¥ CroSSUARENA

aA'n or

One Civic Center Square, Portland, ME 04101

NOVEMBER 2025

Fiscal Year ending June 30, 2026

Submitted By
Mark Eddy

OVG VENUE MANAGEMENT

R.Chmura

J. Dixon

D. Higgins
K. Hilsgen
G. O'Dell
K. Vaske
R. Wilson

Wark (2 Webe LoConta

Mark Eddy, Director of Finance Mike LoConte, General Manager



1. Cross Insurance Arena - USD - FY YE JUN .....ccoviiiiiiiiiiiiniii i 1
1 1S = SURINIGITY «cct ais oo snnonennmsnsssnamuansnisssmnsisssssissaisanssarmsansonansemans e il ssrsssssnssnuusssnsannsaensssassnss 1
1.2 BalaNCe SHEEL.....uviiiriiiiiieer ettt et e n et e s e s aeanan 2
1.3 ROLWING FOTBCASE. .. eiiiiitiiiii ettt e e s e satas s 3
1.4 GroSS Profit - SUMIMAIY. ... iiitiiiiiriiie et e e e e eesse e e e e eereee e et ie s e e e e eestsetbner e s e e e e s ssnaans 4
B T ST =1 1T P PTROTOPPPPPR 5
1.5 OpEX - TOtal DEPartMEeNt ......coiiiiiiireie ettt e e e e e e eas 9
1.6 OpEx - D: Third Party Partnerships......c.cceeireiaaniiiiiiiciiinin e 11
1.7 OpEX - D: EVENTSEIVICES ......c..cevsiniminniiessmmnnnmeiesicissessiiossisancossesiiorsesssassssssnnesssssnavansoasas 12
1.8 OpEX - D: FOOU & BEVEIAGE .......eeneeririitiiiiisiniiianrtnttsinisnssessieeseresassssranaisisssassnsrananans 13
1.9 OpEx - D: Overhead & Other SUPPOIt SEIVICES......uuiiiiiiiiiiiiiiiiiii i 14
1 A0IOREX - [ PaFUMErSIIDS 2 carssansqoacsezesam sacnssssassstdsansssanssraisnnnses asnissswvarsessessat scresenssses 15
0 0 T 2 R o R 16
1.12 OpEx - D: Ticketing & BoxX OffiCe ....uvvvivieecoriniciiicriiiciiiii i 17
1,13 OPEX - D OPOIALIONS. .. eeeccieiirieieeeeeitie st e e sttt eeee e essieeesriesesneasssssrnnesastesassunteseassenns 18
1.14 OpEx - D: Executive Management...........cccocovvnnnmnnnenniiinennicnnns G enusionnseressnonsensssasssesrasy 19
1.15 OpEx - D: FINance & ACCOUNEING ....covciiriiiiiiiiiieciiic e 20
1.16 OpEx - D: Marketing & COMMUNICAtIONS .......ocevieiiiiiiiiiiiiiiiie e 21

N YL R Lo Y o ] o = PO 22



@VG

ONAK VIFW GROUT

Cross Insurance Arena
Consolidated Income Statement
For the Period Ended: November FY26

usD

MTD YD
Actual Budget B/(W) Actual Budget B/(W)
Statistica
90001: Number of Event Days - 4 -4 7 7 1]
80002: Number of Events 14 14 ¢ 20 21 -1
90003: Pald Attandance - General Seating 40,331 49,000 -8,668 63,638 66,200 -2.562
90009: Atendance 34,405 44,250 -9,845 55,154 §9,150 -3.998
90015: Dropcount - General Seaing . 44,250 -44,250| - 59,150 59,150
90022: Ticket Sales - Manifested . 1,897,067 1,807,067 . 2,544,001 -2.544,001
Event Revenus
SL: Rent Ticket Receipts 1,226,963 43,900 1,183,063 2,188,904 91,825 2,097,079
SL: Event Relmbursement 400,140 310,045 90,085 583,956 388,939 1985,017|
Direct Event Revenue 1,627,103 353,045 1,273,158/ 2,772,880 480,764 2,292,098
SL: Tickating Fees 163,974 203,952 (39.078), 229,521 244 441 (14,920)/
SL: Premlum Seating 1,046 - 1,046 1,045 - 1,046
SL: Unmanlifested Seals - 750 (750) - 750 {750)
SL: Sponsorships 589 589 588 . 589
SL: Total Merchandise 5.700 3,778 1922 5,700 5,297 404
SL.: Total Catering = - o 301 . 301
SL: Total Concessions 448,614 414,435 34,179 772,665 589,608 182,767
SL: Other Event - 1,400 {1,400) - 1,400 (1.400)
Total Event Revenue 2,247,028 978,280 1,268,768 3,782,682 1,322,550 2,480,133
Event Costa
SL: Direct Revenue & Costs 433,178 336,830 (96,349} 715,020 437,043 @77,91M
SL: Tolal Catefing i 43,796 43,796 - 76,643 76,643
SL: Total Concessions 214,608 155,023 {59.586)! 301,741 212,896 (178,845)
Total Event Costs 847,788 535,849 {112,139)) 1,106,762 728,582 (380,180)|
Event Gross Profit before Revenue Shasing 1,599,238 442,611 1,156,626 2675921 595,988 2,079,953
Total Promoler & Team Revenue Sharing / Revenue 1,300,844 9,018 {1,210,820)| 2,118171 165,413 (1,952,758)
Contracted Revenue
SL: Premium Seating 11,050 19,8643 (8.593)| 47,195 98,217 (51.022)
SL: Sponsorships 42,57 63,750 {20,993)| 243,187 318,750 {75.563)
Total Contracted Revenue 53,803 83,393 {29,528) 290,382 418,987 {126,585)
Contracted Revenue Expenses
SL: Premium Seating - 16,380 15,390 & 76,952 76,962,
Total Contracted Revenus Expenses . 15,390 15,390/ - 78,952 78,052
Contracted Gross Profit before Revenue Sharing 53,808 68,003 {14.195) 290,382 340,015 (49.633)|
SL: Rent Ticket Receipts 4,730 . 4,730| 4,730 . 4,730
Direct Gther Revenus 4,730 - 4,730 4,730 . 4,730
SL; Ticketing Fees B - . 40 - 40
SL. Other Event 7.007 10,667 (3.660)/ 8,704 33,333 (23,628)
Total Other Revenue 1,737 10,887 101 14475 33,353 (18,859)
Other Gross Profit before Revenus Sharing 1,737 10,687 1,071 14,475 33,333 (18.859)
s = - —
Indirect Expsnses 254,698 272,414 17,718 1,175,888 1,285,809 109,922
Net Operating Incoms / {Loss) 100,243 200,801 (100,359) (313,081) (409,307) 98,225
Other tncoms & Expenses - - - - . -
Total Net Income 100,243 200,601 (100,359) (313,081) (409,307} 90,225




@VG Cross Insurance Arena
Balance Sheet

RALNHAARISEIE  For the Period Ended: November FY26
uUsbD
Nov-FY26
Assets
Current Assets
Cash and Cash Equivalents 2,614,508
Accounts Receivable 521,760
Inventory 71,014
Prepaid and Other Current Assets 59,046
Total Current Assets 3,266,327
Fixed Assets
Fixed Assets minus CIP 4,387
Total Fixed Assets 4,387
Total Assets 3,270,714
Liabilities & Members' Capital
Current Liabilities
Total Accounts Payable 327,378
Accrued Expenses 767,813
Total Deferred Revenue 498,124
Total Other Current Liabilities 1,457,603
Total Current Liabilities 3,050,919
Non-Current Liabilities
Members' Capital
Equity 1,406,867
Retained Earnings (1,187,071)
Total Equity 219,796
Total Liabilities and Equity 3,270,714
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OAK VIEW GROUP

Cross Insurance Arena

Consolidated Gross Profit

Statement

For the Period Ended: November FY26

uso
MTD YTD
Actual Budget B/ (W) Actual Budget B! (W)

Statistics
90001: Number of Event Days - 4 -4 7 7 o
90002: Number of Events 14 14 0 20 21 -1
90003: Pald Attendance - General Seating 40,331 49,000 -8,669 63,638 66,200 -2,562
90009: Attendance 34,405 44,250 9,845 55,154 59,150 -3,996
90015: Oropcount - General Seating - 44,250 -44,250 - 59.150 -59,150
90022: Ticket Sales - Manifested - 1.897,067 -1,897,067 = 2,544,001 2,544,001
Event Gross Profit

