Cumberland County 142 Federal St

Portland, ME 04101

Item Details

File Number: 23-062

File ID: 23-062 Version: 1 Status: Approved
File Created: 07/06/2023 Entered by: warren@cumberlandcounty.org

Department: File Type: Order

Assigned to: Board of Commissioners Final Action: 07/10/2023
Agenda Date: 07/10/2023 Enactment #:

Title For Agenda Item:

Approval of adjustments to the ARPA budget

Recommended Action:
Approve adjustments to the ARPA budget

Background and Purpose of Request:

In May of 2023 County Staff presented to the Commissioners an ARPA budget the outlined our finical
funding commitments to both our internal department heads as well as our community stakeholders.
In totality Cumberland County has committed $57,300,874.00, of its available funding. Over the last
two months budget adjustments were made to support ongoing cost overages of the County’s internal
project needs and our outlined herein.

By voting to approve the budget presented before you today, you will be formalizing our existing
funding commitments, as well as adjustments made on behalf of internal departments seeking budget
increase to cover the cost of project overruns. Staff have included one spreadsheet with two tabs for
your review and approval. One titled Cumberland County SLFRF Budget FY24 which breaks down all
of the funds committed to all ARPA projects and the other tab outlines the adjustment requested on
behalf of internal projects.

County staff will still present on going budget adjusts to County Commissioners. Staff acknowledge
that beyond today’s approvals, from time to time, ARPA funded projects will need to make
adjustments to their original funding allocation. Often these changes are a direct result of necessary
modifications to the project’s scope of work, and or changes within the consumer market. When this
occurs County staff will have awardees of the funds present changes in writing to County Staff. Staff
will then internally review the request and then present this new information to the County Manager.
The County Manager then determines if the request should be brought to Commissioners for final
approval. No changes to funding commitments will be made without final approval by the
commissioners.

Staff Contact: Sandra Warren, Compliance and Audit Manager
Presentation: Yes, See attached spreadsheet titled ARPA budget FY 24
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Item Details Continued (23-062)

Fiscal Impact and Source:
See budget sheet

Effective Date if Applicable:

HISTORY OF LEGISLATIVE FILE

Date: Acting Body: Action: Sent To:

07/10/2023 Board of Commissioners APPROVED

Action Text: A motion was made by Commissioner Cloutier, seconded by Commissioner Gorden, that the Order be
APPROVED. The motion carried by the following vote:

Yes: 5 Chair Jamieson, Commissioner Cloutier, Commissioner Witonis,
Commissioner Gorden, and Commissioner Smith

No: O

Attachments: 23-062 - Position Paper ARPA Amended Budget, 23-062 - ARPA budget fully obligated FY24,
FY24 ARPA Budget Outlined Adjustments July 2023
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