COUNTY OF CUMBERLAND: FC Budget 2024-25
23-24 3 _,
ADOPTED | 2022 ACTUAL |24-25 BUDGET Manager 24-25 FC 24-25 FINAL | % Increase
DEPARTMENT BUDGET EXPENSES REQUEST Dollars over 23-24 |Adjustments 24-25 MGR RECOMM Budget over 2022
Emergency Mgmt Agency 773,675 640,611 | 762,746 | (10,929) (23,000) 739,746 707,849 - -4.39%
District Attorney 2,426,685 | 1,974,968 | 2,691,956 | 265,271 (132,310) 2,559,647 [ 2,559,647 | - 5.48%
Facilities - 2,655,653 | 2,611,045 3,032,989 | 377,336 (198,990) 2,833,998 [ 2,833,998 -1 672%
Registry of Deeds 799,280 [ 704,119 | 834365 35085 834,365 834365 - 4.39%
Registry of Probate | 834602 769,003 895,677 | 61,075 (2,000) 893,677 | 893,677 - - 7.08%
Finance - 690,200 | 610,088 | 580,147 |  (110,053) (1,000) 579,147 | 679,147 - -16.09%
Communications 3,808,714 3,448,081 3,877,577 68,863 (26,614) 3,850,963 3,850,963 - 1.11%
Executive-Admin | . 882,561 | 798,964 1,075,884 | 193,323 (6,000) 1,069,884 | 1,069,884 - | 21.22%
Facilities-Garage 241,219 293,532 138,316 (102,903) - 138,316 138316 - -42.66%
Information Technology 1072464 1014799 | 1,102,330 | 29,866 1,102,330 1402330 0 - 2.78%
Human Resources 676,313 565,576 | 868,874 192,561 (4,735) 864,139 864,139 - 27.77%
Sheritf-Admin 1,454,231 1,307,767 1,617,188 162,957 (40,000) 1,577,168 1,577,188 - | 8.46%
Sheriff-Law Enforcement | 6735301 | 6,060,575 | 7453021 717,720 (169,200) 7,283,821 7,323,821 - | 814%
Sheriff-Civil 412,428 335,544 416,693 4,265 - 416,693 415,943 - | 1.03%
Debt Service-Principal B 705305 | 599,753 | 814,638 109,333 - 814,638 814,638 - 15.50%
DebtService- Interest 153,387 | 124,200 174,697 | 21,310 174,697 174,697 - | 13.89%
Debt Expense - TAN Loans 191,000 | 84,476 161,000  (30,000) (40,000) 121,000 81,000 - | -36.65%
Grants & Human Services | 263,000 275500 | 288,700 25,700 | (20,700) 268,000 | 068,000 - 1.90%
Pension Life- Retirees 6,000 11,063 6000 - - 6,000 | 6,000 - | 000%
Contingent Account 45,000 15,000 45,000 - - 45,000 | 45,000 - 0.00%
Sal./ Ben./ Term. Pay 435,000 435,000 | 435,000 2 3 435,000 435000 . 0.00%
Maine Farnily Medical Leave 60,000 #DIV/O]
Unemployment Insurance | 20,000 631 5000  (15,000) - 5,000 | 5,000 - | -75.00%
Regional Projects and .u:?:n | 95,000 49,192 95,000 - - - 95,000 95,000 - 0.00%
Regional Public Health 85,000 | = 160,000 | 65,000 - 160,000 Amo ooo - 68.42%
Capital ImprovementRes. | 298 100 1,265,800 376,600 78,500 - 376,600 376,600 - 26.33%
Total Expenditure Summary 25,770,118 | 23,995,286 27,909,397 2,139,280 (664,549) 27,244,848 27,272,202 - 8.30%
il 2,139,280 2,139,280 1,474,731 1,502,084 (25,770,118)
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24-25 BUDGET 24-25FC 24-25 FINAL
Tax Calculation 2021 BUDGET |2022 BUDGET |23-24 BUDGET REQUEST 24-25 MGR RECOMM Budget
COUNTY S
Total Estimated Expenditures 23141940 | 24,002,634 25,770,118 27,909,397 27,244,848 27,272,202 -
Total Estimated Revenues (6,504,408)|  (6,423,573)|  (6,956,734)]  (7,159,414)|  (7,144,414) (7.159,414)]  (7.159,414)] 3%
Tax Stabilization Reserve (200,000) (200,000) (200,000 (200,000) (200,000) (200,000)] (200,000) - ‘
Tax Revenue Required 16,437,532 | 17,469,061 18,613,384 20,549,984 19,900,435 19,912,788 (7,359,414) ] ]
[Net Dollar Change | ] 1031520 1,144,323 1,936,600 | 1,287,051 | 1,209,404 | (25972,797)[ )
Percent from prior year 6.28% 6.96% 10.40% 6.91% 6.98% -139.54%




‘ - | |
Jail Budget | B |
24-25 FC 24-25 Final
Tax Calculation 2021-22 2022-23 23-24 24-25 24-25 MGR RECOMM Budget
Total Estimated Expenditures 21,517,069 22,405,905 22,405,905 120,500,570 | 20,869,148 20,869,148 ) o .
