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Agenda Item Request:

Authorize the County Manager to sign an Memorandum of Understanding between Oxford County
and Cumberland County for backup dispatch services

Background and Purpose of Request:

Requestor: James H. Gailey, County Manager

Cumberland County Regional Communication Center has the Westbrook Communications Center as
their back-up in case there are times our Center goes down or needs to be evacuated. Oxford County
Regional Communications Center is seeking a PSAP willing to act as their back-up PSAP and
Dispatch. Cumberland County RCC already serves as the back-up for 911 and uses the same CAD,
making it seem practical that we serve as the back-up center.

Oxford County RCC is in the midst of a staffing crisis. The need to engage in this partnership is not
only for evacuation purposes but also in the event the Dispatch Center needs to suspend their services.
The CCRCC will not supplement the staffing issues but will be available to cover the first 48 hours if
they can no longer perform their duties and are faced with suspending services.

Work that would be necessary to properly serve as a back-up site would be to install Oxford County
Radios at the Cumberland County RCC, to allow Cumberland County access to Oxford County’s
Spillman CAD system, and to provide paper and electronic copies of bare minimum resources.

Funding Amount and Source: The funding for this project (Radio & CAD access) will be the sole
responsibility of Oxford County. If Oxford County Dispatch duties are performed by Cumberland
County RCC the terms of this agreement and the CCRCC’s ability to assist will be discussed.

Effective Date: February 19, 2025
Attachments: Oxford County MOU
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Item Details Continued (25-009)

Date: Acting Body: Action: Sent To:

02/18/2025 Board of Commissioners APPROVED
Action Text: This Order was APPROVED.

Yes: 4 Chair Gorden, Vice Chair Smith, Commissioner Cloutier, and
Commissioner Caterina

No: O

Excused: 1 Commissioner Tyler

Attachments: PP - Cumberland County & Oxford County MOU, Oxford County MOU 01292025
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