
One Civic Center Square, Portland, ME 04101 

FEBRUARY 2026 

Fiscal Year ending June 30, 2026 

Submitted By 
Mark Eddy 

0.VG VENUE MANAGEMENT 

R.Chmura

J.Olxon
0. Higgins
K Hilsgen
G. O'Dell
K. Vaske
R. Wilson

Mike Loconte, General Manager 



Table of Contents

1. Cross Insurance Arena - USD - FY YE Jun ...........................................................................1
1.1 IS - Summary ..................................................................................................................1
1.2 Balance Sheet.................................................................................................................2
1.3  Rolling Forecast…..........................................................................................................3
1.4 Gross Profit - Summary...................................................................................................4
1.5 IS - Details......................................................................................................................5
1.5 OpEx - Total Department ................................................................................................9
1.6 OpEx - D: Third Party Partnerships..................................................................................11
1.7 OpEx - D: Event Services ...............................................................................................12
1.8 OpEx - D: Food & Beverage ............................................................................................13
1.9 OpEx - D: Overhead & Other Support Services................................................................14
1.10 OpEx - D: Partnerships ................................................................................................15
1.11 OpEx - D: Sales ...........................................................................................................16
1.12 OpEx - D: Ticketing & Box Office ..................................................................................17
1.13 OpEx - D: Operations...................................................................................................19
1.14 OpEx - D: Executive Management.................................................................................20
1.15 OpEx - D: Finance & Accounting ...................................................................................21
1.16 OpEx - D: Marketing & Communications .......................................................................22
1.17 A/R and A/P Aging ........................................................................................................23



@VG 
( )AK VIFW ( ,ROUP 

Statistics 

90001: Number of Event Days 

90002: Number ol Events 

90003: Paid Attendance - General Seating 

90009: Attendance 

90015: Drcpcoum - General Seating 

90022: Ticket Sales - Manifested 

Event Revenue 

SL: Rent Ticket ReceiptS 

SL: Event Reimbursement 

Direct Event Revenue 

SL: Ticketing Fees 

SL: Premium Seating 

SL: Unmanifested Seats 

SL: Sponsorships 

SL: Total Merehandise 

SL: Total Catering 

SL: Total Concessions 

SL: Othe! Evem 

Total Event Revenue 

Event Costs 

SL: Direct Revenue & Costs 

SL: Toral Carering 

SL: Total Concessions 

Total Event Costs 

Event Gross Profit before Revenue Sharing 

Total Promoter & Team Revenue Sharing/ Revenue 

Event Gross Profit 

Contracted Revenue 

SL: Premium Searing 

SL: Sponsorships 

Total Contracted Revenue 

Contracted Revenue Expen� 

SL: Premium Seating 

Total Contracted Revenue Expenses 

Contracted Gross. Profit before Revenue Sharing 

Comracted Revenue Gross Profit 

SL: Rent Ticket Receipts 

Direct Other Revenue 

SL: Ticketing Fees 

SL Premium Seating 

SL: Sponsorships 

SL: Other Event 

Total Other Revenue 

Other Gross Profit before Revenue Sharing 

Other Revenue Gross Profit 

TOia.i Gross Profit 

Indirect Expenses 

Net Operating Income I (Loss) 

Other Income & Expenses 

Total Net Income 

Cross Insurance Arena 

Consolidated Income Statement 

For the Period Ended: February FY26 

USO 

MTO 

Ac!\Jal Budget 

3 

8 13 

27,842 38,200 

25,060 36,400 

33,900 

1,190,309 

870,902 80,425 

131,639 209,670 

1,002,542 290,095 

105,270 134,402 

10,598 

250 

6,851 9,596 

4,862 

443,357 319,100 

1,588,618 758,307 

198,326 236,882 

32,847 

216,983 137,597 

415,309 407,326 

1,153,308 350,981 

751
1
883 861069 

401,426 307,087 

11,247 19,643 

45,328 63,750 

58,575 83,393 

15,390 

- 15,390 

56,575 68,003 

I 56,575 68,003 

-

41,389 6,667 

411389 6,667 

41,389 6,667 

41,389 6,667 

499,390 381,757 

240,508 286,504 

258,882 95,253 

258,882 95,253 

1 

YTD 

B/(W) Ac!\Jal Budget B/ (!NJ 

-3 7 24 -17 

-5 45 52 -7 

-10,358 152,614 172,000 -19,386 

-11,340 128,904 148,000 -19,096 

-33,900 145,500 -145,500 

-1,190,309 5,047,132 -5,047,132 

790,477 4,543,536 310,900 4,232,636 

(78,031) 947,086 776,324 170,762 

712,447 5,490,622 1,087,224 4,403,398 

(29,132) 519,469 532,210 (12,741) 

10,598 19,729 19,729 

(250) 9,000 (9,000) 

589 589 

(2,747) 13,497 18,150 (4,653) 

(4,862) 301 4,862 (4,561) 

124,257 2,176,015 1,590,169 585,846 

1,167 1,400 (233) 

810,311 8,221,389 3,243,015 4,978,374 

38,556 1,290,826 1,008,419 (282,407) 

32,847 1,424 262,776 261,352 

(79,31!6) 1,077,698 542,706 (534,992) 

(7,983) 2,369,949 1,813,901 (556,048) 

802,327 5,851,440 1,429,114 4,422,326 

(665,814) 4,368
1
821 386l77 (3,982,044) 

94,339 1,482,619 1,232,612 250,008 

(8,397) 58,441 157,147 (98,705) 

(18,422) 288,515 510,000 (221,485) 

(26,819) 346,957 667,147 (320,190) 

15,390 123,123 123,123 

15,390 123,123 123,123 

(11,428) 346,957 544,024 (197,067) 

(11,428) 346,957 544,024 (197,067) 

4,730 4,730 

4,730 - 4,730 

40 40 

22,362 22,362 

89,642 89,642 

34,723 73,609 64,333 9,275 

34,723 190
1
383 64,333 126,050 

34,723 190,383 64,333 126,050 

34,723 190,383 64,333 126,050 

117,633 2,019,959 1,840,969 178,990 

45,996 2,001,908 2,176,586 174,658 

163,629 18,051 (335,597) 353,648 

163,629 18,051 (335,597) 353,648 
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Cross Insurance Arena 

Balance Sheet 

OAK VIE\VGROUP For the Period Ended: February FY26 

USO 

Assets 

Current Assets 

Cash and Cash Equivalents 

Accounts Receivable 

Inventory 

Prepaid and Other Current Assets 

Total Current Assets 

Fixed Assets 

Fixed Assets minus CIP 

Total Fixed Assets 

Total Assets 

Liabilities & Members' Capital 

Current Liabilities 

Total Accounts Payable 

Accrued Expenses 

Total Deferred Revenue 

Total Other Current Liabilities 

Total Current Liabilities 

Non-Current Liabilities 

Members' Capital! 

Equity 

Retained Earnings 

Total Equity 

Total Liabilities and Equity 

      2

Feb-FY26 

3,857,656 

535,079 

93,790 

27,541 

4,514,066 

19,821 

19,821 

4,533,888 

382,119 

777,002 

605,914 

2,217,924 

3,982,959 

1,406,867 

(855,939) 

550,928 

4,533,888 



Venue Cross Insurance Arena Rolling Forecast 03.23.26 

Fiscal Year I:@ 

Year-End MTD 

Actual Actual �if] Actual Actual Actual Aciual Actual Fo{ecast Forecast Forecast Forecast Total Forecast Budget 
July August S!!ptember October November December Januarx Fe!!ruary March �ril May June 

Event Profit 144 84,664 119,207 64,341 289,394 252,574 279,213 401,426 325,000 175,000 150,000 50,000 2,190,963 2,104,362 86,601 

Contracted Revenue 51,191 55,328 58,325 71,731 53,808 52,061 59,943 56,575 54,000 54,000 54,000 54,000 674,961 816,036 (141,075) 

Other Revenue 805.11 1 1,059 873 11,737 12,545 9,970 41,389 6,667 5,667 5,667 5,667 102045 88,000 14045 

Gross Profit 52139.95 139,992 178,591 136,945 354,938 317,180 340,783 499,390 385,667 234,667 209,667 109,667 2959626 3,008,399 -4Bn2 

overhead Expenses 185,525 226,000 239,725 269,743 254.696 260,845 324,867 240,508 288,436 280,390 251,415 325,850 3,148,000 3,312,658 164,659 

Net Income I (133385) (86,007) (61,1341 (132,798) 100,243 56,335 15,916 258,882 97,231 !45,724) (41,7491 t21s,1aat I 
-

115,886) (188,373) (304,260) 

3
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Statistics 

90001: Number of Event Days 

90002: Number of Events 

90003: Paid Attendance - General Seating 

90009: Attendance 

90015: Dropcount - General Seating 

90022: Ticket Sales - Manifested 

Event Gross Profit 

SL: Rent Ticket Receipts 

SL: Event Reimbursement 

Direct Event Gross Profit 

SL: Ticketing Fees 

SL: Premium Seating 

SL: Unmanifested Seats 

SL: Sponsorships 

SL: Total Merchandise 

SL: Total Catering 

SL: Total Concessions 

SL: Miscellaneous Event 

Total Event Gross Profit 

Contracted Gross Profit 

SL: Premium Seating 

SL: Sponsorships 

Total Contracted Gross Profit 

Contracted Gross Profit before Revenue Sharing 

Contracted Revenue Gross Profit 

Other Gross Profit 

SL: Rent Ticket Receipts 

Direct Other Gross Profit 

SL: Ticketing Fees 

SL: Premium Seating 

SL: Sponsorships 

SL: Ice Rink 

SL: Miscellaneous Other 

Total Other Gross Profit 

Other Gross Profit before Revenue Sharing 

Other Revenue Gross Profit 

Total Gross Profit 

Indirect Expenses 

Net Operating Income I (Loss) 

Other Income & Expense 

Total Net Income 

 

Cross Insurance Arena 

Consolidated Gross Profit 

Statement 

For the Period Ended: February FY26 

USO 

Actual 

7 

27,842 

25,060 

870,902 

(66,687) 

804,215 

105,270 

10,598 

6,851 

226,374 

401,426 

11,247 

45,328 

56,575 

56,575 

56,575 

41,389 

41,389 

41,389 

41,389 

499,390 

240,508 

258,882 

258,882 

       4 

MTD 

Budget 

3 

13 

38,200 

36,400 

33,900 

1,190,309 

80,425 

(27,212) 

53,213 

134,402 

250 

9,598 

(27,985) 

181,503 

307,087 

4,253 

63,750 

68,003 

68,003 

68,003 

-

-

1,000 

5,667 

6,667 

6,667 

6,667 

381,757 

286,504 

95,253 

95,253 

YTD 

B /(W) Actual Budget B /(W) 

-3 7 24 -17 

-6 44 52 -8 

-10,358 152,614 172,000 -19,386 

-11,340 128,904 148,000 -19,096 

-33,900 145,500 -145,500 

-1,190,309 5,047,132 -5,047,132 

790,477 4,543,536 310,900 4,232,636 

(39,475) (343,741) (232,095) (111,646) 

