Cumberland County

Board of Trustees Cross Insurance Arena
Meeting Agenda - Final

Meeting Location: Hall of Fame Lounge

Wednesday, April 24, 2024 9:00 AM Cross Insurance Arena
Hall of Fame Lounge

1 Civic Center Square

Portland Maine

CALL TO ORDER
ROLL CALL
NEW BUSINESS

1. BT 24-001 Approval of the minutes, December 20, 2024, meeting of the CIA Board of
Trustees

Attachments: 12.20.2023 CIA Board of Trustees Meeting Minutes

2. Update from the Maine Mariners

3. BT 24-002 Approval of Financial Reports - November and December 2023; January and
February 2024
Attachments: FS - November 2023CC
FS - December 2023CC
FS - January 2024CC
FS - February 2024CC
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1467
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=ae656f52-59ad-48db-ac57-6a330c4bd48f.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1463
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=62e2e5bf-be3c-40eb-b62f-0abd797cb2fa.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=70865ae3-fa37-4d4f-811a-a528a7cb06f0.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=d7eecf33-1a00-48e5-a33b-6c3a56d1a920.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=1fb2834e-34ce-4105-a5de-9e80bec778df.pdf
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4. BT 24-003  Approval of the Events Report - November and December 2023; January and
February 2024
Attachments: Events Report - November 2023
Events Report - December 2023
Events Report - January 2024
Events Report - February 2024

5. Manager's Report
6. BT 24-004 Approval of the 2024/2025 Arena Operations Budget & the Trustees Budget

Attachments: 2024-25 Budget - Cross Insurance Arena
CIA Trustee Budget 2024-25

7. BT 24-005 Enter into Executive Session pursuant to 1 MRSA §405(6)(D) to discuss the
Portland Hockey LLC contract. (There will be no vote taken after coming out of
executive session)

TRUSTEE COMMENTS
ADJOURNMENT
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https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1464
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=c2cfb78b-d204-46fe-9d62-acde6a5b3f1e.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=c28fba81-fe97-4440-9065-bfc75a1c3694.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=d11e3abc-b625-4331-a0a2-46739e057083.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=26007bf8-4683-4d91-b556-9eac09318f7c.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1465
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=adb8d3f2-ca1d-493e-920c-d51be58a98ed.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?M=F&ID=e036793b-eb4a-4eb9-9d6f-0312e663bda2.pdf
https://cumberlandcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1466