SL: Rent Ticket Receipts 1,226,963 43,900 1.183,063 2,188,904 91,825 2,097,079

SL: Event Reimbursement (33,039) (26,785) (6.254) (131.065) (48,104) (82.961)
Direct Event Gross Profit 1,193,924 17,115 1,176,809 2,067,840 43,721 2,014,118

SL: Ticketing Fees 163,974 203,952 (39,978) 229,521 244,441 (14,920)

SL: Premium Sealing 1,046 o 1,046 1,046 - 1,046

SL: Unmanifested Seats . 750 (750) - 750 (750)

SL: Sponsorships 589 - 589 589 - 589

SL: Total Merchandise 5,700 3,778 1922 5.700 5,207 404

SL: Tatal Catering - (43,796) 43,796 301 {76,643) 76.944

SL: Total Concesslons 234,005 259,412 (25.407) 380,924 377,002 3.922

SL: Miscellaneous Event - 1,400 (1.400) - 1,400 {1,400}/
“Total Event Gross Profit 289,304 394,345 (104,852) 657,750 502,955 54,795|
Contracted Gross Profit

SL: Premlum Seating 11,050 4,253 6,797 47,195 21,265 25,930

SL: Sponsorships 42,757 83,750 (20,993) 243,187 318,750 (75,563)
“Total Contracted Gross Profit 63,808 68,008 (14,195) 260,382 240,015 (49,633)
Contracted Gross Profit before Revenue Sharing 53,808 68,003 (14,195), 290,382 340,015 (49,633)
Contracted Revenue Gross Profit 63,808 68,003 (14,185) 290,382 340,015 (49,633)
Other Gross Profit

5L: Rent Ticket Receipts 4,730 - 4,730 4,730 - 4,730
Direct Other Gross Profit 4,730 - 4,730 4,730 - 4,730

5L: Ticketing Fees - - . 49 . 40

SL: Ice Rink . 5,000 {5,000) . 5,000 (5.000)

SL: Miscellaneous Other 7,007 5,667 1,341 9,704 28,333 (18,629)
Total Other Gross Profit 11,737 10,6687 1,071 14,475 33,333 (18,859)

Other Gross Profit before Revenue Shasing 1,737 10,687 1071 14,476 33,333 (18,859)
Other Revenue Gross Profit 11,737 10,667 1,071 14,475 33,333 (16,859)
Total Gross Profit 354,933 473,015 {118,076} 862,607 876,303 (n.m)|
Indirect Expenses 254,696 272,414 17,718 1,175,688 1,285,600 ms.ozz|
Net Operating Income / (Loss) 100,243 200,601 (100,358} {313,081) (409,307} 96,225
Other income & Expense - - . - - .
Total Net Income 100,243 200,601 (100,358} (313,081) (408,307) 96,225




Cross jnsurance Arena
Detailed income Statement
Far the period Ended: November FY26
USsD

Statistics

90001: Number of Event Days

90002: Number of Events

90003: Paid Attendance = General Sealing
90008 Attendance

20015 Dropoournt - General Seating
20022 Ticket Sales - Mn.nifesled

Event Revenue

gL Tickets & # issions ¥
sL: Rentals - Event Revenue: Rental Income
sL: Rentals - Event Revenue: venue Rentals

Jotal Rent{ Ticket Recelpts
gL Service & Expense Reimbursement - Event Revenue: stagehand
sL: Senvice & Expense Rdmbufsemﬁ“l - Event Revenue: Artist & Talent Fees
sL: Senvice & Expense Reimbursement - Event Revenue: Security

sL: Senvice & Expensé Relmbursement - Event Revenue: Catering

5L senvice & EXP F ment - Event ue: Cleaning & Cleaning Supplies

gL: Service & Expense Reimbursement * Event Reverue: Contracted Security

sL: Service & Expense Reimbursement

sL: Senvice & Expense Reimbursemert Event Revenue: Ushers

si: Service & Expense Reimbursement - Event Revenue: Operations

SL: Senvice & Expense Relmbursement - Event Revenue: Police
Event Revenue: Ticket Seflers

Jo: Manitested Ticket Receipts

we - Event F

. Event Revenue: Production

sL: Senvice & Expense Reimbursement -
sL: Service & Expense R . Event Revenue: EMT
bursement - Event Revenue: Advertising & Marketing

gL Senvice & Expense Reim!
si: Senvice & Expense Reimbursement - Event Revenue: Event Changeover
Event Revenue: Equipment Rental

sL; senvice & Expense Reimbursemert =

sL: Serice & Expense Relmbursement - Event Revenue: Credit Card Merchant Fees
sL. Senvice & Expense Reimbursement - Event Revenue: Group Sales Commission
sL: Service & Expense Relmbursement - Event Revenue: Flowers

sL; Service & Expense Reimbursement - Event Revenue: intormation Technology
evenue: Trash Removal

sL: Service & Expense Reimbursement - Event

sL: Service & Expense Reimbursement - Event Revenue: Other Expense
. 6.850 (6,850)

sL: sendce & Expense Reimbursement - gvent F ue: Fees & CO S
SL: Service & Expense Reimbursement - Event Revenue: Guest Services - 11,600 (11,600,
sL: Senvice & Expense Relmbursement - Event Revenue: Telecommunications - 510 (Sm"
Iciiwm Relmbursement 583,956 388,839 195,01
“Direct Event Revenue 1273358 | 2772860 40764 220209
sL: Ticketing Fees + Event Revenue: vIP Lift 7,458 . 7,48
sL: Ticketing Fees - Event Revenue: Facility Fee 163,450 180,725 ar2r
sL: Ticketing Fees - Event Revenue: Ticketing Fees 58,611 63.718 .10
Jotal Ticketing Reverue 229,521 244441 (14,92
s Premi ra - Event Revenue: Suftes 1,046 - 1,046 1,046 - o
Totsl Premium Seating 1,046 - 1,048 1,046 3 10
T eeatod Sesls - Event REVENUC: narvdusl 750 s0) ‘ - pres =
Total Unmanifested Seals . 750 @
SL: Partnerships - Event Revenue: Suites 589 . |
Total Event sponsorships 589 3 .
suM dise - Event R : M dise 5,700 . 5.
sL: Retall Merchandise - Event Revenue: Other Revenue ) - 5,207 (5
ﬂmmhﬂtdlu 5,700 5,207
sL: Catering - Event Revenue: NA Beverage - - 26 E
sL: Catering - Event Revenue: Beer - = S s 5
- - N 70 -

SL: Catering - Event Revenue: wine
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OAK VIEW GROUI