751,002 4,199,796 78,805 4,120,991 

{29,132) 519,469 532,210 (12,741) 

10,598 19,729 19,729 

(250) 9,000 (9,000) 

589 589 

(2,747) 13,497 18,150 (4,653) 

27,985 (1,123) (257,914) 256,791 

44,871 1,098,317 1,047,463 50,854 

1,167 1,400 (233) 

94,339 1,482,619 1,232,612 250,008 

6,994 58,441 34,024 24,417 

(18,422) 288,515 510,000 (221,485) 

(11,428) 346,957 544,024 (197,067) 

(11,428) 346,957 544,024 (197,067) 

(11,428) 346,957 544,024 (197,067) 

4,730 4,730 

4,730 4,730 

40 40 

22,362 22,362 

89,642 89,642 

(1,000) 6,084 19,000 (12,916) 

35,723 67,525 45,333 22,191 

34,723 190,383 64,333 126,050 

34,723 190,383 64,333 126,050 

34,723 190,383 64,333 126,050 

117,633 2,019,959 1,840,969 178,990 

45,996 2,001,908 2,176,566 174,658 

163,629 18,051 (335,597) 353,648 

163,629 18,051 (335,597) 353,648 
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Cross Insurance Arena 

Detailed Income Statement 

For the Period Ended: February FY26 

USO 

Actual 

Statistics 

90001: Number of Event Days 

90002: Number of Events 8 

90003: Paid Attendance - General Seating 27,842 

90009: Attendance 25,060 

90015: Oropcount - General Seating 

90022: Ticket Sales - Manifested 

Event Revenue 

SL: Tickets & Admissions Revenue - Event Revenue: Manrtested Ticket Receipts 793,483 

SL: Rentals - Event Revenue: Rental Income 77,419 

SL: Rentals - Event Revenue: Venue Rentals 

Total Rent/ Ticket Receipts 870,902 

SL: Service & Expense Reimbursement - Event Revenue: Stagehand 40,380 

SL: Service & Expense Reimbursement - Event Revenue: Artist & Talent Fees 

SL: Service & Expense Reimbursement• Event Revenue: Caterir1g 17,871 

SL: Service & Expense Reimbursement - Event Revenue: Security 21,384 

SL: Service & Expense Reimbursement• Event Revenue: Production 487 

SL: Service & Expense Reimbursement - Event Revenue: Advert<sing & Marketing 19,208 

SL: Service & Expense Reimbursement - Event Revenue: Cleaning & Cleaning Supplies 7,972 

SL: Servlce & Expense Reimbursement - Event Revenue: Police 5,601 

SL: Service & Expense Reimbursement - Event Revenue: Contracted Security 

SL: Service & Expense Reimbursement - Event Revenue: EMT 3,019 

SL: Service & Expense Reimbursement - Event Revenue: Group Sales Commission 4,563 

SL: Service & Expense Reimbu,sement - Event Revenue: Ushers 

SL: Service & Expense Reimbursement - Event Revenue: Event Changeover 4,529 

SL: Service & Expense Reimbursement - Event Revenue: Operations 

SL: Service & Expense Reimbursement - Event Revenue: Ticket Sellers 1,721 

SL: Service & Expense Reimbursement - Event Revenue: Cred� Card Merchant Fees 3,215 

SL: Service & Expense Reimbursement - Event Revenue: Equipment Rental 890 

SL: Service & Expense Reimbursement - Event Revenue: Information Technology 250 

SL: Service & Expense Reimbursement - Event Revenue: Ticket Printing 548 

SL: Servlce & Expense Reimbursement - Event Revenue: Flowers 

SL: Service & Expense Reimbursement• Event Revenue: Trash Removal 

SL: Service & Expense Reimbursement - Event Revenue: Telecommunications 

SL: Service & Expense Reimbursement• Event Revenue: Insurance 

SL: Service & Expense Reimbursement - Event Revenue: Other Expense 

SL: Service & Expense Reimbursement• Event Revenue: Fees & Commissions 

SL: Service & Expense Reimbursement - Event Revenue: Guest Services 

Total Event Reimbursement 131,639 

Direct Event Revenue 1,002,542 

SL: Ticketing Fees - Event Revenue: VIP lift 5,954 

SL: Ticketing Fees - Event Revenue: Facility Fee 53,192 

SL: Ticketing Fees - Event Revenue: ncketing Fees 46,124 

Total Ticketing Revenue 105,270 

SL: Premium Seating - Event Revenue: Suites 10,598 

Total Premium Seating 10,598 

SL: Unmanifested Seats - Event Revenue: Individual Suite Rentals 

Total Unmanifested Seats 

SL: Partnerships - Event Revenue: Suites 

Total Event Sponsorships 

SL: Merchandise - Event Revenue: Merchandise 6,851 

SL: Retail Merchandise - Even! Revenue: Other Revenue 

Total Merchandise 6,851 

SL: Catering - Event Revenue: NA Beverage 

SL: Catering - Event Revenue: Beer 

        5 

MTO YTD 

Budget B l(W) Actual Budget B /(W) 

3 -3 7 24 -17 

13 -5 45 52 -7 

38,200 -10,358 152,614 172,000 -19,386 

36,400 -11,340 128,904 148,000 -19,096 

33,900 -33,900 145,500 -145,500 

1,190,309 -1,190,309 5,047,132 -5,047,132 

793,483 4,216,245 42,500 4,173,745 

77,419 298,291 298,291 

80,425 (80,425) 29,000 268,400 (239,400) 

80,425 790,477 4,543,536 310,900 4,232,636 

72,895 (32,515) 347,288 333,910 13,378 

135,794 135,794 

27,245 (9,374) 128,012 137,260 (9,248) 

41,100 (19,716) 94,196 100,350 (6,154) 

1,530 (1,043) 50,013 20,960 29,053 

10,250 8,958 32,307 27,950 4,357 

10,525 (2,553) 31,809 23,495 8,314 

12,425 (6,824) 17,517 24,675 (7,158) 

15,514 15,514 

1,650 1,369 14,542 6,770 7,772 

4,563 12,913 12,913 

12,689 12,689 

4,529 12,148 12,148 

7,000 (7,000) 11,902 17,550 (5,648) 

5,830 (4,109) 11,187 16,195 (5,008) 

4,615 (1,400) 10,963 15,360 (4,397) 

5,275 (4,385) 5,882 17,225 (11,343) 

250 800 800 

- 548 548 548 

528 528 

260 260 

625 (625) 250 1,819 (1,569) 

24 24 

400 (400) 1,200 (1,200) 

3,705 (3,705) 15,405 (15,405) 

4,600 (4,600) 16,200 (16,200) 

209,670 (78,031) 947,086 776,324 170,762 

290,095 712,447 5,490,622 1,087,224 4,403,398 

5,954 25,684 25,684 

74,875 (21,683) 329,283 362,850 (33,567) 

59,527 (13,403) 164,502 169,360 {4,858) 

134,402 (29,132) 519,469 532,210 (12,741) 

10,598 19,729 19,729 

10,598 19,729 19,729 

250 (250) 9,000 {9,000) 

250 (250) 9,000 (9,000) 

589 589 

589 589 

6,851 13,497 13,497 

9,598 (9,598) 18,150 (18,150) 

9,598 (2,747) 13,497 18,150 (4,653) 

1,862 (1,862) 96 1,862 (1,766) 

75 75 
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SL: Catering - Event Revenue: Wine 

SL: Catering - Event Revenue: Liquor 

SL: Catering - Event Revenue: Food 

Total Catering 

SL: Concessions - Event Revenue: Food 

SL: Concessions - Event Revenue: Beer 

SL: Concessions - Event Revenue: NA Beverage 

SL: Concessions - Event Revenue: Liquor 

SL: Concessions - Event Revenue: Service Charge 

SL: Concessions - Event Revenue: Wine 

SC Concessions - Event Revenue: Catering 

SL: Concessions - Event Revenue: Canned Beer 

Total Concession 

SL: Miscellaneous Event - Event Revenue: Other Revenue 

SL: Miscellaneous Event - Event Revenue: Sponsorship 

Total Other Event Revenue 

Total Event Revenue 

Event Costs 

SL: Event Expenses - Event COS: Stagehand 

SL: Event Expenses - Event COS: Security 

SL: Event Expenses - Event COS: Catering 

SL: Event Expenses - Event cos: Artist & Talent Fees 

SL: Event Expenses - Event COS: Production 

SL: Event Expenses - Event COS: Cleaning & Cleaning Supplies 

SL: Event Expenses - Event COS: Advertising & Marketing 

SL: Event Expenses - Event COS: Contracted Security 

SL: Event Expenses - Event COS: Police 

SL: Event Expenses - Event COS: EMT 

SL: Event Expenses - Event COS: Operations 

SL: Event Expenses - Event COS: Housekeeping/Cleaning 

SL: Event Expenses - Event COS: Equipment Rental 

SL: Event Expenses - Event COS: Ticket Sellers 

SL: Event Expenses - Event COS: Credit Card Merchant Fees 

SL: Event Expenses - Event COS: Charitable Donations 

SL: Event Expenses - Event COS: Event Changeover 

SL: Event Expenses - Event COS: Audio Visual 

SL: Event Expenses - Event COS: Group Sales Commission 

SL: Event Expenses - Event COS: Ushers 

SL: Event Expenses - Event COS: Parking Operations 

SL: Event Expenses - Event cos· Furniture 

SL: Event Expenses - Event COS: Information Technology 

SL: Event Expenses - Event COS: Hotel Expense 

SL: Event Expenses - Event COS: Artist Gift 

SL: Event Expenses - Event COS: Propane 

SL: Event Expenses - Event COS: Photography 

SL: Event Expenses - Event COS: Runners 

SL: Event Expenses - Event COS: Supplies 

SL: Event Expenses - Event COS: Internet & WIFI 

SL: Event Expenses - Event cos: Licenses, Fees & Permits 

SL: SG&A - Event COS: Advertising 

SL: Event Expenses - Event COS: Entertainment 

SL: Event Expenses - Event cos· Fees & Commissions 

SL: Event Expenses - Event COS: Guest Services 

Total Event Operating Expenses 

SL: Catering - Event COS: FoH Labor 

Cross Insurance Arena 

Detailed Income Statement 

For the Period Ended: February FY26 

USO 

Actual 

157,690 

116,847 

83,956 

44,030 

38.484 

2,350 

443,357 

1,568,618 

42,953 

36,810 

18,386 

5,158 

21,350 

26,892 

8,260 

5,679 

5,542 

2,787 

3,140 

10,000 

5,756 

3,132 

890 

1,272 

250 

69 

198,326 

         6 

MTO YTD 

Budget B l(W) Actual Budget B /(W) 

70 70 

60 60 

3,000 (3,000) 3,000 (3,000) 

4,862 (4,862) 301 4,862 (4,561) 

