 
enhancing communication 

and not reducing it. 

And that contribute directly 
to the overall efforts to 
reduce the number of 

frequencies monitored by 
the RCC. 



Retention stats over the years

IN 2020 we lost 9 staff who had a tenure over 1 year

IN 2021 we lost 12 employees who had a tenure over 1 year

IN 2022 we lost 7 employees who had a tenure over 1 year

IN 2023 we lost 6 employees who had a tenure over 1 year

IN 2024 we lost 5 employees who had a tenure over 1 year

IN 2025 we lost 4 employees who had a tenure over 1 year