Cross Insurance Arena

Detailed Income Statement

For the Period Ended: November FY26

usD

MTD YTD
Actual Budget * B/ W Actual Budget B/ (W)
SL: Calering - Event Revenue: Liquor - - - 60 - 60
Tatal Catering - - - 301 - 301
SL: G jons - Event R: Food 170,877 124,793 46,084 272,823 173,581 99,232
SL: Ce ions - Event R Beer 94,185 - 94,185 172,946 - 172,946
SL: Cf lons - Event R : NA g 96,941 68,807 27,034 184,932 97,096 67,836
SL: Ce ions - Event R Liquor 47,925 78,168 (30,243) 88,505 109,111 (20.606)
SL. Co lons - Event R Senvice Charge 37,048 - 37,048 66,748 - 66,748
SL. Cs ions - Event Rq Wine 1,639 2,965 (1,326) 4,144 5103 {959)
SL: Concesslons - Event Revenue: Catering C - = 2,567 - 2,587
SL: G ions - Event R : Canned Beer - 138,602 (138,602) - 204,997 (204,997)
Total Concession 443,614 414,435 34,179 772,865 589,898 182,767
SL.: Miscellaneous Event - Event Revenue; Sponsorship . 1,400 (1,400) g 1,400 (1,400)
Total Other Event Revenue - 1,400 (1,400) - 1,400 (1,400)|
|
Total Event Revenue 2,247,026 978,260 1,268,786 3,782,682 1,322,550 2,460,133
Event Costs
SL: Event Expenses - Event COS: Stagehand 119,028 130,410 11,382 101,522 156,955 {34,567)
SL: Event Expenses - Event COS: Artist & Talent Fees 124,034 - (124,034) 124,034 - (124,034)
SL: Event Expenses - Event COS: Security 51,185 66,410 15,225 84,522 90,405 5,883
SL: Evenl Expenses - Event COS: Production 2521 22,690 20,170 71,926 24,250 {47,676)
SL: Event Expenses - Event COS: Catering 2,771 22,185 (10,586) 47,415 37.105 {10,310)
SL: Event Expenses - Event COS: Contracted Security 17.609 . (17.609) 44,063 - {44,063)
SL: Event Expenses - Event COS. Cleaning & Cleaning Supplies 19,346 31,950 12,604 29,046 42,750 13,704
SL: Event Expenses - Event COS: Advertising & Markeling 8.330 8,450 {880) 23433 15,950 (7.483)
SL: Event Expenses - Event COS: Housekeeping/Cleaning 8.708 - (8.708) 18,245 - {18,245)
SL: Event Expenses - Event COS: Police 10,332 10,575 243 17,248 15,400 (1.849)
SL: Event Expenses - Event COS: EMT 7,212 8,175 963 14,820 10,780 (4,040}
SL: Event Expenses - Event COS: Operations 7,033 10,575 3,542 13,523 13,600 77
SL: Event Expenses - Event COS: Audio Visual 7,200 - (7.290) 7,290 - (7.290)
SL: Event Expenses - Event COS: Ticket Seflers 3,004 4,395 49 5,337 6,085 748
SL: Event Expenses - Event COS: Credit Card Merchant Fees 2,937 4,010 1,073 4,122 4,870 748
SL: Event Expenses - Event COS: Ushers - - - 3,785 - (3.785)
SL: Event Expenses - Event COS: Parking Operations 2,500 - {2,500) 2,500 - (2,500}
SL: Event Expenses - Event COS: Equipment Rental 2,291 4,325 2,034 2,201 5,150 2,859
SL: Event Expenses - Event COS: Event Changeover 1,853 780 {1,173) 1,953 1,783 (170)|
SL: Event Expenses - Evert COS: Information Technology - - - 1,688 - (1.688)
SL: Event Expenses - Event COS: Group Sales Commission 1,605 - {1,605) 1,605 - {1,605)
SL: Event Expenses - Event COS: Furniture - - - 1,246 - (1,246)
SL: Event Expenses - Event COS: Artist Gift - - - 1.000 - {1,000}
SL: Event Expenses - Event COS: Propane 266 - (966) 266 - (966)|
SL: Event Expenses - Event COS: Runners 625 - (625) 625 = (625)
SL: Event Expenses - Event COS: Intemet & WAFI - - - 375 - (375)|
SL: Event Expenses - Event COS: Licenses, Fees & Permits - - - 300 - (300)|
SL: Event Expenses - Event COS: Photography - - - 100 - (100)|
SL: Event Expenses - Event COS: Entertainment - - - 40 (40),
SL: Event Expenses - Event COS: Fees & Commissions - 2,450 2,450 - 2,510 2510
SL- Event Expenses - Event COS: Guest Services - 8,450 9.450| - 9,450 9,450
Total Event Operating Expenses 433,179 336,830 (96,349) 715,020 437,043 {277.977)
SL Premium Calering - Event COS: Liquor - 4,904 4,904 - 8,582 8,582
SL: Premlum Catering - Event COS: NA Beverage - 5,824 5824 - 10,192 10,192
SL® Premlum Catering - Event COS: Wine - 176 176 - 308 308
SL: Premium Catering - Event COS: Food - 21,460 21,460 - 37,5865 37,555
SL: Premlum Calering - Event COS: Canned Beer - 11,432 11,432 - 20,006 20,006
Total Catering - 43,796 43,796 . 76,643 76,643
SL- Concesslons - Event COS: FoH Labor 86,174 97,600 8,426 149,926 136,850 {9,976)
SL: Concesslons - Event COS: Food 48,034 24,223 (24.711) 102,819 20,468 (73.351),
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OAR VIEW GROUT

Cross Insurance Arena
Detailed Income Statement
For the Period Ended: November FY26
usbD

MTD YTD
Actual Budgel B/ (W) Actual Budge! B/{W
SL: Concessions - Event COS: Sales Tax 20,919 - (29.919) 50,705 - (50,705)
SL: Concessions - Event COS: NA Beverage 20,265 13,032 (7.233) 30,543 16,527 (14,016)
SL. Concessions - Event COS: Beer 18,321 - (18.321) 25,768 (25.798)
SL: Concessions - Event COS: Liquor 7.857 7810 147 18,500 10,793 (7,797
SL: Concessions - Event COS: Canned Seer - 11,589 11 589 11,812 14,733 2921
SL.: Concessions - Event COS: Wine 39 769 730 1,548 1,425 (123)
Total Concesslon 214,609 155,023 (59,586) 391,741 212,896 (178,845)
Total Event Costs 647,788 535,649 (112,139) 1,106,762 726,582 (380,180)
Event Gross Profit before Revenue Sharing 1,599,238 442,611 1,156,628 2,675,921 595,968 2,079,953
Pror & Team R Shasing / R
SL: Promoter Revenue Share - Event COS: Concessions - 48,624 46,624 - 57,051 57.051
SL: Team/Tenant Revenue Share - Event COS: Cancessions - 32,920 32,020 - 57,610 57.610
SL: Promoter Revenue Share - Event COS: VIP Revenue 2,160 - {2.160) 2,160 - 2,160}
Si.: Promoter Revenue Share - Event COS: Merchandise 6,611 B {6,611) 6611 - (6.611)
SL: Promoter Revenue Share - Event COS: Ticketing Fees 18,090 31,367 13,277, 18,090 31,367 13,277
SL: Promoter Revenue Share - Event COS: Facility Fee 43,778 (19,715} {63,494) 43,179 (19.715) (63,494)
SL: Promoter Revenue Share - Event COS: Food & Beverage 52,671 - {52.671) 15,010 (75.010)
SL: Promoter Revenue Share - Event COS: Promoter ProfitLoss 1,186,533 . (1,186,533) 1972,522 - (1,972,522)
SL: Team/Tenant Revenue Share - Contra-Event Third Party Servi - 7,820 7,820 - 39,100 39,100
Total P & Team Sharing / 1,309,844 99,016 {1,210,820) 2,118,171 165,413 (1,852,758)
|Event Gross Profit 1 - u - 209,394 394,345  (104952)| | 557750 502,955 54,
Cantracted Revenue
SL: Premium g - C: All Event Club Seals B 1,727 (1,727) - 8.633 (8,833)
SL: Premium ting - C R Club Seats 325 - 325 4,061 - 4,061
SL:F ing - C 1 R Suites 10,726 17,017 (7.191) 43,134 89,583 (45,449)|
Total Premium Seating 11,050 19,643 (8,593), 47,195 98,217 (51,022)
SL:F hips - Ce d R All Event Club Seats - - - 1,376 - 1,376
SLF hips « Ce Suites - - - 10,497 - 10,497
sL: hips - Ce d R : Arena Sp - 45833 (45,833) 23,641 229,167 {205,526},
SL:F hips - C: d R ing Rights 15,677 17.017 (2.240) 79,890 89,583 {9,693)
SLIP ps - C d P ing Sponsor 27,080 - 27,080 127,783 - 127,783]
Total Sponsorships 42,757 63,750 {20,983) 243,187 318,750 {75,663},
Total Contracted Revenue 53,808 83,393 (29,586) 290,382 416,967 {128,585)
(o) d f P
SL: Premium ling - C d R COS: C dssh - 15,390 15,390 - 76,952 76,952
Total Premium Seating Expenses - 15,380 15,390 . 76,852 76,952
|
Total Contracted Revenue Costs - 15,390 15,390 - 76,852 76,852
Contracted Gross Profit before Revenue Shering 53,808 £8,003 {14,195) 290,382 340,015 {49,633},
Promoter & Team Revenue Sharing / Revenue
[Contracted Revenue GrossProfit |  s53mes 88003 | 290382 340,005 (49,633
Other Revenue
Total Service Line - Other Revenue: Additional Fee/TM Bump - - - 40 - 40|
Total Service Line - Other Revenue: Venue Rentals 4730 . 4,730 4,730 - 4,730
Total Service Line - Other Revenue: Other Revenue - 10,667 (10,667) - 33,333 (33,333),
Total Senvdce Line - Other Revenue: Miscellaneous Income 7,007 - 7,007 9,704 - 9,704
Total Other Revenue 11,737 10,667 1,071 14,475 33,333 (18,858)