106,268 51,422 756,604 505,364 251,240 

116,847 575,028 575,028 

63,805 20,151 390,556 274,219 116,337 

49,051 (5,021) 244,655 244,576 79 

38,484 194,008 194,008 

3,341 (991) 12,598 13,705 (1,108) 

2,567 2,567 

96,635 (96,635) 552,305 (552,305) 

319,100 124,257 2,176,015 1,590,169 585,846 

1,167 1,167 

1,400 (1,400) 

1,167 1,400 (233) 

758,307 810,311 8,221,389 3,243,015 4,978,374 

71,545 28,592 317,655 303,895 (13,760) 

57,545 20,735 185,437 213,919 28,482 

24,520 6,134 130,624 128,585 (2,039) 

124,034 18,000 (106,034) 

4,565 (593) 115,834 29,405 (86,429) 

27,070 5,720 92,411 112,840 20,429 

10,250 (16,642) 69,303 40,450 (28,853) 

44,879 (44,879) 

10,975 2,715 43,360 39,725 (3,635) 

6,085 406 31,874 28,415 (3,459) 

9,152 3,610 29,568 32,802 3,234 

18,245 (18,245) 

825 825 13,791 6,575 (7,216) 

5,190 2,403 13,439 17,920 4,481 

3,355 215 10,585 U,185 600 

(10,000) 10,000 (10,000) 

1,185 (4,571) 9,564 5,698 (3,866) 

7,290 (7,290) 

- (3,132) 6,878 (6,878) 

3,785 (3,785) 

2,500 (2,500) 

(890) 2,136 (2,136) 

- 1,688 (1,688) 

- (1,272) 1,272 (1,272) 

1,000 (1,000) 

966 (966) 

(250) 800 (800) 

- 625 (625) 

500 (500) 

375 (375) 

300 (300) 

- (69) 69 (69) 

40 (40) 

1,170 1,170 6,105 6,105 

3,450 3,450 12,900 12,900 

236,882 38,556 1,290,826 1,008,419 (282,407) 

1,424 (1,424) 
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SL: Premium catering - Event COS: Liquor 

SL: Premium catering - Event COS: NA Beverage 

SL: Premium catering - Event COS: Wine 

SL: Premium catering - Event COS: Food 

SL: Premium catering - Event COS: Canned Beer 

Total Catering 

SL: Concessions - Event COS: FoH Labor 

SL: Concessions - Event COS: Food 

SL: Concessions - Event COS: Sales Tax 

SL: Concessions - Event COS: Beer 

SL: Concessions - Event COS: NA Beverage 

SL: Concessions - Event COS: Liquor 

SL: Concessions - Event COS: Canned Beer 

SL: Concessions - Event COS: Wine 

local Concession 

Total Event Costs 

Event Gross Profit before Revenue Sharing 

Promoter & Team Revenue Sharing/ Revenue 

SL: Promoter Revenue Share - Event COS: Concessions 

SL: Team/Tenant Revenue Share - Event COS: Concessions 

SL: Promoter Revenue Share - Event COS: VIP Revenue 

SL: Promoter Revenue Share - Event COS: Merchandise 

SL: Promoter Revenue Share - Event COS: Ticketing Fees 

SL: Promoter Revenue Share - Event COS: Facility Fee 

SL: Promoter Revenue Share - Event COS: Food & Beverage 

SL: Promoter Revenue Share - Event COS: Promoter Profit/Loss 

Cross Insurance Arena 

Detailed Income Statement 

For the Period Ended: February FY26 

USO 

Actual 

87,480 

55,482 

29,329 

18,362 

17,122 

8,115 

1,094 

216,983 

415,309 

1,153,308 

24,049 

727,834 

SL: Team/Tenant Revenue Share - Contra-Event Revenue: Third Party Services 

Total Promoter & Team Revenue Sharing I Revenue 751,883 

Event Gross Profit 401,426 

Contracted Revenue 

SL: Premium Seating - Contracted Revenue: All Event Club Seats 

SL: Premium Seating - Contracted Revenue: Club Seats 521 

SL: Premium Seating - Contracted Revenue: Suites 10,726 

Total Premium Seating 11,247 

SL: Partnerships - Contracted Revenue: All Event Club Seats 

SL: Partnerships - Contracted Revenue: Suites 

SL: Partnerships - Contracted Revenue: Arena Sponsor 

SL: Partnerships - Contracted Revenue: Naming Rights 15,677 

SL: Partnerships - Contracted Revenue: Presenting Sponsor 29,651 

Total Sponsorships 45,328 

Total Contracted Revenue 56,575 

Contracted Revenue Expenses 

SL: Premium Seat;ng - Contracted Revenue COS: Commissions 

Total Premium Seating Expenses 

Total Contracted Revenue Costs 

Contracted Gross Profit before Revenue Sharing 56,575 

Promoter & Team Revenue Sharing/ Revenue 

Contracted Revenue Gross Profit 56,575 
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MTO YTD 

Budget B l(W) Actual Budget B /(W) 

3,678 3,678 29,424 29,424 

4,368 4,368 34,944 34,944 

132 132 1,056 1,056 

16,095 16,095 128,760 128,760 

8,574 8,574 68,592 68,592 

32,847 32,847 1,424 262,776 261,352 

76,100 (11,380) 419,888 377,175 (42,713) 

26,391 (29,091) 283,313 65,815 (217,498) 

(29,329) 141,907 (141,907) 

(18,362) 91,600 (91,600) 

16,625 (497) 77,109 38,914 (38,195) 

7,254 (861) 48,473 22,073 (26,400) 

10,224 10,224 11,812 35,964 24,152 

1,003 (91) 3,595 2,765 (830) 

137,597 (79,386) 1,077,698 542,706 (534,992) 

407,326 (7,983) 2,369,949 1,813,901 (556,048) 

350,981 802,327 5,851,440 1,429,114 4,422,326 

30,695 30,695 92,181 92,181 

24,690 24,690 197,520 197,520 

2,160 (2,160) 

6,611 (6,611) 

15,829 15,829 18,090 47,196 29,106 

7,035 7,035 43,779 (12,680) (56,459) 

(24,049) 222,340 (222,340) 

(727,834) 4,075,841 (4,075,841) 

7,820 7,820 62,560 62,560 

86,069 (665,814) 4,368,821 386,777 (3,982,044) 

307,087 94,339 1,482,619 1,232,612 250,008 

1,727 (1,727) 13,813 (13,813) 

521 4,582 4,582 

17,917 (7,191) 53,860 143,333 (89,474) 

19,643 (8,397) 58,441 157,147 (98,705) 

1,376 1,376 

10,497 10,497 

45,833 (45,833) 23,641 366,667 (343,026) 

17,917 (2,240) 95,567 143,333 (47,766) 

29,651 157,434 157,434 

63,750 (18,422) 288,515 510,000 (221,485) 

83,393 (26,819) 346,957 667,147 (320,190) 

15,390 15,390 123,123 123,123 

15,390 15,390 123,123 123,123 

15,390 15,390 123,123 123,123 

68,003 {11,428) 346,957 544,024 (197,067) 

68,003 {11,428)1 346,957 544,024 (197,067) 

 



@VG 
( )AK VIFW l;ROUP 

Other Revenue 

Total Service Line • Other Revenue: Additional Fee/TM Bump 

Total Service line - Other Revenue: Venue Rentals 

Total Service Line - Other Revenue: Other Revenue 

Total Service line • other Revenue: Club Seats 

Total Service line • Other Revenue: Suites 

Total Service line• Other Revenue: Naming Rights 

Total Service line • Other Revenue: Presenting Sponsor 

Total Service Line • Other Revenue: Private Ice rental 

Total Service line • Other Revenue: Miscellaneous Income 

Total Service line• Other Revenue: ATM Commission 

Total Service Line· Other Revenue: Miscellaneous Other 

Total Other Revenue 

lOther Revenue Gross Profit 

I Total Gross Profit 

Indirect Expenses 

60101: Salaries & Wages 

60650: Contra-Payroll 

60150: Other Payroll Costs 

60200: Bonuses & Commissions 

60300: Payroll Taxes 

60350: Employee Benefrts 

60400: Pension & 401K 

61000: Employee T&E 

62000: Consultants and Professional Services 

63000: Insurance 

64000: Supplies 

Repairs & Maintenance 

Utilities 

67000: Office Expenses 

69000: Contracted Services 

70000: Advertising & Marketing 

72000: Other G&A 

Total Indirect Expenses 

Net Operating Income I Loss 

Total Net Income 

Cross Insurance Arena 

Detailed Income Statement 

For the Period Ended: February FY26 

USO 

Actual 

2,654 

38,735 

41,389 

41,389 

499,390 

40,385 

7,463 

19,387 

20,765 

3,402 

348 

16,995 

10,250 

21,534 

64,643 

410 

23,197 

1,313 

10,417 

240,508 

258,882 

258,882 
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MTO YTD 

Budget B l(W) Actual Budget B /(W) 

40 40 

4.730 4,730 

6,667 (6,667) 64,333 (64,333) 

911 911 

21,452 21,452 

31,354 31,354 

58,288 58,288 

6,084 6,084 

2,654 28,744 28,744 

45 45 

38,735 38,735 38,735 

6,667 34,723 190,383 64,333 126,050 

6,667 34,723 190,383 64,333 126,050 

381,757 117,633 2,019,959 1,840,969 178,990 

170,424 130,038 652,068 1,281,889 629,821 

(60,717) (60,717) (484,633) (484,633) 

(7,463) 32,595 (32,595) 

2,151 2,151 17,208 17,208 

15,118 (4,269) 137,507 115,931 (21,576) 

27,158 6,394 162,156 207,227 45,071 

4,905 1,503 18,138 39,241 21,103 

4,840 4,492 8,059 32,884 24,825 

5,838 5,838 46,700 46,700 

13,500 (3,495) 118,755 108,003 (10,752) 

6,892 (3,357) 59,093 57,739 (1,354) 

14,188 (7,347) 83,375 116,500 33,125 

50,950 (13,693) 428,386 397,600 (30,787) 

1,100 690 4,892 9,575 4,683 

20,332 (2,866) 211,473 160,603 (50,870) 

1,167 (146) 7,460 9,533 2,074 

8,658 (1,758) 77,951 60,567 (17,385) 

286,504 45,996 2,001,908 2,176,566 174,658 

95,253 163,629 18,051 (335,597) 353,648 

95,253 163,629 18,051 (335,597) 353,648 
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Cross Insurance Arena 

Operating Expenses by Department 

Total Department 

For The Period Ended: Februa,y FY26 

USO 

Period lo� I I YssloOate %of Annual 
Budget 

Aaual Budg1M Yarian.:e Ac...i Budge< Variance Aau� BuO,., AchieVEC 

�anes& Wages::: Salaned H.111-Time 79,281 88.676 9,395 681.7!9 709,.aoo Z7,660 681.7!9 1.�.113 64.% 

Safaries & Wage:;: Salaried Pan-Tim.; 106.325 35.248 (71,077) 782.158 281,980 (500 178) 782,158 422.910 18S% 

