
Recommended HOME-ARP Projects and Activities 
 
Development of Affordable Housing 
 
Youth and Family Outreach (YFO)– Recommendation to award $950,000.00 to construct an expanded 
childcare facility and 60 new affordable rental units in Portland, including 10 units designated for HOME-ARP 
Qualifying Populations. 
 
“YFO currently serves families with housing instability and is proposing a development that addresses both 
the high demand for quality childcare services and affordable housing. YFO currently operates a childcare 
facility which serves approximately 50 children. The site is located  
in downtown Portland with access to a variety of services and amenities. As an existing childcare facility, 
YFO has over 300 children on its waiting list with 95% of their families living in Portland and, at any given 
time, roughly 18% experiencing homelessness. The expansion of the childcare facility would allow YFO to 
serve approximately 50 additional children. 
 
There will be 4 efficiency units, 24 one-bedroom units, 22 two-bedroom units, and 10 three-bedroom units. 
MaineHousing will provide 10 project-based vouchers for 10 units that will be pledged for use by QPs. 
 
There will be a community room, office, indoor bike storage, trash room, laundry room, fitness room, and 
broadband infrastructure with capacity to support the provision of Telemonitoring and/or Telehealth services. 
On the second floor of the building there will be a separate condominium unit where YFO intends to expand 
its childcare space to be able to serve 50 additional children for a total of about 110 children.” 
 
New construction is anticipated to begin in fall 2025 and is expected to take 17 months, with completion in 
early 2027. Lease-up is intended to begin in early 2027. 
 
As the Committee may recall, this project was awarded $1,080,000 in funding from the Jill C. Duson Housing 
Trust Fund during the 2024 application cycle. The request for HOME-ARP funding is the result of the loss of 
anticipated AHP funding from the Federal Home Loan Bank that was not awarded and construction price 
increases 
 
Greater Portland Family Promise (GPFP)– Recommendation to award $479,000.00 to rehabilitate a two-
family dwelling in Portland to serve as transitional housing for 4 families meeting HOME-ARP eligibility. This 
initiative is designed to provide temporary, stable housing for families experiencing homelessness or at risk 
of homelessness, offering them a safe, supportive environment while they work toward securing permanent 
housing. 
 
“This new Family Promise Transitional Housing Program will provide families experiencing homelessness or 
at risk of homelessness with temporary residence for up to 18 months while they receive assistance in 
securing long-term housing. Each family will have a private, locked room, while kitchen, bathroom, laundry, 
and community spaces will be shared. Family Promise will also offer on-site supportive services, including 
housing navigation and case management, to help families transition into permanent housing successfully. 
 
As part of this initiative, GPFP will provide supportive services in the form of housing navigation services to 
help families secure permanent housing, housing stabilization case 
management to ensure long-term housing success, basic needs assistance, including food, diapers and 
toiletries. Services will also include referrals for education, childcare, and employment.” 
 
Total HOME-ARP Development of Affordable Housing Allocation: $2,041,266.00 
Total Requested: $1,429,000 .00 
Remaining in Allocation: $612,266.00



 
 
 
Supportive Services 
 
Commonspace – Recommendation to award $471,454.45 for its Torchlight program, providing peer 
support, recovery coaching, and residential services across 4 Portland and Cumberland 
County properties consisting of: a 38-unit permanent supportive housing program for women, a 6- unit 
housing program for women, a 6-bed housing program for men, and a 6-unit program for women. 
 
“Torchlight aims to support individuals through their first experience of housing and their early 
challenges related to substance use and older patterns of behavior that jeopardize their housing status. 
Unhoused individuals are provided an apartment with a flexible lease, which allows them to exit to any 
identified housing option when they have stabilized to the point of readiness for an environment of 
relatively higher behavioral accountability.” 
Milestone – Recommendation to award $197,000.00 to sustain 3 key programs serving all HOME- 
ARP Qualifying Populations: the HOME Team, HOPE Program, and Housing Navigator Program. 
 
“The HOME Team makes nearly 14,000 outreach contacts a year, providing harm-reduction supplies, 
crisis de-escalation, and more than 1,600 medical or treatment transports. 
 
The HOPE Program extends to encampments, completing Coordinated-Entry assessments, securing 
documentation, and moving high-barrier campers—40 in FY 2024—into permanent units; 52 lease-ups 
were achieved in 2024. For clients who need immediate shelter, our 36-bed emergency facility 
stabilized 689 people (average stay 18 days), while our medical detox admitted 720 individuals, 
initiating MAT and clearing a major health barrier for those at greatest risk of housing instability. 
 
Once people are ready to exit crisis settings, a statewide Housing Navigator recruit’s landlord, 
negotiates leases, and provides tenancy coaching—ninety-six lease-ups last year with 90% still housed 
at 12 months—coordinating closely with HUD-VASH and SSVF teams for veteran households. 
Residential treatment and after-care services then offer relapse-prevention groups, peer support, and 
job readiness to sustain recovery.” 
 
Preble Street – Recommendation to award $350,718.55 for case management, client assistance, and 
other support services for QPs through Site-based Housing First and Rapid Rehousing programs. 
 
“Through caseworkers at our Logan Place and Huston Commons Housing First communities, both 
located in Portland, we estimate serving 14 unduplicated tenants/households annually – all chronically 
homeless adults. The primary outcome is sustaining stable tenancy in permanent housing of 80 percent 
of clients served. 
 
Through our Rapid Re-Housing Program, we estimate serving 40 unduplicated households per year 
throughout Cumberland County. Anticipated outcomes for clients include obtaining and/or retaining 
permanent housing within 90 days; increased or maintained household income for 80 percent of clients, 
and prevention of return to homelessness for 80 percent of clients. Additionally, the program aims to 
divert a minimum of 50 percent of households engaged in Housing Problem Solving services. 
 
For both programs, clients may also achieve other positive outcomes, including connections to 
community resources including medical care, mental health treatment, and substance use treatment, 
medical insurance such as Medicaid, benefits such as SSI or SSDI and SNAP.” 
 
Total HOME-ARP Supportive Services Allocation: $1,019,173.00  
Total Requested: $1,019,173.00 
Total Remaining: $0.00 
 