Cross Insurance Arena
Detailed Income Statement
For the Period Ended: November FY26

uspD
Indirect £xpenses.
60101: Salaries & Wages 67,156 160,924 63,768 442,595 750,118 307,523
60650: Contra-Payroll - {60.617) (60,617} - (302,583) (302,583)
60150: Other Payroll Costs 3,680 - {3.680) 17,831 - (17.831)
60200: Bonuses & Commissions - 2,151 2,151 - 10,755 10,755
60300: Payroll Taxes 26,812 13,645 (13.167) 71,550 68,224 (3.326)
60350: Employee Benefits 42,114 25,540 (16.574) 104,948 127,389 26,441
60400: Pension & 401K 5,808 4,005 (803) 16,805 24,526 7721
61000: Employee T&E 223 3,592 3,369 3,556 18,810 15,254
62000: Consuttants and Professional Senvices . 5,838 5,838 - 29,188 29,188
63000: Insurance 13,897 13.500 (a7 65,923 67,502 1,578
6£4000: Supplies (9.827) 6,892 16,719 31,390 36,082 4,672
Repairs & Maintenance 7.633 14,188 6,554 43,034 73,938 30,903
Utilities 58,914 50,850 {7.984) 221,303 234,750 13,356
§7000: Office Expenses 1412 1,100 (312) 3,747 6,250 2,503
68000: Contracted Senvices 25,498 20,082 (5.417) 113,600 100,108 (13,501)
T0000: Advertising & Marketing 100 1,167 1,067 2,637 6,033 3,396
72000: Other G&A, 11,277 8,558 (2.718) 40,669 34,542 (6.127)
Total Indirect Expenses 254,606 272,414 17,718 1,176,688 1,285,608 108,022
Net Operating Income | Loss 100,243 200,601 (100,358) {313,081) (409,307 uml
Total Net Income 100,243 200,601  (100,359) (313,081) (409,307) 96,225|




Cross Insurance Arena
Operating Expenses by Department

Total Department
For The Period Ended: Navember FY26
uso
[ Pariod 10 Dase J I Your 40 Dete I » :x:'"
Actual Budgel Vasiancs Actual Budget Variance Actual Budget Achieved

Salaries & Wages: Salaried FullkTime 7887 ss.87e n07 420304 443,301 17.008 42034 1064113 40%
Salnries & Wages: Sajaried Part-Tima 220,656 35240 L a0ay 404,380 176.208 am s 404,380 223970 %
Selaries & Wages: Houdy Part-Time . 17,000 17,000 - 78500 78500 . 189,000 -
Salaries & Wages: Temporasy Labor . 20,000 20,000 S04 52,000 51,408 504 240.000 %
Salaries § Wagex: Event Wages FEAF 38T - 222380 ) - 2,043 388,643) . -
Other Payioll Costs: Paytoll Senvice Fees - - . 4758 - {158 4758 . -
Othar Payroll Costa: Payroll Processing Fees 3600 . 1 13,0712 . {13.072) 13072 . .
Bonuses & Commissions: Accrued Banus - 2151 2,151 = 10.755 10,755 - 25,012 .
Payroll Taxse: Payroll Taxes (Full-Time) 4378 £33 Jzamn 34,104 e {7 .16 TLME [ iad
Pryroll Taxes: Salalad Past-Tima - . . 82 . {82) ©2 - -
Puyroll Taxas: Puyroll Taxes (Past-Time) 2043 s (14325 37301 20,554 (6.747) 37,301 12323 s1%
Payroll Taxes: Workers Comp . 2an 2an - 10,857 10,657 . 26,057 .
Employee Benefita: General Employve Berwits a2.1u4 25540 (18.574) 100,948 127389 28441 100,948 15792 %
Pension & 401K General Employee Benefits . . - [1,508) - 1569 (1,566} - -
Pamion & 401K Pension & 401K 5808 4905 {moa) 18374 24,526 8,152 18374 58,682 u%
Employse Incentives: Employee Incentives . - - - - . . 250 .
Contra-Payroll: Payrolk Recovery PT . (60.817) 60,817} = {302.583) {302,583 - (127,000} L
Total Labor Costs 143,860 148,842 0 7 T8 A28 28,700 728 sLmr fadad
- S.e3 523 . 20,188 9.188 - 70.050 -
5 . . . . . e 500 3
Employes TAE: Decoratons - - - 165 . [ 168 . .
Employes TAE: Entertainment z . i %02 - ez 802 - -
Employes TAE: Meals and Entartainmens. . ar a7 - 2,085 2085 - 5.000 .
Employes TAE: Tigs & Misc. Trave) - - . - . . . 1200 -

Employes TEE: Vehicle Pariing Expanse . 268 2083 . a7 nar . 34,800
Employee TAE: Training, Corfetences. Meetings . . . 2889 850 i) 2600 18.050 e

Employee TAE: Gita E = c . . . - %0
Employes TAE: Customer Relations - m 2 . 1458 1458 - 4150 .
41000; Employe TAE 3 1502 38 2554 aae 18284 3886 81280 "
neuwrance: Workers Comp . . . 15,654 . 125804 15854 el -
Insurance: nsurance and Bondng 13,697 13,500 [l 50,280 87,502 17,233 50,260 102,004 A%
83000 Insurance 12,007 13,800 Ty .92 w02 1578 e 142,004 a1
Supples: Clasning & Cleaning Supples C s J Sazs 0 5228 s228 S 2
Supples. COZiGas 3 s (LS 26 Q {129 120 - .

Supples: Propane - . = T = o] 72 =
Supples: Uniforms - 250 250 . 1600 1.500 . 1,750 -
Supplies: Paper Products . = 8763 1,500 7.265 763 5.000 1%
Supphes: Chaning Supples - - . 1200 . (1.2000 1,200 . .
Supphes: Smawaras (akrg 187 14038 L) B3 .00 mren) 2,000 A3
Supples: Ofice Supphes 101 100 ) 58 %0 {808} e 1,000 %

Supples: General Supphes - 231 2333 B 13,667 11,667 - 28,000
Suppbes. Buldng Suppbes 1252 Tu.rssd 12258 Q {12,258 12258 - -
Supphes: Hockey Supples. . = 1692 - (L692) 1692 a &
Supplies: Radios e - - M0 . 340) 40 . .

Supples: Securkty Supplies s 09 08 . 38545 3545 . 8,508
Supphes: ks Supphes » = oy L . {00) 80 . -
Supplies: Blectrical Supples . e a5 - {355) 355 - .
Supplies: Janitordal Supplies 3% a33 (B 7740 18,687 89526 1740 40,000 1.

Supphes: Promotional Suppliea = = L3s8 = {1.368) 1,368 N
84000 Supplies R . 18,718 21,390 8,081 AST2 31390 0288 0%
General RAM - Kischen Equipment . 2,083 2,083 o 10.47 10417 . 25,000 .
General RAM; Repairs & Maintenancs 2005 - 1150 3,034 - (L% 5 2034 - -
Genersl RAM: Equipment Rental . . . - 3,000 3,000 g 5.000 .
Ganersl REM - Equipment Malmenance 4274 ATS0 e 15,893 18,750 2,857 15893 45,000 I
General RAM * Ganeial Repairs & Maimenance . 3813 3813 19.001 w083 {2m) 19,001 45,750 2%
General R&M - Hockey Equipmant . 887 3,687 2 18333 1333 . 44.000 .
Genetal RAM  Plumbing repairs - . . 1014 - {1.014) 1014 - .
Ganetel RAM - Blevalor/Escalalor Repalr L3 C (LR 2088 . {2.868) 2868 . .
General RAM - R&M Equipment Fund . - - 1334 - {130) 1334 . -
Gerwial RAM: Leaved Equipment & Vighicles . 875 75 - 43715 4375 i 10500 -
48001 General RAM 140 1. 6,884 43,004 73,008 30,003 42,634 178,280 =%
Repairs & 140 Bt 4854 R d T1,038 20,808 43,634 178290 %
Genetal Lallties: Propane » e ™ . ) ™ . -
Ganatal Uiiltles: Cell Phone & Data 102 108 L] 810 542 n 510 1,300 ™
Generasl Unites: General Utlives - - sr7 530 517 - -
General Lalles: Telophone 4389 . {4.390) 10,051 (10.851) 10,051 . .
General Uillies: internel & VAR a8 4.008 3502 0,853 20,041 10,188 0,653 48,100 0%
Ganetal Uslitles: Eleciricity 41284 9,167 Qaus 184834 14582 (18,801} 164834 350,000 4™
General Utiies: Watsr 2057 583 {2.473) 6733 207 asn 873 7,000 e
General Lailies: Sewer o 208 2082 ™ 10417 10,338 ™ 25,000 o
General Utliies: Natura) Gas 9,587 15.000 s412 28545 85,000 28455 28,545 150,000 1%
Genaral Ales: Wates Sarvices - = = 2,332 = [3.33 2532 2 2
$8001: Senarnl Utliities i 50,060 7.084) 23,83 24,750 12,254 nLm 681,400 304
RiiNes 8,914 80,960 .04 nn 2478 S casiad 21 881,400 a
Office Expenses: Postage & Freight . - B 140 =] 140 - B
‘Ofios Expanees: Pustage n 187 (204) 1041 134 0 1041 2500 %
Ofice Expenses: Printing B 2 42 - 458 458 & 750 B
Ofcs Expenses: Ofice Supplies 858 825 [eac)] 22m 3,125 a7 2218 1500 20
Dfficn Expensai: Telephone . 267 287 - 138 1333 - 3250 .
Office Expenees: Waltes m . {183) 23 e} 8 -
Offica Expevaes. Office Relreshments . . . 53 e 53 .