Sa!anes & Wage:.:: Hourly Pan-Trme 16,500 16.SOO 128.SOO 128.500 193.000 

Salaries & Wages.: TemporaJY labor 30,000 30.000 50.l 162,0CO 161,l:96 50.l 240,000 0% 
Sataries & Wage:i: Evenl Wayes (145.221) 1A5221 (912.:ll<) 812.JU l81t3'dl 

Other Payroll CostS: Payroll Service Fees 4,753 {'1,758) .d.,758 
Other Payroll Com: P.ryron Processing Fees 7.463 (7.'63) 27.836 (27.836) 27,836 

Bonuses & Ctimrriissions: Accrued 8onU5. 2.151 t151 17,200 17.208 25.812 
Pa.yro0 Tax5: Payroll Taxes (Full-Time) 7,708 6,836 (872) 58,7'9 49,673 (9,125) 58,799 71,34< 82% 

Pa;,.olTaxes: Sa.1aried Pa.rt-Time 82 (82) 82 
Payrol Taxes: PayroU Til'l(@:> {Pan-Time) ll.679 6.111 (5.568) 78,626 48,887 (29,738) 78,626 73323 107% 

Pa;rol T.ues: WorlcefS Cool) 2.171 2,Hl 17,371 17.371 26.057 
:Employee Benef.G: Genetat Employee Sen.ef".:.. 20.765 27.158 6.39' 162,156 207,"l:2.7 !5,071 162,156 .315.792 51% 

Penson & !01K: � Emjioyee Benefits (1.569) 1,569 (1,568) 
Penson & !01!<: Pension & 401K 3,"'2 d,905 1.503 19,707 39.2.41 19,534. !9,707 58""2 33% 

:Emp°:oye'e ln::ermves: Ernploye1;! lncentNes '7,543 
Contra•Payroll: Payroll Recovery PT (60.717) (60.717) ('8<.633) (i&!.633) (721.000) 

Total Labor Costs 91,402 159,039 67,638 1,002,461 1,176,863 174,399 1,002,464 1,811,817 55% 

Qmsulrant5 and ProdessronaJ SeMces: Pa,rnll 5eMce Fees 5,838 5,838 !6,700 .!6,700 70,050 

Con;ultanti and Pfo!e�Se� l�al Seruce; 500 

62000: Consultants and Professional Services 5,838 5,838 46,700 46,700 70,550 
�<ee T&E: Decoratio� 165 (165) 165 

E,r,p�•ee T&E:: Enteminme111 698 (698) 698 

E,rp'oyee T&.E: Meals and Entenaim,ent !15 '15 3.33.0 3,334 5,000 

Errpr1oee T&E: Tips & Misc.. Tra\et 1.200 

Etrp.'-0}-ee T&E: VeJicle Parking �e �883 2.B83 23,067 23,067 34.600 

Errpla_,.-ee T&E:: Training , Conference;, Meetings 348 �250 902 7.1'96 3,500 !3.6!l6) 7.196 16.050 '5% 
Etrp.'o)'€eeT&E:G� 250 250 250 

Env,oyee T&E: Cvstomer Re{at'.oos 292 292 2,733 2,733 . .,,., 

61000: Employee T&E 348 4,340 4,492 8,059 32,884 2A,825 8,059 •1,250 13% 

lllSUfanc.e: woncers 0,mp 5.218 (5.218) 36.527 (36 527) 36,527 
ln-=_.urance: lniuran,:e and Bonding 11.n1 !.3.500 1.723 82.228 108,003 '25,774 82.228 162.004 51% 

63000: lnsuratK:e 16,995 13,500 (3,495) 118,755 108,003 (10,752) 118,755 162,004 73% 

Su;,plies: Cteanmg & aeaning Suppfa 5.228 (5 228) 5,228 
Supplies: 002/G..s 126 (126) 126 

Supp!ie5.: Propaire 162 (162) 617 (6!7) 617 
Supplies: Uruorms 250 250 1,750- 1,750 1,750 

Supplies:: V�cle FtJef 138 (l.38) 138 

Supplies: Paper Produas 8.763 3.000 ( 5 .763) 8,763 5.000 175% 

Supplies:: Cleaning Supplies 1.200 (l.2-00) 1.200 

Supplies: Sma.'Jwares 376 167 (200) (8.366) 1.333 9,700 (8,360) 2.000 -�8¾ 

Supplies: Office Si.lppies 100 100 1.136 650 ("86) 1,136 1.000 UA% 

Supplies: Ge ne ra1 SUpp6e-s 2,333 2,333 18,661 18,657 28.000 
Supp!ies: Builcfir,; Supi:fes; 4.288 (4.2SS) 21.206 (21.206) 21.206 

Suppl ies: Hockey Supp".:e-.;; 1.692 (1.692) 1.692 

Suppl ies: R a&os 3'0 (3<0) 3<0 

Supplies: Seamry $.lpplies 709 709 65 5,672 5,607 65 a.sos 1% 
Supplies: k:e Supplies 2.174 (2.17") 2,17.d 

Supplies: Elew!Cal Supplies 355 (355) 355 

Supplies: Jaritol'.al SuppSes 5.J.24 3,333 (2.091) 23.053 26,661 3.613 23,053 '1l.OOO 58% 
Suppli es: Prornotl'or\a.! Supp(ies 1,366 (L366) 1,366 

64000: Supplies 10,250 6,892 (3,357) 59,093 57,73S (1,35d) 59,093 86,258 G9% 

General R&M : Kitchen EquiJ)(ll;;,nt 2,083 2.083 16.661 16.667 25.000 
Generlll R&M: Repairs & MaintefWICe 3.000 (3.000) i'.294 [7.29!) 7,2Q4 

General R&M: � Ret\tal 3,000 3,000 5.000 
General R&:M : Equipment Mainteflance 2.500 3,750 1.250 21.099 30,000 8,901 21.099 ,S,000 47% 

Gen1:,ral P.61JI : Gene;ra, Repairs & Man:enaoce 8,6.SO 3,813 (d.868) 35,.915 30,500 {5.�S) 35,915 dS.750 79% 
General RalA : Comacted Maintenanee �.550 (d.550) •.sso (d.550) 4,550 

General R&M: Hockey Equipment 3,667 3.667 29,333 29,333 "lOOO 

General RaM : Plumbing �rs 1.371 (1.371) 1,37! 
General R&iA : 8evator/Esca'ator RE-pa.Ir 2,00, (2,004) 11,8!2 (11,8!2) 11,812 

General R&M : R&M Equipment Fund '·""' (l.33") 1,33:t 
General R&M: Leased Equipment & Vetid'es 875 875 7,000 7.000 10.SOO 

65001: General R&M 21,534 14,188 (7,3'7) 33,375 ll6,500 33,125 83,375 175,250 48% 
Repairs & MainU!nanoe 21,534 14,188 (7,3'7) 33,375 U6,SOO 33,125 83,375 175,250 48% 

General Utilitt�: Propane 79 (78) ,. 

General Ulilities: Cell Phone & Data 1-08 108 6!2 867 255 612 1.300 .i7-% 
General Utilities: General Utifites 577 (577) 577 

Gener.al Utilitr"'es: TeleJ:nOl'".e 3.919 (3 919) 21.821 (21.821) 21,821 

General Utilities: Internet & WIA ,.ooa •.ooa 10.685 32.066 21.381 10.685 "8l00 22% 

General Utilities: Aa,m & CCTV ro (30) 30 

General Utilities.: Becuicity 38.'80 29,167 (9.313) 290,905 233,333 (57 571) 290,905 350.000 83% 

General UlilltiEs.: Wa:J:r 583 583 13.523 �.667 (lt.957) 13.623 7.000 195% 

General Ulilit:es: Se-Net W83 2.083 605 16,667 16,061 605 25.000 2% 
General Ulilit:es: Naiura.l Gas- 18,87J 15,000 (3.87') 83,220 U0,000 26,780 83,220 150.000 55% 

General Utilities: Wa".P.r SeMCES 3.37\J (3 310) 6.229 (6.228) 6,229 
66001.: Gene.r.11 U1ilities 64,643 S0,950 (13,6113) 428,386 397,600 (30,787) 428,386 5&1,400 74% 

Utilities 64,643 S0,950 (13,6113) 428,386 397,600 (30,787) 428,386 5&1,400 74% 

Office E:xpen55: Pos:.age & Freight 1'1J (l<OJ 1<0 
Office Expenses: Posi.age 157 167 10 1.4'25 1.83.< """ 1_.�25 2:n, 57% 

Office Expem.es: Pm� ., ., 583 583 750 
Office Expenses: Office SU;:pfies 2S3 625 372 3 .039 5,000 1,961 3.039 7.SOO .U% 

        9 



-
Cross Insurance Arena 

Operating Expenses by Department 

Total Department 

For The Period Ended: Februa,y FY26 

USO 

Period IQ Dace I I Ye.utoDah! %otAmual 
Budget 

<=al Budget varian::e .,_.,,,, BuY:!get va.,;ance Acruai Buc,g., Achiewd 

Office Expenses: TeJe.phone, 267 267 2,158 2,158 3250 

Office Expenses: Water 236 {236) 236 
Office Expenses: Office Re�shmems 53 (53) 53 

67000: Office Expenses 410 �100 GOO 4,892 9,575 4,683 4,892 14,000 35% 
Contracted Services: lnfoonation Technology 2.915 (2,915) 12.803 (!2,803) 12.803 
Conuam>d SeN1Ces: Banners, Stgnage, Graphcs 521 521 �.167 4,167 6.250 

Cor1raaed Serw:e:s: Oeaning & CJ� Supplies 952 (952) 952 

Cornracted Sel'VICE<s: La-.rndry • Uniform 583 583 4,667 '1,667 7.000 
�d Services: Repairs & Maincenance 26,371 (26.371) 26.371 

Conuaned SeMc�: Trash Remava$ 2.546 2,000 {546) 18.207 16.000 {2 .207) 18,207 24,00) 76% 

Conuaaed Services: Contracted Seariy 563 563 30 �.500 .1 . .d70 30 6,750 0% 

Corr.raaed Services: E,,;\qmel\1 Retul 316 (316) 316 

Coruacted Service:;: Cell Phone & Data 102 (102) 102 

Contracted Service;: Bevatoo'Esc:a:ator Repair 1,375 1.375 11,000 11.000 16.500 
Conaac:ted Servicci: lnterne( & WIFI ,,. ('16) 3.5175 (3,975) 3,975 

Co111racted ServicE-s: Jil.a.rm & CCTV 971 (971) 1.2'6 (l.2'6) 1,2!6 

Coll!f.aa@d Sel'V\CE".$: Amiored � 386 200 (186) 2.008 1.300 (708) 2.068 2.000 103* 
Col"'!faaed SelVICE'$: �t Conrcot 270 300 30 2.100 2,,00 2'0 2.100 3.600 00% 

Conuaaed Sennces: Background Checks 83 63 {21j 208 500 292 208 7 50  28¾ 
COl"ltacred SeMC.es: Inspections "58 453 14,704 3,667 {ll.037) !A,7� 5.500 267'-'¼i 

