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Title For Agenda Item:

Emerging Strategic Priorities

Background:

This past Tuesday the County held its Goal Setting exercise at the Cross Insurance Arena. Lot of work was
done in the three plus hours staff and Commissioners were there. As a result of the work, the Commissioners
would like to talk further about the Emerging Ideas that came out of the night.

Attachments: The report is not finished however it summarizes the common ideas that came out of
Tuesday night (5/16/2023) planning session.

Contact: James H. Gailey, County Manager
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