Cross Insurance Arena
Operating Expenses by Department

10

Tota) Depariment
For The Period Ended: November FY26
usp
T [ woige
Actusl Budget Vanance Actusl Budget Varlance Actual Budget Achieved

$7600: Offics Expenses La2 1400 gy 747 0,280 2300 a7 14003 e

Cantracied Services: Information Technology 2915 - [~ 1] 2889 . (17 9,889 -
Corwacled Sanvices: Banners, Signage, Graphics - sn 521 - 2,604 2804 . 8.250 -
Conwacted Services: Cleaning & Claaning Supphes . 082 . (=] 952 - .
Contracted Services: Laundry « Unifarm = . 2017 27 7.000 .
Conracted Services: Trash Removal 230 9959 10,000 41 9,959 24,000 4%
Conaciod Services: Corwracted Seasity . 30 2812 am E 8750 L
Conmacted Services: Equipment Rental . 189 g (189) 189 o ®
Cormacted Servicex: Evatos/Escalator Repar s . 8875 6,875 16,500 -
Conwacied Services: intemat & WAR 1188 3.039 . {3,009 3039 - -
Consscied Sarvices: Alarm & CCTV 30 25 . (2e5) 48 . .
Cormacted Services: Amored Car 388 1335 700 (a15) 1338 2.000 ™
Comacied Services: Pest Control 270 1350 1500 150 1,350 3,800 0%
Conwracied Services: Background Chedla - . 312 na 750 -
Cormacted Services: inspecions. arna 14704 2202 {1241 W04 %,500 8™
Conttacted Senvices: [T Servces 7181 12,500 533 .18 30.000 2%
Website 850 850 . (850} 850 . .
Conmacied Services: Snow Removel . - . . 50 -
Contracted Senvices: Window/Facade Cleaning . 655 . 0] L . .
Sendoes: Spe Pump 4 nspection 100 . (100) 100 - -
Contiacted Services: Waler Services 27 . 52n 527 - -
Contracted Sanvices: Pasking EX 6148 & {6.148) 8148 . .
Contracied Services: Solware & Licanses $20 2435 3833 30 3435 9,200 ™
Conuacied Senices: Management Fee (Basa) 10,389 51944 53,782 1814 51,944 120,029 0%
Contracied Sarvices: Wabsite fees - - 2 1300 - {1.300) 1,500 - -
€9000: Contracted Services 28,400 20,082 JALn L0 100,108 L3801} 113,608 240,878 ATH
Adverteing & Markeing: Adverieing & Markeing . - . 75 - 575 1S - -
Advenising & Marketing: Photography 100 . -] 100 - {100) 100 . .
Advertising & Maskating: Advertising . s17 13t 83 2,783 240 [y 8,400 10%
Adverising & Masketing: Wehaky Ses 50 50 1300 3,25 1,950 1,300 7,000 17
79000: Advertising & Markeding 100 L7 05T 287 6,053 3398 2837 14,200 1%
Othet GAA: Inkmation Technology 3 . [ ] 3274 - furil 321 . .
Orhet QAA: Bank and Marchant Processing Fees . . . 0 . Lo s L . .
Other GAA Licanses, Fees & Prrmits 426 R2E] »? 4499 3563 ww| 4499 8550 %
Other G&A: Priming . 125 125 0 825 535 20 1.500 o™
Othes GAA: Customer RelaSons. - . . 200 200 - 850 .
Othet GAA; inieinet & WiF) L = = %5 - b % . .
Other GAA Parking 0 . . 4874 . e ] 8874 - .
Other GAA: Sokware & Licenses . . - 32 c e s . 0
Othat GAA: Dues and Subscripions. 04 m 17 s 384 400 2445 8,900 9%
Other GAA: Credit Card Merchant Fees 0478 7.000 (2.478) 10,542 20,3500 6758 19542 75.500 2%
Other GAA: Cash OveriShan 247 . (240 43 - il 433 . .
T2000: Other GAA 1,777 0,280 [ang £9,65% usa i 40,508 4,150 &%
Total Hom Labor Costs. 165,130 126084 s 8080 so7.101 oLaxx 525,960 1500041 La]
Tota) Operating Expenses WAESS 272414 17.718 AT 688 1,288 509 16801 e 7!;!_,[&“ 13124058 ﬁ



Cross Insurance Arena

@VG Operating Expenses by Department
CIAE VIFW GROUP D: Third Party Parinerships
For Tha Period Ended: November FY28
usD
r Sssried bo Duid I I Your to Dt I ol oo
Actuat Budget Variance Actund Budget Variance Acal Budget Achieved
Employes TEE: Timizened Relations . m sz - 1A% 1458 - A0 -
41000: Employes TAE : - 3w m - [ = _ase .
Ofica Experess: Priing : 2 = r d = : 20 L. i I =
“a7000: Office Expantes = . - . ® 250 250 % Fha 3
arvices: Banners, Signage. Griphica T - s21 w1 - 2,604 2004 aEn .
$9000: Contracted Bervioss - E = - - [ = - 2,004 2,004 - _aas -
Votal Non Labor Costs i ; 5 a3 » 3 “ans - 2 Y] : 7
o = . ; : 3 . : ol . iCD __m A ey - Mo .
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Cross insurance Arena

Operating Expenses by Department

CAK VW LROUE D: Event Services
For The Period Ended: Navember FY28
uso
| Poriod 40 Dete | | Yoar 10 Dete | e
Actusl Budget Variance Actusl Budget Varance Actid Budgel Adhleved

Salasios & Weges: Salaried FulkTime 10718 muz 1393 o7 0562 (13651 o7 27.3%0 o

Salaries & Wages: Salwied Part-Time 154,684 . Lit 584 202,032 . (202,932) 82032 -
Salaries & Wages: Event Wages. (1 =] . 188,508 (278.183) - 283 1278.183) - .
Puyroll Taxes: Payroll Taxes (Ful-Time) 12 1306 nz? N ed 4028 n e 18,828 am
Payroll Taxas: Payroll Taxes (Part-Tima) 14,004 1 13.293) 2,07 3704 EAE 207 8.690 279
Payroll Taxes: Workers Comp - 518 516 . 25 2518 - 6,189 .
Employes Benelts: General Employes Benwits 13.237 7328 (5.912) W.020 20629 T.001 0,628 2 )
Pension & 401 Ganeral Employee Berafits . - 7 - 412 [Eled] - -
Pansion & 401K: Pansion & 401K 172 ™S [428) 4540 410 132 4590 1,334 An
Employwe Incentives: Employes Incantves. - . - . . - - 2215 .
Contra-PayroR: Payroll Recovery PT - (200} (200) S idniy (] - ] -
Total Labor Costa 22,748 was {350 141,008 Lot 3018 141,008 /BTAD A%
Employse TAE: Training, Confersnces, Mestings . . . 1644 . {1,644) 1,644 2,1% Sa%
81000: Employes TAE - . - 1044 - [ 2044 3150 2%
‘Supplas: COCas ) . 183} 128 . (126} 128 E 3

Supplies: Unitosms 250 250 750 1% . 1,000
Supples: Offce Supphes . . 108 . (08) 105 . .
Supphes: Bulkding Supples. 316 . e 1,680 . {L880) 1,600 N .
Supplies: Radios - - - 340 - {340) 340 .
Supphes: Security Supplies - 700 700 - 2545 548 - 8.508 .
Supples: Elacrical Supphes 4 . 48} 355 . {355} 255 . -
$400¢; Suppllen A28 Lad Lol 2,000 4398 L600 2,008 4,508 Lo
General RAM: Ropairs & Mairserance 2025 - (2025 2005 - (2025 2005 - .
€5001: Genersl RAM 2,005 - {2.00% 2,028 - (2,008 2,025 . B
Pty & Wantinunce 2078 - 12023 2028 - () 2008 - .
Services: 825 . {s25) 2500 . {2.500) 2.500 . .
Contracted Services: Contracied Security . 54 583 0 2013 2,783 k2 6,750 o
Contracted Servicas: Equipment Rental B . 189 - {189) 129 - .
Conrached Services: Alwwm & CCTV - . - as . {215 25 - .
Contracted Services: IT Services . . - 420 . (4209 a2 . .
Contacied Serdces: Sokware & Liceraes - 761 167 [ 3 2,208 65 9,200 ™
€8000: Contracted Sanices ) o [ 708 107 e 1808 201 15,960 ™
Other GAA Duss snd Subscriptions 8 - (240) 48 - [ e . -
72000: Other (b4 ) 248 - {248) o4 . (a9} [T} - .
ot Mon Labor Costs ) ) 11.034) nan 10841 (00) 130 ET) o~
Total Opersting Expenses e nus  am) [ ) ) w27 wean -~
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€0k VIEW G RO