Comraa..d Se�s: IT Services 895 �500 1.605 9,588 20,000 10,.&12 9,588 30,000 32¾ 

Cortraaed S@rui�: W@h;Jt@ Mamt@fWIC@ 1.300 P-300J 1.300 

Conuaaed Services: Sno-11RemCP11aJ 600 250 (350) 600 250 (350) 600 250 2-
Conuao:ed ServicE"s: Vfodov.if'at.ade Cleri)g 655 (655) 655 

Conuao:ed Senrioes: Sprnder/Fn Pump Ma:n:enance &. lnspeaion 3e,) (350) 350 

COllltacted Services: Wa:er SM'ices 5Z1 (527) 527 
Conltaaed SeMCE-3: PAOOng 3,304 (3.304) 16.962 (:0.962) 16,9152 

Coruao:..d Servico: Software & Lic?Mes 767 767 11.032 6,133 (4,898) 11.032 9.200 120% 
Conaao:ed Senrice3: Managemem Fee {Base} 10,752 1-0,752 0 86,0!.9 86,019 86,019 129,029 6H6 

Comraa:ed Services: Website fees 1.300 (1.300) 1.300 
69000: Contracted Setvices 23,197 20,332 {2,866) 211.473 160,603 (50,870) 2.11.473 ,....,. ""' 

Ad\�ng & Marke<ing: Adveftismg & Matkeung <m (939) 3.327 (3,327) 3,327 
Ad\'emsing & Marke<lng: Phor.og.raphy 100 (100) 100 

Ad\fflsing & Marke<mg: Ad..-etismg lZl 517 ""' 796 ;!,333 3.538 796 6;100 12¾ 
Ad\� & Manw¢1ng: New Business Marke<ing 240 {Z'O) 1.167 (1.167) 1,167 

M,.,ertismQ & Marketing: V,le,bsite 1ees 050 0,50 1.950 5,200 3,250 1,950 7J/i00 25¾ 
Ad\erti� & MMketing: Sunscripcons 120 (120) 120 

70000: Advertising & Ma.rketing 1,313 �167 (146) 7,460 9,533 2,074 7,460 14,200 53% 
Other G&A: lnfo,m.a;:ion, TechnroSogy 3.27.i (3.27') 3,274 

Othe1' G&A: Bank and Merchant Processing fees 90 (90) 90 

Othe:r G&A:: licenses.. Fees & Permits 6"7 713 56 6.736 5.700 (1.036) 6.736 B.550 79% 

0-.he<G&Ac- 125 125 90 1.000 910 90 1.500 6% 

Other G&A: Cell Phone & Data 102 ('02) 102 (102) 102 

Otha G&A: Customer Re-'atioos 100 100 550 550 0,50 

Othef G&A: BuiJding Supplies 95 (95) 95 

Otl'e' G&A:: Internet & WIA 95 (95) 95 
Oma<G&A:-Ca, 386 (386) 380 

Od·� G&A: Inspections 645 (645) 645 
Od,er G&A:: Par!ang 8,87.4 (l!,87!) 8,874 

OtJ-ie.r G&A: Som.vare & Licenses "" (OM) 98' 

CU'lef G&A: Suhscripoons 100 (lOO) 100 (100) 100 
0-.he:r G&A: Dues and Sut.scriptoos 360 721 361 6,035 6,017 (!8) 6.035 8.9'JO 68% 

Clf.ha G&A: Credt Card Merchant Fee-s 8.557 7,000 {1.557) '8,914 47,300 (1.61') J:8.914 75,500 05% 
Othe1' G&A: Cash 0.·erlShort 312 (312) 1.203 (1,203) 1,203 

Other G&A: Corpe-rate Expense Allociifons 328 {328) 328 (328) 328 
72000: Other G&A 10,417 8,658 (1,758) n,951 60,567 (17,385) n,951 95,100 82% 

Total Non Labor Costs 140,106 127,464 (21 ,642) 999,444 999,703 259 999,444 1,500,841 67% 

Total Operating Expenses ,..,,.. 286,504 45,996 2,00�908 2,176,5" 174,658 2,001,908 3,312,658 60% 
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�O)iee T&E: Custorre-r Relat.ons 

61.000: Employee T &E 

OfficeExpen:..es:Prin� 

67000: Office Expenses 

Conu�d Services: Ba:nr..ers, Signage. Gra,phc� 

69000: Contracted Services 

Tota.I Non La.bot Costs 

Total Opera.iing Expenses 

Cross Insurance Arena 

Operating Expenses by Department 

D: Third Party Partnerships 

Rlf The Period Ended: Februa,y FY26 

USO 

,_ ____ ... _-_""_•_·_-____ ..,I l,_ ____ v_ ... _ .. _ ..... ____ __, 
Aaual Budg1M Yarian.:e Ac...i Budge< Variance 

292 292 2.333 2.333 

292 292 2,333 2,333 

z,;o 250 

250 250 

521 521 4,167 4,167 

521 521 4,167 4,167 

813 813 6,750 6,750 

813 813 6,750 6,750 
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%of Annual 
Budget 

Aau� BuO,., AchieVEC 

3,500 

3,500 
2SO 

250 

6250 

6,2>0 

10,000 

10,000 
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Cross Insurance Arena 

Operating Expenses by Department 

D: Event Services 

For The Period Ended: Februa,y FY26 

USO 

Period to� I I YssloOate 
%of Annual 

Budget 

Aaual Budg1M Yarian.:e Ac...i Budge< Variance Aau� BuO,., AchieVEC 

�anes& Wages::: Salaned H.111-Time 16.719 18.112 l.l9l U.6.265 IA.!,900 {1.365) 1!6.265 217.350 67% 

Safaries & Wage:;: Salaried Pan-Tim.; 55.329" (55 329) A00,051 (!60.051) !60.051 

Sa!anes & Wage:.:: Event Wages (79.763 )  79,763 (S05.231) 505.231 ('05.231) 

PayroU Taxes: Payroll Taxes (Full-Time) 1,637 1,867 230 12,059 12,933 875 12,059 18.535 65% 

Payrol Taxes� Pil)'l'oll Taxes (Pan-Time) 5.'86 ,., {5 !45) 45.389 5,927 (39.'62) .d:5.389 8.890 511% 

PaJ'fol Taxes: WO<k<Ms Coc'l) 515 516 4,12ti .:1,126 6�89 

'Em�oyee BeneF.u: Genera, EmployEe Setlef:ts 6.650 7,326 676 "8.931 58.607 9.676 '18,931 87.910 56% 

Pension & .WlK: Ger.era! Emp'.oyee Benefits (472) &72 (572) 

Pens,:on & ,01K: Pension. & .!101K 893 945 52 U37 7.556 2,819 i,737 11.33' '2% 

:Emp.10-,-ee lncemivf:..s: Employee lnc.ef1lr.•es 9.315 

ColT.ra-Pil)f"Dff: Payroll REOJVefY PT (300) (::oo) (1.300) {1.300) ('.2.000) 
Total Labor Costs 7,35<1 29,207 21,856 211,72Jl 232,749 21,020 211,728 357,523 59% 

�e T&E: Training. Conferences, Ml>etings 1, ... 1,0 {1.'9') 1,644 3� 52% 

61000: Emplayee T&E 1,644 15(} (1,"'4) �644 3,150 52% 

Supplies: CO2/Gas 126 (126) 126 

Supphe:s: Uniforms 250 250 1.000 1.000 1.000 

Supplies: Office Supplies 105 (105) 105 

Su;iplie:s: Buildirg Sup� 2.'00 (2,<00) 5,316 (S.316) 5,316 

Supplies: Ra.i£os 3'"' (3'0) 3.!0 

SiJpJtie;: Sea!Jlt;• SUpplie� 709 109 65 5.672 5.607 65 8;;()8 E� 

Supplies: Elec.tncal Supplies 355 (355) 355 

G4000: Supplies 2,400 959 (1,441} 6,308 6,672 364 6,308 9,508 66% 

General R&M: Repairs& MainteflafM:e 2.025 (2."25) 2,025 

65001: General R&M 2,025 (2,025) 2,025 

Repairs & MAintenanoe: 2,025 (2,025) 2,025 

Gener.al Utilitle-s: A'Am'I & CCTV 30 (30) 30 

66001: General Utilities 30 (30) 30 
Utilities 30 (30) 30 

Col"§l'aaed SeMces: lnf0fmillion Te.chnology 625 (625) 3.125 (3.125) 3,125 

Con.racted Service;: Contracted Seariy 563 563 30 �.soo .i,470 30 6,750 0% 

Conuaaed Services: Eqwpnera Rental 316 (316) 316 

Cornraaed Services: Jllarm & CCTV 30 ("') 275 ('.275) 275 

Contracted SelVICe:;;: rT Servic:es 420 ("20) '20 

Coni.raaed Sel'V!Ce:i: Soft'llare & ll:censes 767 767 1.875 6,133 A.,258 1.875 9.200 20% 

6SOOO: Contracted Se,vices 655 �329 674 6,041 10,633 4,593 6,041 15,950 38% 

Odie-r G&A: Dues and &:t---�pef.ons 261 (261) 1.629 {1.629) 1,629 

72000: Other G&A 261 (261) 1,628 {1.629) �·29 
Total Non labor Costs 3,316 2,288 {1.028) 17,Sn 17,455 (221) 17,Gn 28,608 62% 

Total Opera.Jing Expenses 10,'"6 3�4S5 20,828 229,405 250,204 20,799 229,405 386,131 59% 
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Cross Insurance Arena 

Operating Expenses by Department 

D: Food & Beverage 

For The Period Ended: Februa,y FY26 

USO 

Period to� I I YssloOate 
%of Annual 

Budget 

Aaual Budg1M Yarian.:e Ac...i Budge< Variance Aau� BuO,., AchieVEC 

�anes& Wages::: Salaned H.111-Time 10,084 11.258 U7' 80,755 90,066 9,311 80,755 135.100 60% 

Safaries & Wage:;: Salaried Pan-Tim.; 35 . .413 35.248 (165) 235.869 281,980 �6.11! 235.86!1 422.910 56% 
Sa!anes & Wage:.:: Tempora.ty Labor 30.000 30.000 "°' 162,000 161,<!96 "°' 2AO.OOO 0% 
Sa!aries & Wage:.;: Evem Wages {43.2.:11} 48.Z,1 [2J7.663) 247,663 [2'7.663) 
l>ayroU Taxes: Payroll Ta.xes (Full-Time} 1,047 852 (195) 7,117 6,542 (57,) 7,117 9,494 75% 

Pa�Taxes: Payroll T�;;. {Pari-Trme) 4 .0M 3,172 (891} 25.059 25.378 319 25.059 38.067 66% 

Payrol Taxes: WorkEB Corr;> 191 191 1.52.d 1.524 2.287 

&n�e Benefit;: Gene,.r� Employee Sel'lE!t.ts 1.350 2,762 1.412 17.252 22.n54 4.802 17.252 33,078 52% 