Total Estimated Revenues (6,752,000)|  (7,050,233) (7,050,233) (4,530,672) (4,899,250) (4,899,250)
Tax Revenue Required 14,765,069 15,355,672 15,355,672 15,969,898 15,969,898 15,969,898 -
| 14,765,069 | 15,355,672 15,355,672 15,969,898 15,969,898 | 15,969,898 ) |
Amount fixed by statute 614,226 614,226 | 614,226 (15,355,672) _
Cross Insurance Arena Budget
24-25 BUDGET 24-25 MGR 24-25 FC 24-2o Final
Tax Calculation 2021 BUDGET 2022 BUDGET |23-24 BUDGET REQUEST RECOMM RECOMM Budget
Bond Principal 1,178,966 1,295,793 | 1,390,241 1,440,000 1,440,000 [ 1,440,000 | -
Bond Interest 887,020 826,568 739,387 688,462 688,462 | 688,462 -
Prior CIA Debt Service 614,488 | 464,378 439,075 432,045 | 432,045 432,045 - )
Operational Subsidy 750,000 564,271 730,000 648,000 648,000 648,000 -
Tax Revenue Required 3,430,474 3,151,010 3,298,703 3,208,507 3,208,507 3,208,507 -
Net Dollar Change (279,464) 147,693 (90,196) (90,196) (90,196)]  (3,298,703)
Percent from prior year ) -8.15% 4.69% A .aa} -2.73% |
24-25 BUDGET 24-25 MGR 24-25 FC 24-25 Final
Tax Calculation 2021 BUDGET (2022 BUDGET | 23-24 BUDGET REQUEST RECOMM RECOMM Budget
Total Estimated Expenditures 47,151,594 | 48,760,713 | 51,474,726 51,618,474 | 51,322,503 | 51,349,857 - T
Total Estimated Revenues (12,886,408)| (13,175,573)|  (14,006,967)] (11,690,086) (12,043,664)]  (12,043,664)| (7,159,414) -
Tax Stabilization Reserve {200,000) (200,000) (200,000) (200,000) (200,000) (200,000) (200,000) )
Tax Revenue Required 34,065,186 | 35,385,140 37,267,759 39,728,389 39,078,840 39,106,193 (7,359,414)
Net Dollar Change 1,319,954 1,882,619 | 2,460,630 1,811,081 1,838,434 | (44,627,172) ] |
Percent from prior year 3.87% 5.32% 6.60% 4.86% 4.93% -119.75%
m:a@mﬁ mmncmmﬁ‘m‘ | General County Impact 1,936,600 I W 5.20% Total
Jail Impact 614,226 _ 1. mmo\a
Cross Insurance Arena _Bumoﬂ (90,196) _ -0.24% 6.60%
MGR mcamﬂ“ -- General Co oa::E Impact 1,287,051 | 3.45%| ~ Total
- Jail Impact 614,226 1.65%
- Civic Center Impact (90,196) “ -0.24% 4.86%
FC Budget General County Impact - 1200404 | | 3.49%| Total
- Jail Impact 614,226 1.65%
Civic Center Impact (90,196) -0.24% 4.89%