Cross Insurance Arena

Operating Expenses by Department

D: Food & Beverage
for The Period Ended: Novembar FY26

usp
I Pertad to Deke I I Year so Daie I » ::;‘I‘"
Acual Budget Variance Acwal Budget  Varience Actual Budget Achieved

Salurios & Wages: Saluried Fulk Tine 10084 11258 1an 7982 sa.2m2 010 47982 135,100 0%
Salules & Wages: Saluried Past-Tims 47,350 X TR PR w453 178238 s2784 w483 2970 2
Salaries & Wagos: Temporary Labor . 20,000 20000 504 52,000 S149 S04 200,000 o
Salaries & Wages: Evert Wages ey . 49318 {88,041) 68,041 (LR b - -
Paryrol Taxes: Payroll Taxes (Full-Time) a2 e ] 3008 3001 ) 0% [ an
‘Payroll Tuxes: Payrol Taxes (Past-Time) e a2 1.500) 9010 15801 51 9010 3.007 20%
Payroll Tuxes: Werkars Comp . ] 0 - Y 3 - 228 .
Employes Beneka: General Employee Benabs 397 2758 rere) o4 1370 1908 1914 non 1w
Permsion & 401K: Pansion & 401K &7 0 3 70 2190 2529 &n 7876 -
Employss incentives: Employee incentivas . - . . - . . 4508 .
Contre-Payrol: Payroll Recovery PT - ] fod, =) - (280,437} {280,417 . ari.0eT) .
Total Labor Costs 10228 21918 2004 e e (7784 i ozl ™
Employes TAE: Traning, Conferences, Meatings - . - 100 00 az 160 00 2%
41000: Employve TAE - - . 188 “we - 200 ) %
‘Supphes: Clearing & Clvaning Scpples - . - Le1a B a3 1813 - .
Supples: Paper Products . . . 876 1500 269 aa 5.000 175w
Supples: Cleaning Supples 3 0 . s - {529 523 - .
Supphes: Smabwares 167 14839 mran 3 9,800 [ 2 2,000 Al
Supplies: Offics Supplen 2 e = 600 s {600) 800 g .
Suppies: Bulding Supples 157 g f1am m . (2 n s .
Supples: Jankorial Supples s o) 1338 g {1.308) 1.3% . .
04000; Supplies. e 187 13978 433 223 (2o} 4348 7,000 an
General RAM ' Kichen Equpment - 2063 200 . 10417 10417 . 25000 5
General RAM: Repairs & Mantonance . . - 1,000 . {1000 1,000 . 5
General REM | Equipment Mainenance . - - 4650 . {4.850) 4850 . 5
€3001: Ganeral RAM 200 200 [ 18437 4187 [ 1,000 "
Tapeirs & Matonence - 2om 200 wose 10437 e [ 25,000 v
‘Genecal Unbdes: Call Phone & Dala 51 108 57 255 s 287 25 1,300 200
26001 Genersl Uli¥es w1 108 - 88 a2 P 28 1300 2%
Unllitien " 108 ] 8 B2 7 ) 1300 210m
Sarvices: x 229 . s 5060 - (0.068) 5,060 - .
Cotgracied Services: Cleaning & Cleaning Supples. . - . 167 - asn 167 - -
Contracted Services: Laundry - Uniform . 58 sa 5 2017 207 : 7.000 .
Contacted Servicex: inspections . - - 127 . n.re 127 - -
Conacted Services: IT Services . 2500 2500 . 12500 12500 . 20,000 .
Consacted Services: Solbware & Licsrses - . 229 - (2.290) 2290 - -
©4000: Contractad Services 2% 208 T84 183 WA a4 10003 31,000 oy
‘Advertaing & Markeng: Advertising . - . . 200 700 5 200 .
70000 Advertising & Marketing . . - . % 00 . 20 -
Other GA: Inkormation Technology - B 229 . Er) 2.2% . .
Othet GAA: Bank and Marchant Proceseing Fees . - % . ay % .
Other GAA: Ucanses, Fees & Permis u . 12 an an 8 an 1.0% 0%
Other GAA: Dues and Subacrpitons . . . [ 250 156 ™ 2% 2%
Other GAA; Credn Card Merchas Fees o857 00 fwesn 18043 26,000 7057 18043 75,000 2%
Other GAA: Cash Over/Shast 247 - 147 433 - - 433 - .
72000; Other OAA 107 7,008 [ 2920 e b ) 78,200 oy
Total Non Labor Costs [ 1242 unt a2 w1 ) axse Ut ™
Total Opsrting Lxpsases 17827 v AU me  unm A uiee  Asam " am
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CLENIEW GR

Cross Insurance Arena
Operating Expenses by Department
D: Overhead & Other Suppx i
For Tha Period Endad: November FY26

usp
I Pariod 1o Date J I Yoo 1o Duts I L ;:;;'!"'
Actual Budget Vaslance Acmial Budget Varance Actual Budget Ashievid
Consuliants and Professional Services: Lagal Services ; W 3 R . . 00 R

£2000: Consuketa and Professional Services . - - - - - %00 .
Emplyss TAE: Vehicke Parking Expense 2.883 2083 s 14417 T4 A17 B 34800 3

41000; Employee TAZ . 280 2883 B U7 nar 34800 B
Insuranoe: Workers Comp - o . 16654 . 15 85y 15.654 - -
Insurance: insurance and Bondng 13.097 13.500 {307} 50,269 67,502 17.233 £0,263 162,004 LY

©2500: Inserance 13,087 13500 ) s w502 1578 wsm 142008 an
Supphes: Ofice Supplet 101 - (201} 205 - | 208 . .

04000: Supplies 101 E ) 206 5 rom 08 A N

General REM | General Ropars & Maintgnance . 43 a . ani m - 750 .
Genersl RtM: Lrased Equibmend & Vehickea - o5 ”s . 4375 4315 . 10500 2
$5001: Ganeral RAM . 38 L5 . EXS i 4888 . 1250 -

Pepairs & Maintsnance - Ll had - AL 4504 - 280 -

General Utiiles: General Utites. . - 2 577 . [ 577 - .
General Lillies: Telephone 40 . (a9 10,051 - gogsy 10,051 5 .
Genetal Utlisies: internet & WAFI 416 4.008 asez 9,653 20041 10188 9353 48,100 20M
Genera Unises: Eleceichy a2 387 (zus wasM Msem (1880 18483 350000 o~
General Unilties: Waler 3057 8 2.473) 8733 2017 {a.81n 6733 7.000 0%
Genaral (nilses: Sewer . 2003 2,083 ™ 10417 10.338 ™ 25,000 o%
General Unliges: Nanral Gas 0587 15.000 sS.43 28,545 55,000 28,455 20545 150.000 1%
Genarel Uit Wake! Servicas 5 5 5 2332 e .38 2322 . .
86001 General Uties i S04 = 20806 zmaze DA 26006 500300 e

Utdes a8 0842 ez wams e 13,403 20006 60300 e
Ofico Experacs: Postage & Froight . . . 140 . ] 140 =
Ofice Expenass: Posiage an 187 {204} 1041 1,334 » 1.041 2,500 4%
Ofice Expensas: Offics Supplles 858 828 {233} 227 3125 847 2278 71.500 0%
Ofice Expansss: Waiet 183 . {183} 238 . {238) e . -
Office Expenses: Office Ruireshments - - - sa {53} 53 -

§7000: Dffice Expanses 1412 ™ (a2%) 2747 4488 kY L 10,000 ™
Commacted Services: Intemel & WAF 1188 . {L183) 3,039 (3.039) 3,099 . -
Conracted Sarvices: IT Services L . . s701 . s o1 5,701 - .
Contracted Services: Waist Services - . N 527 27 521 . .
Contyacted Services: Parking 1,056 - 8 8,148 - {6, 148) 8148 - .
Contracted Services: Solware A Licenses s20 . [E=] 520 - {520) 520 - -
Conttacted Services: Management Fee (Base) 10,380 10,73 384 SLM4 53,762 1018 $1984 129029 0%
Conbiackd Services: Webeita lees. - - . - @ - 1650 L . -

100; Contractad Services a2 17 {a400) e e e s : o

T Other GaA: Iformation Technokogy - i Tam . ) ) . oS0} s N R :
Othes QA Licerses, Feas & Pormits %0 s 275 am a2 1868) am 7500 sm
Cthe GAA: Imemet & VAR s . @5 3 N (o5} 3 . .