Pens,:on & ,01K: Pension. & .!101K 1,311 6'0 (672) 1.651 5.ll.8 3,!67 1,651 7.676 22¾ 

:Emp.10-,-ee lncemivf:..s: Employee lnc.ef1lr.•es 8.509 

ColT.ra-Pil)f"Dff: Payroll REOJVefY PT (52,083) (52.083) (4166o7) (4�6.667) (625.000) 
Total Labor Costs 5,028 3�039 27,011 121l,545 U1,995 57,450 120,545 272,181 -

�e T&E: Training. Conferences, Ml>etings 169 600 432 169 600 28% 

61000: Emplayee T&E 169 600 432 169 600 28% 

Supplies: Oeanlng & Oeanlng SuppE-e-s 1.613 (1.613) 1.613 

Supplies: Paper Products 8,753 3,000 (5,763) 8,763 5.000 175¾ 

Supplies: e&ea,ung St.Jpplies 523 (523) 523 

Su;iplie:s: Sm�es 376 167 (209) (8 366) 1,333 9,700 (8,366) 2.000 -4!.8% 
Supplies: Offia! Supplies 600 (l<lO) 600 

SiJpJtie;.: Buildil'A} SupJfe'.; 177 (177) 177 

Supplies: Jaritol'.al Su� 668 [668) 3.508 (3.508) 3,508 

G4000: Supplies 1,044 167 {877) 6,918 4,333 (2,585) G,918 7,000 98% 

General R&M : Kitchen Equiprn;;,nt 2,083 2.083 16.667 16.667 25.000 

General R&M: Repairs & Mainceaance 1.210 {1.2:0J t.210 

General R&M : Equipment MainteflMlce :;.219 (5,219) 5,219 

Gener-al R&M : General Repairs & Ma:n.'.eM11Ce 168 (168) 168 

65001.: Gene.ta/ R&N Z083 �083 6,597 16,667 10,070 G,597 25,000 26% 

Repairs & Maintenance Z083 �083 6,597 16,667 10,070 6,597 25,000 26% 

General Utilities: cen Phane & Data. 108 108 306 867 561 306 1.300 24% 

66001.: Gener.I Utflities 108 108 306 867 561 306 1,300 24% 

Utilities 108 108 306 867 561 306 1,300 24% 

Corr.rac:ted Services: lnfo!matian Technology 2.290 (2.290) 9.158 (9)58) 9.158 

Contracted SelVICe:i: Deaning & Clea,wr;i SUpplFe-s 167 (167) 167 

Conuaaed Sel"II\Ces: Laundfy • Uniform 583 58l �.667 4.667 7.000 
Cal'IIJacted Sel"II\Ces: Celt Phorie & Data 51 (51) 51 

Cortr�d Sel'll'!Ce-3: l�s 1.278 (1.278) 1.278 

Coratacted Senl!C,e,3: IT Services 2.500 2.500 20.000 20,000 30.000 

Coraraaed SeMCes: Software & l..icense;;. 6,869 (6,860) 6,869 

69000: Contracted SeMce!i 2,200 3,083 794 17,522 24,667 7,144 17,522 37, 000 47" 

M.-e-niSUIQ & Markaing: Ad\'enisfng 200 200 200 

70000: Advertising & Marketing 200 200 200 

Other G&A: Information Technc&)gy 2.290 (2.290) 2.290 

Otha" G&A: Sank and Merchant Prac.essing fee;;. "' [90) ,0 

(fl.her G&A: Llcem;e� Fee-$ & P-ermits 178 88 (90} 709 700 (9) 709 LOSO 67% 

Othel G&A: CeH Phone &Data 51 (51) 51 (51) 51 

Othe:t G&A: Dues anCf &tbscrip6oos 205 250 45 205 250 -82¾ 

Othef G&A. Cred:i Card Mefmant F-ees 9,661 7,000 (2.661) .49.1.42 .!7,000, (2.1'2) .!9,W 75.00:, 66% 
Other G&A: Cash O.•erfShon 312 [312) 1.256 (1 256) L256 

72000:�G&A 10,202 7,088 (3,ll.5) 53
742 47,95(1 (5,792) 53,742 76,300 70% 

Total Non labof Costs 13;S35 12,529 (1,006) 85,254 95,283 10,029 85,254 147,400 58% 

Total Operaling Expenses 18,563 44,568 26,005 205,799 273,27S 67,480 205,799 419,581 48% 
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Cross Insurance Arena 

Operating Expenses by Department 

D: Overhead & Other Support Services 

For The Period Ended: Februa,y FY26 

USO 

Period lo� I I YssloOate %of Annual 
Budget 

Aaual Budg1M Yarian.:e Ac...i Budge< Variance Aau� BuO,., AchieVEC 

Other Payroll Costi: Payroll Process;ng Fees 3.984 (.l,984) 3,98.:1 

Total labor Costs 3,984 (.l,984) 3,984 

Consultants and P'ro!b� SeJvices: legal Ser.\'Ce;. 500 

62000: Consultants and Professional Sefvices 500 

Errp"oyee T&E.: Veru:le Parking Expe-nse 2,883 2.883 23,067 23.067 34,600 
&1000: Employee T&E Z883 2,803 23,067 23,067 34,600 

IMUrMICe: Workers Comp 26,090 (26.090) 26,090 
lnsuranc.e-: lr.5Urance and Bonding 13,500 13.500 61.7n 108.003 '6.230 61,772 162.004 38% 

63000: lnsu�ce 13,500 13,500 87,863 lDS,003 20,140 87,863 162,004 ""' 

Supp!ies.: Vehde Fuel 138 (138) 138 
Supplies::: Office St.Jpplie;. 25" (258) 25" 

64000: Supplies 396 (396) 396 
General R&M : General Repairs & Manenance 63 63 500 500 '"' 

General R&M: Leased Equipment & \lehides 875 875 7,000 7.000 10.500 
65001: General R&M 938 938 7,500 7,500 ll,250 

Repairs & Maintenance 938 938 7,500 7,500 ll,250 

General Utilities: General Uti.lities 577 (577) 577 

General Utilities: Telephone 13.985 (!3.995) 13.985 

General Utilities: Internet & \'/IA ... 008 ,.oos 10.269 32,066 21,797 10.269 '8.100 21% 

General Utilities.: Bectr1cey 29.167 29,16] 207.llll 233,333 25.630 20],703 JOO.Im 59% 

General U!ilibes: W:a:2r 583 583 10,35.!l !,667 (5,638) 10,35! 7.000 148� 
General Ulilibes: Sewer 2.083 2.083 605 16,667 16.061 605 25,000 2% 
General Ulilities: Natural Gas 15:000 15.000 44,!.-00 110.000 65.593 U,'07 150,000 30% 
General Utilities: Wa-.:r Service;; 0 2.332 (2,332) 2.332 

66001: General Utilities 50,842 5(),842 290,233 386,733 106,500 290,233 500,100 50% 

Utililies 50,842 5(),842 290,233 396,733 106,500 290,233 500,100 50% 

Office ExpenM>S: Postage & freigh-1 "" (l<0) "" 

Office Expe�_es: Postage 167 167 UTT 1.� 657 un 2,500 47½ 
O#ice Expenses: Office St!p¢£s 625 625 2.561 5,000 2.i!:3Q 2,561 7.500 3!¾ 

Office Expenses: \'later 236 (236) 236 
Office Expenses: Office Refreshments 53 (53) 53 

67000: Office Expenses 792 792 4,166 6,834 2,667 4,166 10,000 42% 

Conuaaed Services: Internet& WIA 3,559 (.l,550) 3.559 
Co,,,.raaed Sel"\'!Ce'S: IT Servites 6.'63 (6,<.63) 6-'63 
Coll!J"ac.ted Service'$: Wom SeMces 527 (527) 527 
Conuactrd Senne�: Patlong 9,8'6 (9.8!6) 9,SC::6 
Conuaaed Sel"II\Ces: Sofmare &" l.JCeftSes 520 (520) 520 
Corratau.ed Ser....ces: Management Fee (Base) 10,752 10.752 62,333 86.019 23.686 62.333 129,029 t�'1. 

Comraaed Services: Website fee.s "" ("50) 65') 
69000: Contracted Services 10,752 10,752 83,898 86,01!1 zm 83,898 129,029 65% 

C>.he:r G&A: lnfofmation Technd.ogy 656 (656) 656 
Other G&A: licenses. Fees & Permits 625 625 4.1:1:1 5.000 850 4.1.41 7,500 55% 

Other G&A: Internet & WlR 95 (95) gs 
Othe<G&k- 8.874 (8.87�) 8,87.4. 

7200J: Other G&A 625 625 13,766 5,000 (8,766) 13,766 7,500 1849' 

Total Non Labor Costs 80,332 8(),332 400,322 633,155 152,834 480,322 934,983 51% 

Total Operating Expenses 80,332 8(),332 484,306 633,1.SS 148,8"' 484,306 934,983 52'& 
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Supplies:: Promotional Supplies 

64000: Supplies 

A.ch� & Mar�ng: New &slne:ss M.arke<ing 

70000: Advertising & Marketing 

Total Non Labor Costs 

Total Opera1ing Expenses 

Cross Insurance Arena 

Operating Expenses by Department 

D: Partnerships 

Rlf The Period Ended: Februa,y FY26 

USO 

,_ ____ ... _-_""_•_·_-____ ..,I l,_ ____ v_ ... _ .. _ ..... ____ __, 
Aaual Budg1M Yarian.:e Ac...i Budge< Variance 

L366 {1,366) 

1,366 (1,366) 

2AO {2'0) 1.167 (1167) 

2AO (2'0) 1,167 (1�67) 

24(1 {2'0} 2,533 (2,533) 

24(1 {2'0} 2,533 (2,533) 
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Aau� 

1.366 

1,366 

1.161 

1,167 

2,533 

2,533 

%of Annual 
Budget 

AchieVEC 



�anes& Wages::: Salaned H.111-Time 

Payroll Taxes: Payroll Taxes (Full -Time} 

&nim)oee Benefit;: General Empl oyee 8en€tts 

Pen:ron & .!01K: Pension & 401K 

Total labor Costs 

Total Operating Expenses 

Cross Insurance Arena 

Operating Expenses by Department 

D: Sales 

Rlf The Period Ended: Februa,y FY26 

USO 

,_ ____ ... _-_""_•_·_-____ ..,I l,_ ____ v_ ... _ .. _ ..... ____ __, 
Aaual Budg1M Yarian.:e Ac...i Budge< Variance 

7.723 [7,723) 

634 (634) 

1.252 (l.252) 

581 (531) 

10,189 (10,189) 

10,189 (10,189) 
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Aau� 

7,723 

634 

1.252 

581 

10,189 

10,189 

%of Annual 
Budget 

AchieVEC 
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Cross Insurance Arena 

Operating Expenses by Department 

D: Ticketing & Box Office 

For The Period Ended: Februa,y FY26 

USO 

Period to� I I YssloOate 
%of Annual 

Budget 

Aaual Budg1M Yarian.:e Ac...i Budge< Variance Aau� BuO,., AchieVEC 

�anes& Wages::: Salaned H.111-Time 9.560 10,147 587 ""'"' 81,179 (2.'21) 83,599 121.768 69¾ 

Safaries & Wage:;: Salaried Pan-Tim.; 2.590 (2.590) 17,785 (!.7,785) 17.785 

Sa!anes & Wage:.:: Hourly Pan-Trme 2.000 2.000 13,500 13.500 20.000 

Sa!aries & Wage:.;: Evem Wages (2.787) 2.m (13."39) 13.439 {13.!39} 

l>ayroU Taxes: Payroll Ta.xes (Full-Time} 1,013 947 (66) 7,631 6,23S (1,442) 7,681 9,131 84% 

Pa� Taxes: Sa"Aried Pan-Time 82 (82) 82 

Payrol Taxes: Payroll Taxe;. {Pa.n-Time) 2<JS 300 2.110 2.400 290 2..!10 3.600 '"" 

Pa}'tol Taxes: Workefs COClli 123 123 982 982 l.473 

&npb}'ee Benefits: Ge,nc-ral' Employee Settef:ts 3.653 .!,333 680 28,719 3.!,587 5,867 28,719 51.875 55""'-ii 

Pension & !01K: GateraJ Emp"oyee BeneftG (170) 170 (170) 
Pensron&!01K:Pension&401K f.l'OJ 53' 873 1.822 <.269 2.'47 l822 6-"" 28% 

Total Labor Costs 13,988 18,384 4,396 128,100 IA3,15G lA,966 128,190 21A,251 60% 

�e T&E: Training. Conferences, Ml>etings 3'8 (3.18) 3,457 !].'57) 3.457 2,000 173% 

61000: Emplayee T&E 3'8 £3'8) 3,457 !3,457) 3,457 2,000 173% 

Supplies.: Office Supplies 100 100 173 05() 477 173 1.000 m, 

64000: Supplies 100 100 173 650 ,n 113 1,000 17'% 

Office Expens.es:: Prin� '2 42 333 333 500 

Oific.e Experu.es: Telephone ,.,. 5' '33 '33 05() 

67000: Office Expenses 96 96 767 767 1,150 

Cortrau.�d S@�: Jlimor@d Car :Bi 200 (!81i) 2.008 1.300 (768) 2.068 2.(XX) 103l\ 

69000: Contracted Sewices 386 200 (186} 2,068 1,300 (768) 2,068 2,000 1ll3% 

Othe1" G&A: hrrored Car 386 (386) 386 

QJ.he:r G&A: Cr�t Card Merchant Fees (UOA) uo, (228) 300 528 (228) 500 -!6� 

Otha G&A: Cash 0.·erlShort (53) 53 (53) 
72000:0lherG&A (1,104) 1,104 105 300 195 105 500 21% 

Total Non Labor Costs f.171) 396 767 5,802 3,017 (2,786) 5,802 6,6>0 87" 

Total Operating Expenses 13,617 1s,m 5,162 133992 l.46,172 12,180 133,992 2211,901 61% 
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lns.uranc.e: Workers Comp 

63000: Insurance 

Total Non labor Cosls 

Total Operaiing Expenses 

 

Cross Insurance Arena 

Operating Expenses by Department 

D: Revenue & COS 

Rlf The Period Ended: Februa,y FY26 

USO 

,_ ____ ... _-_""_•_·_-____ ..,I l,_ ____ v_ ... _ .. _ ..... ____ __, 
Aaual Budg1M Yarian.:e Ac...i Budge< Variance 

5.2!.8 (',218) 

S,218 (',218) 
S,218 {',218) 

5,218 (S,218) 
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Aau� 

5.218 

5,218 

5,218 

5,218 

%of Annual 
Budget 

AchieVEC 
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Cross Insurance Arena 

Operating Expenses by Department 

O: Operations 

For The Period Ended: Februa,y FY26 

USO 

Period lo� I I YssloOate 
%of Annual 

Budget 

Aaual Budg1M Yarian.:e Ac...i Budge< Variance Aau� BuO,., AchieVEC 

�anes & Wages::: Salaned H.111-Time 15,113 16,369 1.256 127.4.09 130,9-50 3,54.0 127 . .!09 196..424 65¾ 

Safaries & Wage:;: Salaried Pan-Tim.; 12.527 (12.527) 61,826 (61,826) 61,826 

Sa!anes & Wage:.:: Hourly Pan-Trme 12,500 12.SOO 100.000 100,000 150.000 

Sa!aries & Wage:.;: Evem Wages (1-.1.293) 11.298 (39.137) 39.132 (30J32) 

l>ayroU Taxes: Payroll Ta.xes (Full-Time} 1,534 1,234 (300} 10,244 8,697 (l,'4,) 10,244 12,473 82% 

Pa�Taxes: Payroll T�;;. {Pari-Trme) 1.A30 ugs '611 O.llA 15.183 9,069 U14 22706 27% 

Payrol Taxes: WorkEB Corr;> 357 357 2.ng 2.770 U69 

&n�e Benefit;: Gene,.r� Employee Sel'lE!t.ts 0.420 6,696 275 42.<66 53.561 11.095 '12,.!66 803'3 53% 

Pens,:on & !OlK: Galefal Em�ee Benefits (20<) 2M (20..1 

Pension & !01K: Pension & 401K 575 855 281 3.088 6.843 2,855 3,988 10.265 39¾ 

:EmfliO',-ee lr.centive5:. Employee lnc.enll\•es 8.858 

Corr.ra-Payroll: Payroll Recovery PT (S.333) (8 333) (66.067) (06.667) (100.000) 

Total Labor Costs 26,302 31,5SS 5,2<4 212,710 251,34< 38,S3S 212,710 385,299 55% 

Enl)':o)oee T &E: Training, Conferences, Meetings 1.550 (1.550) 1.550 500 310% 

61000: Employee T&E 1,550 (1,550) 1,550 500 310% 

Supplies: Oe,anmg & Cleaning Suppb..>s 3,615 (3.015) 3.615 

Supplies: P ropane 162 (162) 6i7 (6!7) 617 

Supplies: Uruorms 750 750 750 

Supplies: Cleaning SUppfies 677 (677) 677 

Supptilli: General Suplfe.; �333 = 18.667 18.667 28.!m 

Supplies: Building Supi&,s 1.888 (1,BS8) 15,613 (!.5.613) 15,613 

Supplies-: Herley S0pi£es 1.692 (1.0W) 1,692 

&sw!ies:: ke &:pplie� 2.174 (2.17.:!} 2,lU 

SIJpplies:Jaritoria!-Suppr-es �.756 3,333 (1."23) 19,S,S 26.667 7.121 19,545 ,0.000 .d.9% 

64000: Supplies S,80G S,SS7 {1,139} 43,933 46,083 2,151 43,933 68,750 -

General R&M: Repairs & Ma:ncenance 3.000 (3.<XlO) 4.058 (4.058) 4,058 

General R&1A: � Rer.tal 3.000 3.000 S.OOil 

Gsneral R&M : Equipmem Maintenance 2.500 3,750 1.250 15,880 30,000 U,120 15,880 45,000 3'% 

General R&M : General Repairs & Ma.'.n!:enance 8.680 3,750 {4.930) 35,7.d.7 30.00l {5,7!7) 35,7.d7 45.000 7f("-ii 

General R&M : Cootraa:€d Maintenance �.550 {4.550) 4,550 (4.550) .:!,550 

General RaM : Hockey Equiprnem 3.667 3.667 29.333 20.333 -"lOOO 

General R&M : PJumb:ng repairs 1.371 {l.371) 1,371 

General R&M : Eleva.orlEsca'a.tor iwpa.:r 2.""" (2J,)4} 11.812 (11.8'2) ll,812 

Gener.al R&M : R&:M Equipment Fund 1,334 {1,334) 1.33:! 

&5001: General R&M 21,534 11,167 (10,3"7) 74,753 92,333 17,580 7-4,753 139,000 .... 

Repairs & Maintenance 21,534 11,167 (10,3"7) 74,753 92,333 17,580 74,753 139,000 .... 

General Utilities: Propane ;g (70) 79 

General Ulilities: Cell Phone & Data 306 (306) 306 

66001: General Ulilities 385 (385) 385 

lhilities 385 (385} 385 

Office Expen-=-es: Telephone ,. " "33 ll33 650 

67000: Offi,oe Expenses ,. " "33 "33 GSO 

Comracted Servic6: aeaning & Cleaning Suppfes 785 (785) 785 

Coll!fac.t@d Servica: Repairs & M� 26,371 {20,371} 26.371 

Conuaaed Servic�: Trash Removal 2.5'0 �000 (546) 18.201 16.000, (2,207) 18,207 24,t'OO 76% 

Conu-acte-d Services: Cell Phone & Data. 51 (51) 51 

Con.rac:e-d Services: 8evar.oo�or Repair 1.375 1.375 ll.COl 11.00il 16.500 

Con11am,d Services: A!arm & CCTV "" (941) 071 (911) 97!. 

CorT,raaed Serv.ces: Pest Contrd 270 300 30 �160 2.400 uo 2,160 3.600 60% 

Conuac:ed SeMCes: Inspections &58 458 13,.426 3,667 (9,750) 13 . .f:26 5.500 2il% 

Corvac:ed Sennce-:;: Snow Removal 600 250 (350) 600 250 (350) 600 250 24.0% 

Comrac:ed SeMCe:;: Windowlfac.aoe C!ean.ng 655 (655) '55 

Cornrac:ed Serv,ce-:;: Sprri:ler!Rre- Pump Ma.:nena.nce & lm;:ieoion 350 (350) 350 

69000: Contracted Sewices 4,357 4,383 26 63,575 33,317 (30258) 63,575 49,050 128% 

Other G&A: L't:ert$es. Fees & PemilS 600 (600) 600 

Other G&A: Cell Phone & Data 5 1  (51} 51 (Sl.) 51 

Other G&A: Building Supplie:; OS (05) 05 

Ome:I" G&A: Inspections 645 (6!5) 645 

Omer G&A: Due; and &.'Maiptons 21 21 350 167 (1S3) 350 250 1AO% 

72000: Other G&A 51 21 (30) 1,741 167 (1,574) 1,741 250 6S6% 

Total Non labor Costs 32,748 21,292 (11.457) 185,936 172,33:J (13,803) 185,936 259,000 72% 

Total Operating Expenses 58,050 52,857 (6,193) 398,647 423,680 2S,033 398,647 644,299 62% 
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Cross Insurance Arena 

Operating Expenses by Department 

D: Executive Management 

For The Period Ended: Februa,y FY26 

USO 

Period to� I I YssloOate 
%of Annual 

Budget 

Aaual Budg1M Yarian.:e Ac...i Budge< Variance Aau� BuO,., AchieVEC 

�anes& Wages::: Salaned H.111-Time 9,993 10,826 83l 87,.425 86,609 (816) 87.�25 129,913 67% 