Othar GaA: Pating B . . a4 . [ aan g -
720%0: Othar 0aA ™ o (s [y ) nar 2800 1798
“Totad Non Lebor Gosts oa.088 s e M s a3 ) _om
Total Operating Expensea z o L T w2 [ wese -
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Cross Insurance Arena
Operating Expenses by Department

D: Partnerships
For The Period Ended: Navember FY26
usD
 of Annual
I Parod to Dats l I Vear 0 Dule J :-Hoﬂ
Actual Budget Variance Actunl Budget Variance Actual Budget Achieved

Suppllas: Prorolional Supples N . gz = 1,268 2 (1364 1388 -
__ua000: supplles o . e - 3 . 1308 . (1,308} 190 .
Total Non Labos Casts . - - 1300 . {L388) 1308 -
amm - = = 1308 = (L3080} 1008 &
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Cross insurance Arena
Operating Expenses by Department

D: Sales
For The Period Ended: November FY26
usD
i of Arsvasl
I Period 0 Deta J [ Yoar to Cate I Bodnet
Actuad Budget Varisnce Actal Budget Variance Actual Budget Achieved
Salaries & Wages: Salaried Full-Ting - - - 7723 (7723} 1783
" Payroll Taxes: Payroll Taxes (RllTiw) i N z — - - e ~ %
Emplayen Benetks: General Employen Bonells. - - . 1282 - (1.252) 1252 . .
Penaion & 401K; Paries & 401K B - sa1 (1) 581 -
b S — : = c 10,109 - {10,109) 10,100 = 5
Totel Opersting Expenses = - g z - wim T s - %
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CAR VIEW GROUY

Cross Insurance Arena

Operating Expenses by Department

D: Ticketing & Box Office
For The Period Ended: November FY28

uso
I Period to Date Year 10 Date: ":‘:::"'
Actual Budget Budget Actual Budget Achieved

Salaries & Wages: Salavied Full-Tens. 9560 10,147 0.7 82531 121,768 an
Salasies & Wages: Salaried Part-Time 2963 - . 6991 . -
Salastes & Wages: Hourly Past-Time. - 2500 7.000 - 20,000 -
Salaies & Wages: Evend Wages (LR . - 5357 . -
Payrol Twxea: Payroll Tuxes (Full-Time) 1332 e 2,800 4833 an 1%
Pryrol Taxici: Saluind Pwt-Time . - . 2 - .
Puyroll Taxes: Payroll Taxes (Past-Time) %1 300 1.500 L] 3,800 2%
Payrol Tazax Workers Comp - 123 o - 1478 -
Employe Berwlis: General Employee Benety 7.074 4z 21,610 17.780 sLars 2%
Paraion & 401K. Ganeral Employee Benefits - . - [T - .
Penalon & 401 Fansion & 401K &7 534 2,668 2,182 6404 E2
Total Labor Costs 18,084 18834 8 7980 214281 ™
Employes TAE: Training, Conferences, Meetings - - - 700 2,000 %
$1000; Employen TAE . - - 700 2,000 25%
Supples: (Mlos Sapplies - 100 3% 8 1,000 e
84000 Supplles . 100 %0 “ 1,000 ™
Ofice Expenees: Prinling . a2 08 - [ .
Dy Erpeisii: Tebephone: - 54 m - 50 -
7000: Offics EXponses - * a . 1150 =
Contracted Sandees: Amored Cae 388 200 700 1.835 2,000 7%
$8000: Contracted Services ) 200 700 1238 2,000 ™
Other GAA; Creslil Card Merchant Fees Lk -« 300 1458 500 300%
72000: Other O8A. Hm - 200 1408 00 200%
Total Non Labor Costs. [ e 1029 157 ) [
Total Opernting Expenses 18081 19,030 £y " 220,801 2%
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Cross insurance Arena
Operating Expenses by Department

B K VW GROUT 0: Operations
For The Period Ended: Noverber FY26
usp
I Pertod 1 Date I I Yoar 40 Date J » ::“:"'
Actual Budget Variance Actual Budget Variance Acual Budget Achieved

Salariex: & Wages: Salaried Ful-Time 15113 16,388 1256 2 80 ass1 78202 190,424 o%
Salanes & Wages: Salwried Part-Time M8ls . [SCE L) 35.900 - [l 3,009 . -
Salaries & Wages: Hourly Part-Time 12500 12500 62500 02500 . 150,000 .
Salanes & wages: Event Wages L) - 8.900 {15 478 . 15478 A . .
Pryroll Tasa: Payroll Tazes (Fulk-Thw) e w = 47 4057 [l sa7e 12473 -
" Payroll Taxes: Payrol Tws (Past-Time) 1170 1808 28 3216 9420 8213 3216 7700 14%
Payroll Taxes: Workers Comp - 7 347 - L7y L7 - 4108 -
Empicyes Beneles: Ganaral Employes Berals 10,090 0805 (a.05} 24877 0478 8508 24877 80,343 1%
Punsion & 401K: (eneral Empioyes Benefia . - - (204) . 204 i . .
Pension & 401K: Pynsion & 401K 950 [ 5 o4} 3754 a2n 523 3,754 10265 %
Employss incontives: Emplayes icenibves - - - - . . . sasa 5
Contra-Payroll: Payroll Recovery PT E {6,333) {8.333} b ATy AL sn . {4000 037} -
Total Labor Costs e e z MYy 138,044 156322 20,478 138,844 283299 1%
Emplayee TAE: Training. Conferences, Meeings " = o 5 - - B 500 .
~ s1000: Employes TAE - - . - - - . $00 .
‘Suppbes: Chearing & Cleaning Stpples B . 2615 . 815 s . v
Sappllas: Propane 0 . . n . 72 T2 . .
Supples: Unitorms . . . ™ e . = -
Supples: Cleaning Supples J err by 1] 87 A .
Supples: General Supplies 231 2398 . 1,887 1 8aF . 29,000 -
Supphes: Buikting Suppley. 739 iFm) 10302 - {10,307 10,302 - -
Supples: Hockoy Supples . - 1692 - (1802} 1892 . -
Supples: loa Supplies 0 . =] 0 - (a0} L - -
Supplies: Janiorial Supples 2698 a3 648 2405 10,007 10202 8.405 40.000 100
#4000: Supplie 2454 [ 2213 2822 19,083 6,261 na2 51,750 oy
Ganeral RAM: Equipment Rertal . - - 3,000 3,000 . 5,000 B
Genenal REM ; Equipment Maintenance 42 3750 [ 1243 18750 7501 1241 45,000 5%
Ganesal REM | Ganeral Repars & Manisrance . 1750 1750 19,001 18750 (a1} 19,081 45,000 a
Gurwtal RAM | Hockey Equipment . 287 2887 - 1833 10,339 . 44.000 .
Genaral RAM : Phumbing repains - . . 1,014 - (Lo14) 104 - -
General REM | BlevalodExcalalor Repa 13M . HE T 2608 - (2,088 2088 - -
General RAM ; RiM Equipment Fund - - - 1334 - (L334} 134 - -
43001: General RAM 5,008 187 555 38350 i 248 38350 120,000 20
Repairs & Maintsnance [ 1,187 [ .380 s 048 8350 139,000 20m
Genetal Utities: Propane ™ - (] »n - ] ™ - -
General Ulies: Cell Phone & Data §1 - 51) 55 - jasm 2% - -
$5001: Ganars) Ltitles 10 . {130) 4 . f 4 5 .
Uttites 130 - {130) a4 . [ 34 - 5
Offics Expermas: Telephore - “ 54 - m mn - 850 .
9700 Office Expensed . [ “ - m m - 50 -
Comuscied Servicex Cleaning & Cleaning Supplies - - - T . H.H 785 . -
Conuacied Services: Trash Removal 2223 2,000 5 H 9950 10,000 “ 9.050 24,000 “%
Contiacted Services: ElevatonEscalior Ropss - 1375 1375 - sers 878 . 16500 -
Conactad Senvices: Al & CCTV Ed . o] 2 - 30 £ . -
Comyacied Senican: Pem Congrol m 20 30 1350 1500 150 1350 3.600 2%
Conacted Servdors: Inspectons am 458 R 13428 2292 {1.134) 13428 5500 204
Crsractid Senvces! Snow Removal . = - = i C C %0 =
Conructed Sendoex: Window¥Facada Cleaning - - . 55 - (655} 6s5 - -
Confiacisd Sétvices: SprnkierFice PUITG Manenance & Esseies - - - 100 - {200} 100 - .
0000%: Cantracted Sarvioss o.us a.ren w208 207 T 0308 “ss0 .