Safaries & Wage:;: Salaried Pan-Tim.; ,.. ('66) 6,627 {6,627) 6,627 

Sa!anes & Wage:.:: Hourly Pan-Trme 2.000 2.000 15,000 15,000 23,000 

-BonuxS & Commiss;:ons; Accrued Bonus LO83 ]J)83 8,661 8,661 12,991 

l>ayroU Taxes: Payroll Ta.xes (Full-Time} 062 62A {238) 8,027 5,613 (2�15) 8,027 8,101 99% 

Pa�Taxes: Payroll T�;;. {Pari-Trme) (!5) ,15 ('SJ 
Payrol Taxes: WorkEB Corr;> 339 339 2.713 2.713 4.069 

&n�e Benefit;: Gene,.r� Employee Sel'lE!t.ts 1.378 l,SU 166 10.t25 12.3-15 1.92-0 1O.d25 18.521 56% 

Pens,:on & !OlK: Galefal Em�ee Benefits (!03) 103 (103) 

Pension & !01K: Pension & 401K 105 7.16 641 144 5,966 5,822 '"' 8JU9 2% 

&n?Q',-ee lr.centive:S:. Employee lnc.enl?\•es 12.987 

Total Labor Costs 12,804 17,161 4,358 112,500 136,906 2A,406 112,SOO 218,532 51% 

�e T&E: Decorations 165 (165) 165 

Eni)'.O)'ee T&E: Enterucnmel'l 698 (698) 698 

�e T&E: M�a.\s and &ltenairmem .,, 415 3,3'U 3,3'U 5.000 

�e T&E: Training, Conferences, �etings LOOO 1.000 2,000 2,000 2.000 

Errp'.a.)1£,eT&E::G1fu. 250 250 250 

61000: Emplt:YIJe.e T&E 1,415 1,415 863 5,584 4,721 863 7� 12% 

Office Expenses: Tele-phone so so 425 �25 650 

67000: Office Expenses so so 425 425 650 

C>.ha G&A: Dues and &.'bsaiptions 150 150 2.!60 1,200 (1,260) 2.�60 1.800 137% 

72000: Other G&A 150 150 2,460 1,200 (1,260) 2,460 1,800 137% 

Total Non labor Costs 1,615 1,61' 3,323 7)09 3,886 3,323 9,700 34% 

Total Operating Expenses 12,804 l&,776 0,973 115,823 lM,115 28,292 US,823 228,232 51% 
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-
Cross Insurance Arena 

Operating Expenses by Department 

O: Finance & Accounting 

For The Period Ended: Februa,y FY26 

USO 

Period lo� I I YssloOate 
%of Annual 

Budget 

Aaual Budg1M Yarian.:e Ac...i Budge< Variance Aau� BuO,., AchieVEC 

�anes& Wages::: Salaned H.111-Time 9,'62 10,68! 822 86.279 85,474 (BOS) 86,279 128,211 67% 

O:her Payroll Qists: Payron Serw:e Fees .it,758 (4,758) 4.758 

O:her P;ryroll Costs: PayroO Process.-ng Fees 7,"63 (7-'63) 23.853 (23,858) 23.853 

-BonuxS & Commiss;:ons; Accrued Bonus L068 1.00, 8,547 8.547 12,821 

l>ayroU Taxes: Payroll Ta.xes (Full-Time} 837 425 (412) 7,3"6 3, ... (3.� 7,396 5,681 130% 

Pa� Taxes: W01� Corri) 335 335 2.6n 2.677 4.0lti 

'Em�oyee BeneF.u: Genera, EmployEe Setlef:ts !.6�2 1.636 109 3.536 3 . .627 100 10104 !% 

Pension & .WlK: Ger.era! Emp'.oyee Benefits ("4) 444 (lli) 
Pens»ti&,01K:Pension.&!101K J93 588 95 3;921 �.702 781 3,92! 7.053 56¾ 

Total Labor Cos.rs 18,661 14,742 f.1,919) 125,sn 108,936 (16,935) 125,871 167,885 75% 

Con;uJta,ms and'Proiess:.-ooal Savices: Pa:,,-ol SeJvice Fees. 5,838 5,838 t.6,700 t6JOO 70.050 

62000: Consultants and Professiona.l Services 5,838 5,838 46,700 46,700 70,0SO 

�eT&E:TiJJs&Misc.. Tra,� 500 

�-ee T&E.: Training, Conferences, Mtttings 376 (376) 376 2.800 13¼ 

61000c Employee T&E 376 (376) 376 3,300 11% 

Col"'!faaad Sel"VICE'$: lnfolmation Technology 520 (520) 520 

Conuaaed SeMCes: Background Checks 63 53 (21j 208 500 292 2-08 750 28¾ 

COl"ltacred SeMC.es: IT Services 1.200 (1,290) 1,290 

69000: Contracted Setvices 83 63 (21) 2,018 5(J(I [1,5.18) 2,018 750 269% 

OrJE GEA: lnfom1a.1ion T ectn:t,cgy 328 (321l) 318 

OUlef G&A: licenses. Fees & Permits 328 (328) 328 

Othe1"G&A:Sc.<tware &lic.enses 98' (984) 98' 

QJ.he:r G&A: Dues� Subsaiptons 32 (32) 32 

Othe1" G&A: Corpora:e Expense Allocat'ons 328 (328) 328 (328) 328 

noo'.l:OlherG&A 328 (328) 2,000 (2,000) 2,000 

Total Non labol Costs 411 5,900 5,439 4,394 47,200 42:,806 4,394 74,100 6% 

Total Operating Expenses 1.9,072 20,642 1,570 130,265 156,136 25,870 130,265 241,985 54% 
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Cross Insurance Arena 

Operating Expenses by Department 

D: Marketing & Communicatlons 

For The Period Ended: Februa,y FY26 

USO 

Period lo� I I YssloOate 
%of Annual 

Budget 

Aaual Budg1M Yarian.:e Ac...i Budge< Variance Aau� BuO,., AchieVEC 

�anes& Wages::: Salaned H.111-Time 7.950 11,279 3.329 62.� 90,232 Z7.938 62,2 -Q4 135,347 !6¾ 

Sa.tanes& Wage:;: Even! t,Vages (3,132} l.132 {6.878) 6.878 (6,818) 

Pa.yroU Taxes: Payroll Taxes (Full-Time) 78() 887 107 5,642 5,651 5,642 71¥"1 71% 

Pa)1"(11 Ta:i::es: WorlceG C001) 321 321 2,569 2.569 3.854 

&np',eye BenefiG: Generar Employee SeMf.'ts 1,307 2,8515 1,S,9 13,002 22.� 9,536 13,002 33.961 -

Penson & !OlK: General Em¢oyee Beneli:!:S {176) 176 (178) 

Pet'lmn & l01K: Pff.sion & 401K 36S 598 234 2.863 �.787 l.923 2,853 71,0 !0% 

&n�e locernNe:S: Employee lncent\\•es 7.874 

Total Labor Costs 7,269 15,941 s,Gn 76,746 125,776 49,029 76,746 1!!6,146 39" 

Emp.'!o-Jee T&E: Tips & Misc.. Trai'el 700 

�,oee T&E: Training, Conferences, Meetings 250 2.SO 750 750 s.coo 

Errl)b)oee T&E:: Customer Relations ""' •oo 6SO 

61.000: Employtt T&E 250 ,.. 1,150 1,150 6,350 

Ofice Expenses: Tele,ptiooe 108 108 867 867 l.300 

67000: Office Expenses 108 108 867 867 1,300 

Corn.aetad SeMCE'S: Website Ma.lntenanee 1.300 (l.WO) 1.300 

Coruraaed SeMC�: SofrHare & l.J�es. 1.768 (1.768) !.,768 

Conuac:ed SeMces: Web;i,te fee:s 650 (650) 650 

69000: Contracted Setvices 3,718 (3,718) 3,718 

Ad\'@lli� & Mark@Ong: Acfv@ltjRnQ & Ma.rk@ting 919 (919) 3.327 (3.327) 3.317 

Ad\'e'IliSrllg & Mark@ting: Phct.cgraphy 100 (100) 100 

Ad\'eflising & M�ing: Ad\•ertisiag 133 517 384 , .. 4,133 3.338 796 6.200 13% 

� & Marlce!ing: website 1ees. 6SO 6SO 1.9� 5,200 3,250 1.950 7J!OO 25% 

Am.-e-11ising & Mar�ing: SUW.riptions '20 (120) 120 

70000: Advertising & Marketing 1,073 1,167 94 6,293 9,333 3,041 6,293 14,000 .. ,. 

Ome<G&A:- 12S l2S IX) 1,000 910 IX) 1.500 6% 

Other G&A: Customer Ref,a.tlOI\S 100 100 sso 550 6SO 

OtheJ' G&A: Subscriptions 100 (100) 100 (100) 100 

OtheJ' G&A: Dues and' Subsaipt!ons gg 550 '51 !.lS9 !,-WJi 3,0.U 1,359 6.600 21% 

72000: 01he-r G&A 199 77S 576 1,549 5,90() 4,401 1,549 8,750 18" 

Total Non Labof Costs 1,272 �300 1,028 11560 17,300 5,740 11560 30,400 38% 

Total Operating Expenses ,, .... 18,241 9,701 88,307 143,076 54,769 BS,307 ,,.,... 39" 
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ACCOUNTS RECEIVABLE 

AGED RECEIVABLES: 

CURRENT 
OVER 30 DAYS 

OVER 60 DAYS 
OVER 90 DAYS* 
OVER 120 DA vs· 

CUSTOMER 
Aroma Joes - 2024-25 
Bath Savings 2024-25 

Chik Fil A 2024-25 
Cape Elizabeth Athletics 

Definitive Brewery 
Floor Decor 
Hannaford 

Martins Point 
Nappi Distributors 
Rinck Advertising 

ACCOUNTS PAYABLE 

AGED PAYABLES: 

CURRENT 
OVER 60 DAYS 
OVER 90 DAYS 

OVER 120 DAYS 

TOTAL: 

TOTAL: 

CROSS INSURANCE ARENA 
AR&APAGING 

AMOUNT 

78,680.02 
20,253.69 

1,598.34 
6,303.37 

102,015.43 
208,850.85 

OVER 120DAYS 

Feb Ice Rentals 

AMOUNT 
337,399 

337,399 

37.7% 
9.7% 
0.8% 
3.0% 

48.8% 
100.0% 

AMOUNT 
17,000.00 
20,000.00 

7,500.00 
2,032.00 

12,676.50 
7,806.89 

10,000.00 
7,500.00 

10,000.00 
7,500.00 

102,015.43 

% 

100.0% 
0.0% 
0.0% 
0.0% 

100.0% 
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COMMENT 
Sponsorship - Expect 
Sponsorship - Expect to collect 
Sponsorship - Expect to collect 
Sponsorship - Expect to collect 
Sponsorship +Production - Doubtful to collect 
Sponsorship - Doubtfult to collect 
Sponsorship - Expect to collect 
Sponsorship - Expect to collect 
Sponsorship - Expect to collect 
Sponsorship - Doubtful to collect 
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