Other A’ [uss and Subacripiana - ] 350 104 (240) 20 250

72000 Other GRA % Y (=] 0 14 raal 8 2%
“Totl Non Labor Corte 109 noe XT) w10 oesw . B0 250000
Totnl Operating Exporse T e wmam 2% mps  msam aam P )
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OBKE VI GROUP

Cross Insurance Arena
Operating Expenses by Department
D: Executive Management
For The Period Ended: Navember FY26

uso
I Pariod fo Date I I Yoar 10 Date I bt
Actua Budget Vasdance Actual Budget Variance Actusl Budget Achisved

Salaries & Wages: Salaried Full-Time 9,998 10,828 (=] 4948 8410 ) $4.948 120913 o
Salaries & Wages: Salaried Pant-Tims 985 . |y 5,104 . by 5.104 - .
Salaries & Wages: Houdy Pan-Time . 2,000 2000 . 9,000 2000 - 23,000 &l
Bonwses & Commissions: Accrued Barus - 1,063 1,083 - 5.413 5413 12,001 -
Peyroll Taxea: Payrell Taxes (Full-Thrw) R oz [CE] 4838 i [ 480 8100 1%
Puyroll Taxes: Payroll Tanes (Part-Time) . - . [ - a5 ] . -
Puyroll Taxes: Workers Comp . E ] e . 1698 1885 080 .
Employes Benefts: Genetal Employee Benehs. 29m 1540 [EEEY 8355 s 1300 8355 10821 4%
Pension & 401K: General Employse Benefits . . - [k ) . 109 f1en . -
Pension & 401K: Pension & 401K a0 748 418 105 3 3821 106 894 %
Employes Incentives: Emplayee incentives - - . - - - . 12.987 -
Tota) Labot Costa 15,18 17,180 1971 71298 a4r8 13408 7120 prry 2%
Employse TAE: Decotatons . . - 165 . (s 165 . .

Emplayee TLE: Entertainment 502 . ) 502 .
Employes TAE: Meaia and Entertainment - 2,085 2,085 5,000 5

Emplayss TAE: Training, Conferencas, Meetings. - - - 2,000
Ermployse TAE; Gits - - - - %0 -
11000 Employes TAR [ 2,085 1438 “? 7280 "

Ofics Expenses: Telephons - 50 250 850
8700¢: Cifice Exponsas - 20 2% - 50 -
Other GAA: Duss and Subscriptions 1170 750 [ 1170 1,000 )
T00¢: Other G4A 1170 T80 [} 1m 1900 [
Total Nom Latior Costs 1897 2008 120 187 [ 1
Total Opersting Expenven s w4 wra nus  oam “aw
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R VP GO

Cross Insurance Arena
Operating Expenses by Department
D: Finance & Accounting
For The Period Ended: Navember FY26

usp
[ Pariod 1o Dete ] I Your to Date l e
Aol Budgel Varance Acuad Budget Varlance Actual Budget Achieved

Salaries & Wages: Salaried Ful-Time 9,882 10,884 ©2 s4.226 83421 {805) 54228 128211 am

Othet Payroll Costs: Payroll Service Fass. - . 47158 . (4.738) 4758 o -

rhet Payroll Costs: Paytoll Processing Fees 3880 - (%680} 13072 - (13072 1072 - -

Boruaes & Commiasions: Accrad Banus - 1,088 1,088 . 5342 542 - 12,821 -

Payroll Taxes; Payroll Taxes (Full-Time) . m 2 [) 4413 2102 {ra1y) auz [ ™

Payrall Taxes: Workers Comp . 335 25 . 1873 1873 - 4018 -

Employes Benefits: General Employes Barwits a 2 ] n 20 12 n 10,104 %

Pension & 401K: General Employee Benefite - . - (444) - “wa [ . .

Pension & 401K: Pension & 401K 1183 588 (506) as2 2,50 ] 3822 7.053 SA%

Total Labot Costs 15583 13,137 {2488} 7820 5,087 ILLERE 0,810 157,888 -
Conskarnts and Professions) Servioss: Payroll Servics Fees - 5,532 5,538 - 20,108 20,188 - 0.050 -

#2000; Consultants and Professional Services - [ [ - 188 20188 - 70,080 -
Employoa TAE: Tipa & Misc. Travel . . - - = B . 500 -
Emplayes TRE. Training, Confatences, Meetings - - - 78 {376) are 2.800 13%

41000: Employes TAR - - - e - {aTs) m 2,300 U
Conmacted Sendces: Information Technology - . s20 - (5201 520 . .
Conraciad Services: Background Checka - (%) [%) - m a3 - 750 .
Conuacted Services: (T Services - - 1,040 - (1040} 1.040 -

§3000: Contracted Services . 3 (] 1560 Eit] 1,248} 188 Lid 200%
Other OAA: Information Tacknology - - 28 . {328 s - -
Other O4A: Licenses, Feoa & Permits . . - b - {aze) aus . .
Other GAA: Software & Licenses . - - 2 . {328) °s B 2
Other GAA: Dues and Subscriptons. - - 2 - {32 32 - -

72000: Othar GAA B B - 1,018 . {ro1m) 1,618 E B

Total Nom Labor Costs. . - [ 8,800 2082 29,400 e 2982 74,100 ~
Total Oparating Expensss. 15,583 1097 3444 s ".107 12818 2m 241988 s
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Cross Insurance Arena

—
@)VQ ¥ Operating Expenses by Department
OAR VW GROUP D: Marketing & Communications
For Tha Period Ended: November FY26
usp
I ol o Dade ] l Veer to Date l » w
Act Budget Variance Actusd Budget Varance Ackal Budgel Achieved
Salaries & Wages: Salaried Full-Time 1.548 1.2m amm 718 50,395 17em m7r1s 135,847 20%
Salaslas & Wages: Event wWages (L) - 48 st} . 1,805 ] .
Puyoll Taxis: Peyroll Tates (FUll-Tivse) “ " 37 2774 [ um 7.4%0 A%
Payroll Tazes: Workers Comp - 121 - 1,608 1,608 . 2854
Emgloyre Benetits: General Employse Benefio 1915 k2 -3 .00 13970 4,889 9,081 33981 ™
Penalon & 41K: Genersl Employee Benefita - - - ke . 178 arm -
Pansion & 401K: Pension & 401X a58 Ses i 2600 292 02 2,600 7.100 I
Employes Incentives: Emplayee incentives - - - . - - 7874 .
I'lt-l;l‘hu Cosls s - - I.I.ﬂ! 2, 18,808 Q{ll K1,070 mrae 25,781 51478 19,244 ;‘:
Employss TAE. Tips & M. Travel - - E g 700 5
Employse TAE. Training. Conferances, Mestings - 2% 50 . 5,000 -
. Employse TAE. Customer Reladons _ _ - - - = - - L]
T s100w: Emphoyes Tal F 5 : F = ™ . %0 8
Otice Expentes: Tebephone - 108 108 - 42 542 . 1,300 -
§7000: Offics Expenass . L 108 - 42 42 - 1200 -«
Sarvices. Webse i . {650} [C) - (8504 850 - .
Contacked Services: Webaits lees . - - 850 . (850) 50 5
A3000: Contracted Sarvices el = {e50} 15080 . {1.200) 130 - -
Advarising & Marketing: Advertising & Masisting - - §75 - (575) 575 -
Advetiing & Marketing: Pholog ity 100 - {100) 100 - (o0 100 - .
Advertising & Marketing: Advartising . 517 517 083 2583 1921 (Y] 8,200 us
Advertieing & Marksting: Wabsite fees v 850 850 1,300 3250 1.850 1,300 7,900 1%
78000: Advertising & Marketing ] 1,167 Lou? [ 5832 3198 287 14,900 1%
Othet GAA: Prirting . 15 125 0 @5 535 0 1,500 %
Other GAA: Customet Relationa . . . - 200 200 - 50 -
it GAA Dues and Subscriptions. 108 S50 4 53 2,750 1,797 95 8,600 14%
T2000 Othar GAA 108 s - Lear 3578 2822 1,043 aro 2%
Tot) Oparating Experses f — aar arsm L L 7897 0901 00 Bssl  mese 9%
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